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ABSTRACT
Managers is an important aspect of any organisation. They have the ability to inspire and educate their staff to ensure that there are high levels of productivity organisational growth. Managers must possess the ability to communicate, give tasks and be emotionally intelligent with their staff. Communication is effective especially when it comes to employee engagement. Proper communication fosters a type of trust with employees so that they have the ability to grow with each other. It was also seen that advice when done correctly can ensure that an employee doesn’t feel ashamed, but they understand that the manager cares for their development. Praise is also a great and free way for employees to feel seen for their hard work. Time management is very important because managers must be able to complete all their tasks so that other staff members would not have to do their work and work overtime which is sometimes not even paid. Sometimes it also boils down to a bad manager which results in losing motivation and interest to do their work. This results in low absenteeism and productivity. 
The findings of this research there were a mixture of positive and negative management styles. When it comes to the positive managers, they were patient and calm. They listened to their staff and gave advice and tips when their staff needed it. They had open communication with daily debriefs and to ensure staff knew what tasks were for the particular day. It was seen that managers gave praise when it was due and gave additional tasks to staff when they excelled. This was seen to be a form of transformational leadership where managers inspire and motive staff to ensure that productivity and efficiency is high. There were also some managers who had a negative management style. They would be rude to staff and were unwilling to teach. Some managers did not have technical knowledge of their department and were teaching the wrong procedure however they were never held accountable until large mistakes were made. Managers did not even care enough to speak with staff to help diversify certain areas. There were managers who would leave their work for others to do in the next shift knowing full well they had improper time management. Recruitment and human resource were not doing their jobs because the night shift was extremely understaffed. Also, their hiring process and the choices they were making by hiring young persons who had no experience was also alarming.  Recommendations made were regular meetings with HR and departments, training and development programs, establishing appraisals and open forums for employees to rate managers, allowing managers to learn from other managers, managers setting up 1 on 1’s with staff and team building exercises. As stated, earlier managers are important however their ways of management should benefit staff which would in turn benefit the organisation as a whole.  
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INTRODUCTION
In this modern time without leadership any business will become unsuccessful. Leadership is essential for any business to grow and flourish. Leadership and management are essential because it sets the tone for the business and on a daily basis directly affect the happenings within the organisation. It keeps the employees engaged, customers happy and helps with business growth (Chechi, 2023).  Leadership creates the vision however managers see the vision and molds it into a successful business primarily with the help of their staff (Hogan, 2008). At the end of the day staff is only human. They must be treated with respect and care at all times. They need to be happy within that space. Staff is an important aspect of hospitality or any organisation because they spend most of their time in their jobs. To most people they spend most of their waking time within their jobs (Wispiril, 2021). Staff is the face of the hotel an if not the main driver to the success of a hospitality business. They have the ability to facilitate a guest having a really great experience or having the worst experience imaginable (Crqlar, 2024). Staff ensures that the daily function of a hotel is done correctly and on time. This is from front desk to housekeeping to even maintenance (Lighthouse, 2025). One of the main ways for any hospitality business to be successful there first needs to be proper work culture and that is facilitated by the ability for managers to get the correct staff while managing them the correct way (Swiss Hotel Management School, 2025). Correct staff is essential to ensuring that all tasks are done to ensure peak guest satisfaction. 
All managers are different, and they are important in every way possible. Management is important because it involves the mixture of clear communication, strategic planning, ensuring goals are met, keeping a positive work culture and many more (Staff, 2018). Managers are available in all aspects of the hospitality industry from front desk, accounting to housekeeping. They are in every level of the industry. These managers and their staff make up a department. Depending on what the department does it can be the primary department to facilitate other departments to function. 
Managers must be able to openly communicate with their staff. Communication amongst staff is important because it ensures that the managers is able to share the goals and objectives of the department with all their staff. Once communication is done correctly managers have the ability to have desired results (University of Pennsylvania, 2023). Communication encourages employee engagement. Strong communication also helps the team to grow with each other to accomplish tasks (Gordon, 2023). Managers also have the ability to train and guide their staff. Training and guidance of staff is essential to allow staff to gain new knowledge but to also get the results they desire. Staff become more efficient and effective in their tasks to the point of perfection (British Business Bank, 2025). 
Allowing staff the ability to do their own work and give advice or even praise is great ways for managers to test their staff abilities but at the same time also ensuring that staff is aware of their development (Harvard Business Review, 2017). Allowing staff to do their own work, then giving advice allows the manager to be able to see the ability of the worker and how far they can reach before giving constructive criticisms. Constructive criticism allows the manager to correct the employee without making them feel embarrassed and looked down upon. They should feel empowered with the new knowledge not condemned or attacked. Thus, when giving advice proper timing is important (Personio, n.d.). Praise boosts employee satisfaction and ensures they know that the manager is recognising them for their hard work. Praise can also be carried forward because staff can eventually become managers themselves and do the same to their team members (Peralta, 2025).
A manager’s demeanour when dealing with staff is also important. Managers who have a great attitude with staff and is not rude or disrespectful have the ability to insight motivation amongst their staff (Richardson, 2023). Depending on how they behave with their staff they would have the ability to get the work done. The hospitality industry is very competitive thus it needs their staff to always bring their “A game” (Ehsan Kashani, 2020). Managers who are always polite and respectful facilitates trust, collaboration and loyalty. Their staff would have great efficiency and productivity. Whereas managers who are rude to their staff have low productivity and lose trust and respect from workers quickly. This can encourage high employee turnover and absenteeism (Blue Summit Supplies, 2021). 
Time management is also an important aspect for managers to be able to master. Time management allows managers to get their job done within a specific time. This allows productivity and ensure all tasks are done. If time management is not done properly by managers their tasks can be incomplete, and productivity can be reduced. When tasks are not completed it can be left for other persons to complete. This is not great because other shifts have to do jobs that was supposed to be done by a particular person (Lušňáková, Dicsérová and Šajbidorová, 2021).  
The focus of this research project is management and its different approaches while at my placement location in Holiday Inn, Derby. I have had the opportunity to observe while at the location and I have seen positive and negative examples of management at all levels. In this essay the management examples will be identified and explained with existing literature. Recommendations will be given at the end of the essay that would be helpful to mitigate the examples. The objective of the essay is to really delve into the observed management styles seen at the location and examine the behaviours of the managers, understanding the impact it can have on the staff and ways in which that particular behaviour can be mitigated to ensure future success of the hotel. 















LITERATURE REVIEW
As stated above management is extremely important in any organisation. This is essentially true when it comes to hospitality. In an article by (Mercier, 2025) stated that managers have the ability to enhance guest satisfaction just by properly managing their staff. Within the hospitality industry their managers must have the ability to be able to have a detail-oriented viewpoint when it comes to business operations but must also have the ability to work with staff to ensure that all operations are done in a professional manner. Managers have to have a lot of abilities such as great communication, technical knowledge, a wiliness to help and guide their staff and clear and decisive decision making. The hospitality industry is also driven by people. A manager will be constantly interacting with staff and must have the ability to have emotional intelligence with both staff and guests. Understanding staff emotionally makes them feel heard and important. This gives them motivation to continue working hard because they believe that their manager has their best interest at heart (Sabri, Mutalib and Hasan, 2019).  
Proper communication amongst staff encourages employee engagement. In a survey conducted by (Kojic, 2025) showed that 86% of employees say that ineffective communication and lack of employee engagement make workplaces fail. While it was seen that a company can increase their productivity rates by 25% when practising employee engagement and communication. Employee engagement is important because it improves productivity and performance, lowers employee turnover and ensure a healthy business environment (Witt, 2023). Proper employee engagement facilitates the ability for the company to be able to withstand the economic environment even when business is low (Gallup, 2025). In a report by (Dowling, 2023) stated that having a nurturing environment for employees allow employees to feel valued and motivated which in turn keeps them engaged and present within the organisation. This is especially true when it came to the new head chef in the placement hotel where as soon as he came, he encouraged his staff to be creative and bring their ideas to a reality. Employee engagement also excelled when it came to the maintenance manager where he praised and motivated his staff to continue to do a great job.  A study showed that 71% of employees of the hospitality sector said that their engagement has increased as compared to other years (Ogar. A, 2024). 
Managers must have the ability to identify the tasks that are being within their department. They must have intimate knowledge of the department to have the ability to supervise and correct their staff. Technical knowledge of the tasks allows managers to have the ability to guide their staff by giving support or even trouble shoot various problems that can happen during daily operations of a hotel (Oh, 2024). They would also have the ability to use their staff and place them in areas where they believe the employees can excel in. this was seen when the front desk manager would practice job enrichment when employees excelled in certain areas. The ability to understand the job that is being done in the department shows competence whereby managers can lead by example to show staff especially during training what is the proper procedure and how various methods can be updated and implemented to ensure optimal productivity (Kensley, 2025). Training staff also shows them that the managers are invested in their development and want to see them grow and do better. Once a manager takes the time to properly train staff the manager can eventually have the ability to focus their attention on other important aspects of the job because they have confidence in their workers. Managers feel more confident and have more trust in their department as well (Herrity, 2025). Training of staff was seen to be done successfully not only with the operational manager but also the front desk manager.  
However improper management can cause the company to lose money and eventually fail. In an article by (Griffin, 2023) stated that people do not quit jobs they quit their managers. When a manager is not great at their job it affects their staff first. Staff under bad management can become stressed, less motivated and productivity can be lost. It was seen that 41% of employees experience high stress situations at work and 30% of employees stress stems from “bad managers” (David, 2024). In an article by (Urquhart, 2022) saw that 2 in every 5 employees leave their jobs because of bad managers. Bad managers are disrespectful to their staff, very unprofessional such as showing bias or speaking in a particular manner. They don’t listen to their staff paired sometimes with bad communication skills and bad decisions (FOX, 2019). This can happen to the placement hotel because of the past reception manager where he did not want to train any of his staff and has a short temper with staff and guests. These kinds of behaviour lead to staff feeling stressed.  In a research study done by Reed it showed that employees would “revenge quit” because of managers. This is where employees quit without giving any notice. It was seen that 1 in every 7 employees quit their jobs in this manner. Twenty seven percent of employees stated poor management as their reason for quitting their roles (Clark, 2025). In an article by (Murray-Nevill, 2019) stated that 49% of employees stated that they left their jobs because of their line managers. Eighteen percent of employees stated that they didn’t trust their boss. They also found that 59% of employees stated that they rarely interact with their managers while a third of the respondents (34%) stated they avoid their managers outside of work. Furthermore, the research also found that 4 in every 10 managers said they have not received any training for their managerial position.
In a study done it was seen that 82% of persons who are in management have not had management training in the past. They have been promoted for various reasons other than the ability to lead. It was seen that 22% of men as compared to women 15% have had management training before promotion. In terms of economic backgrounds those from a lower background (57%) said that they did not have any leadership qualifications as compared to 48% who are form a higher standard. It was also seen that 81% of white managers stated that their mangers treat them well compared to 71% of those from non-white backgrounds (Chartered Management Institute, 2023). In an article by (Roosted, 2025) stated that in the hospitality industry there is a 70-80% employee turnover rate per year. The first reason for this number is a “bad boss”. 
According to a study done by Unmind a mental health work solutions organisation saw that 67% of employees left their jobs because of bad management. In the study 83% of managers said they got leadership training however only 63% of employees agreed. It also showed that 40% of the respondents stated that they did not believe that their manager was capable of doing their job while 57% stated that they believed managers should go and do formal leadership training (Union, 2024).
Time management is an important aspect of management especially when it comes to ensuring tasks are done on time. Time management can also determine if staff can leave on time. When time management is done correctly staff would be able to get all their tasks done on time and complete. However, if work is left for other members to complete it can create stress with the added workload and often times lead employees to leave work later than their end of shift times. This can also create a poor working environment and relationships with the other staff (Rosier, 2020). In an article by (Seo, 2024) stated that in a survey done with 1300 hospitality workers 62% were not paid for overtime. In another article by (Access CPL Learning, 2025) stated that 47% of hospitality employees work 8 or more extra hours and only 41% of them are actually paid overtime. This was seen in the placement hotel where a manager did not have proper time management and was usually leaving his work for the shift after him to complete. 




















METHODS
The topic is of the essay is management and its different approaches within the placement hotel of Holiday Inn, Derby. Managers are very important and the way they interact with their staff eventually shows in in their department. Great managers are able to establish trust, respect, motivation and the ability to have a productive team. While bad managers have low productivity, high absenteeism and a bad reputation. During the placement many forms of managerial approaches was observed both positive and negative ones as well. While at the hotel there was the ability to work in multiple department where a variety of managers who ran their departments very differently was observed. All observations that were seen during the placement was recorded in terms of management. After looking at all the data, it was believed that management was a great topic for this research project. All of the manager interactions were assessed with examples from each of them. Management styles will be identified if there are any. Then with the use of academic knowledge from the internet such as related websites, case studies, reports and surveys the findings were listed and then discussed providing logical explanations as to how these actions can affect staff with the support of evidence. Recommendations for the hotel was also given to try and mitigate the problems observed.
There are some advantages and disadvantages of these two methods. One of the advantages was accessing information online. It saves time especially when assessing academic research that fits with the theme of the project. It is also beneficial because there is a lot of information from all over the world that can be easily accessible through the internet. Reports, surveys, blogs and even research are at my fingertips, and I don’t have to spend time in a library or physically doing surveys. 
A disadvantage to online research is that sometimes the results may be biased or incomplete. I am not doing any research of the theme on my own thus I am not there to really speculate if the results are correct or if it was tweaked or has a bias result. 
A limitation within this project was that the entirety of the findings was based on my observation while in contact with the person for a limited time. Sometimes people may lash out and behave unprofessional at work however that may not be the case during their usual shifts. Recent developments could have shifted their behaviour to what I had witnessed. My perception maybe skewed based on the situation at hand.  
FINDINGS AND DISCUSSION
Findings
Table showing: Managers and their elements within leadership
	Manager 
	Elements within their leadership 

	Operational Manager 
	· Listens to team members
· Gives help when needed 
· Allows team members to try and then offer help
· Very Knowledgeable

	Maintenance Manager
	· Patient and calm
· Listens to team members and guests 
· Works well with other departments
· Praises staff for work done in his absence 

	Front desk Manager 
	· Very understanding
· Takes the time to educate and train staff
· Practices open communication with debriefs
· Practices job enrichment 

	Head Chef
	· Encourages Creativity with the department

	Ex-Reception Manager
	· Short temper with staff and guests 
· Did not want to train 

	Supervisor for Food and Beverage department 
	· Improper time management 
· Leaving his allotted tasks for staff in the next shift 

	Reception Manager 
	· More focused on the theory part of the job
· Did not have proper knowledge of his job 
· Made many mistakes and got away with them because of his charismatic nature 

	Restaurant Manager 
	· Inability to encourage creativity within his department 

	Recruitment Manager
	· Inability to fill management roles within the departments 
· Improper hiring techniques 



During this placement there were many findings in relation to management and how each department is run. There were both positive and negative attributes seen. In terms of the positive there is Omar the Operational Manager. He takes the time to listen to what employees have to say and when he sees employees struggling with tasks, he always gives a helping hand. He is someone who is very knowledgeable when it comes to management and hospitality services. He is a manager who is always available to educate and guide his staff to ensure they are doing the best that they can. In some instances, Omar has also been praised for his skill by guests. A customer left a review in Trip Advisor stating that Omar had treated her and her friend quite well and even went to the lengths of ensuring they were both comfortable with their stay. He was constantly coming to enquire if they were alright. (Julie S, 2023). 
Another positive experience is with the maintenance manager. In the compound there is only the maintenance manager, and I had the experience of assisting him. The manager’s working hours is between 7am and 3pm thus any tasks needed to be done after hours was done by me which I made him aware as soon as he got to work. For example, there was a time I had fixed a safe in a room, and I had told him about it. He had gone and checked the work I had done to ensure I had done it correctly and had returned and praised me for my great job. The maintenance manager is always patient and calm. He takes the time to listen and then add in his opinions and matters. He takes his time when doing his tasks to ensure that it is done in a correct and timely manner. He is great and friendly with reception staff and guests. 
When it comes to a third positive experience it would be with the reception staff at the front desk. The managers are very patient and understanding. They take the time to listen and then add in their opinions. They have encouraged all their staff to work harder because by their example. When it comes to training, they do their best to ensure that the correct information is brought across. If there is something that they cannot explain they would find someone who will best explain. They have easy and clear communication where during daily debriefs they clearly state what the tasks are and what has to be accomplished. The managers are very knowledgeable of their work and show a confidence when communicating that it helped me as a staff member work even harder to ensure all my tasks were completed. The reception managers also give their staff the ability to grow and gives them tasks as their skills improve. For example, a few days before I was being taught a report. On this particular day my managers asked me about it and was impressed when I answered correctly, and I was praised. Then they gave me the additional task of doing the banking during my night shift.
In another positive example there is a new head chef in the restaurant staff before it was just the restaurant manager. When the head chef came, he really evaluated what needed to be done and started making various types of changes especially to the menu which was a big hit with guests. This new chef started to create specials 2 to 3 times per week to help diversify the menu options. 
In terms of negative management practises there was an ex-reception manager who had a short temper. He would lose his temper with staff and even guests. He was so bad to the point where staff members were always complaining about him. He also was not patient especially when it comes to teaching. He was never willing to help his staff when they needed support and direction while doing their tasks. He was not very confrontational. For example, when guests were shouting or being very difficult, he would not try to help calm down the situation and would always try to avoid those types of situation when it did occur. 
Another negative management practice was a supervisor who worked in the food and beverage department. He had very bad etiquette when it came to servicing tables. He also did not manage his shift properly and always left more work for the persons on the night shift to complete. Many staff members were complaining a lot and did not want to work with him because his behaviour would stress them out to the point where they just want to go home. 
A third negative management practise observed was the reception manager. He was very much more focused on management work such as files and interviews. He was not very keen on actually training persons. When he did have to train person however he would show them the wrong things because he did not actually know what to do. For example, in one instance he added the wrong booking information for a client and instead of following the proper procedure. He was guessing how to do the job and got it wrong. However, I have observed that he is a “sweet talker” where he usually gets away with his mistakes by just being charismatic. This was the usual situation until he had done the financial/banking files wrong and had gotten into big trouble.
A fourth negative managerial practice was that before there was a head chef there was a restaurant manager. During particular times ingredients were running out and the menu became repetitive and boring. The manager made no attempt to change up the menu or even encourage his staff to think of creative ways to even change the menu. 
Lastly in terms of recruit managers has been doing a bad job when it comes to the hiring process. I saw this while doing recruitment calls and arranging interviews. Management wants to hire and do hire younger persons with no experience and expects them to do various tasks and be in a lot of difficult situations with no knowledge or training. They also overlook persons of a particular age who has the experience. It is understandable that management wants to hire young people who can get the job done however most of the young people that is being hire just wants to get hired so that they can have a job. There is always the issue of wiliness to work and learn. Sometimes these younger persons are not willing to do what is needed to fulfil their tasks.
There are instances where positions have not even been refilled when managers left. For example, the nights manager he was quite laid back but he was great to work with. After he quit because of low pay the position was not filled again. Time and time again the night shift would be blamed for many things that went wrong in the hotel. This is because the night shift was filled with employees who did not know what they were doing, had no supervision and was just guessing on how to do the job correctly. Many times, I would get called to give assistance on specific matters which would not be necessary if there was a manager available. There were times when guests will behave badly, and police had to be called. This had put workers under a lot of stress because during the night shift sometimes there is only 1 or 2 persons with 1 security guard. It is especially stressful when there is 1 person on the night shift who has to deal with guests, do all of the cleaning and clerical duties alone while getting breakfast ready and organising conference for the next day. It is too much for one person to do alone and most times they get blamed for not finishing the work in time. If a guest needs to be relocated during the night period, the night staff has to do all the cleaning and relocating because housekeeping shift ends at 3pm. This is the same for maintenance. Either the night shift persons fix the problem, or they have to wait for the maintenance manager to come in for his shift the next day because he also ends at 3pm. 
Discussion
Looking at all of the managerial interactions, Transformational theory is the one that stands out the most. Most of the managers practice this with their staff. (CFI Team, 2024) Transformation theory is the theory whereby leaders motivate and inspire their staff to ensure they have the ability to properly perform their tasks. They take the time to inspire and develop their staff (Ugochukwu, 2025). Transformational leaders usually lead by example where they are very knowledgeable in their work, and they show behaviour that they also expect from their team. Such as clear communication, ensuring when interacting with guests they do it to the best of their ability, making sure their work is done correctly and giving a helping hand when needed. These types of leaders also motive their employees by having clear goals already set out so that their staff can see the vision such as debriefings every morning to ensure all tasks for the day are listed. These leaders also stimulate their workers intellectually by using situations for them to think creatively such as thinking of new menu items. They also see the hard work their staff are putting in and see the potential in them to expand their skills and knowledge such as adding new tasks to their agenda. All of these elements motivate employees to do better because it shows that the manager really cares about what the employee’s development (Swiss Education Group, 2025).  
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In terms of Omar who takes the time to listen and always gives a helping hand. He has technical knowledge where he can lend his expertise. He is willing to be a coach to his staff. In a report done by (Gouldsberry, 2023) showed that staff who were trained and coached by their leader creates a culture where employees feel much more open to bringing ideas to the team. Leaders who take the time and train, make their teams perform way better than those who don’t train their team. This shows that managers are willing to put the time and effort into the development of the employee. This creates an environment for employees to feel cared for and important which in turn facilitates increased motivation and productivity (Moody, 2024). In an article by (Peck, 2025) stated that employees learn 70% of their training while doing their task. Whereby 92% of employees stated that they believe on the job training impacts them greatly. It was seen that companies who encourage the training they need have the ability to grow their companies by 17%. Fifty-nine percent of staff believe that training directly impacts their performance. 
When it comes to the maintenance manager, he decides to motive his staff or people who help him by praise. By him giving praise to an employee and acknowledging their work he is saying that the employee did a great job. In various survey conducted 80% of staff said that they consider it very important to receive praise form their manager whereby in some instances it was seen that praise is much more valuable than financial benefits (EHL Faculty, 2024). Praise does not cost the company any money but there is a big impact in terms of recognition. Praise helps the employee feel valued for their work and there is a message that say yes, I see you, yes you are doing a great job. Further in the study it showed that employees who do not feel recognised for their hard work usually quit by the next year. Employees were asked who gave the most meaningful praise where 28% and 24% said their manager and CEO respectively (Gallup, 2024). Work recognition also helps to foster hard working and motived employees where communications are facilitated and encouraged (Lepak, 2025).
When it comes to the reception managers two things can be analysed in terms of open communication and allowing employees to add more tasks. The reception managers have debriefs which allows their team to have clear instructions on what has to be done for that particular day. Open communication fosters positive environment for staff to work and reduces mistakes (Coursera Staff, 2023). This also fosters a trust between managers and staff where they have the ability to ask questions and make comments before the workday begins (McGoldrick, 2024). Job enrichment is an additional aspect when it comes to employee’s recognition. Job enrichment is a great way to motivate employees and give them the opportunity to be able to learn new tasks and new knowledge (Talent HR, 2023). 
When it comes to the head chef he would encourage creativity amongst his staff. The head chef can create a space where his staff can come together and brainstorm on what is already available and what can be done. Through the managers support and guidance he can allow his staff to bring froth ideas that they have to help improve the menu in the hotel (Neuenfeldt and Rozália Sulíková, 2024). In an article by (McFee, 2021) said that allowing employees the space to be creative can have the hotel stay competitive. Innovation is a great way for managers and employees to connect and bond over similarities which can help the organisation in the long run (McFee, 2021). 
Managers with a short temper usually create a toxic work environment for their staff. They create an atmosphere where staff are resentful and fear which usually ends up with low morale and productivity. This leads to employees leaving the job and the hotel has a high employee turnover (Shantanu Paknikar, 2018). A manager with a bad temper can also make employees become depressed and have mental health issues because of the high stress environment especially if they have no other choice. Mental health has been a reoccurring thorn in the hospitality industry whereby many of them are on drugs to even cope with the environment (Mind Share Partners, 2024). 
It is very important that managers know time management. Time management is essential because it allows managers to get everything they have to do within a shift. Employees usually learn what they see especially of they are employed without any training thus the manager showing the example of not completing his tasks within a specific time frame is a bad lesson to teach new workers. The manager is also leaving the work for the night shift to complete it. As seen above there are small numbers of staff present in the night shift, work left behind gives them extra tasks to complete before they start their own. These relationships can become bitter and strained (GeeksforGeeks, 2023). 
Lack of training from the managers can be a reason for high employee turnover in the hotel.  Managers are usually with their staff for most of the day and they would see what an employee needs to work on so that they can grow and develop their skills. The lack of training would allow employees to make even more mistakes because they are either guessing, or they are just doing what they have learnt which can be the wrong thing. Some managers even have the ability to advise their staff on ways to make their jobs easier that way stress levels is reduced, time management is optimised, and productivity is efficient (Bayless, 2019). 
Lastly recruitment needs to be more serious when hiring persons. As stated above where the manager knows about organising files and interviews but is unable to teach or even do the technical aspect of the job. This is a problem because he is making mistakes and is not being held accountable for his actions. If employees see that managers are not taking the company’s work seriously and view them always getting away with mistakes they would feel as though its ok for them to do so. Some employees even feel frustrated and unmotivated because of the double standard behaviour (Gouldsberry, 2023). It is important for staff to see managers held accountable for their actions so that they know management is showing them that the manager is also not being favoured and the rules does also apply to him. According to (Papazafiropoulos, 2024) stated that when managers are not held accountable it shows that accountability is somewhat negotiable. This can put fear in employees where they may feel as though the manager could do anything they want and get away with it. 
There is also where posts have been vacant, and they have not hired someone for the job not grasping the toll it is taking on their staff. Overworked staff is something that leads to high levels of absenteeism, low motivation levels and high employee turnover (May 2023). In a report done it was seen that 30% of hospitality workers leave their jobs within the first 90 days of employment (Mitchell, 2024). Understaffing can cause existing staff members to feel burned out to the point where they use other drugs and alcohol to cope with the stress. In a report done by Agilysys showed that more than half of hospitality workers say that under-resourcing is a large threat to their wellbeing (Lewis, 2025). 












CONCLUSION
In conclusion management is an important aspect of any organisation. Management sets the tone for the day-to-day activities of each department in the organisation. It was understood that staff is one of the most important elements of a hospitality business. This is because staff is usually at the forefront of the business. Hence managers are important so that they can guide their staff to ensure that their tasks are completed. Managers must be technically and emotionally intelligent understanding the importance of communication. These attributes allow employees to feel heard and understood which allows them to continue to be motived which leads to high levels of productivity. Communication and employee engagement is essential when it comes to managers and staff because it allows them to have a team that grows not only individually but also together. It was seen that 86% of employees stated that bad communication was the reason for workplace failure. Constructive criticism when done correctly by managers allow the employees to not only see their mistakes but they can better grasp the information that is being given. This is the same with praise where praise makes employees feel seen and that keeps them motivated. Managers who have a positive demeanour when it comes to staff get more work done because they facilitate mutual respect and trust whereas those who are rude to their staff have low productivity rates and absenteeism because of the lost of respect from workers. Time management is also important for a manager because it gives them the ability to ensure all their tasks are complete within the shift. Bad time management will create an awful working environment because staff may have to complete the work left behind by managers while also having to complete their work before their shift is complete. This often leads to staff working overtime. In the hospitality industry at least 62% of employees are not paid for their extra hours. It also boils down to just having bad managers where 30% of persons in a study stated that they have a bad work experience because of their managers and in another survey, it was seen that 27% of people said that they left their jobs because of poor management. 
During the placement there were positive and negative managerial actions. Many managers showed the transformational leader theory where they inspire their staff through example, promote creativity and develop their staff. Some managers were patient and understanding ensuring that their staff got the proper knowledge. Some went out of their way to ensure that their staff was praised for their great job while also having added tasks to their daily routine. They were confident in themselves and their abilities but also ensured that employees had the ability to learn everything even if it wasn’t from them. All of those managers showed the ability to clearly communicate and foster development within their team. This was different when it came to some other management styles where managers were rude to staff and guests. They did not want to teach or assist their staff. Managers were everyday making their staff stressed to the point where they didn’t even want to work the same shift with them. Some managers had bad time management and even left their work for the other shift to complete. Recruitment was also an issue whereby there were holes in the departments. Human resource personnel were looking for young people who without experience and the unwellness to learn would add even more stress to the already existing staff. Who by the way were already struggling to get their tasks done because of understaffing. In closing managers are important they ensure the success of a business but that is conditional based on how they treat and deal with their staff. 














RECOMMENDATIONS
There are multiple recommendations when it comes to this hotel. First of all, it should start at the recruitment process. Human resource managers should hire persons who are fit for the job and who has experience and past roles in management. Managers not only supervise staff, but they possess the capacities to also communicate, establish professional relationships, encourage teamwork and ensure physiological safety. This is where employees have the ability to speak with their managers and have the understanding that they know the advice that they would get is genuine (Domingo, 2024). The HR department should also have regular meetings with the department heads to really understand what is happening within the departments and what added personnel is needed to ensure that the département is running smoothly.
All employees should have training and development programs. These are great ways where employees including managers have the ability to learn about leadership while already in the position. When managers get training, they have the ability to communicate with their staff, find ways to motivate them and ensure employee retention so that they can work to the best of their ability and ensure customer satisfaction. These training programs will also ensure that managers with employees get to revisit some existing technical skills or even learn new skills so that they can assist their staff when it necessary (Depierraz, 2024). These training programs should also be updated as time goes on. Managers should have the ability to evolve their knowledge especially with the constant change in technology and the new trends that occur. This way managers will have the ability to compete with other managers where they can inspire and work closely with their staff to ensure their hotel has a competitive advantage (Heinrich, 2025). 
There should also have proper appraisal for employees who will be taking up managerial positions and new managers. Appraisals have the ability to ensure that individuals possess and show the technical knowledge and physical actions of their day-to-day tasks to the best of their ability. These appraisals allow a person to be valuated based on their performance and to see if they are ready for a position such as a manager. There are also appraisals that identify what type of training an employee needs to ensure they can be promoted or stay in their managerial position (Fakhita Hannan Nasutioin et al., 2024). 
There should be survey and open forums where employees can come and make their opinions about their managers known. They can be an established space where managers are surveyed every few months to ensure that they are doing a great job. In these survey employees can note what the manager can do more to be a better manager. Open forums is also a great way for managers and employees to cultivate a positive relationship with communication. Managers have the ability to hear feedback from their staff about their actions and what they can add to themselves to become even better (Demeestère, 2024).  
Another recommendation is allowing managers to learn from managers who are already doing a great job. For example, the maintenance manager and the reception managers they showed positive employee interactions and have the ability to teach other managers the best ways in which they can share their skills (Caroline, 2024). 
Managers of the hotel should have private meetings with their employees to ensure everything is going smoothly in their professional life and their personal life. Managers who create connections with their employees have the ability to foster a comfortable environment where employees can voice their opinions. There is a trust that grows where employees feel connected to the managers and are able to voice their concerns, opinions and ideas more freely (Expert Panel, 2024).
Managers should also have team building exercises. Team building exercises allows staff and managers to foster community and friendships. These exercises can be done once or twice a month depending on the tasks and duties that has to be completed. There are multiple exercises that can be done to help staff bond and promote relationship formations. This helps staff have the ability to converse and connect with each other (Cooks-Campbell, 2023). Team building exercises helps managers to also identify strengths and weaknesses amongst the staff while they are interacting with each other (Stange, n.d.). 
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