Option 3. Quality Management. Procedure

By Tudur Fychan – 1910138


Introduction
The aim of this project will be to improve the quality control process of our construction management company, ‘Fychan Construction’ while we are building an estate of 2 story houses and create a quality management system. The reason that there is a need to a quality plan is that we are receiving many complaints about the construction quality. We will also lay out what documents are required as part of this system and what purpose they have.
	
Solution
[bookmark: _GoBack]One of the possibilities to why we have defects in the houses is that the workers we have on the construction site don’t have enough skills or experience to produce the standard of work required. There are two options in this case, ether hire skilled workers with more experience or train the existing ones either through day courses or as apprentices where they go to college one day a week.

The more likely reason behind the defects are that they are being caused by the work being rushed and not enough time spent ensuing the quality of each part of the construction. The best option going forwards now will be to create a quality management system to reduce the likelihood of these defects.


Currently in our construction company testing for defects is only done once every two weeks. We are able to spot many defects but it is obvious that we need a big change to our strategy due to us receiving many complaints about the construction quality.
The first stage to tackle our problem will be to introduce snagging to our quality control procedure on a twice per week basis to make sure there is no opportunity for defects. This decision takes into account Deming’s 3rd Principle which is to cease dependence on final inspection by introducing quality control along the construction process.

 The best method for this is for it to be done electronically on tablets. The snagging will be done by a member of the management team to ensure trustworthiness. The process will involve having AutoCAD plans within a specialised app, any defects then can be pin pointed by their location and categorised. The app will then automatically inform the relevant subcontractors of any defects that need to be touched up on. This electronic idea is very useful as insurance in case there are any legal problems after construction regarding who was responsible for what. 
Any major defects that are detected in these bi-weekly inspections will be brought up at the subcontractor’s Monday morning meeting with the management team.


Coming from the British Standard ISO 9000 2015 the definition of quality is “Degree to which a set of inherent characteristics fulfils a set or requirements”. From this we can understand that we need to create specific requirements within a Quality Assurance document.

In our Quality Assurance Document we will include a check list of each specific task and part of the construction of these houses. These will then be used in conjunction with the electronic tablets to record all progress.
I have created a flow chart of the process of transferring the ownership of the property from Fychan Construction to the new residents as part of the after-sales procedure.
[image: ]























image1.png
Congtruction of |
HouSe S (arapleh;ol
An 9 defects
ore fixed Ly el
1 Snaggiag
: inSpection

>

i Yes

J
End of
froctess




