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This assignment is about my professional career development. By demonstrating an understanding of the skills and knowledge about employment, market needs, professionalism. A good understanding about my vision and personal strengths and weaknesses. And a discussion about suitable roles, required skills and personal development plan. Areas to learn or improve by using academic and employability skills. I’ll also try to discuss deeper my strengths and weaknesses flowed by key skills required for my desired role, and deep discussion about the areas to improve or learn. And in the end a deep discussion about my career development plan. A brief  conclusion about this assignment about my knowledge, understanding, future plans after doing this assignment. In order have a successful professional life.


Employment
Employment is basically you get paid for doing some work. A relation between 2 parties where 1st parties (Employer) to hire 2nd parties(Employee) to do some work. Normally employment is contract based and paid for that particular work. Usually employer pay their employee weekly/monthly or annually. To become a general manager of a big hotel I need to know employees roles in the  hotel. In order to understand their duties perfectly,  and I need to know them personally very well.

Professionalism 
Lots of people think dressing smartly, looking good is professionalism. There are also some people who thinks doing good job or having an advance degrees/ certificates means professionalism. According to (mindtools.com, 2018) internet page there are  6 traits of true professionalism.
· Specialized knowledge: that means I need to have a very good knowledge about my chosen sector. Good knowledge of my chosen sector is essential in order to succeed. For example: I have 20 years of experience in agriculture sector. That’s defiantly not going to help me a lot to become a hotel manager. Unless I worked in a managerial position in that sector.  
· Competency:  I think having competency is good sign of professionalism, because if I’m reliable and I can maintain my promises then I have good professionalism.
· Honesty and integrity: I strongly honesty is the best policy. To become a trustable person is not an easy task, with honesty and good commitment I think it’s easier to become a trustable person.
· Accountability: For me accountability means to be countable person. Knowledge, competency, honesty can make me accountable.
· Self-regulation: Self-regulation is  train myself to understand the situation very well, maintaining a calm, in order to keep customers happy.
· Looking the part: Professionals need to understand the occasion. Dress and  behave appropriately for the situation.
A true professionalism can bring success in my life and career as well as respect and reward.

Market needs 
According to (Caan, 2014) You need to know your market, competitors and potential customers inside out, and thorough research will help you uncover any gaps in the market. Good knowledge of market is essential for hotel management. I need to keep myself always updated. Good knowledge of outside market will help me a lot to understand customer’s needs, challenges, competitions, changes, gaps. Research is one of most powerful  tools I may use to understand market needs. Personally I think you need to follow your best competitors, following doesn’t mean you copy them. You need to collect marketing strategies, services, and as much as  information possible to collect about you best competitors. After by analyzing those information you need to find your marketing strategies as well as your services and rest. 
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I think vision is a big picture of yourself what you want to be or what you are aiming to achieve after a certain period of time can be without a time frame. And I also think that vision is something like, structuring your brain and set up you aim and give them a clear view of yourself, that you want to  achieve within a certain time period or without a time frame. For me vision is like planning for my future.  Having a vision is something so important in humans life, and having a clear vision is so important as well. A clear vision can open your mind and possibilities to achieve your goals for your future. I think vision is a really powerful way to stay focused in what you aiming for. A strong and current vision connects with your passions and greatest potentials. Regardless of what is going on in the world or challenges that present themselves (Burke, 2009)
In my case I think I need to know very well who do I want to be. It is also important to know clearly who I am  now. I also need to know about myself very well like, my attitudes, my habits, my point of view. I need to be confident about myself and about my future as well.
My vision
 My vision is to become a general manager of a (4*or 5*) hotel. I chose hotel manager because I have some previous experience in hotel management and in restaurant sector as well. To achieve my dream job I think I need consider some important points like,
· Keeping a balance in between life and carrier is the most important thing I’m considering in   my life. And considering my job as important part of my life.
· To work in this industry I need to stay in UK and close to big cities. I defiantly look for big company like, (Hilton, Marriot, Radisson blu, Novotel) to work with.
·  I’ll look for a full time position (30-40) hours and 5 days per week job. Because I think working log shifts can be harmful for my life and family as well.
·  It is also important for me to have a routine and organized based job.
·  I would love to work with intellectual, caring, practical and active colleagues whom I work with.  Working stress has to be reasonable.
·  I’m not one of them who work 20 years in a same position or same location. I’d love to change my responsibilities, ways of view, position, location in order to learn something new.
· I’d love spend some time with my family and friends, or doing some sports. My main achievement in my life is likely to be a hotel manager or a successful businessman.
· Other important aspect of my vision of the future are being a good and respectful person.
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Figure 1: Belbin's team roles (Usman, 2018)

· Resource investigator: I find myself only 10% in this role. Because sometimes I’m good in exploring opportunities.   
· Teamwork: I find myself 70% in this role. Because I’m co-operative, empathetic, and diplomatic. Normally I try to avoids to take difficult decisions as well as confrontation. 
· Co-ordinator: I find myself 70% in this role. Because I’m not always confident. About the rest I think I’m mature, can identify talent, delegates effectively.
· Plant: I don’t find myself in this role. Because I’m not creative, imaginative, can’t solve difficult problems.
· Monitor evaluator: I don’t find myself in this role. Definitely this role is not for me. 
· Specialist: Same here. I can’t see myself in this role.
· Shaper: I find myself 90% in this role. I’m challenging , dynamic, have ability to overcome obstacle. And as weakness sometimes I’m provocative and offend people’s feelings. 
· Implementer: This is role where I fit 100%.   
· Completer finisher: This not my role.
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As I said my desired role is to be hotel manager. Lots of skills needed to achieve my dream job. Some of skills I already have. But I feel lack of important skills, some of them are totally missing and some skills I currently have but I need to improve them. We all have skills but I think it’s important to have good quality skills and accurate use.  

1. Degree: To achieve my dream job I must have a bachelor degree in hospitality management or (related) degree. Degree is not only for my professional life. A bachelor degree is important even outside your professional life. Studying bachelor program will make me more mature, will structure my brain, will give good organizational skill, will improve my skills level, will give me a very good knowledge about my chosen subject. By reading this article (Hilpern, 2008) now I can confidently say that, having a degree is the best option for me. According to a study (2007) over 1600 students, says four out of five graduates had graduates jobs. But degree is not the only think is going to bring me success. Experience is also essential for my desired role as well as good knowledge and understanding about the chosen sector.

2. Communication skill: communication is the way of transferring information from one to other. Usually there are 3 types of communications verbal, non-verbal and visual communication . All of them are useful to share information effectively by understanding the situation. Whatever your sector is ability to communicate effectively with your clients, colleagues and managers is essential. According to (Husam Helmi, 2018) a graduate needs to show his ability to communicate effectively by well spoken and written communication, and be able to demonstrate well spiking, listening and reflecting skills. 

3. Leadership skill: The meaning of  leadership is different to everyone in different situations. There are various type of leadership in this world. For example: political leadership, religious leadership. Leader is who set a map where to go. Leaders help others to do right things. A good leader has to be inspiring, energetic, confident. Leader must also have good team management skills. In order to finish job smooth and efficient way. A study about leadership found those with school level leadership experience are paid 33% more then those without it (Michael L. Anderson, 2017). So leadership skill is not an easy skill to gather especially for those who don’t have school level or previous experience. Leadership theories are not always the same. For example: the effect and theories of political leadership and the effect and theories of religious are not same. For me I think it’s  going to so hard to gather leadership skills, because I don’t have any previous experience. A common error usually made by majority of people is, a good manager is a good leader. I strongly believe that not all good managers are good leaders.

4. Decision making: Decision making is a nonstop process. We all take decisions every day, in our professional life as well as personal life. But when it is come to take serious decision, that is a huge problem. Not everyone has ability to take good decision in serious situation. But it is so important to take serious decision so carefully, because a good decision can change your life and a bad decision can ruin your life. According to (Miller, 2005-2018) employees look to managers to take good decisions which have a positive effect on the company. Lack of decision making skills can put your leadership in trouble.


5. Problem solving: Problem solving is one of the skill that we need every day. Problem is everywhere. Everywhere we need this skill in personal life as well as professional life. No matter what industry or company you work for. Problem solving is a universal job skill. A fundamental part of every managers/leaders role is finding problem solving ways. With good problem solving you can solve problem quickly and effectively. It’s so important to being a effective problem solver to your success.
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We all have a main preferred learning style. Some people have a very strong preference, and some have mix of two or mix of all three. It’s important to know your preferred learning style and understand the type of learning style best suits you. And it’s great advantage if you know which is best for you. Knowing yourself as a learner is important to achieve best of your ability. When you need to learn or process any information your brain is the most important part of the body. By knowing your learning style you can learn smartly.  There is no right or wrong style, it’s totally up to people which they are comfortable with.  During our lesson we did a learning styles self-assessment questionnaire to understand our preferred learning style. From the 30 questions I answered, the result was visual=10 auditory=11and kinaesthetic=9.  I found myself in balanced leaning position. That means I have good potential  to learn from all three styles. Personally  I’m so happy with the result, because I don’t depend on only one style. 
Here are some examples about my learning style.
· Visual: When I operate new equipment I generally read the instruction first. Instead of calling someone for explanation or go ahead I can figure it out as I use it.
· Auditory: When I cook a new dish, I like to call a friend for explanation. Instead of following written recipes or testing as I cook. 
· Kinaesthetic: If I have to complain about faulty goods, I am most comfortable taking the item to the store. Instead of writing a letter or complaining over the phone.
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I believe every single person in this world have strength in a particular sector, some people have in more than one sectors. It can be in their personal life or professional life or could be anything. I think knowing your strengths makes you comfortable, confidence, and sometime it’s the way for your success. For example, I have good leadership skills and I’m going for a leadership job interview, then definitely I’ll feel comfortable and confident rather then going for an accounting job interview.
As I said knowing strengths is so important, for me knowing your weaknesses is more important then your strengths. Because I believe we have more weaknesses  then strengths. For example, you are a really good driver, your driving is perfect. But my question is will you be able to drive a car without looking back? You might say yes, then I will say your accident risk level is 90%. but if you drive normally with front and back view, then accident risk level is under 10%. What I’m trying to say is you can’t always look forward,  sometimes to move forward it’s important to look back. Weaknesses make people so uncomfortable, unconfident, unsuccessful.  According to (PILLAY, 2014) it’s important to know and understand both your strengths and weaknesses is essential for your self-development and personal growth.
Opportunities are best options, best solutions, best possibilities after understanding or knowing your strengths and weaknesses. Threats are the problems, barriers that you will face to develop your career. 
A list of swot analysis about my desired role (hotel manager)
	Strengths
	Weaknesses 
	Opportunities 
	Threats 

	1. Good knowledge about hospitality.
2. Critical thinking skills.
3. Computer skills.
4. Organizational skills.
5. Managing budgets.
6. Excellent customer service.
7. Ability to multi-task and work under pressure.
8. Knowing 5 languages.
9. Problem solving.
10. Flexibility 

	1. Experiences.
2. Degree.
3. Leadership skills.
4. Communication skills.
5. Presentation skills.
6. Decision making.

	1. Earn good money.
2. Work different type of people.
3. Opportunities to travel countries.
	1. My family could be threat to achieve my position.
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As I remember till now no plan worked 100% in my life. initially I was so desperate, worried, nervous about it, and sometime so angry as well. why my plans doesn’t work 100% why happened this why happened that, too much complain about what happened as well as what not happened. But now I believe no plan is 100% perfect.  It seems 100% perfect may because of circumstances may because of the current situation, or may you don’t have any other choices. So for me no plan is 100% perfect, that doesn’t mean now I stop planning. Of Couse not because in the same time I noticed without any plan it’s worse. Having no plan is worse then having some plan even that pan is not good enough. By moving forward or following your circumstances you can improve your plan or slight change or fully change of your plan. As I said my aim is to be a hotel manager, and I’m writing this assignment is about my desired role. I already have a plan, and I made it in 2017 and I’m currently working on it. This HE certificate course I’m doing currently is a part of my plan. And I’m aiming to prepare myself for my desired role by 2023. 
Here some of skills what I need to gain or improve in order to fulfill my desired job requirements.
· Degree: Having a bachelor degree or similar diploma in Hospitality management or( similar) is essential for my desired role. I’m currently doing level 4, so I need to continue studying until I finish my level 6. My desired position is so important and high level position so it would be an advantage for me if I can get my degree from a well-known institute. I personally feel that I need some special support from my lecturer. I’m aiming to finish my study within next 3 years. 
· Communication skill: Can you imagine a general manager of the hotel can’t communicate effectively. It is something impossible to being general manager of the hotel without good communication skill. we all have communication skills, but not everyone have effective communication skills. I strongly agree with (Husam Helmi, 2018) a graduate needs to show his ability to communicate effectively by well spoken and written communication, and be able to demonstrate well spiking, listening and reflecting skills. I need to reflect a lot in spoken communication. I think speaking less organized and usage of valuable words is better then using unnecessary words. This is how I can make myself comfortable, confident and respectful. My time frame to being an effective  communicator is also 3 years.
· Leadership skill:  Leadership is must needed skill for my desired role. As I said before good managers are not always good leaders. A general manager in the hotel is like a leader, who command, who decides most of the activities. A study found school level leaders earn 33% more than others. Now definitely I’m not able to go back to school and learn leadership skill, but what I can do now is try to learn leadership skill in my university level. By doing group leader, or class leader role. This is how I’ll be more comfortable and confident with leadership. Without this skill I might not be able to a good manager/leader. I would like to keep my employees happy with my leadership skill. My time frame is 4 years for this skill, because after I finish my study I would like to work 1 year somewhere to develop my leadership skill.
· Decision making:  Every day in our personal life, professional life we make decisions. A good decision can put good aspect in your life. In same way a bad decision can destroy your career as well as your personal life. So before taking any decision we have be so careful about what we are doing. My plan to learn decision making skill by reading books, articles, and there are some good internet sites where lots of valuable information available about decision making process. For example, (Skillsyouneed.com, 2018) gives you lots of information about decision making techniques. And I need to reflects on my everyday decision making in order to improve my skill. in this case I think my lecturer and someone with good experienced will be helpful. Quality is chief for me not quantity. I would like take only necessary decisions but has to be good quality decisions. In this skill I really need to work hard, because when it’s time to take any serious decisions I usually become so nervous, and uncomfortable some time lose my confidence. I always take too much time to think before taking any decisions. Maybe because I don’t know the perfect decision techniques. I’ll use all my possible time before going for my desired role, to learn and improve this skill. I defiantly don’t want put my business, career or personal life in a bad situation because of my poor decision making skill. anyhow I have to improve this skill.
· Problem solving: problem solving is another skill where my level is poor. But I think I have got basics knowledge about problem solving. Currently I’m able to solve small problems in my workplace and in my personal life as well. But that’s not enough to being a hotel manager. As hotel manager every day I need to solve thousands of problem. So I need to improve problem solving skill in order to solve problems easily and quickly. My plan to improve this skill is by following someone with good problem solving skills. And reading books, articles about problem solving. And sometime experiences from real life personal or from other peoples are so helpful. My time frame for this skill is 3 years. I would like to improve this skill before I go for some high level position job.
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The truth about any plan doesn’t always works perfectly. Especially when you are doing a plan for your future. You have to be very careful and focused about it. And you also need to be realistic about the situation, circumstances and real life experiences. Having a vision is a big motivation. And having a good plan is route for you success. My vision gives me motivation and my plan gives me confidence. Without any vision any plan life is so boring for me. By doing this assignment now my vision and plan is so clear to me. Confidence level is high. All I need to do now implement my plan as much as possible in my life in order to fulfil all requirements to achieve my desired role and succeed in my professional life. And make myself mature as much as possible in professional and personal life as well.
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