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1.0 Introduction 

One of the most important tasks of companies' leaders and managers is to motivate the employees. Motivation in the workplace is leads to success of any company.
Teachers and parents also have a similar task to stimulate their children learn and develop, to create healthy and behaviors habits. But how to motivate our employees? What approach can we use to stimulate them?  Unfortunately the most, common approach used is to instill fear through threats, coercion, fines..
In the current period of severe economic crisis that we have, the biggest asset of
Employers is the fear of unemployment. They often think that the fear of dismissal in itself is a strong enough incentive to work and try in every way to increase it. The truth is, that fear can never be an incentive. A humans true motivation comes from his soul. Fear cannot ignite the spark in people. It will rather demotivate them. That is why the most important thing is to motivate your staff by make them want to work. The key is to find out what motivates each of your employees, every person has its key to its heard.







2.0 The Different ways that staff can be  motivated.

2.1 Pay

Like we all know every employee are looking for high and increasing salary every year, and this is one of the biggest motivations for employees. Human nature tells us that no matter what work we do, we all want to be rewarded or praised for doing well. It makes sense which employee works better to get more money? There are various options to choose from: 13th salary, and end of the year bonus for a job well done. Salary increase with a percentage or fixed amount. Extra working hours that are paid double. Paid business trips and much more. This way your staff understand that you are interested and have noticed their progress and appreciate it. Every consistent worker will be happy to contribute more to the company and the team. The study shows that ”the disengaged employees can result in 37% higher absenteeism, 18% lower workplace productivity and 15% lower profitability in your business” (Incentivesmart 2021) an unhappy worker can affect the productivity and profitability of any type of business in any aspect. But how to motivate them to go the extra mile? This is a big challenge for managers and leaders of the business. The good managers should have recognition of which type of motivation it suit best for its employees, a good word for a well done job or offering a bonus at end of the finished product. Its all depends of what motivate the person most.





2.2 Recognition and Awards.

Nowadays, people are looking for something better than money, something that automatically leads to higher levels of happiness, satisfaction and self esteem. For an employee to be recognized and awarded is one another level of satisfaction, 
“people will always work harder when they know they are appreciated” According to one survey, 79% of employees say that recognition makes them work harder, and 78% are more productive after being rewarded. (K. Hamlin March 2019) the study said that only one in three workers are agree that they have been recognized or rewarded for their good job. (Workplace June 2016) How can a good employee to be recognized? The small things that he is doing, like, coming five minutes early, and leaving few minutes after everyone is the first sign of a good employee. (Jayson DeMers  2022) The more different advantages and opportunities is offered for a staff, the more productive and profitable they will be. Social benefit covers a wide range of opportunities, each of which is more interesting. Offers and discount at various sites that only they can take advantage of, monthly or annual subscriptions to various sports venues, dance classes or other sport. Food vouchers in various retail chains are extremely useful as a bonus to the salary at the end of the month. Award for employee of the month is also very motivating for employees.







2.3 Additional Holidays

For workers who have been long term in the company and have proven to be a good and successful in their work, it will be motivating to give them additional extras. 
For example, a collective vacation would have a very good effect on the whole team, a group vacation in the mountains or in some spa hotel, would tone and motivate the team significantly. It has been proven that if the team spends some time together in a relaxing atmosphere, this would contribute to their better teamwork, respectively, it would give better results in the company. (Marianne Calnan March 2016 ) In some cases it may seem that the company would lose a lot of resources if it allows its self to take all its staff on vacation. It would seem that it will be quite expensive waste of time and money but, if you look at it from another side this action can produce positive  impact on the employee. The rested employee returns to work refreshed and motivated, this will contribute to better quality and productive work, therefore to better profit for the company.   


2.4 Lidersip and communication 

A good relationship between manager and employee is a very important factor that contributes to building better relationships and easier communication. Good communication improve the work and motivation. Employees love those bosses. Who are close to them. They intercect during work, not only in meetings, but also during the labor process. A pleasant moment will be congratulation on their birthday and the presentation of symbolic gift in the form of package of coffee, for example. Professional holidays, name day or just a World Womans Day should always be noticed and taken into account. Such attention should be perceived by people very well. Under rating will be the highest. Employees will no longer be. Able to fail such a kind caring employee not and will not want to.Tray allways to have a regular conversation with all your employee, greet them and ask how is their family is anythink that they need that you can help them with. This type of conversation reduse stress and helps to feel more confident at work.(Kamaldeep Bhui, Sokratis Dinos, [...], and Stephen Stansfeld) 


2.5 Good Working Condition 

[bookmark: _Int_9PRFlWRZ]As in any workplace, health and safety is of the utmost importance, to have the necessary safety interventions, and the essential ones. In order for a worker to be motivated to work, he needs some amenities that support both his work and his protection. Good working conditions are necessary for all workers, and the employer should provide them with everything they need. All employees should be equally respected no mater of their ethnicity, religion or orientation. (Devra Gartenstein March 2018) there must have options for people with disabilities and the essential equipment for them, that include toilets, lifts, sights and disable parking. Good working condition also include warm water at the workplace, place for lunch, tea and coffee. Those all are motivating points. 

2.6 Big goals into pieces:

“Employees and teams need to know they’re working toward something concrete — or else what’s the point of showing up?”( William Craig April 2019)      Sometime the employers gives big projects to their employees by thinking because is big this will motivate them, even if everyone on the team is so excited to come up with the massive new project when it comes time to work their motivation can fail. This does not mean that employees are not interested in the project, it may just seem too ambitious so big that employees cannot imagine doing it. It is good to act in a small step, to give them work in a small pieces one by one after they finish one and are satisfied with the job well done. Great team and encouraged them that they did well. This will motivate them for next small project and they will feel more confident and secure to do so.




2.7 Coffee tea and biscuits:

In most workplaces is offered free coffee and tea, this is one of the small things that motivate the employees. In busy environment having a free coffee or free tea may make a huge difference in employees mind and work. Tray of fresh fruits also can contribute to a positive impact on the thoughts and feelings of workers, reduce stress and tension. It has been proven that eating one banana a day promotes the feeling of happiness and reduce stress. (Nancy Schimelpfening February 2022) In some case will be a good idea to provide a mini bar With soft drink and water, collection of chocolates or different sweets. Somehow those staff affect in employees mind mostly in women’s the females are more adaptive to stress at work place and consuming sweets is one very useful method to calm them down.

2.8 Team Matching Clothes 

Wearing matching clothes with the company logo is very popular and useful way to motivate the team. Matching clothes can contribute to cheerful spirit in the team and improving their connection with one another.” Uniforms bring a sense of unity and encourage the people on the team to look out for one another.” (Featured Sports Site,
Aug 20, 2021)   Wearing uniforms contribute the felling of been  in a team with peaple who somehow need your help. Uniforms leeds to a better companyi look and image. The uniform not only unites but in itself it advertises the company, thus helping to popularize it. Let’s look at, for example, a man traveling in the subway wearing a uniform and the company logo, it’s free advertising in the first place, and at the same time makes people want to join them.



3.0 Conclusions and Recommendation

There is none exactly recommendation of how to motivate your employees or which is the best and effective method. Every employee has different personality, different characters, and what works for one may not work for the another. There is many options that a managers or lieders can choose or tray with their staff. Good options are always mentoring and supporting  their employees, pushing them to go forward, helping them to achieve their goals. Being with them when they did not done very well or they fail with the project. Show them their mistakes but also encourage them to tray again, greet them for what they have done well and support the with the next step. All point shown above are good and useful but need time for the employer to find the right one that will work for his own employees.
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