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Blog Post 1: Responsible Stewardship in Organisations
[bookmark: _Toc171954606]Introduction
This blog aims to evaluate the concept of a responsible stewardship dynamic, which goes beyond corporate social responsibility (CSR) to encompass different sustainable actions that affect the ability of leaders to practice responsible stewardship. This blog also analyses the challenges which can affect the ability of the leader to practice responsible stewardship.
[bookmark: _Toc171954607]Main body
Responsible stewardship is the reasonable and careful management of anything that is entrusted to one`s care, and it also encompasses sustainable practice and ethical management of an organisation. It is defined as an extend that willingly subjugates anyone's personal interest for acting as a protection of other long-term welfare. It influences an organisation more positively and also impacts society's welfare (e Cunha et al. 2021). Multifaceted leaders also require leaders to be aware of their responsibilities and the broader implications of the decision. Responsible stewardship includes the ethical commitment which helps in managing the resources to ensure availability and longevity for future generations. CSR focuses on charitable activities and the immediate benefit of the community, while responsible stewardship underscores long-term and strategic perspectives in any organisational step. It involves sustainable action like minimising waste, promoting renewable energy and reducing the carbon footprint.  
This approach is also aligned with the sustainability principle, which is highlighted in Unit 1 of Topic 1 on climate change. The focus is on mitigating the environmental impact while fostering a sustainable planet. The environmental stewardship notion is closely related to the CSR of an organisation (Murtaza et al. 2021). Long-term stewardship represents a stable structural condition and is portrayed as a source of competitive advantage for the organisation. There are different challenges that impede the ability of leaders to practice responsible stewardship directly. The financial constraint can count among the significant barriers under which the sustainable initiative needed a substantial upfront investment. Measuring the impact of sustainability efforts makes an organisation's traditional practices complex and makes it difficult for the leaders to justify the stakeholder investment and demonstrate tangible benefits. The other crucial aspect of responsible stewardship is also ensuring employee well-being. 
As Unit 1, Topic 2 highlighted the notion that “sitting is the new smoking” emphasises the importance of promoting a healthy and good work environment. Sitting is also linked with various health issues, which include musculoskeletal problems, cardiovascular diseases and obesity problems. CSR orientation of organisations helps to inculcate a sense of stewardship among employees, and the employees consider themselves as steward for preserving the future generation's nature (Wei et al. 2021). A responsible leader addresses the concern through implementing an ergonomic workspace while encouraging a wellness program and promoting regular breaks. This type of initiative helps to improve employees' health, reduces absenteeism, and enhances productivity. Responsible stewardship is linked with promoting equality, diversity, and inclusion (EDI) in the organisation. The EDI creates a workplace under which diverse perspectives are valued, and every individual has an equal opportunity to succeed. Stewardship emerges as a core mechanism for inter-organisational social impact activities (Hadjielias et al. 2022). It is also common for a diverse team to easily bring a wealth of experience and perspectives, leading to enhanced innovative ideas, creative views, and problem-solving skills. 
Management of diversity can present challenges of potential conflict and miscommunication if it is not handled in an appropriate way. Managing diversity presents challenges like miscommunication.  It is important for the leader to cultivate an inclusive culture that embraces diversity and ensures that all voices are respected and heard. Relying on theories like stewardship helps to reconcile the obligation of an external obligation under a characteristic of a non-profit organisation (Rouault and Albertini, 2022). The stewardship should implement practices and policies that support EDI in fostering an inclusive and diverse environment. The unbiased process of recruitment and creating a supportive environment is important to foster a supportive environment that helps the employees feel safe and express their perspectives and identities. The organisation can also help to leverage a full potential workforce and drive sustainable growth. Responsible stewards should foster a more inclusive environment for leveraging the benefits and mitigating different disadvantages.
[bookmark: _Toc171954608]
Conclusion
Responsible stewardship within an organisation can integrate sustainable practices, EDI and employee well-being. The leaders can face challenges in measuring sustainability impacts, financial constraints and resistance to change. Leaders should implement sustainable practices which help in ensuring a form of staff wellbeing while promoting inclusion and diversity. Through prioritising these areas, an organisation can easily create an effective and responsible stewardship, which ultimately contributes towards long-term sustainability and success.
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Blog Post 2: Embracing Artificial Intelligence (AI) in Business
[bookmark: _Toc171954610]Introduction
This blog aims to adopt artificial intelligence (AI) in business practices and also discuss its disadvantages, advantages and ethical considerations, which should be addressed by the leaders.
[bookmark: _Toc171954611]Main body
Artificial intelligence (AI) represents a transformative technology that can revolutionise business operations. AI is a simulation of human intelligence within a machine, which helps the machine learn and think like a human. This simulation includes the technologies like robotics, natural processing languages and machine learning, which can be integrated into different aspects of the business practices and enhance the efficacy of innovation. AI is a wide-ranging technology set that promises organisational advantages for added value towards the business (Enholm et al. 2022). The advantage of adopting AI in business is their ability to improve productivity and efficiency. The AI can also automate mundane and repetitive tasks, which allows employees to focus on strategic and complex practices. The AI-powered chatbots also handle customer inquiries by providing an accurate and quick response without human intervention. This type of technology not only improves customer service but also frees up the human resources for a task with more added value.
The advantages of AI and its capability to analyse the data accurately and quickly, with the help of this business, generate an enormous volume of data. The AI algorithm can also sift through this data to identify insights, trends, and patterns that humans cannot detect. This approach of data-driven helps to enable an informed decision-making process while personalising the marketing strategies and improving a more focused operational efficiency. AI has an impact as a value driver for the organisation and also helps them to get into a competitive and operational advantage (Mishra and Pani, 2021). The technologies improve customer services and free up human resources for more value-added tasks. Another advantage of AI is its capability to analysis the process over a vast amount of data accurately and quickly. The AI algorithm helps to provide data-driven approaches that enable more informed personal decision-making while emphasising improved and precise marketing strategies. 
AI enhance the experiences of the customer by offering tailored services and recommendations to businesses and meeting individual customer preferences. The business also generates enormous volumes of AI algorithms and data daily. This AI drives business and leads to higher customer loyalty and satisfaction. The AI algorithm is used by the platform of e-commerce while enabling purchasing behaviour and customer browning to suggest a product which is likely to buy an increased sale and enhance the experience of shopping. AI is revolutionising business, society and the economy by changing relationships and interactions between individuals and stakeholders (Bharadiya et al. 2023). It is important to consider a careful consideration of the economic and social impact of AI adoption while upskilling and reskilling the new roles of the workforce. These technologies help to provide a number of opportunities for business practices (Palanivelu and Vasanthi, 2020). Adopting AI presents challenges and disadvantages of the most significant concern for job displacement. 
As it is visible that the AI system automates tasks that were performed by humans a few years ago, it causes a high risk of job losses, mainly in the sector that relies on routine tasks. Another advantage is the large implication of the cost of AI. Integrating and developing AI systems requires a substantial investment in talent, technology, and infrastructure. Small and medium-sized enterprises (SMEs) find it challenging to afford the costs while widening the gap between the smaller and larger businesses. An organisation embraces the AI-driven solution to streamline the operation and boost productivity, which navigates the interplay of ethics, business and technology (Allioui and Mourdi, 2023). Ethical considerations are paramount while implementing AI, and ethics refers to the principles that govern decision-making and behaviour. The ethical issues related to AI are transparency, bias with AI algorithms and data privacy. AI systems trained on biased data can perpetuate and amplify existing inequalities and discriminatory outcomes, which can lead to unfairness.
[bookmark: _Toc171954612]Conclusion
AI offers substantial advantages in terms of data analysis efficiency and customer experience; however, it also presents some challenges related to ethical reconsideration, high implementation costs, and job displacement. Leaders should weigh these factors and adopt a balanced approach related to the implementation process of AI. It is important to see that the AI implementation maximises the benefits while ensuring ethical compliance and mitigating risk.
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Blog Post 3: Skills for Global Leadership
[bookmark: _Toc171954614]Introduction
The blog focuses on defining global leadership and analysing the key skills required for a leading global team. The study highlights the importance of skills while achieving success in a globalised environment of business.             
[bookmark: _Toc171954615]Main body
Global leadership is increasingly competent in today's connected world, where leaders should navigate the complex international landscape. A leader guides and inspires groups and individuals to achieve common goals, while global leaders go a step ahead by leading and managing teams from different cultures and countries while handling the intricacies of international business. Global leadership is mainly known as a longitudinal process which requires attention to the effects of the changes (Rosser et al. 2022). The skill important for the global leader is cultural intelligence (CQ). Cultural intelligence has the capability to work effectively across different cultures. This skill has an important factor which helps global leaders, to enables them to understand a more diverse perspectives that is related to culture while implementing collaborative and inclusive environment. CQ also includes criteria of being aware about the cultural differences and adopt the styles of communication while showing a form of empathy to every individual from diverse cultural backgrounds. 
Communication skills is also important for global leaders, as it include the ability with in the leader to convey their ideas two different forms which are verbal and non-verbal. Communication skills are important as there is a cultural nuance and language barrier globally. The concepts of global citizenship, global leadership, and global mindset help promote global challenges and opportunities for making a global difference in local connectivity on a global scale (Steeb et al. 2020). Effective communication helps ensure that all team members, regardless of their location, understand and are aligned with the responsibilities and roles. Global leaders should be adept at cross-cultural communication and maintain clarity while preventing misunderstandings and implementing a cohesive team dynamic.
Adaptability is also a skill which is important for global leaders; it refers to the ability to adjust to new challenges and conditions. In the changing dynamic of the world, the leader of the global market should be responsive and flexible towards unexpected changes and emerging trends. Adaptability is needed for the leaders, and the turbulence specifies the postmodern economy and uncertainty (Dirani et al. 2020). Importantly, the new dynamisation drives economic globalisation and technological revolution. The skills include new ideas under a willingness to change strategies and are capable of developing quick and uncertain decisions. There is a major role in organisational, customer and leaders' environments for fostering adaptability (Grass et al. 2020). Adaptable leaders pivot the approaches which align with the business dynamic while ensuring a resilient and competitive approach within the organisation. This skill is important for the success of individual leadership and also for the effectiveness of a global team. 
Th cultural intelligence helps global leaders to build an inclusive and diverse team which leverages several perspectives for an innovative solution. Effective communication helps the team to engage within a common goal, and adaptability allows the leaders to capitalise on the new opportunities and complexity within a global operation. Leadership is important within an organisation to promote an innovative culture (Guzmán et al. 2020). A global leader with good cultural intelligence helps to manage the multicultural team through valuing their cultural norms. These leaders help to foster mutual respect and a sense of belonging among the team members while enhancing productivity and collaboration. An adaptable leader can easily respond the market changes while adjusting opportunities and strategies to get ahead of competitors and meet the need of the customer. 
[bookmark: _Toc171954616]Conclusion
Global leaders are required to develop skills like effective communication, cultural intelligence and adaptability, as this helps them to navigate the complexities of business worldwide. These skills help them to foster organisational success, drive collaboration, and lead diverse teams globally. Through using these competencies, the global leader can manage the capitalised opportunities and cross-cultural challenges of the global market.
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