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[bookmark: _1v9y3l47p5qi]Introduction 
Companies these days are increasing their focus on maintaining corporate social responsibility, whether it is to mitigate women’s pay rights or to evaluate the strategies for better impact on the environment. Therefore, from the optical perseverance, companies that are aware towards corporate social responsibility appear more attractive to the stakeholders such as employees, customers and other authorities (Haski-Leventhal, 2018). By properly mitigating CSR in their business operations a company will be able to create an impact on the lives of the people living at the bottom lines. Nevertheless, the industry of hospitality is one of the most flourishing industries that provides diverse career options and professions to numerous people. Hence, it is essential for the industry to mitigate good CSR practices to impact the lives of the people positively. One of the major names in the hospitality industry is undoubtedly Hilton. Hilton is one of the leading American multinational companies in the hospitality industry that offers a broad portfolio of managed and franchised hotels, timeshares, and resort properties. This essay will focus on explaining and evaluating how Hilton is mitigating their CSR practices for the betterment of the people and the environment. Afterwards, this essay will explain the key focus and impact of CSR practices on sustainability. Later, it will also discuss the challenges and opportunities faced by the company to mitigate the proper CSR practices in the company. 


Discussion
Hilton is one of the leading companies in the industry that serves their pledge as a socially responsible organisation that commits themselves to create unforgettable experiences while supporting their team members or making improvements by doing it properly business. Hence, the company is extremely committed to reducing waste while driving with the approach of circular economy. The company has pledged to reduce 50% of its waste by the year 2030 (Hilton, 2022). Hilton highly focuses prevention and recycling of waste along with upcycling and donating food as these are the most essential components when it comes to taking greener initiatives. 
The world is attuned to various environmental concerns these days and the hospitality industry needs to strategically redefine its future with sustainability in mind. Travelling can be either leisure or business but in both cases because of the emerging awareness towards sustainability, Hilton is very much invested in mitigating exclusive environmental concerns that the hotel industry is facing. In the current era is essential for businesses to mark themselves with heightened CSR in the operations of the organisation. Embracing eco-friendliness can significantly elevate the corporate social responsibility of the company. With the help of this heightened CSR Hilton is building trust among its stakeholders while building goodwill among the employees. It can be stated that CSR is closely related to sustainability practices, however, these two elements are not the same. The term CSR distinctly relates to the initiatives that Hilton is mitigating short-term initiatives (Wickham et al., 2021). Whereas, the term sustainability is something that Hilton is focusing on for further survival and future growth of the business. The company supports sustainability while supporting the social, economic, and environmental elements of the CSR report. CSR can significantly impact the company in terms of aligning it with its practices to achieve the organisational goals while mitigating its operations. For instance, Hilton has marked a global day for handwashing to expand the use of soaps. This showcased that their commitment to maintaining CSR has a significant impact on eco-friendliness and sustainability. This decade's program has helped the company to save lives as well as save millions of pounds of soap from landfills (Hilton, 2024). With the help of Hilton’s decade soap program helped 1000s of children from underserved categories to fight against the hygiene epidemic plague. Apart from that the company has also launched Travel, With Purpose 2030 goals in the year 2018 (Hilton , 2019). In this launch, the company has carefully consulted both their external and internal stakeholders of the company so that they can carefully evaluate if it aligns with the programs with the integration of strategic insights. To mitigate the analysis Hilton has mapped the 100% of their pipelines and hotels against their social and environmental risk. The company has also surveyed around 145,000 guests at Hilton to mitigate the risks (Hilton , 2019). This allowed the company to gradually mitigate the global risk of the enterprise. Apart from the risks, the company also enjoys various opportunities that come with properly mitigating good CSR. 
[bookmark: _iyybf4u6rhib]Implementing CSR can potentially benefit businesses in significant ways to create a positive impact and differentiation among other brands. One of the main opportunities that Hilton can potentially enjoy is tapping into the new growing market which demands services and products (Batabyal, 2018). For example, Hilton can cater and offer services according to the needs and preferences of middle-class customers. Another opportunity that Hilton can leverage by mitigating the CSR practices by innovating and improving to reduce cost, risk and impacts. By improving the practices and processes to efficiently increase the quality, efficiency, and resilience (Korstanje et al., 2020). Hilton’s mitigation and evaluation of CSR can distinctively improve the public trust and company brand. In the current landscape when digitalisation is at its peak, awareness related to sustainability is also growing drastically. Therefore, it is more likely for the customers to spend on organisations that have products and services that essentially is known to affect society positively. Other than that Hilton also is able to retain and attract top talents because of their excellent CSR practices. There is a current trend going on where people are diligently giving back to society. Being socially responsible can help the company attract various customers while generating revenue growth for them. Hilton clearly understands the responsibility of critically protecting and preserving the planet while sustaining beautiful destinations and reducing greenhouse emissions since 2009 for future generations. Having a strong profile in CSR allows the company to encourage their investors and prove to them that their money is being used for a good cause. This helps the company to elevate the trust of the investors in the company while increasing its brand image and credibility in the market. 
Corporate social responsibility has different and a vital benefit for any company to implement in their overall operations. With the given opportunities that the CSR normally provide to the company, it also processes some challenges with the company should consider while moving on. Costing is one of the heaviest challenges that the company has to deal with when implementing sustainability practices in its operations. Sustainable practice is normally considered to be an upfront Investment where things like energy-efficient appliances and staff training are included in the process of corporate social responsibility (Cezarino et al., 2022). Managing the bill can be potentially reduced by attracting environmental consciousness to the business. Further challenges can be standardising the location of the implementation of CSR in the business. Hilton currently has operations across the globe which makes it hard for them to manage a particular sustainable practice in a location. Implementing CSR globally in their business can be challenging as it can take a high amount of time as well as manpower. This will also create a challenge for them to ensure the consistent implementation of CSR and manage the resources of the business efficiently. Implementing CSR in the business is particularly efficient for Hilton alone (Bianco, 2020). Implementing a policy and practice requires management and measuring the impact around how it is affecting the operation and overall process. Measuring the impact can be challenging for Hilton as it can limit the demonstration of the program to the stakeholders and other partners who are the beneficiaries of the company. Another challenge of implementation of the CSR can be the monitoring of the supply chain. Hilton normally follows a complex network of supply chain processes,  implementing the CSR in the process will lead them to a difficult process of monitoring and managing the supply chain efficiently. Understanding the impact the CSR is having on the Hilton business can also be reduced and inefficient as time passes by. One of the most common and considerable challenges can be the perspective of the guest's behaviour.  Implementation of CSR in the business can be an easy process however the behaviour of the guest can impact the sustainability and the overall impact of the hotel efficiently. Along with the guest behaviour the labour practices can also be efficient to understand and manage the sustainability practice in the hotel. Despite the rules and regulations some of the labourers and employees act in their own accordance which affects the implementation of CSR in the Hilton business (Lotito, 2023). 
Recommendations for improving the process of CSR implementation in the Hilton company can be said to highlight most of the financial benefits of the sustainable practices of the company. This can highly reduce the laws of the absent investment this sustainable practice normally has. Prioritising and maintaining the most cost-efficient measurements of sustainability in the company can help them monitor and measure the CSR process most efficiently. For the cost-efficient method to implement CSR and maintain it efficiently, the company can seek external funding options from different organisations and partners. Partnerships and grants can support the sustainable practices Hilton can provide to the environment efficiently (Heyward, 2020). Developing the process to utilise the technology in the process of sustainability and maintaining the CSR in the company can help to communicate within the platform and ensure the information is shared across different locations. This can overall improve the process of implementing CSR in different locations not globally but in a diverse range. Employees can be one of the most important resources of the company which they need to maintain the CSR practices. The Hilton company can implement the training programs to the core of the employee values and integrate CSR which can help the employees to manage their overall operation by considering the CSR. Encouraging the guests to reuse the towels and programs to take shorter showers can be challenging however it can offer a chance to maintain the CSR process efficiently for the company. Developing incentive programs within the company to manage the employees and maintaining the practices of Corporate Social Responsibility efficiently can overall benefit the business. Setting standards of sustainability for the suppliers can also establish clear criteria and priorities for social and environmental responsibility. Collaborating with more sustainable suppliers for the company can help them manage their CSR implementation process most efficiently and monitor them in the most efficient way (Edgell, 2020). This also helps the company to reduce the work pressure of maintaining and managing every supplier's sustainability issue. Maintaining a relationship with sustainable suppliers beforehand can already help the Hilton company to process their management of supply from a sustainable source. Maintaining transparency can also help the Hilton hotel to improve their CSR Management process for the guests and the employees overall. Recognising and promoting the success story which showcases the successful CSR efforts can help to inspire different guest policies and Labour practices helping to engage with the process more often and efficiently (Sloan et al., 2017).

[bookmark: _f9jts0cou7ks]Conclusion
Overall essay has efficiently discussed corporate social responsibility and how a company can benefit from it efficiently. How Hilton can implement CSR in their management process and benefit from it efficiently has also been discussed in the essay. The essay has discussed critically the hotel's CSR policy and why it has been a key focus of Hilton. The policy of CSR in the hotel has explained the priority the Hilton Hotel have in their overall operation around the globe. After analysing the introduction to the CSR policy the Hilton Hotel analysis and follows are mentioned. The key focus area of the CSR policy of the Hilton has been shown in the essay with the impact of the policy on sustainability. Different opportunities have also been aligned with the Hilton CSR policy that can benefit the hotel efficiently. With different opportunities, challenges have also been rationally explained that the company can face with the implementation of the policy in their operations. Lastly, the recommendation process for improvement has also been implemented in the essay for a better understanding of the CSR policy in Hilton.
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