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The organisation I’ve chosen is Costa Coffee using the current Covid 19 
pandemic as the scenario.  
Costa Coffee is an international chain of Coffee house, which in 1971 was 
founded in London by Sergio  and Bruno Costa  . It is the second-largest chain 
of coffee shops with settlement throughout the world,  in the U. K. its the 
largest coffee shop chain. The Costa Coffee chain was sold in 2019 to The 
Coca-Cola Organization. 
Costa Coffee started the Costa Foundation as an independent charity, in this 
foundation it carries out different types of projects. Its mission is to finance 
schools and various projects providing the opportunity to access a safe and 
quality education. The projects can be various such as building new schools or 
expanding existing schools, investing in new water and electricity supplies, 
furnishing new buildings, installation of computers and other technology 
equipment, accommodation for teachers and construction of bathrooms, etc. 
The project to which I am going to dedicate myself is the reconstruction of a 
school in Colombia that was destroyed in an earthquake. 

The application of planning, execution, and control to achieve the objectives 
that I have set myself is called Project Management. In difficult times such as 
the one we are currently experiencing due to the pandemic it is important to 
build strategies that allow the optimising of project management. 
It is necessary to know the techniques and tools that must be put into practice 
and used, the tool that I will use in my report will be the Gantt Chart. 
This tool allows me to plan the work of a project and is made up of a series of 
bars that show various activities that the team must carry out successfully to 
complete the works plan. It also allows me to keep track of all deadlines, 
objectives and budgets that must be used in the execution of each of the phases 
of the project, I can also monitor the critical path and make  any necessary 
changes to the plan.


