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1 INTRODUCTION

1.1 Background.  Supply chain comprises of all groups included, directly or indirectly in satisfying a client’s demand. The supply chain does not include only the manufacturer and suppliers but also retailers, warehouses transporters, and lastly clienteles themselves. Within each establishment, for example a manufacturer, the supply chain comprises all functions involved in receiving and filling a customer request. These roles comprise but are not restricted to new product development, advertising, processes, delivery, finance and consumer service.

The purpose of this paper is to recognise and scrutinize the most respected practices of sustainability, as good as issues associated to the environment, financial, and operational functioning measured in the process of choosing and developing suppliers to members of supply chains in the Ghanaian automotive sector.


Green Supply Chain

Green supply chain or better still GSCM can be defined as the concept of integrating sustainable environmental processes into the traditional supply chain. This can include processes such as product design, material sourcing and selection, manufacturing and production, operation and end-of-life management. 
Instead of simply attempting to mitigate the environmental impact of the supply chain, GSCM involves driving value creation throughout the supply chain organisations to reduce total environmental impact. 
While the specific goal of GSCM is often the reduction of CO2 emissions, other tangible benefits for an organisation include; greater efficiency of assets, less waste production, greater innovation, reduction of production costs, reuse of raw materials, increased profitability, perception of added value to the client base, and so on. 
Integral to the success of GSCM is the approach taken by each party to their upstream and downstream partners in the supply chain. A much greater degree of collaboration, transparency and integration of supply chain processes and systems is required for the initiative to be effective. 
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1.2 Research Question
Green Supply Chain relevant in the automobile industry in Ghana?
Green Supply Chain irrelevant in the automobile industry in Ghana?

1.3 Scope
The automotive industry together with its supporting supply chains is expected to encounter what is conceivably the largest growth of any industry. Environmental issues ranging from local, regional and global implications of air emissions, solid waste disposal and natural resource usage will all have to be monitored and managed during these growth phases. Scarcity of resources and this environment burden have caused Ghanaian governmental agencies to further tighten environmental regulations or offer innovative programs to address these issues.
Explore the GSCM pressures/drivers (motivators), initiatives and performance of the automotive supply chain using an empirical analysis of automotive enterprises within Greater Accra Region of Ghana. 

1.4 Research Methodology  
The research method will be in a questionnaire survey and regression analysis will be used to compute data.
My research objectives will be since, I will use surveys which a measure of opinions or experiences in the automotive industry is and also target driver unions through asking of questions and semi structure interviews which is a qualitative technique of analysis that combines a pre-determined set of open questions with the opportunity for the interviewer to explore particular themes or responses. I will be travelling to Accra, Ghana to conduct all these interviews and gather all the necessary data needed.

1.5  Planning
The following will be the estimate timings for my dissertation.
	Ser
	Date
	Task to be achieved

	01
	01.10.17 – 30.12.17
	Literature Review

	02
	10.01.18 – 28.02.18
	Survey and structured interview

	03
	01.03.18 – 31.03.18
	Analysis

	04
	01.04.18 – 30.04.18
	Dissertation Production
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