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Introduction

The purpose of this essay is to write a report on one action point of a school development plan. It will discuss and evaluate how this action point is addressed and the research behind this. The action I have chosen to focus on will be priority two: teaching and learning - literacy. The focus of this priority was to develop and nurture strategies to improve reading ability to support teaching (Placement school, 2022).  

The school is a Welsh language primary school for pupils three to eleven years old. There are roughly 150 pupils attending the school and it is based in Bôn-y-Maen, Swansea (Placement school, 2018). About thirty percent of pupils are eligible for free school meals and fourteen percent have been identified as having additional learning needs. Only a small number of pupils come from Welsh first language homes (Estyn, 2016). 

Literature review

An effective school development plan is one that has wellbeing and learner progression as the main focus (Welsh Government, 2022). Effective school development plans also involve all stakeholders and school partners in identifying what needs improvement and what the strengths of the school are, the plan is informed by self-evaluation and data, (Welsh Government, 2014). School self-evaluation is important. Demetriou and Kyriakides (2012) had four groups of participants. In one control group school self-evaluation mechanisms were not provided to any of the schools, in the second group stakeholders developed their own mechanisms, the third group was similar but the stakeholders received some support before beginning, and in the final group they created mechanisms based off research. The control group was the least effective and the fourth group was most effective. However, the effect sizes were small in this study even regarding the control group. 

There are four stages to a school development plan (Welsh Government, 2014). Self-evaluation, strategic planning, making improvement, reviewing impact. These are informed by a clear vision of the schools desire. During self-evaluation the school will evaluate their overall performance and consider what they have done well, and what they need to do better and how to achieve that. It is important for schools to remember to discuss strengths and not only weaknesses. Qualitative and quantitative data needs to be used to inform these. 

During the second stage, strategic planning, the importance of including all school partners and stakeholders is considered. The governing body, headteacher, school staff, learners, family, and others involved with the school are essential to improving the school. Inside the school development plan it is important to include; school improvement priorities, school improvement targets and expected outcomes and strategy, professional development strategy, working with the community, school staff and school resources, and review of previous targets. In this stage priorities are identified and strategies will be devised to deal with them and meet expectations. 

The third stage is making improvement. Here, the strategies devised for the school development plan are used. By this point the staff should know what they need to do so the school development plan is implemented. Responsibilities, accountability, actions and timescales need to be made clear. 

The final stage is reviewing impact. School development plans need to be monitored throughout the cycle and reviewed and revised. There should also be involvement from the governing body in engaging with development plan at least once a year. 


There is a lot of literature on improving literacy in schools. 

A case study saw a primary school in Wales attempt to address a finding that they had inconsistent standards in literacy. Grammar, reading, and spelling were below the desired level. Estyn (2023). Through monitoring they concluded the need to develop the grammatical ability of both pupils and staff and that the entire staff should be improved in their understanding of good pedagogy in writing. Across one year staff were trained in each area of the writing process of a professional author. Extra work was done to improve grammar. All members of both teaching and support staff took part in the training. This was to ensure consistency across the school. As a result of this training, staff became more confident with pedagogy and grammar. The majority of writing from learners improved both creatively and grammatically. Confidence and enthusiasm increased for staff and learners. This whole-school approach to improving literacy was effective. 

Another case study saw a Swansea school attempt to increase the amount of pupils who read at home and engaged with reading (Estyn, 2019). They noticed this issue through self-evaluation. Questionnaires were given to both parents and pupils and it was found technology was needed. They purchased an online eBook reading scheme so that every child at the school could have a book suited to them. As internet access could be an issue for some families the school provided weekly sessions where families were able to access the reading books. They trialled this for six weeks with families that had no internet, pupis who were not engaged with reading, and pupils who needed support with reading. Upon completion, a large majority of attendees progressed and saw an increase in reading age. All parents and pupils stated they recommended this experience and a majority were more engaged with home reading. Due to positive feedback and demand, the school governing body vowed to allow for all parents of children in year 2 to 6 to attend by the end of the school year.   

Many studies suggest that including families in learning is very beneficial for pupil academic achievement. 

The Welsh Government (2015) reported that compared to asking parents to listed to their child read, teaching parents to teach their children reading skills was two times as effective. Several studies also show similar findings. Lippard et al., (2017) discovered that when teachers worked well with parents this led to significant improvement in academic achievement. Desforges and Abouchaar (2003) found that when parents worked with teachers this factor was six times more important in increasing academic attainment than the quality of the school. 

A school in North Wales wanted to address a problem that a large amount of their pupils had below average attainment (Estyn 2020). They addressed this with belief that parental engagement was vital in learner development. Every half term the school offered parent partner sessions where they would be able to join their child in school and work on some parts of the curriculum. They found those sessions to be very useful. The school named writing skills from boys as a weakness. With the previous success of parental engagement, the school decided to go down a similar path. They brought in Fathers, Grandfathers, and other older male family members to engage more with the literacy of the boys. The school devised an adventurous outdoor project that would then lead to written tasks in the classroom. The male figures gave positive feedback and became more engaged with supporting their child’s literacy. The boys also gave positive feedback and the group of learners who took part in the project saw an improvement in the standard of their written work.    

Developing an action point

In the school development plan (Placement school, 2022) they note it was created with support and input from staff, governors, parents, and pupils. Learner outcomes and comparative data were important parts of forming the plan. They note the school development plan is revised annually and that their development with the targets is regularly reported on. This is positive and something recommended by the reports of the Welsh Government (2014), as discussed above. In the development plan there is review of the action points of the previous year. They had previously focused on improving oracy of the pupils and having established successful strategies in this area, moved onto literacy. Following this, the school development plan discusses the chosen action points. It provides reasoning for the chosen action points. With regards to literacy the development plan describes how school assessments and national tests clearly demonstrated a need to raise the reading skills. They noted a need to strengthen the school and home relationship with reading and that support needed to be given to parents. As well as this, two to three year targets were given including to raise overall standards in literacy by providing suitable support and training. After this, the school development plan goes into more detail on how it plans to meet this need, who will be responsible, when this will be done, how they monitor the action point, and then how well the action point is going at the different term times. 

An action plan developed to support literacy was to hold ‘teaching reading’ nights for parents. Here they would learn how to help and encourage their child to read. The goal was for this to be held in Summer 2022. This target was a positive inclusion as bringing in parents to support learning and needing to help them to support their child is supported in a lot of literature, as outlined in the literature review above. However, the school may benefit from doing more similar activities, such as the weekly reading in the Estyn (2020) case study. Only doing these sessions in the summer of one year may see less benefit than more regular activities.  

Another action plan developed to support literacy was providing a whole school approach to training the teaching of reading. Specific time was designated to do this and there was a staff meeting on group reading training. Again, this is a positive inclusion as support for this came from the Estyn (2023) case study which showed the benefit of a whole school approach to developing literacy. The aim for this target was to be met by October 2022. 

Reflection and evaluation

The school development plan includes a checklist to show which requirements of the school development plan they have achieved. Many of these points fit the guidelines listed above in the literature review from the Welsh Government. The school listed every box as something that they had achieved. The first was making sure that the school had clear goals, as described by the Welsh Government (2014) report as something necessary for development plans. The second check was that the action points were based on data performance. They state they achieved this due to the plan being influenced by regular self-assessment the school carries out on their own data and performance. Every action point is justified with mention of data analysis. They wanted to make sure there was an increase in standards in literacy and it is clear they included this. The fourth check was that there is evidence the report is monitored, revised, and amended. To ensure this each action point is given a red, yellow, or green status for each term. 

Next, the school noted that when preparing the school development plan the headteacher, pupils, parents, staff, governors, and any others deemed relevant to the development were involved with design. Whilst the plan doesn’t specifically describe how these parties were consulted it does note that they involved these people at the start. The Welsh Government guidelines also mention how important this is therefore it is a positive of the plan that the school included it. Another check was that there were strategies noted for professional development where needed for the staff. Each priority has discussion of this.  As mentioned above, this whole school approach to working on their needs is a good inclusion that has support from other schools (Estyn, 2023). Similarly, research demonstrated use of working with parents and they note in their checklist that working with the community is a goal. This was included as part of their approach to improving literacy. 

A good part of the checklist is making sure that every target has clear processes given to complete it. Every target in the development plan has a list of the steps to successfully implement it. They note that every target should have reference to what evidence has led them to use that strategy. However, none of the discussed literature action points mention the reasons for the use of those strategies, only that they will address improvements to literature and how they will achieve that. Another good point of the development plan checklist was desire for expected outcomes for every target. Each target is supposed to consider what would be thought of as success, but the plan does not list these specifically for the literacy targets. There is an overall success criteria for literacy but not for the individual targets.    


The plan does not specify how data will be analysed or what data in particular will measure the success of each target. It does mention the data that will be looked at for the overall success of literacy. These targets were a 10% increase in number of students to reach a score of over 100 in national tests, improvements in literacy test graphs, and examination of noted uses of the local area in a designated timetable. Whilst it is good to have these overall targets it means the school will have more difficulty determining which strategies are responsible for success. 

Conclusion

The purpose of this assignment was to write a report about how a school development plan addresses one action point out of the strategic targets. The report discussed literature surrounding this action point, literacy improvement, and literature surrounding school development plans. Also, the school development plan itself was evaluated. From this report I have learned how school development plans are formed and what needs to be included in them, how a school goes about addressing targets and how it considers success. I have learned a variety of evidence based methods to improve literacy in pupils and also the benefit of whole school approaches and community engagement. For my own practice this means a lot to consider. If ever I were to be responsible for contribution to a school development plan, I would know what to look for and include and I would also be aware of key documents to consult. It would be important to make sure things such as including the whole school and partners and relying on data evaluation and evidence. In general, I will try to incorporate the strategies I have learned for improving literacy. Involving the parents and community had clear beneficial impact not just for improving literacy but overall attainment. 
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