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                                                                    Business Plan: Pink Paws Cafe
Introduction
Pink Paws Cafe is a pet-friendly cafe that I would like to open in Swansea city centre. It will be a welcoming place where customers can enjoy drinks, cakes, brunch, and light meals while being able to bring their pets with them.
[bookmark: _Int_vAcQMRwq]The cafe will stand out because of its pink interior, friendly atmosphere and pet-friendly idea. It will be open to everyone, not only pet owners, and will offer a fun, relaxing space for students, families, workers, shoppers, and visitors.

Business Concept and Product Offer
The concept of Pink Paws Cafe is to create a cafe that is friendly to both people and pets. The inside of the cafe will be decorated pink, with soft lighting, flowers, mirrors and pet-themed decorations to make it look warm and memorable.
[bookmark: _Int_zdnraFHy]The cafe will sell coffee, teas, iced drinks, pastries, sandwiches, paninis, brunch dishes, and light meals. It will also offer pet-friendly extras such as water bowls, small pet treats and a “ puppuccino”, while keeping pets away from food preparation areas.

Business Ownership
Pink Paws Cafe will start as a sole trader business. This means I would own and control the business myself, which is useful because I can make decisions about the menu, prices, staff, decoration, and marketing.
The main advantage is that it is simple and cheap to set up. However, the disadvantage is unlimited liability, meaning I would be personally responsible for business debts.

Mission, Aim and SMART Objectives
The mission of Pink Paws Cafe is to create a fun, welcoming pet-friendly cafe in Swansea where everyone can enjoy good food, drinks and a positive atmosphere. The main aim is to become a well-known pet-friendly cafe in Swansea city centre withing the first year.

SMART Objectives
To open the cafe by September 2026.
Gain a minimum of 1000 Instagram and TikTok followers within six months.
Serve around 80 customers per day by the end of year one.
Achieve 30% repeat customers through a loyalty card scheme.
Hire at least two full-time staff once the business becomes stable.

Unique Selling Proposition (USP)
Pink Paws Cafe’s USP combines a pet-friendly cafe with a full pink aesthetic interior. This makes it different from normal cafes and coffee chains in Swansea. The cafe will not only sell food and drinks but also offer experience. Customers can bring their pets, take photos, relax with friends, and enjoy a friendly environment that feels different and memorable.

Location and Operation
[bookmark: _Int_iCEVan6q][bookmark: _Int_2S3R7Jk7]The cafe will be located in Swansea city centre, ideally near busy shopping streets, student routes, workplaces, and bus stops. This location would help the cafe attract students, families, workers, and visitors throughout the day. The cafe will operate as a small independent business. It will open six days a week, from around 8:30 am to 5:30 pm. Daily tasks will include preparing food and drinks. Serving customers, cleaning tables, checking stock, and making sure the cafe is safe and clean for both people and pets.

Human Resources
At the beginning, Pink Paws Café will start with a small team of around four to five people, including myself as the owner/manager and help from family and friends. This will help keep costs lower while the business is still new.
As the café becomes busier, I would hire full-time and part-time staff. Their jobs would include taking orders, preparing drinks and food, serving customers, cleaning tables, and keeping customers happy. Staff would also help make sure pets are safe, and the café stays clean.
Marketing and Branding
Pink Paws Café’s branding will be based on a soft pink colour scheme, a paw print logo and a friendly image. The pink interior and pet theme will help the café look cute, memorable and easy to recognise.
Marketing will mainly be done through Instagram and TikTok because the café is very visual. I would post pictures of drinks, cakes, pets, and the pink interior. Other marketing ideas include loyalty cards, student discounts, flyers, Google reviews, launch offers and collaborations with local pet shops or groomers.

Market Research
Primary research would be done through questionnaires. I would ask students, pet owners, shoppers, and local workers in Swansea if they would visit a pet-friendly café, how much they usually spend, and what food or drinks they would like.
Secondary research would include looking at other cafés in Swansea, checking their prices, reading reviews, and researching the café market. This would help me understand my competitors and decide how Pink Paws Café can stand out.

Financial Resources and Forecast
Pink Paws Café will need start-up finance for rent, deposit, equipment, furniture, stock, decorations, insurance, marketing, staff wages and utilities. The estimated start-up cost would be around £25,000 to £35,000.
Possible sources of finance could include personal savings, family investment, a small business loan, crowdfunding, or a start-up grant. A cash flow forecast would be used to plan money coming in and going out each month, helping the business avoid financial problems.

SWOT Analysis
The strengths of Pink Paws Café are its clear pet-friendly USP, pink interior, welcoming atmosphere and strong social media potential. The weaknesses are that it is a new business, start-up costs may be high, and some customers may not feel comfortable around pets.
The opportunities include attracting pet owners, students, families, and people who enjoy aesthetic cafés. The threats include strong competition, rising costs, hygiene concerns, allergies, and customers spending less money. To reduce these risks, the café will have clear pet rules, regular cleaning, affordable prices, and good customer service.

Conclusion
Overall, Pink Paws Café is a realistic and original business idea because it offers something different from normal cafés. It is a pink, pet-friendly space where people can relax, socialise and spend time with their pets.
The business will face challenges such as competition, start-up costs, and hygiene rules. However, these can be managed through careful planning, strong branding, good cleaning routines, and excellent customer service.
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Individual Reflection 
[bookmark: _Int_AJUpvXC7]Creating the business plan for Pink Paws Café helped me realise how much work actually goes into starting a business. At first, I mainly thought about the fun side of the idea, such as having a pink café where people could bring their pets. However, once I started planning it properly, I understood that a business needs much more than just a nice idea. It needs research, money planning, marketing, clear aims, and an understanding of what customers actually want.

One skill I developed during this task was creativity. I had to think about how Pink Paws Café could stand out from other cafés in Swansea. The idea of making it pet-friendly and having a pink interior helped me create something different and memorable. I learned that being creative in business is not only about making something look pretty, but also about creating an experience that customers would enjoy and remember.

[bookmark: _Int_s51ED2uw]I also improved my research skills. I had to think about whether people in Swansea would actually visit a pet-friendly café. I noticed that there are not many cafés where people can comfortably bring their pets, or at least not many that I know of. This made me feel like there could be a gap in the market. Research also helped me think about competitors, prices, location, and the possible problems the café could face.

[bookmark: _Int_kJwMgHCQ]Another thing I learnt was how important finance is. Before doing this business plan, I did not realise how many costs a café would have. Pink Paws Café will need money for rent, equipment, furniture, pink decorations, stock, staff wages, insurance and marketing. This made me understand why a cash flow forecast is needed. Even if the idea is good, the business could still fail if the money is not managed properly.

I also had to use problem-solving skills. For example, because the café would allow pets, there could be issues with hygiene, allergies, or customers who may not feel comfortable around animals. To deal with this, the café would need clear pet rules, regular cleaning, and a safe layout. Pets would also not be allowed in the kitchen or food preparation areas. This helped me think more realistically about how the business would work in real life.

I am passionate about Pink Paws Café because I genuinely love pets and enjoy being around different kinds of animals. I think pets can make people feel happier, calmer, and less lonely. This makes the business idea personal to me, because it is not just about making money. It is also about creating a friendly place where people can relax and spend time with their pets.

Personally, I would consider investing in Pink Paws Café, but only if the financial forecast showed that the business could cover its costs and eventually make a profit. I think the idea has potential because it is different, cute and memorable, especially with the pink theme and pet-friendly concept. However, I would still be careful because cafés can be expensive to run and there is a lot of competition.

Overall, this task helped me understand that entrepreneurship involves passion, creativity, planning, risk, and problem-solving. Pink Paws Café could be successful if it is managed carefully, promoted well and gives customers a good experience.
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How much do you usually
spend in a café?

@ Under £5

® £5-£10

® £10-£15

@ More than £15
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Buy 6 drinks and
get the 7th drink FREE!
~





imageb.jpg
tiome lnsertPagelayout  Formulas Data Review View Help (2 comment: | (EEY
B o e o twee e @] G B Bvv - Dwms- o O g
o B o — e 2 Buegencee - | § o % 3|8 g | Coow romum e | Bosew - | 1S CUE e
< Fomatpainter ® 3 omating~ Tabler Sylesv | Efomat | Corev Fier= Selct ou
] o Nigment 5 oo 5 syes cots g st
Vlix v A& g
| A A B g ) 3 F G H | J (¢ L M N o
1 12 Month Cash Flow Forecast N
2 item _ Descri Jan Feb Mar  Apr  May Jul Avg  Sep Oct Nov  Dec
| 3 Startup Funds Owner investment 4,000
| 4 Online Sales Website orders. 1,200 1,300 1,400 1,500 1,600 1,700 1,800 1,900 2,000 2,000 2,100 2,200 20,700
| 5 café/Coffee ales In-store sales 2,000 2,200 2,400 2,600 2,800 2,900 3,000 3,100 3,200 3,300 3,400 3,500 32,400
| 6 Total Income | 3200 3500 3800 4,100 4400 4600 4,800 5000 5,200 5300 5500 5700 55100
| 7 3 BE E
8 Ingredients Food & beverage 900 1,000 1,100 1,200 1,200 1,300 1,300 1,400 1,400 1,500 1,500 1,600 15,400
9 Utiities Electricity, water, gas 180 180 200 200 200 220 220 220 220 240 20 20 | 2560
Telephone & Internet Phone and internet 60 60 60 60 60 60 60 60 60 60 60 60 720
Equipment Maintenance & small items 50 50 70 70 70 60 60 70 70 70 70 70 770 |
Packaging Cups, boxes, bags. 120 130 140 150 150 160 160 170 170 180 180 190 1,820
\Website Costs Hosting, fees 30 30 30 30 30 30 30 30 30 30 30 30 360
Marketing Advertising & promotions 100 150 150 200 200 200 200 200 150 150 150 150 1,950
Transport Delivery & fuel 80 80 9% %0 100 100 100 110 110 120 120 120 1,220 |
Wiscellaneous Other expenses 60 0 60 70 7 7 7 5 70 ) 0 0 10
Total Expens 1,580 1,920 2,060 2270 2,420 2,600 2,620 2,730 2,650 2,810 2,840 2,910 | 30,410
Profit / (Loss) 1,620 1,580 1,740 1,830 1,980 2,000 2,180 2,270 2,550 2,490 2,660 2,790 24,690
> Sheet1 + B —
[ Ready 15 accessiviey: Good 10 g0 ] B -——+——+ om
o, 6°C T 28 am BB M w7 s . o





image2.jpg
How often do you visit

i 18,2%

cafés?

® Daily
@® Weekly
@ Monthly
® Rarely
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Do you own a pet?

® Yes
® No
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Menu and Prices
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What would you be most
likely to buy?

@ Coffeeltea

@ Iced drinks

@ Cakes

@ Sandwiches/paninis
@ Brunch
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What would make you return
to a café?

@ Good prices

@ Good customer
service

@ Good food and
drinks

@ Nice interior
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Would a pink-themed café
attract you?

@ Yes
® No
@ Maybe
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would you feel comfortable
visiting a café where pets are
allowed?

@ Yes
® No
@ Maybe





image.jpg
pinkpawscafe
Pink Paws Café
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pinkpawscafe Welcome to Pink Paws Café! Swansea’s new
pet-friendly café where you can enjoy coffee, cakes, brunch and
sweet treats while you spend time with your furry friend.

Opening soon in Swansea city centre!
Follow us for updates, launch offers and our
Pet of the Month competition!

#PinkPawsCafe #SwanseaCafe #PetFriendlyCafe
#PinkCafe #SwanseaBusiness
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Would you use a loyalty
card?

® Yes
® No
@ Maybe
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Would you visit a pet-friendly
café in Swansea city centre?

® Yes
® No
@ Maybe





