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AI Acknowledgement  
Examples of statements If you have not used AI
I confirm that I have not presented any AI generated materials as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
Examples of AI statements if you have used AI
Example 1: 
I acknowledge the use of Grammarly (https://www.grammarly.com/) on Date to check my work using the prompt(s): 
1. Please check the following text for readability, grammar and syntax. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 2: 
I acknowledge the use of SciSpace (https://typeset.io/) on 7 March 2024 to support my research using the prompt(s): 
1. Please provide me with materials on the biology of the liver. 
2. Please provide me with materials on liver cells. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 3: 
I acknowledge the use of ChatGPT (https://chatgpt.com/) on 13 April 2024 to write my notes into submission format using the prompt(s): 
1. Please write up these bullet points as an essay paragraph at university level. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
*You must provide an AI statement
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Part 1: Business Plan 
1. [bookmark: _Toc212105311]Product/Service Proposition and Company Name
 The company name is Noir&Blush, it is a motorcycle clothing and accessories brand with a wide range of products for women and men such as jackets, gloves, boots, trousers, helmets and so many others (See appendix 1). The store will have two section, Noir side for men and Blush for women (See appendix 2). Online and in store there will also be other accessories such as water bottles, backpacks, key chains (see appendix 1).
2. [bookmark: _Toc212105312]The Story Behind Your Idea
I have always had this passion for motorbikes, and I feel like its not just a passion anymore, it is  part of me. A few moths ago I went to some local motorbike shops because I needed to get my gear ready for my lessons. The problem that I have spotted in most of the local shops was that there was nothing for me to wear and women gear looked quite similar to men gear.  I first think of Noir&Blush on the way home from the local shops as I was really upset because I could not find anything. Noir&Blush is more than a company, is a story of a little girl that a few years ago was only dreaming of having a motorbike and to wear motorbike gear, of a little girl that always used to say to herself in the mirror that she will succeed one day and never stop chasing her dreams.
3. [bookmark: _Toc212105313]Business Ownership Structure
Noir&Blush will operate as Limited Company (LTD). I have chosen this type of ownership because it is suitable for a business that plans to grow, employ staff and operate both physical and online store(see appendix 3). One of the advantages that a limited company have is that the owner’s personal assets are protected in case the business experience financial problems. Another advantage is that it will be easier to attract funding and future investments and it will also create a better professional image. One of the disadvantages is that legal and financial responsibilities increase, this includes annual accounts and company reporting requirements(Barringer and Ireland, 2022). As a conclusion, I believe that limited company is the most suitable for Noir&Blush as it supports the future expansion and growth.
4. [bookmark: _Toc212105314]Mission Statement, Aim, and SMART Objectives
Mission Statement
    The mission of Noir&Blush is to equip every rider with high-quality products that have both safety and style and  to build a community where motorbikes becomes a way of life.
Aim
    The aim of Noir&Blush is the become known in United Kingdom by offering  a wide range of motorbike gear and accessories. 	Noir&Blush aim is also to get known for shipping internationally.

SMART objectives 
1. To open the physical store by May 2027.
2. To achieve at least £50,000 in sales during the first year.
3. To gain 5.000 followers across social media platforms within first year. 
4. To launch the online store within 6 months from the physical one.

USP
   Noir&Blush offers collection for women and men, matching products for couple, along side other accessories.
(Finch, 2022)

5. [bookmark: _Toc212105315]Location and Rationale 
Noir&Blush will be located in Picton Arcade, Swansea (see appendix 4); in the city centre(Zoopla listings, 2026). This location  of 703 ft2 benefits from having a car park nearby, other retail shops, restaurants and public transports links. This location got enough space to create the two separate sections for Noir&Blush, with big windows where it can be displayed products. As is a city centre location it will make easy for local customers and also visitors to access it.
6. [bookmark: _Toc212105316]Human Resources
In the first phase, Noir&Blush will employ four members of staff alongside the owner. The roles will be the following, one store manager, two sales assistants(one man and one woman) and one part-time marketing assistant( see appendix 5). The recruitment will take place mainly on Indeed and social media. As the business grows, further employments will take place for both physical and online store(Cottrel, 2021).

7. [bookmark: _Toc212105317]Marketing Activities
Noir&Blush will use a wide range of marketing activities in order to attract customers and to increase brand awareness. TikTok, Instagram, and Facebook will be the main promotional platforms  as they are popular with a wide range of target market. Noir&Blush will create daily content including product launches, outfit inspirations, promotional offers, rider lifestyle posts. In addition, there will be flyers, business card and Facebook launch campaign will be used to promote the business locally(see appendix 6). The website will also support the online sales and the marketing (Kotler, Armstrong and Opresnik, 2021; Hooley, 2020).
8. [bookmark: _Toc212105318]Market Research 
There were conducted primary and secondary market research in order to support the development of Noir&Blush. Primary market research was conducted through an online survey which gathered the information about potential customers preferences, their purchase behaviour. The results showed that customers values safety and quality the most and also that style is important too( see appendix 7). The secondary market research was conducted using Google Trends(Google Trends, 2025). The findings confirmed that is a demand for both women and men gear(see appendix 8).
9. [bookmark: _Toc212105319]Financial Resources
The main costs of Noir&Blush will rent, insurance, stock, utilities, marketing and staff. Based on the premises chose the annual rent is approximately £10,000. There is a personal saving of £4,000, grants and external funds opportunities available to new business in Wales(Business Wales, 2026). A 12 moths cash flow  forecast(see appendix 9) has been conducted and it suggest that the business has potential to be financially viable if sales target are achieved and also costs are managed effectively.
10. [bookmark: _Toc212105320]SWOT Analysis
Strenghts- Unique business concept, dedicated  collections for men and women and strong social media presence.
Weaknesses: High start-up costs, limited business experience
Opportunities-Growth in online sales, access to business grants.
Threats- competition from other retailers, rising operating cost.
(Johnson, 2020)

[bookmark: _Toc212105321]Part 2: Individual Reflection (500 Words)
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