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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Through focusing on my initial six months of learning and since being attested as a Police Constable, a range of coping strategies have been applied towards the way resilience has been developed and how stress is being minimised. Initially a thorough understanding towards the main areas of this question will be explored. This will include understanding what is meant by coping strategies, develop resilience and finally minimise stress.

Once an understanding of the key areas have been explained, the main body of this essay will begin. This will consist of a wide range of ideas which will be discussed and compared to one another based upon resilience and minimising stress. Below I will explore the benefits of planning your work and whether it can lower stress. This will then lead onto if being physically active has any impact on minimising stress. Another area of this essay will focus on socialising with friends and the final focal point will include online gaming. Collectively the above topics will provide a sufficient answer towards developing resilience and to minimising stress. This essay will then conclude by stating if these techniques will help me during my next chapter through policing.

Before we can discuss the coping strategies that I used, it is useful to know what is meant by the term coping strategies. Stress is something that we can never fully erase, but it is how we deal with the stress, is what is meant by coping strategies. One example of this is finding out what works well for you in order for you to feel less stressed in the long run (Bloom, 2020). 

Stress is the way people respond to an unbalance or when something doesn’t feel right, it is your body reacting. However, stress isn’t just seen as a negative to something. It can sometimes be beneficial and other times harmful to your health or physical wellbeing (Taheri, 2013).

Resilience is the idea of being able to bounce back after you have been knocked down (Hermann, 2011). One quote which explains resilience is:
Resilience is that ineffable quality that allows some people to be knocked down by life and come back stronger than ever. Rather than letting failure overcome them and drain their resolve, they find a way to rise from the ashes (Ackerman, 2021).

Since I have been ascertained as a police constable, I have faced many challenging obstacles and through this, I have dealt with them through various coping strategies. Below are the coping strategies that I found worked best for myself. 

One of the key stand out points which benefitted me through my studies, was planning in advance. By setting out a route map of certain topics that I was going to cover on each date and time, really helped me stay on track and realise if I needed more time on a specific area. This idea was discussed by Hughes, et al, who stated that planning is widely encouraged as long as you put the planning into doing. (Hughes, et al, 2018) Later explains that seeing a clear timeline of what and when you will achieve things will lower stress. I found through planning in advance did help me stay on track and lower stress and I knew at all times what stage of my revision I wanted to be at.

2010, Payne, et al. agreed with the idea of good planning lowers stress. This was evident in their study which included a questionnaire of 42 employees over a 14 day period. The study compared half having a detailed plan, to the others with no plan. The point of this study was to determine if planning your day to day activities will lower stress and depression in the work place and lead on the exercise after work. It became clear that through simple planning, individuals felt more relaxed and wanted to exercise after work, compared to feeling stressed and wanted to go home as soon as they possibly could (Payne, et al, 2010).

This idea from Payne, now leads this discussion to focus towards exercise. I took part in physical exercise in a bid to take my mind off a stressful situation that I may have encountered during my initial six months. This would include going for a run, playing football and going to the gym. I would say the main reasons for exercising was down to overall enjoyment from it, for personal fitness and to take a step away from the work environment.

Exercise has been associated with stress by many (Exercising to relax, 2020: no page number). Although, through research, I found that the level of exercise is what provides the more concrete results. Through the work of Gerber, there is a clear difference between vigorous physical activity (VPA) and moderate physical activity when looking at stress results. Even comparing the two, individuals who endeavoured VPA showed clear signs of improved deeper sleep, less stress and depressive symptoms. Even though exercise was current in the two, more vigorous exercise appeared to have more advantaged (Gerber et al, 2014).
However sited below, suggests that exercising has less of an effect to stress than I would have though.
Studies have shown increased stress was associated with poorer health. There was no significant relationship between exercise and stress; however, increased fitness was associated with reduced stress. Moderate exercise was more suited to counteract stress than vigorous exercise activities (Gerber et al, 2010).

Another coping strategy which is encouraged is socialising. I find having that interaction with other people outside a working environment very beneficial, as I can relax and take my mind away from work stress. These would include activities such as going to the beach, going for food or going to a bar for a drink. Alternatively to socialising with friends outside of work, I also found that a healthy relationship with work peers extremely useful as we were all in the same situation and peer to peer conversation can lower your stress as you can help one another (Hughes, et al, 2018). Many times we would quiz each other on areas where some of us had been struggling to fully grasp an understanding of the workload that was being delivered too us.

The final coping strategy that I found worked well towards minimising stress was through online gaming to take yourself out of the situation of work stress completely. Gaming in itself can be a stress reliever (Snodgrass, et al. 2014), but through research the type of person effects the benefits or negatives towards gaming and ultimately lowering stress. If you are a stressful person gaming can increase stress, however if you have general low stress gaming can enhance your life and be an overall positive (Snodgrass, et al. 2014). I found this challenging at times when exams were looming as my own stresses began to build. However by having the ability to take myself away from a potentially stressful situation act play online games, came to me as a major positive as I progressed through my first six months of being a police constable. Along with gaming, I found that it is closely linked to socialising as I would often merge the two and play online games with my friends.

Above, I have discussed a range of coping strategies that I have used through my first six months. I think all of the skills and techniques that I have picked up through dealing with stress will help me in the next chapter of my policing career. As I am aware, I have a range of essays to complete outside of my working week. Being able to remove myself from not only my shift work, but my essays as well, is something I find very important if I am going to be successful throughout my career. I am aware of how to plan in advance to stay on track, and socialise with friends to have that separation from work, along with the other coping strategies that I use already. Overall I believe I am in a comfortable place going forward and to continue to develop resilience and minimise stress.

In conclusion this essay has discussed the key areas outlined in the overall topic. These include discussing and comparing the various coping strategies that I used during my initial six months as being ascertained as a police constable. I believe that I have successfully provided a balanced view towards to overall main objective of this question and thus given a range of methods that I use to cope with stress and to ultimately develop resilience.

I have begun with a breakdown as to what is meant by a coping strategy, this has then lead onto explaining what is meant by stress and finally resilience. Once the understanding of what is being asked was outlines. I then began the main body of this essay, which included a range of actions that I take to lower stress and cope in certain situations. These included planning my work, staying physically active, socialising with friends, and online gaming. I have then concluded this essay by stating that I will continue to use these coping strategies as I continue my career through policing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within policing there is always the fear of the unknown. Whether that is a risk of conflict, confrontation from a potential suspect or victim, or a general dislike to police officers themselves from the public. This essay however, will discuss a policing incident which involved conflict that I took a major role in. Initially, an understanding towards what is conflict, how may it arise and what is my role as a police officer when involved with conflict will be explored. This will be followed by a recent incident, which I took a lead role in, which involved conflict. Throughout, there will be links to fundamental elements of effective communication, such as verbal, non-verbal and active listening skills. During is section of the essay relevant theories which underpin the causes of conflict such as Betari’s Box and Gibbs’ reflective model will be analysed.

This will then lead on to an overall reflection of the outcome from the incident. During the reflection, a range of policing principles will be explored along with whether the use of force was necessary and relevant legislation. Which will show an overall understanding to the questions. These will include the core principles of ethics, human rights and any relevant code of practice considerations.

Before the main objective of this essay can be addressed. The term conflict, needs to be understood and explained. Conflict is the disagreement between two or more individuals and is often linked with rivalry, hostility or a negative attitude (Digvijaysinh, 2013). Conflicts may arise when two groups of individuals, interacting in the same situation see the situation differently. Individuals often think and perceive something to be different to what it actually is (College of Policing, 2021). To put this idea into perspective for the purpose of this essay, many offenders are against the police. This is because they do not want to be caught out for their crimes. My role as a police officer when referring to conflict is to always adapt to the situation. There are many forms of conflict situations that I am called to and every incident is different. Officers also have a level of discretion, which allows officers to resolve the situation in the best way that suits them (Bhaskar, 2016). 

Conflict will never cease to exist because of the ideas stated above which include rivalries, disagreements and hostilities towards another group or person (Digvijaysinh, 2013). One well known incident which sparked conflict in the UK was the death of George Floyd back in May 2020. George Floyd was a black man from America, who was killed by a white police officer in Minnesota, America. As a result of his death many people in the UK began to protest and riot for ‘Black Lives Matter’, which is a movement which began in 2013 and used to bring awareness towards the treatment of black people compared to white people (Campbell, 2021).

Statistics have been collected which relate to different treatment for black and white people in the UK in relation to stop and search rates. Statistics show that in the year ending 2020, there were 564,000 stop searches (excluding vehicle stops), in England and Wales. 20.8% of all stops involved black people. This equated to 54 stops per 1,000 for black people but on 6 per 1,000 for white people (Stop and search data and the effect of geographical differences, 2021). These figures are one example of the many reasons why people are frustrated with the treatment of black people and police officers here in the UK and why many feel that their differences are not being valued or included in society in general (college of policing, 2021).

The next stage of this essay will include the incident that involved conflict, where I played a major role within. Alongside discussing what has happened, I will be frequently referring to the Gibbs reflective model as I found this useful when reflecting on my incident. The reflective model used by Gibbs is a great tool to look back and assess the positives and areas for improvement in a certain scenario (Griffiths, 2017). The Gibbs model is a theoretical framework which includes six stages. Often used in the debriefing states and can be a useful guild towards reflection (Husebo et al, 2015). All of these stages will be demonstrated below.

The first area of the model is the ‘description’ stage. Below is a detailed account of the incident that I was involved in. Earlier in the day an incident occurred involving a male trying to enter a range of vehicles. Officers were made aware and the male was found after entering one of the vehicles and deciding to fall asleep inside. The male was arrested, under section 24 of the police and criminal evidence act 1984. Section 2 of this act states:
If a constable has reasonable grounds for suspecting that an offence has been committed, he may arrest without a warrant anyone whom he has reasonable grounds to suspect of being guilty of it (The National Archives, 2021).
The male was the placed in handcuff because he began to act aggressive and conveyed to the nearest custody suit. The male was reviewed by the custody sergeant. However due to the suspects erratic breathing, the male had to be medically assessed. 

The arresting officer shift had ended so I relieved the arresting officer and stayed with the suspect until he had been medically assessed. As time went by, it was clear that some type of substance had been consumed by the suspect. This led the suspect to appear drowsy and not aware of his surroundings. I then decided to use this opportunity to build a rapport with the suspect and state who I am what we were doing (College of Policing, 2021). I subconsciously kept on referring back to methods used in effective communication. These included a range of open questions. The reason for this was because I wanted the suspect to engage in conversation and not just see me as a police officer. I also kept engaging in the suspect verbally by simply speaking to him. Alternatively, I used a range of non-verbal and active listening skills. I would often nod or show interest in whatever the suspect may have been talking about. I wanted the individual to build up a level of trust towards me and to lower his level of hostility he had towards police officers. The main reason behind building this rapport with the suspect was to lower the risk of conflict between us both and to show that I am on his level. Similarly to what was said previously, conflict arises when there is a noticeable difference between two or more individuals (Digvijaysinh, 2013). 

Along with focusing on my effective communication skills, at the back of my mind I was often focussing on the Betari’s box idea. Which states that my attitude affects my behaviour, which affects your attitude, which affects your behaviour which ultimately affects my attitude. This cycle would go on in a continuous loop (Sappington, 2003). I thought if I appear to be uplifting and responding positively to the suspect, their attitude and behaviour may improve.

As the individual appeared compliant. It was both agreed by myself and my colleague to remove the hand cuffs from the individual to make him more comfortable whilst waiting to be assessed. However, as time passed suspect began to frequently lose his temper due waiting for a number of hours. At this point, I decided to use my active listening skills and a range of open questions to try and take his mind off what was bothering him. Through speaking on the suspect’s level, he could understand what I was saying, although there was a clear level of confusion. I believe this was a result of a high amount of drugs that the male disclosed to consuming prior police engagement. High levels of drug intake is common with rural policing. Therefore finding a way to communicate with these individuals is a highly beneficial skill. Statistics show that in the year ending March 2020, if you earn below £10,400 per annum, you are 14.8% more likely to have taken a drug in the last year than someone of a higher income (Crime survey for England and Wales, 2021). Traditionally, rural areas which is where I police, is home to many people who are in the lower income bracket, compared to city policing, which the average income is higher.

Finally we were discharged. My colleague and I, both had the suspect in the escort position as we were going to be escorting him out of the building. As we approached the door, I spoke to the suspect and stated that we are now going to place you in hand cuffs as we are going to walk outside and enter the police van. The suspect did not like this idea and attempted to wriggle out of the escort position. I attempted to de-escalate the situation by speaking to calmly but firmly to the suspect, as I had already build a rapport with him previously (College of Policing, 2021). However this attempt failed at the male placed his hand on my colleague’s upper arm. The suspect then attempted to head-butt my college and push him back into the wall. I quickly grabbed onto the left arm of the suspect and managed to place him into the entangled arm lock position.
As the suspect was bending forward with his arm securely in my grasp, my college could then take hold of the suspects opposite arm. As this individual had already attempted to assault my college I decided that a takedown technique was appropriate to control the situation. Once the individual was fully under control by myself and my college. I placed the suspect in handcuffs back to back, once checked for tightness I rolled him onto his side and sat him up. I then aided the suspect onto his feet (knee up, roll around, push up on leg until you’re on your feet). My colleague and I then conveyed the suspect out of the building using the entangled arm lock escort position, until will arrived at the police van, where the suspect entered.

I will now continue with the reflective model of choice and explain the second stage of Gibbs reflective model, which is ‘feeling’. During the time where the suspect was becoming irate and not listening to basic commands. I was assessing what may happened and what could I do if these things did happen. These included if the suspect decided to push my college or myself or if he refused to come with us to the police van. The reason why I had hands on the suspect was to prevent the opportunity to lash out and cause a problem. Unfortunately, the individual did lash out unexpectedly which resulted in confrontation between officers and the suspect.

Next is the ‘evaluation’ side to the model. This includes what went well and what could have been improved for next time. If a similar scenario happened again. I would be more vigilant in taking handcuff off a suspect, this is because at no stage could I have been able to know everything that this person was going to do. Having restraints on a potentially violent person is a productive way to minimise potential conflict with a suspect and yourself (College of Policing, 2021). 

Another stage is ‘analyses’. I decided to communicate with the individual throughout. I kept making conversation between us both and I continued to be friendly but still professional, with an overall aim to keep the individual calm. Moving on from the compliant individual to where the conflict began. Even though handcuffs were not administered as the start. I believe that the variety of arm locks, takedowns and transport positions that were used were successful and used to the best standard that an officer could do.

Next is ‘Conclusion’, apart from the areas that I have included above. Another area that I could have focused on would have been to familiarise myself with any warning markers the male may have. If someone is known to the police, information of the individual will be available to view from officers. This would be in the form of warning markers, or previous offences. If I had looked at how this individual behaves in the past, I may have had a different mind-set in terms of removing hand cuffs.

The final stage of the Gibbs Model is ‘Action plan’. If this scenario were to arise again I would include all of my discussed points above, which include building a rapport with the suspect and to keep conversation flowing. Familiarise myself with the takedown and escort positions and to always do a background check individuals that I am dealing with.

As the incident involving conflict has been discussed, next the process for determining whether the use of force was necessary, will be explained. The suspect was in a public place and was in the vicinity of many elderly and ill people. In addition, the suspect has already used violence before and had a range of warning markers on our police systems which had been listed from previous incidents. Throughout, I used the national decision making model to assist me when making decisions. Decision making within the police can be difficult, as there are many different circumstances that can alter an outcome. The NDM has the code of ethics at its core, and allows officers to use their discretion when making decisions (College of Policing, 2014). I used the NDM, to justify my level of force and to help with decision making.

The force used was the lowest level of force that we could have used in that situation and overall this was a reasonable use of force to use. The suspect had to be cuffed for police and the public safety and this is what we did. The suspect took a disliking to the idea of being in hand cuffs, thus resulting in officers using arm locks and escort positions to gain control of the extremely irate and unpredictable individual (College of policing, 2021).
I made sure that I was aware of section 3 of the criminal law act which allows force to be used if it is reasonable in the circumstances to prevent a crime. Alternatively section 3 can justify force in the effecting or assisting in the lawful arrest, however in this case, the male has already been arrested prior (The National Archives, 2021).

From the way that my colleague and I dealt with the situation, I would not expect any negative impact from members of the public witnessing officer’s use of force. I gave the suspect plenty of time to calm down and was considerably patient with him. The suspect lashed out on my colleague and after stating all of the actions that I used, these were the best options available.
Even though force was used. The suspect’s human rights were always thought about and kept intact. Article 3, freedom from torture and inhuman or degrading treatment. Which states that public authorities such as police officers must not inflict torture or inhumane treatment on an individual. If this activity is happening public authorities must intervene and stop the inhumane treatment to an individual (Equality and Human Rights, 2021).  Throughout I made sure that I followed the standards of professional behaviour. Especially section 4. Which is use of force. Which states that I will only use force in line with my responsibilities, but only force that is necessary and reasonable (College of Policing, 2014). For the reasons listed throughout, I believe that my actions were in line with the standards of professional behaviour.

In conclusion, I believe that I have successfully addressed all of the key areas outlines in this question. Initially, I defined conflict and conflict in relation to policing. I then began the main focus of this essay, which included the incident involving conflict. From there I discussed various models that I used which included Gibbs reflective model and the Betair’s’ box theory, along with communication techniques to try and keep the suspect engaged with me at all times. I successfully explained my thought process in all areas of the incident. Along with backing up my actions with relevant legislation, human rights and ethics to justify my use of force.







Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within policing, no incident is the same and within this essay I will be discussing a policing incident where I played a significant role with the victim.

This essay will begin with an explanation towards officer’s roles when supporting victims of crime and will lead onto an understanding towards the victim codes of practice and what is meant by a victim. This essay will then lead onto critically assessing the relevant incident, which will include social and legislative contexts and the relevant language issues that I faces. I will reflect on my responsibilities and procedures which are in line with the relevant codes of practice that I used to support the victim in this incident throughout the criminal justice system. This essay will then analyse the reflective model of Kolb's and finalise with an understanding towards valuing differences and inclusion.

Through being a police officer, there are many roles that I must follow. For the purpose of this essay, officers have a professional and personal duty to victims and this is part of their core roles. These key points include first impressions. Often first impressions stick, so for a victim, you want to appear empathetic and show that you’re invested in helping them throughout their police engagement. Officers must be aware that members of the public often have no background knowledge of policing so nothing must be assumed. All victims need to be kept updated and that is the role of the officer in charge of the case to update and support when necessary (College of Policing, 2021).

As a police officer I have many responsibilities to look after the victim. The victim codes of practice for victims of crime can assist officers when determining if the victim has or is being looked after correctly. The code of practice sets a minimum standard that must be provided to victims of crime (Ministry of Justice, 2021). For the purpose of this essay, the relevant organisation are the police. Each of the 12 are vital in making sure the victim is treated fair and is aware of the rights that they have as a victim. Within this code, the definition of ‘victim’ is,
A person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence
A close relative (or a nominated family spokesperson) of a person whose death was directly caused by a criminal offence
(Ministry of Justice, 2021).
As stated above, there are 12 victim codes of practice. However, only rights 1, 4 and 12 apply to all victims. These include, number 1, to be able to understand and be understood: such as to be given information that you can understand and if not be provided with help to understand what is happening. Number 4, to be referred to services that support victims and have services and support tailored to your needs: to have your needs assessed to allow services and support can meet the victim’s needs, such as additional support at court. Number 12, to make a complaint about your Rights not being met, you would complain to the relevant service provider. Further right apply when the offence has been reported to the police. These include, to have the details of the crime recorded without unjustified delay, to be provided with information when reporting the crime, to be provided with information about compensation, to be provided with information about the investigation and prosecution, to make a Victim Personal Statement, to be given information about the trial, trial process and your role as a witness, to be given information about the outcome of the case and any appeals, to be paid expenses and have property returned and finally to be given information about the offender following a conviction (Ministry of Justice, 2021).

The next stage of this essay will discuss the incident itself, making reference to the victim codes of practice and the variety of legislation that I used throughout this incident. Officers were called to an address regarding concerns for a vulnerable, elderly lady. The call was made by a social worker who was concerned towards the female disclosing to a recent assault she had become the victim towards. On attendance, the front door was already opened but there was no noise coming from the property. This raised my concerns and I immediately called out that police had arrived. As concerns for wellbeing were raised. I entered the property, continuing to call out that police had arrived and to let my presence be known. Section 17 of the Police and Criminal Evidence Act 1984, allows police the power of entry, to save life or limb (The National Archives, 2020). I feel my actions were justified due to the vulnerability of the victim inside.

On entering the property I noticed the victim, who stated that she is blind and has a range of mobility issues, therefore cannot care for herself. The victim stated cannot leave the house alone and has support from her daughter and care workers. With that a care worker arrived to conduct her daily support with the victim. I attempted to communicate with the victim, however it appeared she was did not maintain concentration and kept getting distracted. After several minutes of attempting to find out information, the victim stated that she struggles with communicating and would like her social worker to help with speaking to me. I stated to the victim that I will allow this, but only to act as a support, and everything has to be your words. I also added that I will need to be given consent from the victim, which states that she is aware that her social worker will be hearing personal information, which she agreed too. I then made the victim and now her present social worker aware of the importance of discretion. This supports the first victim codes of practice: to be able to understand and be understood. The victim has poor communication skills and struggled to remember information, by allowing the support of her social worker, made the victim more relaxed when trying to answer my questions. Number 1 of the victim codes states that you are able to understand and be understood. I successfully adhered to this code by allowing the victim to have her social worker with her to assist with understanding. Also number 2, states that the victim has the right for the details of the crime to be recorded and be provided with additional support if a statement is required, this was achieved through the support of the social worker.

Within the police force there are a vast amount of date that has to be protected and should not be shared unless for a policing purpose. The Data Protection Act 2018, is the UK’s implementation of the General Data Protection Regulation (GDPR). It is in charge of how someone’s personal information is accessed by the government and organisations. Each person who uses another’s personal data, has to follow the data protection principles. Some of the rules they must follow are, that the data is used fairly, lawfully and transparently. Kept for no longer than is necessary and is used to specified explicit purposes (Data Protection Act, 2021). 

After I felt that I had built a rapport with the female I decided to ask her what had happened and she slowly began to open up. The female stated that she had been verbally abused and physically assaulted by her daughter. The PACE codes of practice establishes the powers of the police whilst still protecting the publics rights. Code D are the methods used by police when identifying possible suspects of crime (Home Officer, 2013). However in this incident, the perpetrator is already known to the victim, therefore this code does not apply. The victim disclosed that the perpetrator has barged their way into the victim’s house, had a verbal argument, hit her several times to the face and then left, leaving the victim on the floor of her home. Article 3 of the Human rights: freedom from torture and inhumane degrading treatment (Equality and Human Rights commission, 2018) and Protocol 1, Article 1 protects your right to enjoy your property peacefully (Equality and Human Rights Commission, 2021) have been broken in this incident. Through speaking to the victim she agreed to make a statement, however she was reluctant at first due to previously having a good relationship with her daughter and did appear to hold back on information.

Once the statement I offered the victim a range of ideas moving forward. I suggested making a victim personal statement, which allows the victim to explain in their own words how the incident has made them feel (College of Policing, 2021). Number 7 of the codes of practice, which offers victims to make a victim personal statement, however she did not feel it was necessary. In addition, I suggested various charity advice, social services regarding moving house due to residing in an upstairs property with very little site. Finally I explained the purpose of a PPN, which is a public protection notice. The victim was happy to agree to this report being submitted and shared to various agencies. Number 4 of the victim codes makes sure victims are referred to services that will assist them as a victim. When leaving the property I also provided the victim with advice regarding staying safe. These included to always lock your doors and windows, Keep your phone charged and close by, call 101 when a non-emergency, call 999 in an emergency. Finally I went over what will happen next in the investigation, which is again adhering to number 1 of the victim codes of practice. Finally I asked the victim if there is anything else I can support her with regarding her complaint and made her aware that if she later becomes unhappy with how the investigation is progressing, number 12 of the codes of practice allows victims to make a complaint about your rights not being met. After leaving the property. Officers then conducted house to house to see if anyone had heard what had happened and if there was any CCTV on properties. Unfortunately this yielded no results. Due to not having any third party witnesses, officer’s next plan of action was to speak to the suspect.

Throughout the main body of this essay of discussing the incident. The victim codes of practice have been referred to throughout. However not all of the codes apply. One example is number 8, to be given information about the trial. For this to be completed, I would update the victim with all the relevant information if the case should go to court. Similarly to number 9, to be updated on the outcome from court which must be no more than one day from receiving the information from the court (College of Policing, 2021).


The next area that this essay will focus towards Kolb’s reflective model and the four clear objectives. These include, concrete experience, reflective observation, abstract conceptualisation and finally active experimentation (Vince, 1998). The first area of reflection is concrete experience. This is purely experiencing something, this could be something completely new or something that you have a high level of experience towards (Models of reflection, 2021). In the incident I could see an elderly lady clearly affected by what has happened to her. I decided to take the time and really listen to what she had to say to make her feel comfortable and feel that she is actually being listened too. The victim stated that due to her lack of site she rarely has any interaction with the public. I felt that this victim really needed some support from the bubble that she seems to be trapped in. Overall I think that the victim has been taken advantage of due to her poor health and I have the ability to make a difference and help someone who is in need.

The secondly part of the model is reflective observation, which is simply reflecting on what has happened. The model asks for what worked well and what could have worked better. I believe that I gathered enough evidence in the victim’s statement to progress this complain. I took time with the victim and let her tell me everything she was comfortable telling me. However, due to the victim being related to the perpetrator. I found it difficult to find out all the information I would have liked. This was down to the victim holding back as she stated several time that the perpetrator is per daughter and this is not like her. If I were to do this again I would make sure I keep asking probing questions to the victim to try and gain as much information as possible.

The next stage Kolb’s reflective model is abstract conceptualisation. This section involves finding out different ways I could have improved my response to the incident. One forever useful trait will be to consult with other officers who have a greater experience with domestic incident. With multiple ideas provided, I can merge them together to find a way that works well for me. Finally, the latter stage of this Kolb’s cycle is active experimentation, which begins the primary stages of the next cycle. I would use all of my ideas that I have used and through of prior the incident and use them in another to see how the next incident works. I would continue to do this cycle over and over, continuously reflecting my actions and ultimately bettering myself in the long run.

Finally this essay will acknowledge how I have looked at valuing differences and inclusion. The incident that I have discussed throughout did not have any differences from the outside. However from inside there were many. The victim lives in a council estate where the majority of the residents are unemployed and do not take a liking to the police. The victim lives in a high crime rated area, where the residents try and have as little contact with the police as possible. I however did my best to support the victim, through allowing the social worker to step in on the statement and taking the time to listen to what she was saying. As an officer you must always be impartial. Everyone must be treated equal and fair (Lancashire Constabulary, 2015). Officers must also act with good integrity and transparency. Which is the action of being honest and open with the members of the public that we see day in day out. Officers need to show that they are showing a strong level of public service, by serving all members of the community equal and fair, without taking sides. Officers must go on the evidence when dealing with an incident and not your particular opinion towards the area you’re working in (College of Policing, 2021).

In conclusion, this essay has successfully achieve the core objectives outlined in the overall question. This includes a detailed understanding towards police officer objectives in relation to victims, what are the victim codes of practice and defining the term victim. This then lead onto a detailed description of an incident that I took a lead role in, whilst often making reference to relevant legislation and the victim codes of practice that were used throughout. I have explored Kolb’s reflective model which has worked well in this incident and has continued to work well when reflecting similar domestic incidents. Finally I have explored valuing differences and inclusion, which is closely linked to my chosen incident.




















Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within policing, there is vast variety of incidents that officers have to deal with day in day out. In this essay I will be discussing an incident that I played a significant role in, which included both the victim and the offender.

This essay will begin with understanding to core elements of the National Decision model and critically assess its benefits for police officers. Next the views of police bias will be explored and supported with some statistics. This will allow this essay gain an understanding towards police bias as I will make reference towards it throughout this essay. I will also illustrate how policing values were engaged through assessing the potential impact of police bias towards the decision making process.

This essay will then lead onto the incident itself and discuss the views and decisions that were made throughout, by evaluating my own police discretion and again, the NDM as its main focus point. I will also be addressing my responsibilities with regards to the CPIA when conducting an investigation and how I would retain significant information. Finally I will use Driscoll’s reflective model, to reflect on the incident as a whole.

Making decisions can be a difficult trait to achieve, especially within the police force. The creation of the National Decision Model was led by Chief Constable Adrian Lee and Chief Constable Brian Moore. With a purpose to aid police officers and police staff when making tough decisions within their job roles (Lander, 2011). The NDM allows officer to look back at their actions and use their discretion when making tough decisions through their day to day roles (College of policing, 2014). 

There are six key factors of the NDM which has the code of ethics at its heart. Some of these police principles include accountability, you are answerable for your decisions and actions. Honesty, you are truthful and trustworthy. Integrity, always do the right thing. Leadership, you lead by good example. Objectivity, make evidential choices and your best professional judgement and finally selflessness, to act in the public interest. The other included areas of the NDM are, gathering information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify option and contingencies and take action and review what has happened. All police staff play a major role within policing and the NDM can assist when making important decisions as an officer (College of policing, 2014). These sections of the NDM will run alongside my incident and be the crux to how and why decisions were made.

The next section of this essay will form an understanding towards police bias. Police bias is simply the belief that police favour one person, or group of people to another. As a result, many people have a negative opinion of the police, thus resulting in individuals not trusting the police and ultimately being called bias (Oliveira and Murphy, 2014). In terms of this essay the focus will be towards domestic violence. With the idea that domestic abusers are men compared to women is another form of police bias and bias in general. From April 2019 to March 2020 the Crime Survey for England and Wales showed that an estimated 2.3 million adults between 16-74 years of age, have experienced domestic abuse in the last year. 1.6 million Women and 757,000 were men (Office for national statistics, 2020).These finding show that women are the victim twice as much as men. Another study of 96 cases of domestic abuse over a six year period, showed that 83% of male perpetrators had at least two incidents of recorded abuse. Compared to 62% of female perpetrator having only one recorded incident of abuse (Women’s Aid, 2021). 

The next stage of this essay will explore the incident itself, with the main focal point circling the NDM. My colleague and I, were assigned to a call of domestic violence. The call came through that a husband and wife had been arguing, the involved female had become violent and the male has now left the address to avoid further injury. My role before arrival was to gather information on the two persons involved, this includes familiarising myself with any previous offences against each other or anyone else. The reason for this is to make sure I am aware of any warning markers these two may have or whether one is notoriously the perpetrator in the relationship. This action was one of the first actions that I took whilst using the NMD as my method of decision making. I took this opportunity to gather as much information and intelligence before arriving at the incident, to give myself more of an understanding of what may have occurred. Statistically males commit more domestic offences compared to females (Women’s Aid, 2021), therefore I wanted to fully understand the history of the two persons involved, to be fully prepared for when I arrive. Many officers, especially less experienced, can subconsciously have a form of police bias without even realising it. However I made sure that I acted impartial and treated this incident for what I had been told by control and to not let any police bias sway my view.

On arrival, I was flagged down by a male who stated that he had made the call and his wife has now made off down a nearby lane. My colleague and I were led into the house and I began to get the basics of what had happened. At this stage I focused towards the NDM and developed a working strategy as the risks has been removed by the perpetrator making off from the property. I decided that I needed to know the basics of what had happened, before taking any statements or other lines of enquiries to aid my investigation. The victim stated that there has been a problem within his relationship over the years and his wife often lashes out. After speaking to the male for some time, I noticed some communication barriers. The victim was hard of hearing and stated that he was borderline deaf. He also stated that he suffers with memory loss, thus making questioning the male significantly harder as he would struggle to hear what I was saying, and would either repeat himself or change something that he has already said previously. Luckily, all these boundaries were easily manageable as I took my time with the victim and spoke clearly and gave him enough time to take in what I was saying. Even though in itself this is not a clear language issue that I had during the issue, there was evident communication barriers.

Through speaking to the victim, he stated that his wife had grabbed onto his head and scrammed his neck. He then continued to say that days prior, his wife had come at his with a garden fork and he has to barricade himself behind a bathroom door. I felt concerned that there is a major problem of historic domestic abuse between the pair. Using my experience and knowledge of dealing domestic abuse incident, I suggested that many individuals write down the incidents. With that, the victim stated that he used to write everything down but then stopped as he felt no use will come of it. The victim showed me the diary, so I decided that the best course of action was to take a statement. Not only of today’s events, but the relationship as a whole, including diary dates and exact quotes to back up my findings. This was another part to the gathering of information and intelligence of the NDM. I wanted to find out as much as possible from the victim but still bearing in mind that he has been through a traumatic experience.

The statement was completed and as officers were leaving the property when the perpetrator returned home. I made sure that the perpetrator remained away from the victim and I arrested her for common assault. I used my police discretion when managing the offender, which involved not allowing her into the home and to detain her inside the police van. I decided upon using handcuff, even though the female was compliant. I measured up the threat and risk against the safety of all persons involved. This female has been accused of being violent for a prolonged period of time and has been at an unknown location for some time. I did not want to take any risk of violence or disappearance, therefore handcuffing back to back was the more suitable option. I reiterated to the offender that she is under caution and my body warn video is turned on, to make sure that she is fully aware that anything she says after caution, can be used against her. I also made sure that my BWV was turned on and continued to frequently updating my pocket notebook, when there was relevant information to submit such as significant comments made. 

This part of the incident included many areas of the NDM and in particular, the options. When the perpetrator had returned I had to decide the best options going forward. I did not have ample time available and I had to judge if there was an immediate threat to the victim if I did not take action. Finally had to use my own knowledge and experiences with domestic abuse to assist me in my decision making. Next the powers and policies of the NDM were included which allowed myself to justify my actions in line with the code of ethics. These included section 24 of PACE 1984, to arrest the perpetrator. Section 2 of this act states:
If a constable has reasonable grounds for suspecting that an offence has been committed, he may arrest without a warrant anyone whom he has reasonable grounds to suspect of being guilty of it (The National Archives, 2021).
I also placed the perpetrator in hand cuffs, however this was a suitable use of force and I maintained the suspect’s human rights, as stated in article 3, freedom from torture and inhuman or degrading treatment (Human Rights, 2021). I also made sure that I followed the standards of professional behaviour. Especially section 4. Which is use of force. Which states that I will only use force in line with my responsibilities, but only force that is necessary and reasonable (College of Policing, 2014). Finally my action stage of the NDM. I decided that the perpetrator should not enter her property and arresting her was necessary due to the accusations made against her. I also support the use of handcuffs as stated above and I fully believe my actions were justified. When reviewing the actions that I made, I believe that they were in line with the code of ethic such as being accountable for the actions made, I used my best professional judgement and acted in the public’s interest.

Once the perpetrator has been taken to custody. I had a window of opportunity to safeguard the victim. I submitted a public protection report and used my police discretion to voice my concerns towards the potential need for a DVPN and once accepted a DVPO. Alongside these actions, I made the victim aware of the various support we offer and other charities that help with domestic issues. For the investigation, I made contact with friends and family of the victim, to determine whether they would provide any evidence to support my investigation. I also conducted house to house, to find out if any neighbours were aware of any problems that were occurring from the address. 

All my above actions were I line with my responsibilities that I must follow within the provisions of the CPIA (Criminal Procedure and Investigations Act) and when managing the offender. Some of the responsibilities include recording of information. I made sure that the material that may be relevant in this investigation is always recorded in a retrievable form. I achieved this by making sure that evidence was captured through my BWV and any images were captured through our police image app. In addition, I made sure that evidence is recorded at the time I received the information. Results from house to house were noted at the time, which allowed me to return if necessary to follow up with a statement (ministry of Justice, 2015).

Some of the general responsibilities that I have as an investigator include pursuing all lines of enquiries. In this case, phone downloads were requested to determine if any allegations made by the victim could be supported via call or text messages such as controlling behaviour. These actions that I have taken would have set a good foundation for the next part of the investigation as I did not leave any outstanding enquiries and began the process of speaking to more senior members of the force in relation to approving certain actions, such as phone downloads.

The final part of this essay will reflect towards the incident as a whole, by using Driscoll’s reflective model. Driscoll’s reflective model is quite straight forward and works well within this essay. The model was first developed by John Driscoll in 1997. The model is split into three sections which are, what, so what and finally, now what. Each section of the cycle has its own purpose and will be analysed below (Greenspan and Driscoll, 1997). The purpose of reflecting is being able to notice your strengths and your weak points and ultimately reflect on your work without even knowing you’re reflecting. 

The first part of the model is ‘what’. Within this section, it asks for a description of the event and how it made me feel. Part of this model has already been addressed through describing the incident above. However, my feelings have not been included. Through working as a police officer, I often attend domestic related calls. However in this incident, I could clearly see the suffering that the victim has been living with and put all my efforts into helping this individual. Through taking a statement which included an antecedent, to build a far greater case against the perpetrator. When the incident had concluded and all lines of enquiry had been met, I feel that I had actually helped someone in need.

The next part of Driscoll’s model is the so what section, which is a reflection of what I have learnt. As previously stated, bias within the force is common and often unconscious bias is present without even knowing of its existence. With domestic violence cases, many see a male to be the perpetrator and the female as the victim. Everything is not always clear and some incidents may take time to actually find out what is really happening behind closed doors.

Finally, if I had to take one thing away, it would be to continue to look away from the bias and focus on the information that I am being presented with as I feel this will yield a more positive investigation. The final stage of the Driscoll’s model involves now what, which asks how I will use this learning in the future. My next incident I will continue to have an open mind and engage with whoever I am talking with. I will make sure that I continue to conduct the background checks through our police systems, but I will not stop there. I will keep on developing my future investigations in all incidents as I can always take something that worked well in one outcome and use it to better another.

In conclusion, I believe that this essay has successfully achieved that main objectives, stated in the question. I have first opened with a brief understanding of the National Decision Model and a detailed understanding of police bias which was focused towards my incident. I have then discussed my incident in detail, making accurate reference to the NDM, closely focusing on discretion and my decision making process. I have shown that the CPIA has been thought about and included when investigating my incident and managing the offender. Finally I have provided a current reflective model which I used, in order to understand what worked well and the reasons behind choosing what to do in each part of the incident.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall word count, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Time management:
A key part of policing is to stay on top of work. I feel that by starting a new job that I have no experience in, learning at the same time and a range of essays and portfolios can become tasking to manage. That I why I believe an area that I can always develop is time management as you never know what policing will throw at you as it is a very unpredictable career.




	
A way that I can achieve time management would be to plan in advance. Knowing what I have to do at what time is a good way to stay on top of things. I would know what is coming up and what tasks are more of a priority compared to others. 
I could also write a daily list of what I have outstanding and set myself deadlines to show when I need to complete this by.
	
Time management is often seen as an individual area of improvement. However, I am a member of team who all have more experience than myself. Looking and learning how they manage their time could be a way that would help myself when I need to be on top of my workload.
	
I believe an accurate time period to achieve this would be 6 months. I would be working as independent and would have experienced the Christmas period which can be busy. If I can keep a consistent pattern of managing my time well, I think I would be able to continue this as I pass through my policing career.  

	
Make sure I complete background checks on the individuals that I am dealing with. Often suspect or victims come across in a way that could seem genuine. However everyone is not as they may seem, therefor an area that I can develop in would be to be cautious and do your research before I meet with individuals.



	
I would take time before dealing with an incident to understand who I am going to be meeting with. This can be achieved through reading the log of the call and the involved persons or by going over the air to the control room and asking if this individual has any warning markers or anything I need to be aware of. Going over the air is extremely useful when single crewed or when you’re unable to look at your mobile due to driving to the incident.

The benefit of doing the checks beforehand are that I would know if someone is persistently violent or often takes drugs. 
Knowing this would help understand why this person may be acting strange or how this individual may react if they become annoyed.

	
I think the best people who can help with this area of development would be to speak with officers who have dealt with the individual before. They can tell me first-hand information towards what this person is or can be like.
Other than colleagues use my own experiences of how certain individuals may react when they are confronted by a police officer.
	
I think an acceptable time scale for this area of development is
3 months. This is because I will be out of my tutorship. I would be dealing with people who may have a police record and I can begin to constantly read up on warning markers to give myelf an understanding of the person before I even meet with them.


	

Becoming more confident whilst speaking on the radio. I have never been in a career where communication is so important. Therefore, I believe that an area that I could improve is my ability to speak over the air more fluently. That may be how accurate I am with delivering information over the air, or how proactive I am regarding picking up a call and the correct terms when closing down an incident.
Making sure the control room is updated is extremely important.

	

In order to achieve this area of improvement, I believe I need to simply go for it and speak over the air. Through experience, this area of improvement will become second nature to myself. Another way I could achieve this is to simply listen to what is said and how people say it. Then give it a go more frequently until I feel confident all round whilst communicating on the radio.
	

Within the police there are many people who can assist myself when I have a problem. During this area of improvement, I feel that any member of the force with more experience or who I feel has good communication skills when speaking over the air would be a good person to watch and ask for tips.
	

I believe an acceptable timeline for this area of improvement is 6 months. This is because I will be out of my tutorship and independent. I will be able to find my feel and what works well for me during the early stages of my career.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Ben Peters (Learner, Electronic signature or type name)
 
Date: 11th October 2021 
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