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This report focuses on finding and suggesting the best approach for developing an effective team for the manager Steve Brookes. Team working as a concept and complementing it with established theories and models such as the Tuckman’s FSNP Model to be considered for implementation by Steve Brookes for team working needs. This report also discusses the team roles required and would also be needed at Pelsall Hall Care Home for creating a cohesive team using Belbin’s Team Roles. Finally, it concludes by evaluating the advantages of effective team working, the attributes of a successful team, the barriers to effective team working, particularly at Pelsall Hall Care Home and the impacts of the same with reference to Coyle's Code and Team Composition.
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The main goal of this report is to research effective teamwork and help Steve Brookes. He happens to be a recently employed manager in developing an effective team-working for overseeing the daily operations of a care home named Pelsall Hall Care Home. There happens to be a considerable lack of proper team-working structure and environment which has had a detrimental influence on the overall quality of care provided at Pelsall Hall Care Home; thus, the findings of this report would be of immense importance to them. This report would begin the discussion by giving an overview of the team working as a concept and complementing it with established theories and models such as the Tuckman's Model (1965), which Pelsall Hall Care Home can consider for their team working needs. It would be followed by discussions on the essential team roles and would also be needed at Pelsall Hall Care Home to create a cohesive team using Belbin's Team Roles. The report would eventually conclude with discussions on the advantages of effective team working, the attributes of a successful team, the barriers to effective team working, particularly at Pelsall Hall Care Home and the impacts of the same regarding Coyle's Code and Team Composition.

[bookmark: _Toc107651961]Overview of Team Working

[bookmark: _Int_ypftLEDF]A team can simply be a group of people working together in harmony to achieve a unified goal and objective for their organisation. There happen to be several factors and attributes which contribute to the development and operation of a team efficiently. Some key characteristics include clear goals and plans, firm and fair leadership, transparent and open communication and presence of support and understanding of each team member's roles and responsibilities and a high motivation level (Cook, 2009). A team can also be defined as a group of people working together to accomplish a common objective (Geraghty, 2018). Usually, the members share a set of goals, resources, and responsibilities. A group be an unplanned social gathering with the sole purpose of socialising (Martin and Rogers, 2004). A visual illustration of the same has been attached below:


Figure 1. Difference Between Team and Group
                [image: ]
(Reiter-Palmon, 2017)

According to Ghaye (2005) in his book ‘Developing the reflective healthcare team’, teamwork and learning via reflection are both essential components of high-quality healthcare. This is the first book to investigate the application of reflection methods in developing health care teams capable of providing long-term, high-quality, individualised care. The course Developing the Reflective Healthcare Team is divided into three sections: fresh perspectives on reflective practice, strengthening teamwork, and using the TA2LK facilitative reflective process to produce high-performing teams.
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Tuckman's Model
After analysing the team working environment at Pelsall Hall Care Home and their individual needs, the Tuckman’s Model would be preferred as it is one of the most widely used and adopted team development models, which also happens to be quite intuitive and straightforward to understand and implement. The key reasons for this preference have been explained and discussed below:
In Tuckman's Model, there are five stages that are part of this theory. The five stages implicated in this model are forming, storming, norming, performing, and adjourning. This theory proposes that most groups go through these stages although not all of them do this smoothly and some groups may get stuck in one stage (Griffith, 2014).


Figure 2. The five stages of Tuckman's Model

               [image: ]
(NS4B, 2019)

Jones (2019) found that there is a tendency for groups to have certain personality types and this tendency also depends on the characteristics of the group's members. He compared these stages to a human growing into a grown person and how they are like the characteristics of humans’ development. First found that the most common type of group is characterized by high performance and low cohesion. 
The groups with high cohesiveness were manageable but had low performance. The groups with low cohesiveness are not manageable and have low performances. The FSNP also categorizes the behaviours of an individual into four separate personality types as well. This demonstrates that each group has its own personality, which Tuckman states should be just like people's personalities (Rickards and Moger, 2020). He believes that everyone has a different personality, so each group of people will be different from the other based on their personalities. The way a group is structured and how the members interact with one another would also change its personality.
Gersick (1988) discovered that teams completed three stages of development: stable phase, instability phase and stability phase. According to Gersick (1988) the Stable Phase, established at the end of the first meeting, is the initial phase of group development. Establishing the group's culture, direction, and tone is crucial during the initial meeting. Next, the group passes through a time of instability and transition before entering phase two, known as the Instability Phase. The third phase, known as the Stability Phase, is when groups fully transform into a functioning team with precise objectives and a commitment to achieving them. 
It would be recommended that Steve use the Tuckman model for effective teamwork as it is more directed towards people.
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Identifying the Roles Using Belbin’s Team Roles Theory.
When it comes to creating or developing an efficient team, one of the most crucial components happens to be the presence of a role-based structure which needs to be implemented and used during the formation of the team and maintained all along whilst working as a team. According to Cook (2009), it was found that some of the critical roles required in an efficient team include content generator, procedure roles responsible for maintaining the structure and processes and lastly, the individuals responsible for maintaining the team working environment. A visual illustration of the same has been attached below:


Figure 3: Content, procedure, team working
                            [image: ]
   (Cook, 2009)

These roles have been further explained and justified in the theory formulated by Belbin, consisting of nine key roles required in an efficient and successful team. According to the opinions of Bednar (2020), this theory goes back to the 1940s when Belbin developed his team roles theory. This theory is mainly used in management and organisations to improve performance. It is used to analyse the performance of a team or organisation and offer insights into how to improve its effectiveness. The theory identifies nine specific roles and then explains how these different types work together to get the best results possible. According to this theory, there are nine different types of team members, each of which plays an essential part in the success of a company or organisation (Lynch and Clemens, 2019). Each of these roles makes up a team, and each one is needed to get the desired results. The key roles as highlighted by Belbin have been listed below:





Figure 4: Belbin's Team Roles Circle
                 [image: ]
         (Belbin, 2016)    

Explaining the Roles and their Importance
Moving forward it would be crucial to explain the nine roles formulated by Belbin in his theory so that the new manager Steve Brookes can better understand them for improving the team working environment at Pelsall Hall Care Home.
The use of a rules-based approach in a team is of great importance since team members must have clear boundaries and responsibilities to succeed. For example, you may assign one person to be a project manager or add this role as a rotating responsibility. There is no set designation for who fills the role of team leader. Usually, the team members take turns in this position, and it rotates from meeting to meeting.
It is important to note that one person may have two or more of the characteristics of each role, and nine people are not always needed to fill all positions (Bednar, 2020).
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Discussing the advantages of having an Effective Team.
The effects of having an effective team are beneficial for the project and organisations.
Figure 5. Efficient Teamworking Environment
              [image: ]
(Cook, 2009)
The information expressed in the figure above shows that when it comes to effective team working, one of the key environments happens to be the climate or environment developed and offered by the leaders to the team members. For example, in an environment where the challenge level of the tasks to be done by the team members is high and the support is low, it creates a stressful environment which degrades teamworking; however, if a high challenge level is supported by high levels of support from the leaders and other members of the team, it results in a very high-performance team working environment with high motivation and productivity levels (Geraghty, 2018). Similarly, low support and low challenge environments result in an apathetic environment, and high support and low challenge create a comfortable environment for teamwork and growth, which can be helpful during times of high challenge (Cook, 2009).
According to Bednar and Ljudvigova (2020) leadership at start-ups has distinct characteristics related to significant unpredictability, pushing existing boundaries, remarkable flexibility, and endurance of the leader. The report's principal purpose is to determine the role of a leader in a successful beginning.

It is crucial for this report to discuss the key barriers that act as obstacles to effective teamwork and the possible cause of inefficiencies at Pelsall Hall Home Care. According to Etherington, C. et al. (2021), teams are a great way to achieve success. However, some barriers can hinder the teams from being effective, and one of these is the lack of trust between team members. There have been many studies on how trust plays a significant role in understanding why good teams cannot be formed easily and, therefore, is not as successful as they could be (Griffith, 2014). This idea is mentioned when they say trust is essential to effective teamwork.
Coyle (2018) highlights the characteristics of effective teams and discusses how this happens in his book The Culture Code. A strong sense of safety and purpose are essential for building outstanding teams. Having a facilitator, someone with the ability to counteract negativity and foster creativity, also greatly aids in this process.
Three significant obstacles can influence the trust between team members: perception of equality, fear of project failure and ostracization. The result shows that barriers somehow affect the team members as they are internal factors and, as such, cannot be changed easily or without much effort (Cook, 2009). Another result was that those obstacles could be passed by providing training on building trust between team members based on the relationships between these three factors. These challenges are very similar to those faced by individuals when interacting with others.

[bookmark: _Toc107651965]Conclusion and recommendations

After performing comprehensive research and analysis on the concept of team working from both practical and theoretical perspectives, evaluating a variety of established theories and models, it can be concluded that team working is indeed a critical component of productivity and efficiency, without which teams would not be able to function to their full potential.
Based on the discoveries of this study, it is recommended that the manager Steve Brookes at Pelsall Halls Home Care investigate using Tuckman's technique for establishing teams in an organised and structured method and integrating it with the roles approach as outlined in Belbin's Team roles. They must identify everyone's skill set in a team and give them a role following Belbin's theory's nine key sets of functions.
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