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Executive Summary

This project report was carried out as the business plan for the business startup of “Yu Daily Shop”. This report will present the plans needed for in order for the business to be carry forward and also the recommendations of whether the business should proceed.

The project will describe the reason as to the start up of the business. With the existence of technology in today’s world, the idea of starting up an online business is no longer distressing. As social trends has been help in accelerating growth in small firms (Burns, 2016). Not to mention the number of entrepreneurs will continue rising when the number of unemployment rises and also when an individual puts use interest, skills and motivation as a way to gain income (Mayes and Moir, 1990). A SWOT analysis is used in order to determined the businesses strength, weakness, opportunities and threats that may be faced in the now situation and PESTEL helps in the future situation. No primary research is being conducted, as it not needed in this project report. 

A number of resources are also identified in the report, which are time, cash, technology and data. The resources will help in identifying what is needed for the business. The business will be using the agile management approach, as it is an approach that could adapt to changes, while also providing result. Not just that, the financial planning of the business will also be explained, with the timeline of the business plan. Lastly, the report suggest for the business should go forward if the business plan goes accordingly. 

Project Description with Business Case

This report is created with the aim to start up own business, which focuses on selling handcrafted products to younger generations. The objectives of this project is by doing a proper research market in terms of the handcraft products, especially bags among youths, to investigate the practicality of setting an online business selling handcrafted bags, to develop a marketing strategy in promoting the business and also in raising more awareness on the value of handcrafted products among youth, and finally is to ensure that the business will be able to start commencing on 2nd March 2020. 

Since the business plan is to set up the business as on online business, further investigation is being made. As of 2019, the number of users for social worldwide has increased up to 3.484 billion, and out of 25 million are active users of social media in Malaysia (Chaffey, 2019; We Are Social, 2019). 


Diagram 1: Social Media Users by Age in Malaysia (SKMM, 2018)


Diagram 2: Online Shoppers in Malaysia by Age (Milo, 2019)

These are the group of people that consumes online shopping the most. Since the business is planning on operating through Instagram, it was found that Instagram, has 70% users (We Are Social, 2019). Social media has been an important tool, not just for interaction and sharing but also reflecting the brand personality. It has also been a rise in number where, brands would use social media as a customer service platform. The percentage of brands offering promotions of product is 46% and has received positive feedback (Chaffey, 2019). Not to mention, social trends has also help in accelerating growth in small firms (Burns, 2016). Besides that, Etsy is also the targeted marketplace for the online business to grow and most handicraft shoppers would visit Etsy for handicraft product (Johnson, 2016).

Therefore, it can be said that the reason for this project to commence is to develop the interest as an entrepreneur. Other than that, this provides an opportunity to turn a hobby in handicraft into a business. It is also to make use of the skills learnt in producing handcrafted bag with designs that will peak the interest among youth. Even though the young generations are slowly showing interest in DIY projects, but the generations finds it hard to appreciate handcrafted projects with high price range from other handcrafted entrepreneur (Staff, 2019). The reason being is that millennial are always influenced by the price of the product when shopping, rather than the quality of the products as well as the efforts of the entrepreneur. 

Due to this factor, entrepreneurs needs to recalculate the costing of one bag in order to ensure that the profit to be achieve is high and is equivalent to the effort and time being spent on. Not just that, it is also important to ensure that the price is affordable and reasonable enough for youth to purchase the products (BDC, nd). 



Therefore, by focusing on the aim of the project, it is hope to create even more awareness in youth that handcrafted products has its values as well and appreciate the uniqueness of handcrafted products even more. The uniqueness of the product can be said due to the way the products are produced, as different products will achieve different outcome. Thus, making it different from each other. On the other hand, as the business starts to bloom, it will allow more and other products to be added in the business inventory. 

Environmental Analysis

The business will be set up as micro business, since it is a one-people business. With this, it gives the business ability to introduce new types of products in the product range, in terms of its design. Thus giving an advantage to the business that can help bringing out different view in terms of the product (Burns, 2016). Therefore, there is a variety of perspective that needs to be measure and analysed into in order to achieve a positive outcome and for the business to operate. 

According to an economic theory (Mazzarol, Volery, and Thein, 1999), when starting up new business there will surely be a competitive market where a line of producers are waiting for the certain products to release its price in a particular industry, in order to exceed the long run average costs. Then when this happen, it is easy for other company to follow along until it leads to an autonomous change in the environment. Thus, this explains the reason start up business relies on environmental characteristics as new businesses need external resources as well as information in order to emerge (Mazzarol, Volery, and Thein, 1999). 
SWOT analysis focuses on strength, weakness, opportunities and threats, where by it helps in identifying an overlap between business environment and also the firm resources (Burns, 2016). It helps with the firm strategy or core competencies, capabilities and resources as well as market opportunities. While PESTEL analysis will help in the future developments needed for the business in a wider perspective of environment (Burns, 2016).

With SWOT analysis, it will help in giving detailed and unbiased overview of the business and will help in considering every factor that may affect the business. Since this is a one-person business, it would be wise to ask close friends or related professionals in the field, such as accountant or lawyer for extra input. By having multiple perspectives from the outside may help in analysing the factors and achieving the objective (PESTLE Analysis, 2015). Not just that, by having SWOT analysis, it will help in organising information and assigning probabilities to develop the business strategy and also the operational plan (Startups, nd). Therefore, after a proper consideration, the factors that could affect the business start up are group in Table 1.



	Strength
· Skills (sewing, creativity and designing)
· Experience from previous job opportunity
· Customer service skills
· Platform to sell the products (social media, Etsy marketplace)
	Weakness
· Time constraint
· Costly in terms of time and effort


	Opportunities
· Improving in marketing skills
· Exposure to the international market through Etsy marketplace
· Gaining new audience, internationally
· Creating website
· Attracting outside the target market (youth)
· Packaging
	Threats
· Idea taken by competitors
· Not getting enough attention by the target market
· The handcrafted market are slowly increasing but in different types of product 


Table 1: SWOT Analysis Matrix

By sorting the factors into the following table, it will be clearer to understand what should be focused on and what to evaluate (Kuligowski, 2019). By doing this, it will help in finding the factors in each table and easier to explain and understand. 
In order for the skills to develop and grow even further, innovation is an important aspect. With this, it helps with the desire for the business to improve continuously in terms of serving the customers. When the products created are in excellent condition, it will allow the customers to provide feedback, which will help in boosting loyalty among the customers (Connect Americas, nd). When the knowledge in terms of craft skill increases, it will help in understanding the materials used for suitability and workability. It will also lead to knowledge in terms of the industry. Not just that, it will also help grow the knowledge in terms of technique of the work, fixing the product and its finishing materials as well, in both terms traditional and modern (Macqueen, 1951).

Other than that, it can be seen that social media is under the strength table, which shows that social media is now commonly used in small start up business and is beneficial from a competitive knowledge perspective (Brook, Heffner and Henderson, 2014). Social media helps with the advertising of the product and business as well as examining the impact and learning the competitors’ position. By deriving the information from the social media analysis, it will allow the company to understand better opportunities and limitations related in order to reach a competitive position in the marketplace (Zack, 1999). Besides that, rather than having to pay a high amount for marketing, there is one approach that could be used, which is the “Guerilla Marketing”, which refers to a low cost approach in producing awareness for the product by using social media (Burns, 2016). It would rely on time and novelty rather than cash. 


Therefore, it is no surprise that by using strength, it could overcome the weakness in the business. For instance, when there is a proper execution of the business startup, it will lead to a smooth process and journey (Hall, 2018). Thus, reducing money and time loss. 

Not just that, it is also important to create a personal brand in order for customers to recognise and be connected. By having a strong brand identity will help create customer loyalty (Williams, 2017). Thus, choosing the right name for the business is also important. For this business, the name chosen is “Yu Daily Shop”. The reason for the name to be chosen, as the products that are in planned to sell is all for daily use, while the “Yu” on the front is part of the business owners name. 

Opportunities and threats are the external environment of the company. Whereby, it couldn’t be control and contained. Based on table 1, it can be seen that the threats that could affect the business are ideas getting taken by competitors, not getting enough attention from the target market as well as an increase of competitors in the industry. The last point is unavoidable as the number of entrepreneurs continues to grow as well as the changes in terms of globalization (Williams, 2017). However, with the right method and consistency as well as having a competitive pricing, will be an advantage to the business. Besides that, there is also the concern of not being marketed enough. Even though there is technology to help in order to market the products, there is also a possibility where the amount of marketing being used or paid is not enough or used wrongly (Williams, 2017). Rather than focusing on marketing in a broad image of generation, it would be better to focus the marketing on the direct responses by building a communication with the targeted group.  Therefore, it is also important to make sure that the “Guerilla Marketing” method is being used appropriately as well. 

There are multiple ways to market the product or business, which are through traditional advertisement, social media or the marketplace. With the current globalisation, it would be better to do the marketing through social media, where people build relationships, exchange information while sharing and creating content. By using social media can also help generate more sales and also when in used, it could help in deciding to who the business should reach out while also identifying the most relevant social media site to use (Burn, 2016). For example, most youth nowadays can be seen through Twitter as well as Instagram (Clement, 2019). Therefore, it would be ideal to use either these two social medias to promote the business as well as the product. Thus, enabling for the business to gain customer internationally as well. 

Not to forget the advantage of creating website. Website can help in promoting the brand as well as acting as an online brochure of the brand while being accessible constantly (Burns, 2016). Social media isn’t the only marketing tool, as website works the same way as well and it can be customised accordingly from a simple website to a designed site filled with details (Williams, 2017).

Besides that, when having a product that meets the wants and needs of the target market, it would be wise to provide with sales package with desired appearance, reliable delivery time and the quality of the product (Williams, 2017). However, the packaging of the brand, says a lot of the product. Therefore, it would be ideal to take the opportunity of relaying the message to the customers of what the brand actually is. The packaging needs to be consistent while promoting the brand image, as it is the integral part of the brand’s product. 

There is no doubt that starting a business, online or offline has its risk. Therefore, one of the top risks that could happen is that the sale of the product doesn’t go as planned. This could be due to the high price of the product, which needs to be bared in mind that handcrafted products or even arts are not always priced at a low number as the artist or entrepreneur needs to consider the effort and time spent of the product. This consideration is essential when doing such business or when selling handcrafted products (Adam, 2013). Due to this risk, it can create more cost than profit. Therefore, instead of putting the price up high in the beginning of the business, it would be better to place the price based on cost plus pricing and value based pricing. Cost plus pricing is the adding up of costs and later marking up the price accordingly, while value based pricing is putting the price centered on how much the shopper is willing to pay depending on the worth of the product (BDC, nd).

Second possibility of risk is that the selling period doesn’t begin on time due to the time constraint of getting the product done. The reason for this possibility is because handcrafted business requires a number of time in order to create a few quantity of products to sell, especially the ones that requires more time per product. Therefore, it would be better to spend extra time on specific tasks in order to get the products out in time (Joe, nd). With this, it will help in providing reassurance to the seller and will provide comfort to the seller that the project will be done in time. Hence, providing good outcome to the business. 

Another possible risk that can be considered is the over marketing of the product, which may cause overflowing project when the business is a one-person business. One of the few ways to avoid over marketing is by using the right promotion tool as a marketing method (Vasiley, 2017). It is essential to try and not over market the business even though at times it gives out good results. However, it doesn’t necessarily work in every business case. 

Operational Requirements

There are a few resources that are being considered for this project to be a success, which are time, cash, technology and data. For starters, data collection is important. From data collected, it will help in identifying and understand the market better. As the aim of the project is for young people, therefore the market for this business will be targeted to young people. By doing market research, it is important to identify whether there’s a demand for the product. With that said, it will help in identifying existing target market that is interested in the product (Campbell, 2017). Not just that, by knowing the ideal customer, will also help in the guidance of how one business should display its product and creating an enticing description that it will attract the customer in. By doing market research also can avoid plagiarism of design with other artist (Startups, nd). It has been found out through a previous survey that a number of young generations are fascinated to the idea of the product, where some would recommend designs to increase the chances of sale as well. In Etsy, there are multiple products with designs that are appealing the young generations, as it consist of designs related to young generations favorite bands or tv stories or even aesthetic designs (Etsy).

Second resource is the technology. The planned business project is an online business, which will be conducted in social media (Instagram) and the handcrafted marketplace (Etsy.com). There is a high number of Instagram user in Malaysia, especially among the millennial (Napoleon Cat, 2019). While Etsy will provide a great number of exposures as it has millions of buyers globally (Carney, 2019). Not just that, the reason social media is being used in this business as it provides knowledge created and helps in the operation of the company, which includes customer relationship and marketing (Brandel, 2010). The reason technologies are considered as one of the resources in this business is because it is an online environment that is being used fro sharing and user generated content, which allows users credibility to create, link and share the created content instantly (O’Reilly, 2005). Thus, allowing for the business to grow and learn. 

The next resource is the cash required for the business. This is considered as the important step in order for the business to proceed. For a handicraft business, it doesn’t require a big number of costs. However, an initial fund is required for the materials needed in producing the products as well as marketing of product (Hall, 2018). There is no exact value on what a start up cost should be, as it depends solely on the type of business. However, the estimation funding is at £100 to start up the business, with the right tool, method and requirement.

Finally is the time resource. For the business to start selling its product, the business requires at least around three months to be fully ready to start its business as producing the product requires at least one month. 

Another important resource that needs to be considered for this project, is the material sourced. It is important to secure a reliable source for the materials required. There are two options in obtaining the materials, which is through retail craft store or through bulk supplying purchase (Campbell, 2017). However, when a business is start up, purchasing bulk through a retail store is also possible, whichever is convenient as time is also money (Lundin, 2017).  Therefore, it is important to know the cost of the material in order to make profit for the business, which will also then lead to a more spirited pricing (Campbell, 2017). 



	Task
	Specific Task
	Dates
	Total Days

	Research Market
	1/12/2019 – 4/12/2019)
	4 Days

	Business Planning
	Setting Up Social Media Account (Instagram, Etsy)
	5/12/2019
	5 Days

	
	Research on Material
	5/12/2019 – 8/12/2019
	

	
	Research on Registration
	8/12/2019
	

	Finance and Cost
	Determine and Calculate Cost Materials
	10/12/2019 – 12/12/2019
	3 Days

	Brand Registration
	13/12/2019
	1 Day

	Production
	Creating Design
	13/12/2019 – 15/12/2019
	29 Days

	
	Embroidering Design on Fabric
	16/12/2019 - 4/1/2020
	

	
	Sewing the Bags
	8/2/2020 – 11/2/2020
	

	
	Take Picture of Product for Content
	12/2/2020 – 13/2/2020
	

	Promotion / Marketing
	Advertise on Social Media
	14/2/2020 – 28/2/2020
	21 Days

	
	Using Promotion Tool on Etsy
	2/3/2020 – 5/3/2020
	

	Commence Sale
	2/3/2020
	


Table 2: Business Plan with Specific Planning and Date for Timeline Chart



Diagram 3: Timeline of the Business Plan


There have been a number of project management approaches that has been introduced. In order for the business to have a successful start, identifying the approach the business need is important. The approach this business will go forward with is the agile management approach, which is widely used for business startup (Kiznyte, Welker, and Dechange, 2016). Agile management approach is chosen because of its agility towards project management, but still resume in sustaining the concept of the business, delivery and management of the project. Agile approach is also known as “iterative process”, which means that even though all project has its own deadline, while the small steps in agile may take longer time or shorter time to produce end result, the deadline will not budge. Depending on whatever the result by the time the deadline comes; it will still help provide result to the business (Patel, 2014).

Not just that, it can help tackle the project in various stages, which involves continuous repetition of methods and improvement. It also helps in allowing the business to mainly focus on the delivery of the product quickly, while also making changes along the way if needed (Miller, 2018). Agile approach will help in focusing small goals in the business. With these small goals, it will allow the business to keep moving little by little, even though it may come of as repetitive. However, progress will be made and can definitely be seen (Patel, 2014). 



The other good thing about applying agile approach is that it allows rapid changes to happen in the business. All that is required are fast thinking decision making whenever things goes side ways (Patel, 2014). Therefore with this changes, it will allows the business to be adaptable if there is ever market changes. 

Therefore, if executed correctly, the approach may provide growth to the business. The business will provide positive end result if the business embraces change, and learn whichever new process is needed (Miller, 2018). 

Financial Projections

Before one is able to price the product, the actual cost of the product needs to be identified. An accurate projection is needed before creating any product as costing of products involves from all aspects such as materials, time, and tools. Even though costs can be guessed, but it should be re-evaluated properly beforehand (Fine, nd). 
Since the business project here is based on a hobby that is developed, the cost needed for the equipment are not needed, only the materials and also the start up registration. As the business grow, the profit could be roll over as a payment for the business. However, as a handicraft business, it is important to cost the time used in the business, or it’ll be used for hours and no profit will come by for the effort (Startups, nd).



To determine the product costs, it is important to include all cost from materials, time, and even overhead such as utilities and business utilities. There is no exact cost of the initial funding, as it depends entirely on the business (Tiffany, 2002). Therefore, as mentioned before, the initial funding of the business will be £100. Since, the business is the start up that comes from a hobby, not much funding are needed. The breakdown of the cost will be shown in table 3. 

	No
	Details
	Cost (£)
	Total Cost (£)

	1
	Registration Fee for Business Startup
	11 / year (SSM, nd)
	2 years = 22

	2
	Material
	
	

	
	Fabric (150 cm)
	4.63 / meter
	4 meter = 18.52

	
	Embroidery thread***
	0.37 / each
	15 pcs = 5.55

	
	Embroidery frame (17.5 cm)
	2.78 (Owned)
	1 pcs = 2.78

	
	Sewing machine
	Owned
	

	
	Bag strap***
	0.90 / m
	10 meter = 9

	
	Sewing thread***
	0.10 / each
	10 pcs = 1

	
	Needle
	1.30 / set of 15 pcs
	1 set = 1.30

	3.
	Time 
	2.50 / hour
	

	
	
	Total
	60.15


Table 3: Financial Cost of the Business
All materials are purchased from the same store (Spotlight Store) except for the *** (Bunga Reben). 

There is no indication on how much one bag costs, as it depends fully on how long it takes for the design of the bag. Table 4 will breakdown an example of how much a bag will cost.

	Breakdown
	Cost (£)

	Fabric
	0.70
	

	Sewing thread 
	0.05
	

	Embroidery thread
	0.56
	

	Strap
	0.45
	

	Time 
	7.50 (3 hours)
	

	
	Total = 9.26
	

	Profit
	
	10 @ 10.24

	Selling Price
	
	19.26 @ 19.50


Table 4: Example Calculation of One Bag Production



Recommendations and Findings

[bookmark: _GoBack]Based on the analysis provided, the project can be move forward. However, it requires fast action as delays in the project could lead to failure of the project either a competitor started the business first or the project would stay idle. Another reason for this project to be continued is because, technologies are advancing and online business has been made easier Even though it can be said that craft business online are mostly as a side project or a way to earn side pay, it can also be a full time job for a person who is dedicated enough.  It is expected to invest time around six months into the business and see the development of the business. Other than that, as the business continues to grow, it is recommended for the workplace to expand, bringing in more products and hiring employee. 
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Research Market (1/12/2019 - 4/12/2019)


Creating Design (13/12/2019 - 15/12/2019)


Embroidering Design on Fabric (16/12/2019 - 4/1/2020)


Setting Up Social Media Account (5/12/2019)


Research on Material and Brand Registration (5/12/2019 - 8/12/2019)


Setting Up Initial Budget (9/12/2019)


Finance and Cost (10/12/2019 - 12/12/2019)


Determine and Calculate Cost Materials


Sewing the Bags (8/2/2020 - 11/2/2020)


Take Picture of Product for Content (12/2/2020 - 13/2/2020)


Advertise on Social Media (14/2/2020 - 28/2/2020)


Commence Sale (2/3/2020)


Using Promotion Tool on Etsy (2/3/2020 - 5/3/2020)


Brand Registration (13/12/2019)
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