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Introduction

Elounda Mare Hotel it is partner brand of Relais & Chateaux Hotels, it is situated in Greece, Crete, with cottages from where you can look at the blue waters of Mirabello bay, location is legendary for their monasteries and chapels from Byzantine world (Relais&Chateaux,2021).
A plan of marketing means an effective document that defines the plan that a company need it and is implementing for reaching the target market (James, 2021).
This plan of marketing will provide the solutions for problems that the hotel is struggling and also will contribute for attracting new customers. The plan of marketing is made especially for providing new information and new methods of attracting customers how have not been satisfied with the hotel’s services in the past.



























	

1. Marketing Mix 

Product – Hight quality facilities with exemplary personal services and plenty of distinctive accommodations (bungalows, minoan royalty villas, minoan palace), hotel with unique strategy of keeping the traditional way of accommodations that reveals to be a successfully method for a profitable business. Products are able to satisfied the needs of customers that want to relax and having a good quality experience at the Greek islands. 



Price - Pricing strategy is various, depending on different accommodations and are valuing the products and services that are provided. Prices can start from 320 euro in low seasons up to around 600 euro in high season. Generally, prices are defined by the seasons and by the rooms options. The price sets for products depend also on the days that the booking is made and the number of the days that the holiday is taken.



Place – Service information is provided to the guest via personal selling, direct marketing, advertising and the Internet.
Attractive locations for tourists who want to visit the place, turquoise waters and beautiful beaches, activities for tourists that want to entertain themselves as scuba diving or shopping.



Promotion – The consistently high level of service quality provided by Elounda Mare Hotel and the therefore positive feedback from guests has resulted in a magnify effect for promotion and publicity of the hotel.
For promoting the hotel primary focus has been on mass communication via internet media and the official site. Official site is easy to navigate and has a lot of information and being partner member of Relais & Chateaux Hotel is making the promotion easier and the hotel is evolving more quickly (Sally,2021).













2. The Marketing Environment (Micro-SWOT) 


SWOT analyses is a strategic management tool used to evaluate the policy of a company and as well to change it for a better development of the business. SWOT is aimed to analyse the organization and to recommend better strategic option (Marilyn, Judy, 2010).
  
Strengths: 
· Private pool for every single one of the bungalows in the hotel.
· The only Relais & Chateaux property in Crete.
· The village of Elounda is 2kilometers away from the hotel and is full of activities and shops (Serandipians, 2021)
· According to World Tourism Barometer Greece is on top 13 for International Tourist Arrivals by Country of Destination (World Tourism Barometer, 2020)
Weaknesses:
· Plenty of popular nearby hotels with great reviews.
· Bad reviews on traditional way of hotel’s furniture.
· Problems with internet in hotel.
· Expensive food (TripAdvisor, 2021)
Opportunities:
· Utilise social media to educate customer and raise their awareness of traditional way that the hotel is made.
· Creating new activates for entertainment the customers like fishing.
· Add complementary stuff for working on beaches and attracting more tourists.
Threats:
· Possible losses of plenty of customer during cold weather.
· The evolving of demands of customers for modern way.
· The changing in regulation can have a big impact on the business.



















3. The Marketing environment (Macro) PESTEL 

PESTEL analyses is a tool used to identify the external forces that the company is confronted to and can show how this will influence directly the business of the company (Oxford College of marketing, 2021). 

Political:
· Changing tax regulation around the globe.
· Changing the rules of maintenance and safety because of pandemic.
· Future legislation can produce a low rate of travellers. 
Economic:
· New competitors in the field.
· Low rate of tourism since pandemic start in 2020.
· The home economic trends can low rate the customers
· Seasonality can also be a problem.
Social:
· Lifestyle increase or decrees between the travellers.
· Media is changing the view of business.
· Ethnical issues that can causes a bad publicity for the hotel.
Technological:
· The access of It can increase data collecting about the customers and also can increase the research of knowing the demands of customers.
· Competing with technological development.
Laws:
· Health and Safety laws have more demands during these times.
· Consumer safety is changing and have more demands.
· Employment laws changes.
Environment:
· Lot of restrictions and rules during pandemic.
· Is growing the attention for environment.
· Weather can be also a big problem.
(GOV.UK, 2021)















4. Creating Customer Value & Engagement 

In these days businesses have plenty of challenges in applying the marketing strategies for customers demands and their value. Many of businesses are cooperating with persons who have influence on social media and can make a better publicity for their business (Ya- Ling, Eldon, 2018)., so with this plan is suggesting taking more initiative of promoting the hotel with different persons that can influence the rate of customers coming.
In Elounda Mare Hotel the importance of customers safety in one of the first demands from the employers so during the pandemic hotel knows that all the customers that are coming need to be safety so all the hotels areas are sanitized thoroughly also employees have responsibility for washing their hands and keep a psychically distance, they are educated for the covid-19 rules. Hotel is offering sanitized devises all over the places accessed for customers (Elounda Mare, 2021).
Accessing the sites for reviewing the hotel (TripAdvisor,2021) it is showing that Elounda Mare Hotel has a lot of difficulties with the method that the hotel is made by the traditional way. It is recommended to improve the official site with more information about the traditional way of hotel and letting customers knowing that the hotel is modern and has modern facilities even that furniture and design of hotel look old-fashioned.
Another problem is the reviews about the dirty beach, and it need to be taken in consideration to hire a company that can clean and refresh every day the private beach that hotel owns it.

























5.  Effective Use of digital Marketing 


Digital media is a way of communication via computers readable-data and thru that can be published viewing and advertising. Media is the main method these days to communicate information (Richard, 2013). As technology is evolving quickly and since marketing is depending on technology on 21st century have been created Digital Marketing that is focusing on the marketing that is make use of technology like computers and televisions for advertising (Esha, Ashank 2017 pp. 49-53). Jason et al (2020) stated that a good web design is the interactions between the components engaged in and the creation of a good stability between them.
 For Elounda Mare Hotel it is proposing by this plan to use TV advertising with successful people that can influence the rate of customers for the hotel. Because of bad reviews about hotels price on food it is recommending using vouchers-codes via email for customers that are using the hotel’s restaurant and the vouchers to be used in Elounda Beach for purchasing special cocktails.































Conclusion 

In conclusion Elounda Mare Hotel demands several changing for improving the recommendations that are coming from their customers, particularly have the obligation to improve the official site with information that are spoken above.
Even that the hotel does not require to many modifications there are a minimum number of suggestions that this plan of marketing offers and demands to be knowledgeable about them. 
Elounda Mare Hotel needs to be aware of the times that are coming particularly because of the pandemic and the demands of the customers that need to feel safe coming to enjoy the times spend at the hotel.
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