

Introduction
Project management consists of the planning and scheduling of the resources of the company to a specific event, task, or duty towards their completion. It is an effective approach that uses skills, experience, knowledge and methods to achieve the goals of the project. From starting to ending of the project requires detailed planning that will decide the achievement of the objectives (Heagney, 2016). Further, it acts like an umbrella which covers a number of disciplines such as organizing planning, task management, risk management, resource management and many more. This project is related to opening a coffee shop with budget of £50000 and the planning and stages involved in making it a successful venture. Additionally, this project includes objectives, stakeholders, work breakdown structure, communication, planning etc. so that the purpose of carrying out the project will be attained (Fleming and Koppelman, 2016). 


Case Study
The idea of the project is to open a coffee. Coffee is place to meet friends, variety of conversations. The market segment must be first defined. The coffee will be for middle class people so it will be designed for a wide audience. The coffee shop will be positioned near to the college.  	The coffee shop will be located in Stanford, Lambeth. The area of the coffee shop must be in accordance with the requirements of local legislation, 20 copper with an are of 120m. The interior will be in French style. The French radiance will help students and other people to feel comfortable and drink coffee willingly. The windows will be quite high, decorated with light curtains, that let the sunlight through, also that will create of felling the space, freedom and air in the room. The floor will be wooden painted in a bright colour. Although the coffee will be near to Kings College. The interior will be with old style furniture and accessories so that will make the coffee with a very good interior. There will be fresh flowers on each table. Screw lamps watches they will be quite impressive. After the interior the people generally pay attention to the music.  The music will be French with a very low sound, the idea is to give comfort to the students and the rest of the audience. The name of my institution will be called “My Friends”.  In coffee “My Friends” customers will be able to enjoy fresh food, and French croissants. Special attention will be paid to coffee, aromas like: Caffe Americano, Coffee Late, Cappuccino, Expresso, Macchiato, Long Black, Vienna Coffee, Irish Coffee, Flat White. Also, here customers can try incredible types of tea. The Coffee shop: Monday 08:00 to Saturday 19:00 and Sunday 10:00 to 17:00.


Project Goals, Objective and Critical Success Factors 
It is expected that this project has benefitted the owner with increased revenue by increasing the customer base. Further, it will also benefit the business owner in improved business image in their respective market. The core aim of undertaking this project is to open a coffee shop so that they will target college-going students and expand their market by satisfying their needs and delivering them quality goods at a reasonable price (Kerzner, 2018). The aim of starting this venture can be achieved with the help of certain objectives and these are as follows:
· To start a coffee shop nearby to Kings college so that it can target those audiences
· To make sure all food and beverages items must be available to college students at affordable prices
· To spend more on quality of products and promoting the coffee shop for increasing the awareness about their brand.

Project Scope
The main purpose of carrying out this project is to establish a new coffee shop nearby to a college and make sure that it expands successfully by undertaking different activities and promotional techniques. The scope of this project is limited to understanding the taste and preference of the target audience and then delivering the fresh croissants and fresh Coffee beverages as per their expectations (Joslin and Müller, 2015). In addition to this, it is also expected that it will try to keep the prices of food items at a reasonable rate so that everyone can afford to purchase the food items, because the main customers will be students.

The Risk that can affect the project
However, the owner of the coffee shop makes sure that all risks involved in this entity must be identified initially so that it will not affect the success of the overall entity. There are various uncertain situations which negatively affect or threaten the success of this project and in case if these risks were identified at the initial stage then it becomes difficult to manage the operations of the project further (Walker et al. 2017). However, the identification and mitigation of the risk can be identified with the help of risk management plan which is a risk matrix begins with examination and representation of the key risks involved in this business along with their mitigation strategies:

	Risk type
	Description of risk 
	Impact 
	Mitigation risk 

	Financial risk 
	The occurrence of this risk depends on the lack of financial resources for activities of different economic activities and this may require additional changes in terms of changes in the coffee menu and changes in the quality of the coffee and food.
	High
	This can only be remedied by proper planning of financial resources in various activities. In addition, the project manager must be able to convert the partnership agreement if the financial resources cannot be manages by the owner.

	Lack of knowledge or skills
	This can happen when the team does not have the lower skills of understand the needs of clients. When creating a business, the owner needs to require skills and knowledge’s to be successful.
	High 
	The project manager of the project has the responsibility to test the skills of the employees and the owner so that no mistakes are made and the business leads to failure. In addition, the owner is liable of employees do not have any mention in this area (Dabla-Norris et al. 2015).

	The poor methodology of project
	This risk may arise due to inefficient project management. This can lead to misunderstanding between employees.
	Medium 
	The project manager must discredit each method of project completion and then select only those who are responsible for the objectives of the project. All team members must perform their tasks.

	Operational Risk
	This is related to poor distribution performance, etc. It is a café and it includes various distribution whose role is to deliver stone goods and if the goods are not delivering on time it effects the activity and reduce the number of customers. (Cagliano et al. 2015)
	High 
	The risk can be eliminated if a contract is developed for all regular suppliers.





Convention made about the project
The project manager has several roles and responsibilities towards planning, distributing resources and budgeting so that all activities of the project must be successfully completed. However, there are certain assumptions which mean beliefs set by the project manager based on their previous experience so that it will not affect the growth of the project. The assumptions made on this project are as follows:
Resources Conventions: All the necessary resources such as material and people will be available when there is demand. This solve the success and failure of the project as the allocation of resources is considered an important part of project management and planning.
Time-based conventions: This helps the project to be planed on time. For each activity of the coffee will be carried out according to plan (Goldman et al. 2020)
Cost conventions: Expenditure forecasting is very careful as it consists of short-term and long-term budget, that help complete each activity within the set budget.
Project Organisation structure and Role and Responsibilities 
The suggested organization structure for the coffee shop is shown below as it begins with the food department, service department and rest are office team. However, it is ensured that there must be proper coordination among all departments and the quality of food and services must be delivered timely. The food department is divided into two sections i.e. prepared and fresh croissants; however, this continuously changes as per the need and taste of the college students so that they will get the food that they are looking for. Further, the further consists of other suppliers of raw material, delivery team, warehouse etc. so that food will be stored at the right place. Further, the office team performs their respective roles and responsibilities and make sure that it will affect the sales and revenue of the coffee shop (Johnson et al. 2017).  
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It is the responsibility of the management office or owner to ensure that all departments work properly and there is no misunderstanding, and conflict between the member of staff. In addition, the food department is responsible for preparing delicious and quality food for students so that they come back and repeat. The service is responsible that the raw materials are delivered on time. Last but not last, coffee has several other functions, such as funding, the role of which id to provide sufficient funding and an adequate flow of funds and activities. Human resources deal with the quality of staff to hire only people with skills, so as not to spend money for tannings. Also, the Marketing department is concerned that the coffee had good advertising for attracting more customers and increasing the sales, enhance the profit.
Project Control and Mechanism
The people involved in the control mechanism procedure for the project managers and the coffee owner. With the implementation of the activities of the project, the two are engaged in the monitoring of each person from this project and how they take part and whether they need tanning or dismissal. The cost related to this project are estimated through the budget and if there is an increase or decrease in costs with these activities then it is necessary to make a cost structure (Maqsoom et al. 2020)
Reporting Framework
It is very important in a project that there must be effective communication among the team members so that the purpose of carrying out the project will be achieved and there will not be any scope of misunderstanding and conflicts Thus, the communication tools used in the entire project are verbal and written communication both which depends on the nature of the information that needs to be shared. However, oral is used among the employees and team members so that any important information about the coffee shop will not get ignored and other functions will be carried out smoothly. While, written communication is required to share any formal information and this is mainly adopted by a project manager that wants to share formal information such as time and place of meetings, any change in the planning or implementation of the project activities and any change in the time of the activities so that team members must plan the project activities accordingly and it will not affect the outcome of the project activities (Bachtler and Ferry, 2015).
Stakeholder 
Stakeholders are the group of people involved in ensuring the progress and growth of the project. Some of these stakeholders helped in delivery raw material, some are giving financial assistance, some participate in the project activities and so on (Wamsler, 2017). Thus, from establishing or opening a coffee shop, the list of stakeholders associated with this project are presented with the help of the stakeholder matrix and this is as follows: 
	Stakeholder name
	Contributions
	Interest  
	Influence 

	Owner of the coffee shop
	The owner of the coffee shop gives their investment in the form of financial resources and further they have several expectations from the coffee shop that it will be a successful venture. Thus, business owner gives consent to project planning and implementation  
	High 
	High 

	Project managers
	They are the most important stakeholders as they have the responsibility to make this project successful and they are also responsible for controlling, overseeing and managing all associated tasks in the project. Further, they are also responsible to guide and direct the employees
	High 
	High 

	
	
	
	

	Employees 
	Employees are the final stakeholders who give services to target customers and they are important internal stakeholders and it is expected that they will give quality services for the growth and success of the business venture
	Medium 
	Medium 




Milestone List 
	Activity 
	Starting date
	Duration 
	End date 

	1. Project initiation 
	09-07-2020
	10
	19-07-2020

	1.1. Formulating objectives 
	09-07-2020
	2
	11-07-2020

	1.2. Formulating project charter 
	12-07-2020
	4
	16-07-2020

	1.3. Charter submission 
	17-07-2020
	4
	20-07-2020

	2. Planning 
	21-07-2020
	10
	31-07-2020

	2.1. Formulating scope statement 
	21-07-2020
	2
	22-07-2020

	2.2. Team meeting 
	23-07-2020
	2
	24-07-2020

	2.3. Formulating project plan 
	25-07-2020
	2
	26-07-2020

	2.4. Risk management 
	27-07-2020
	2
	29-07-2020

	2.5. Stakeholder management 
	30-07-2020
	2
	31-07-2020

	3. Execution 
	01-08-2020
	31
	30-08-2020

	3.1. Understanding the requirement of customers 
	01-08-2020
	6
	05-08-2020

	3.2. Designing the structure
	06-08-2020
	6
	11-08-2020

	3.3. Preparing the food and beverages accordingly 
	12-08-2020
	6
	17-08-2020

	3.4. Launching them in the market 
	18-08-2020
	6
	23-08-2020

	3.5. Getting feedback from the customers 
	24-08-2020
	7
	31-08-2020

	4. Control 
	01-09-2020
	20
	19-09-2020

	4.1. Project management 
	01-09-2020
	5
	04-09-2020

	4.2. status meeting 
	05-09-2020
	5
	09-09-2020

	4.3. Risk management 
	10-09-2020
	5
	14-09-2020

	4.4. Updating plan 
	15-09-2020
	5
	19-09-2020

	5. Closing 
	20-09-2020
	10
	30-09-2020

	5.1. Auditing the performance 
	20-09-2020
	2
	21-09-2020

	5.2. Final documentation 
	22-09-2020
	2
	23-09-2020

	5.3. Updating results 
	24-09-2020
	2
	25-09-2020

	5.4. Taking action 
	26-09-2020
	4
	30-09-2020



Budget 
	Arranging ingredients for food 
	3000
	2950

	Arranging utensils and machines like stoves etc. 
	8200
	8100

	Arranging furniture 
	4700
	4600

	Salaries to employees
	5500
	5400

	Change management
	2700
	2600

	Documentation 
	3100
	3000

	Training 
	2100
	2000

	
	50000
	48550

	
	
	


Management Team

	Project Manager: Miss Anabel McQueen- Tel: 0748765432

	Marketing Manager: Mr Steve Johnsen-Tel: 0887654321

	Human Resource Manager: Miss Diana Olivia-Tel: 088769856
Finance Adviser: Mr Enrique Dovish-Tel:0884325167
Admin: Miss Jessica Baton-Tel:0787766543
Sale Assistance: Mr Mohamed Tavush-Tel:074887654









Conclusion
Thus, this report can be summarised that project management is very important before starting any business entity or venture. This report includes a business of coffee shop nearby to a college so that it can attract maximum customers from the college. This report includes various important aspects like scope, objectives, assumptions, reporting framework, control mechanism so that this coffee shop must be successful in that particular locality. 
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