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The project life cycle is mainly looking at the planning part of the project, yet the final result is as important as the rest of the stages because all the planning and the execution can be carried well, but certain unpredictable acts might appear which can have a negative effect over the final stage of the project (Jaafari, 2000). 
A project management tool that is being overlooked by many managers, but which can ensure that no unpredictable situations might occur is the risk assessment (Mobey, Parker, 2002).  The risk analysis allows a manager to identify potential threats to the project which can be both internal and external, to categorise them by impact and likelihood and to prepare a list of mitigating actions to avoid the risk or to minimise their impact (Mobey, Parker, 2002). For the workshop that has been prepared in order to raise awareness over the children’s rights and services available, there have been identified four potential risks, in which only one is internal and the rest are external. The internal risk is the fact that the team might not be prepared or confident enough to deliver the workshop, which has a high impact over the workshop and a high likelihood. However, there have been found certain mitigating actions such as constant practice of the speech and checking the accuracy of the information delivered. The external risk with the highest impact and likelihood is the lack of interest in the workshop and lack of participants, which will make the project a failure no matter if the planning and the rest of the tasks have been executed perfectly. The mitigating actions for this risk are to create a known online presence and to create a social media strategy to attract participants. Another external risk is represented by the potential technical issues which can have a huge impact but a low chance of happening because of the mitigating actions such as ensuring that there is a strong internet connection and the workshop is presented from a fully charged laptop, as well as the recording of the session for the participants that experience such difficulties. Lastly, a very small risk with low impact and likelihood would be the lack of feedback, as it cannot determine for certain if the project has been successful or not, and the mitigating actions would be to explain to the participants the importance of feedback. 
The Project Evaluation is a project management tool that is used in the last stage of the project cycle in order to determine if the project has been successful in achieving all the desired outcomes (Muyaka, 2015). For the workshop, the team have created a feedback form which has been distributed to the participants. The soft feedback has been all positive, and the participants have given a few suggestions of improvement such as bringing as guest the spokespersons for the organisations that offer child support services. Moreover, the hard outcomes, which represent the exact number of participants and the flyers have been achieved, leaving the workshop a success. 
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