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Resourced
Based View

‘ Resource-based view ‘

relies on resources

Tangible

Intangible

Heterogeneous

Immobile

and have VREIO attnbutes to become

‘ VRIO resources ‘

!
that provide

‘ Competitive advantage




IS THE RESOURCE OR CAPABILITY...? IS THE COMPANY WELL...?

YES  suSTAINED

COMPETITIVE
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TEMPORARY UNUSED
COMPETITIVE COMPETITIVE
ADVANTAGE ADVANTAGE

COMPETITIVE COMPETITIVE
DISADVANTAGE PARITY




Valuable?

Hard to
imitate?

Organized?

Competitive parity

Temporary competitive
advantage

Unused competitive advantage

Long-term competitive
advantage
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