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Introduction
In the present day, the organizations have already determined their significant competitive advantages and assets in their respective management areas with the use of their organizational knowledge. The advent of digital technologies not only helped the organizations from processing, storing, and collecting the organizational data but also helped them in formulating the retails, promoting, and pricing their products.
Company Overview
Amazon is an MNC e-commerce based business headquartered in Washington, U.S. The concerned firm offers daily groceries, computing services, digital content, and consumer electronics to global consumers. Amazon is the leading e-business in the U.S. having net sales of nearly 280.5 billion U.S. dollars as per the report of 2019 (Statista, 2019). The majority of the company sales is generated from the e-retail revenue of the electronics relevant products followed by third - party products. 
Description of knowledge management theory 
In this context, it can be stated that the theory of knowledge management should be evaluated in order to understand the effectiveness of business management. It can be evaluated that with the help of proper knowledge management, it is possible for the organisation to improve the overall work process in an effective manner. Advanced knowledge management techniques can be used in this regard for managing the performance of the company in the potential marketplace in a good manner. 
Importance of the information system for the organisation
An information system is one of the vital aspects of the organisation that helps to improve the overall functionality of the company in the competitive marketplace. In this regard, it can be stated that with the help of the information system organisation can improve its overall business operation by managing staff and other aspects such as resources and assets of the organization.
Potential challenges 	
Security issue 
Data accuracy issue 
Employee management issue 	
Conclusion
An organization like Amazon focuses on managing business functions with the help of KM principles. Moreover, it is required to manage business operation by implementing a knowledge management system for improving customer relationship management. 
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