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Expansion of a business in a foreign land is a case-critical matter which requires proper and accurate evaluation of various factors like foreign land's trade laws, traffic, trade union policies, political stability, geo-political situation, economy, and many more (Morales, 2028). Among all these, a crucial factor is the foreign land's conventional organisational communication pattern, diversification status, adaptability, etc. (Oslnd et al., 2020) So, when Shell Plc decides to expand its operation to an EU-based country, its management must ensure that the EU country's organisational communication matches the British standard of organisational communication measures. By being a UK-based company, Shell Plc practices standard business communication following the UK culture, norms, ethics, etc. So, the respective EU country's organisational communication structure must be compatible with the UK one. At the same time, the potential workforce must have adequate adaptability, acceptance, and respect towards other countries' communication styles (Chen, 2019). This paper intends to find such an EU-based country. In this selection process, the paper elaborates on the factors of British business communication while covering special communication behaviours, patterns, and styles of Shell UK's employees. Then, the paper evaluates two European Union countries to find the most suitable one in terms of the parameters of business communication mentioned earlier. Finally, it provides recommendations regarding the final selection of the EU country for Shell's branch or subsidiary initiation.
British business communication substantially prioritises diplomacy before directness in communication (Warburton, 2017). For instance, British people do not oppose directly like the Americans or other nationals; they cover their disagreements within a positive context (Meyer, 2015). For instance, in organisational communication, if a supervisor sees a mistake in their subordinate's work, the supervisor will not say, "Your work is wrong." However, the supervisor will say, "I think it also can be this or that." Here, the supervisor has already expressed a denial about the employee's work, but there is a higher level of politeness and respect towards the employee's thought process, knowledge, etc. (Milne, 2024). Also, the UK organisational communication style incorporates a higher degree of politeness, considering the opposite person's superiority while including modern business communication ethics and principles (Corbin, 2021). Every UK company's employee prioritises the use of politeness and formal language; these are integral parts of day-to-day business communication. The two most important things must be mentioned here. First, UK employees always use "excuse me", "thank you," and related phrases even when communicating with colleagues they meet five days a week. Secondly, British employees never address a person by their first name until the opposite person verbally requests to do that; the UK employees use Mr., Ms., Mrs., Dr., etc. and the opposite person's last name (Grodzka, 2023). To detail some other core matters in UK organisational communication, the first thing is that British people always believe in small-talk interventions at the beginning of communication, like talking about today's weather or tomorrow's national festival (Grodzka, 2023). They use it to import a comfortable situation within the upcoming discussion. Also, respecting each other's personal space is crucial in the discussions. They only ask questions about age, salary, or other personal things if the persons involved in the discussion have already established their friendship or mutual relationship. Moreover, regional dialects are also used in business communications if all the involved persons are from the same regions. Finally, global-level business communication measures are also observed within the UK’s business communication in terms of eye contact, handshakes, nodding, using tone, and so on (British Council, 2024). Most essentially, the existing UK business communication values diversification and the workforce is highly adaptable to the fundamentals of the concept of diversification. They consider other's language, culture, ethics, social values, and norms with appropriate respect.
Shell Plc, a British multinational, is an Oil and Gas company headquartered in London (Shell Global, 2024). Historically, Shell Plc was formed in 1907 by merging two companies, the Netherlands's Royal Dutch Petroleum Company and the UK's "Shell" Transport and Trading Company (Shell Global, 2024). It is now one of the world's leading companies in oil and gas exploration, production, refining, distributing, and trading, along with a petrochemical generation and sale business wing. It has also achieved greater domination in the worldwide gas industry, and it acquired one of the UK's top oil and gas companies, BG Group Plc, in 2016 (Fox, 2015). It is now a $316.6 billion multinational with over 103,000 employees (Shell Global, 2024). The success of this UK organisation is due to its unique leadership style, which allows autocratic and adaptive leadership approaches to interact together (Thomas, 2016). It uses a specialised global matrix to collect information from the worldwide subsidiaries. This matrix divides data collection and decision implementation into four categories: downstream markets, downstream markets, integrated gas and new energy, and projects and technology (Shell Global, 2024). It also satisfies the essential criteria to be a global company by having and practising a business principle that promotes trust, openness, teamwork, and professionalism while retaining a solid pride in its contribution to the people and planet. Most importantly, the company has sound knowledge of running businesses in foreign lands like India, Brunei, China, Hongkong, Ireland, and many more (Shell Global, 2024). Its plan to expand further in Europe can benefit from its earlier experiences during its operation as a Dutch company. Finally, Shell's highly diversified organisational culture and communication styles made its journey full of successes, domestically and internationally. 
Two countries have been considered for Shell's future expansion in the EU: Malta and the Republic of Cyprus. Both of the countries are suitable for foreign investments. Here, the paper conducts a thorough comparison between the two EU countries to check which one perfectly matches Shell UK's business communication styles and other organisational measures.

[bookmark: _Toc161448081]Malta: Malta is an island country in the Mediterranean Sea. It is a southern European country. Malta is counted as the fifth most densely populated country, with a population of 536,247 living within an area of 316 sq. km. (Worldometer, 2024) This country has a rich history and was ruled by various kingdoms before gaining sovereignty. Even Malta was a British-ruled country from 1814 to 1964. It became a British land after signing the Treaty of Paris in 1814 (Rudolf and Berg, 2010). British used its island as the shipping way station and fleet headquarters. This land greatly contributed to the UK Naavy's operations during the Second World War. Its per capita GDP is currently measured at $66,720, with an expected GDP growth rate of 3.3% (IMF, 2024). In consideration of the purchasing power of people, it ranks 14th in the whole of Europe. Malta's oil consumption was 88,000 barrels per day as of November 2023 (Knoema, 2024). On the other hand, its gas consumption is 10,100 million cu m per year as of 2017 data collection, and the existing gas-use rate is increasing at 7.7% (Knoema, 2024). It must be noted that as per Malta's government, the oil and gas supply is entitled to pay a VAT of up to 18%.

[bookmark: _Toc161448082]Republic of Cyprus: The Republic of Cyprus is also an EU island country in the Mediterranean Sea. The current population of Cyprus in 2024 is 1,268,467, a 0.66% increase from 2023 (Worldometer, 2024). Its per capita GDP is $34,7911 as of 2023 (IMF, 2024). Cyprus's fuel imports are above 50%, depending on Greece and the UK (Koroneos, 2005). Most importantly, surveys suggest more than 100 trillion cubic feet of natural gas reserves are left untapped in the eastern Mediterranean basin between Cyprus and Israel (AIJoud, 2023). This amount is vital for the world's total natural gas consumption. Like Malta, Cyprus was also under the UK administration per the Cyprus Convention of 1878. However, it joined the European Union on January 1st, 2008 (European Union, 2024). In the case of oil consumption, this country requires 48,000 barrels per day as of December 2022. Surprisingly, the requirement for per-day gas is totally zero.
[bookmark: _Toc161448084]Hofstede's Cultural Dimensions model is a globally accepted model for understanding cultural differences between nations. Psychologist Dr. Geert Hofstede founded it at the end of the 1970s, and it is based on a decade of research by the professor (MindTools, 2024). This paper uses Hofstede's Cultural Dimensions to conduct a more in-depth comparison between Malta and the Republic of Cyprus. The findings are as follows. 
[bookmark: _Toc161448085]Power Distance Index: Malta scored 56 in the power distance dimension (Hofstede-insights, 2024). It indicates that the people of Malta have accepted a hierarchical order in which everybody has a place, and it does not require any further justification. On the other hand, Cyprus did not participate in the initial survey. Later, a survey was conducted in the country, showing that its power distance score was 75 (Epaminonda, 2016). It means Cyprus follows a more strict hierarchical order than Malta. 
[bookmark: _Toc161448086]Individualism Versus Collectivism: In this criterion, Malta scored 59, indicating that individualism is higher than collectivism (Hofstede-insights, 2024). Following this, Malta's society highly accepts that individuals take care of themselves and only the close ones. It also shows that Malta people are highly inclined towards living in better conditions, cooperating with others on the job, and having a healthy organisational culture. In this case, Cyprus's score is 42, which positions it lower than Malta's (Epaminonda, 2016). Cyprus people retain less value regarding rights and personal concerns than Malta.
[bookmark: _Toc161448087] Masculinity Vs. Femininity: Cyprus' masculinity score was 58, which is considered a position between medium and high in the case of the Masculinity vs. femininity index (Epaminonda, 2016). On the contrary, Malta scored 47 in this criteria (Hofstede-insights, 2024). So, for this country, it is tough to decide the people of Malta's attitude towards caring and nurturing behaviours, sexuality equality, environmental awareness, and more fluid gender roles. However, as per the law and social practices, Malta is a gender-equality country. 
[bookmark: _Toc161448088]Uncertainty Avoidance Index: In this case, Cyprus's score is 115, the highest in the world (Epaminonda, 2016). It indicates that employees are not willing to take personal risks in business communications and activities. They are highly unavoidable to unorthodox decisions. Whereas, Malta's uncertainty avoidance index is 96 (Hofstede-insights, 2024). Following this, it can be said that employees of Malta are also not willing to take personal risks and want to function within the organisation's rules and governances. 
Long- Versus Short-Term Orientation: Long-term orientation focuses on the future, and the associated cultural emphasis on persistence, perseverance, and adaptability is highly beneficial for an organisation. In this dimension, Cyprus's score is 59 and Malta's is 47 (Hofstede-insights, 2024). So, it can be said that Cyprus is a good choice for an organisation's long-term objectives. However, in this case, the average score is 46 (Epaminonda, 2016).
[bookmark: _Toc161448090][bookmark: _Toc161448091]In this comparison between Malta and the Republic of Cyprus regarding communication barriers, four parameters have been considered: language, cultural norms, political context, and legal procedures. The following side-by-side comparisons of these four criteria assist in finding how suitable each country will be in the case of internal and external communication for Shell's business and operation. Language: English is widely used in both countries as both are tourist countries. However, the people of Malta also use Maltese and English officially (Vcmsmaltarentals, 2024). On the other hand, in Cyprus, Greek and Turkish are the official languages. 
[bookmark: _Toc161448092]Cultural Norms: Malta and Cyprus, both countries were ruled by multiple kingdoms, including the British. In particular, Malta's culture is highly influenced by the Indian subcontinent, Arabic, Italian, and British. On the other hand, Cyprus's cultural norms are influenced by British, Turkish, and Greek (Evason, 2018). So, it can be said that Malta's people live in a more diversified society and possess a more adaptable mindset than the Cyprus people. 
[bookmark: _Toc161448093]Political Context: The Greek Cypriot community runs Cyprus. Historically, its society has been divided into two parts: Greek Cypriots and Turkish Cypriots. This differential context critically influences the political situation and stability of the country (Crisisgroup, 2023). On the other hand, Malta is a politically peaceful country compared to Cyprus. 
Legal Issues: In this case, both considered countries fall into the same criteria. Both countries welcome foreign investments while offering competitive taxations. However, to import oil in Cyprus, a company need to pay 19% VAT, and in Maltal this VAT is 18% (Global VAT Compliance, 2021).
[bookmark: _Toc161448095]In consideration of all the factors discussed, the recommendation favours the expansion of Shell Plc in Malta. The reasons are listed here. 
[bookmark: _Toc161448097]Business Opportunities: Malta has greater requirements for oil and gas than Cyprus. Most importantly, Cyprus does not even allow the use of natural gas at all. Also, by being islands, both are looking for renewable power solutions more and more. Considering the higher population of Maltal, the demand will also be higher. Here, if Shell considers selling renewable power in the future in these two countries, Malta is the best choice. Lastly, Malta is positioned higher than Cyprus in revenue generation. Still, considering Shell's long-term business goals, the vast natural gas deposition within the Cyprus-controlled area provides a green signal for expansion in this country. Nevertheless, getting the exploration and production work is highly complex as all major businesses and leading countries are keeping an eye on this matter. Everyone is interested in utilising this business opportunity. It is clear that the selection of the winner(s) will depend on the area's geo-political situation. Except for the long-term Orientation dimension, in other dimensions, Malta wins.In the case of the power distance index, Malta's flexibility will benefit Shell's operation. The high score in the individualism of Malta supports Shell's expansion as it favours personal rights and concerns, which is also a core ethic of UK society. Malta's society and businesses believe in gender equality (Times of Malta, 2016). In the case of the uncertainty avoidance index, it is a tie, though Cyprus scored better than Malta. The reason is that making decisions on their own responsibility applies to key company personnel. At the same time, Malta's uncertainty avoidance index says general employees will wholly follow the organisational rules and regulations. In this case, also, Malta wins. English is its official language, and the population favours diversity, which is good for a UK-based company. Additionally, Malta's political situation is far better than Cyprus. The hidden racial conflict within the political and social endeavours in the Republic of Cyprus is a threat to Shell's future business in this country. Finally, in consideration of VAT, Malta also wins by 1% less VAT requirement.
This examination paper for Shell Plc's expansion in the EU can be considered ideal and fair as both countries are islands and have UK-governing histories. This paper justified Shell's need to go for Malta for sustainable business gains. However, the substantial natural gas disposition under the Cyprus-governing area is undoubtedly critical and beneficial. Shell should work with the UK and Cyprus governments to gain access to exploration, production, and distribution. Also, the close tie between the USA, EU, and UK shows that Shell will have an opportunity in this case in the future if the management consistently keeps an eye on this matter while conducting internal negotiations with other leading and competing companies worldwide.
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