FUJITSU
Assignment 1 - Essay 
By 
Elena Vasileva Student ID 2115092
Module: Community Engagement LCBB4002
Lecturer: Dr Olu Adegbite; Zahra Mohammadnazari.  Internal Verifier: Dr Eric Osei
Programme: BA Business Management































Content:
Introduction...…………………………………………………………………………………………3
Fujitsu's contribution to the UK and Ireland economic system, community and environment…………………………………………………………………………………………..3
Human and material resource management……………………………………………………4
Impact of Fujitsu on Society. Fujitsu service customers and what services they provide…………………………………………………………………………………………………6 
Conclusion…………………………………………………………………………………………..10

              














Introduction.
                   Fujitsu was founded in 1935, engaged in the production of electrical and telecommunications equipment, and began producing the first computers in 1978 in collaboration with Siemens AG.
Fujitsu Siemens Computers is a subsidiary of Fujitsu Limited, founded in October 1999 by the merging of Siemens AG's computer business with Fujitsu ICL Computers (a division of Fujitsu Limited). In 2008, however, Siemens said that the computer sector was not a key business and withdrew from the industry. Fujitsu Group has acquired the majority interest since 2009, and the firm is now known as Fujitsu Technology Solutions.
The current employment count surpasses 11,000 persons. The company's business is the design of next-generation mobile solutions and the development and deployment of important business apps. There are laptops, desktops, and enterprise-level solutions among the company's offerings.
Fujitsu was the first laptop with a touchpad (TouchPad), the first modular laptop, the first laptop with Bluetooth, the first tablet computer with integrated support for wireless networks (WLAN) and 3G mobile networks, and the first laptop with a built-in UMTS module for seamless mobile communication when switching between networks of operators. Today, these very handy and convenient features are considered essential components of contemporary personal PCs.
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               Fujitsu is the fifth world's largest supplier of technology, information, and communication solutions.
They accommodate multiple 100,000 patents and have approximately 159,000 employees supporting customers in over 100 countries worldwide. Fujitsu has supplied ICT solutions to the United Kingdom and Ireland for over fifty years. Today, Fujitsu is assisting in its preservation.
Fujitsu take part in The United Kingdom and Ireland activity, ensure the safety of their citizens, support the British and Irish authorities, and assist corporates with their daily operations. These activities include serving as a key ICT partner to HMRC, the Department of Defense, and the police services by providing the most up-to-date technological solutions to enhance security and reduce expenses. Fujitsu is collaborating with the local government to reduce expenses through the provision of shared services, which also facilitate cost-effective and efficient travel. Fujitsu is a major provider of information and communications technology to the post, retail and hospitality support, finance, service and manufacturing and utilities sectors.
Fujitsu is generally responsible for the provision that affect 99 percent of the population, including driver's licences, census forms, monthly paychecks, and transactions on the street.
At Fujitsu, being a responsible business means delivering excellent results to clients by investing in its employees and promoting good practises in the supply chain, as well as identifying and addressing the diverse needs of the communities in which they operate.
Their commitment to action on these fronts has earned them a 99 percent or five-star Corporate Responsibility Index rating in the 2015 Business in the Community rating, placing them among the top six participants.
Human and material resource management.              
               Human Resource Management (HRM) is crucial to an organization's success in terms of survival, efficiency, and competitiveness. Human resource management as policies, practices, and systems affect employee behavior, attitudes, and performance. Even so, since past decades, HRM has been confronted with numerous obstacles, including the sustainability challenge, the global challenge, and the technological challenge. Consequently, the purpose of this assignment is to identify the difficulty Fujitsu faces in trying to manage the human resources.
As a company, they offer job opportunities to young people throughout the United Kingdom and Ireland. In the past four years, they have created nearly 300 apprenticeships and have hired 341 graduates since 2009.
In addition, company are a gold member of the Business Disability Forum and have established an internal disability network. Fujitsu has also established an internal LGBT+ connectivity to executive sponsoring and a significant presence at London and Manchester Pride events.
Fujitsu is a major company in the United Kingdom and Ireland, employing tens of thousands of individuals with diverse skills and aspirations. They invest in their employees by creating career opportunities, ensuring diversity, fostering skill development, and trying to promote well-being.
As a large industry, Fujitsu makes a sizeable contribution to the tax system. They also acknowledge their important role as a business partner, actively promoting best practices throughout their distribution chain and to encourage small and medium-sized businesses to work with them.
The company provides employment over 14,000 qualified employees in the United Kingdom and Ireland, as well as over 1,600 contract workers who are paid at or above the minimum income. It thus means making Fujitsu the largest Japanese employer in the UK and Ireland. They vigorously encourage more women to enter the ICT industry, and forty percent of our graduate intake over the past three years has been female.
This year, an equal number of male and female graduates were recruited.
That since beginning of 2012, Fujitsu has formed apprenticeship programs for just over 300 16- to 24-year-olds in the United Kingdom and Ireland. Their entry level jobs provide young high school graduates with an extremely valuable opportunity to enter the workers by providing vocational skills training with ICT certifications or business and administration diplomas. With the recent increase in college tuition fees, an increasing number of young people are seeking employment and on-the-job training. After completing their academic training, all Fujitsu apprentices are placed in full-time jobs. The company plans to increase the number of apprentice positions across the nation, providing technical and practical work prospects and fostering the development of a young, skilled employees.
Twenty three percent of their workforce consists of women, which is higher than the national average for the IT and telecommunications industry.
Fujitsu is a Business Disability Forum (BDF) Gold Member and hosts the annual BDF Presidency Group dinner.
Recent introduction of an internal Inclusion Passport. By agreeing to this, workers may avoid having the same dialogue with each new boss discussing the reasonable modifications required to optimise their performance. Since its introduction in 2014, the number of employees using the Integration Passport has climbed from 96 to 200. Since Fujitsu joined the Handicap Confident campaign, the proportion of workers who have reported a disability has doubled, while the proportion of disabled new recruits has increased from 1% to 3.4%.
Fujitsu has, with the aid of diversity experts Kate Nash Associates, built an internal disability network to increase communication and efficiently resolve problems relevant to handicapped personnel.
Fujitsu's internal Learning and Development team enables them to provide focused, customized learning and development courses, while partnering with an external training provider for any other training needs.
Fujitsu has invested in 1084 professional and technical individuals 772 of these accreditations were technological accreditations and There were 492 professional certifications.
It is crucial that they have a highly trained, motivated, and competent personnel that can help them realise their full potential.
This year, 12,500 Fujitsu workers participated in classroom training, while an additional 60,000 completed online training hours.
In 2013, Fujitsu introduced a Management Accreditation Program.
This is intended to cultivate, acknowledge, and reward managerial excellence. It accredits managers who can demonstrate proper behaviours in a variety of management disciplines and guides their growth via seminars, online courses, and coaching.
Fujitsu conducts an annual employee engagement survey aimed at capturing the thoughts, sentiments, and levels of satisfaction of its workers across a variety of critical aspects. This is the most important indicator of the efficacy and impact of their employee engagement programmes and their most effective feedback tool.
The findings indicate an increase in confidence in the actions performed as a consequence of the poll. In addition, Fujitsu asks its workers whether the well-being of its staff is vital to the company. Positive responses increased.
Their Head of Engagement has spearheaded a committed drive over the last several years to increase the degree of employee engagement and enablement. Regional and team-level objectives for year-over-year progress are defined. A network of Activists comprised of stakeholders that represent their respective business sectors convenes quarterly to discuss Engagement efforts and exchange best practices from their own teams.
In addition, they have developed a number of employee forum groups that assess their own business sector survey scores, analyse the data, and generate action plans.
On a regular basis, they solicit employee participation in live or online talks with members of the Executive team about crucial themes, such as their Business Management System or Pensions.
Recently, their regional head convened an online talk to explain the firm, their primary aims, and their current development.
They have just established a programme called "#1percent" that encourages staff to consider and share suggestions for tiny ways the organisation may enhance anything.
This procedure has so far yielded hundreds of ideas. A monthly evaluation of each suggestion is conducted, and a curated selection is presented with the Senior Leadership Team.
In 2010, "Fujitsu Voice" was founded as a group of employee-elected representatives that communicate directly with top management to influence strategic choices. 
Impact of Fujitsu on Society. Fujitsu service customers and what services they provide.               
               The Fujitsu corporation is dedicated to increasing tax transparency and voluntary disclosure. They are actively examining their own reporting methodology and contributing to the broader discussion. They have created clear guidelines regulating their tax approach in accordance with both the spirit and language of UK tax law.
Fujitsu does not use tax aggressive planning, tax avoidance strategies, or offshore tax structures to artificially reduce the amount of UK tax it pays. They strive to be upfront with HMRC, to provide accurate and timely information about how they manage their tax responsibilities, and to ensure that their relationship with HMRC is mutually beneficial.
Fujitsu is committed to instituting ethical business practises across its supply chain. Suppliers must conform to Fujitsu's Global Business Standards and Code of Ethics, which establish the company's requirements in areas such as human climate and ethical standards.
They utilize a preselection questionnaire to pick ethical and environmentally responsible vendors. Fujitsu has maintained the 'recognized' certification level with Supplier Diversity Europe, an organization that promotes best-in-class procurement practices and fosters links between major enterprises and SMEs throughout Europe.
Since 2013, Fujitsu has had an active SME Engagement programme with a dedicated resource focused to discovering novel and meaningful methods to engage with SMEs. The process began with the online publication of their SME Charter, which outlines their collaboration with SMEs and instils a SME-friendly culture across the company. Connect2Fujitsu, a web platform accessible via the Fujitsu UK website, was also developed to facilitate engagement with SMEs. It derives from the findings of the Collaboration Nation study and the feedback from their roadshows, where small and medium-sized enterprises (SMEs) acknowledged that identifying the correct point of contact inside a huge organisation is a crucial problem.
Since 2011, Fujitsu has annually sponsored the Start Up Hub project during the Conservative party conference. The nationwide competition gives twelve new firms the chance to display their ideas and concepts in front of tens of thousands of people. Fujitsu is one of two sponsors, providing vital financial support for the event in addition to actively participating by promoting the event and serving on the panel of judges. Fujitsu helps the winners by providing them with heavily reduced access to their cloud computing technologies as well as brand-new Fujitsu tablets for each daily winner.
 Local governments are under pressure to reduce expenditures, improve service delivery, and modernise procedures in order to maximise their resources. Fujitsu is using its expertise to help local governments in providing more with less resources, introducing innovation, and utilising information and analytics to make productive choices. Fujitsu partnered with the Cambridgeshire and Northamptonshire County Councils to support the Local Government Shared Services initiative. This initiative is part of the government's shared service delivery agenda and is a fantastic way to reduce costs by sharing the delivery of back office processes and transactional services across a variety of key functions.               
             The corporation takes its ecological responsibility seriously, both as an inherent requirement to limit emissions and resource consumption wherever feasible and as an external commitment to improve the environmental attributes of its goods and services.
Only 0.5% of their garbage is sent to landfills, and they are tirelessly striving to guarantee that all remaining UK locations accomplish this objective by the end of 2015. Fujitsu has held the Carbon Trust Standard since 2009 and, in line with Fujitsu Group policy, has defined carbon emission reduction objectives.
Fujitsu spent £33.6 million in capital expenditures in the United Kingdom and Ireland in 2012, of which £7.8 million was committed to research and development.
This positions them at the forefront of smart energy solutions and green technology, while their award-winning London North Data Centre has power and cooling equipment that almost doubles the efficiency of the previous generation of data centres.
In spite of their image as a technological corporation, they are a people-focused business. They value personal responsibility, interpersonal connections, and joint effort.
From 2012 to 2014, our two-year relationship with Shelter raised over £1.2 million, kept 37,000 families off the streets, and involved a major number of our team. As part of this partnership's legacy, Shelter's new gift aid-enabled cash registers will continue to improve the organization's earnings.
In October 2014, they welcomed Action For Children, a charity that supports some of the most vulnerable and neglected children in the United Kingdom, as their new charity partner.
The company is the technology partner of Business in the Community and is heavily involved in the majority of its campaigns, such as seconding employees to deprived communities to pioneer the Business Connectivity programme.
They serve public organizations, universities, research institutes, and defense contracts and are intricately woven into the fabric of society. Fujitsu reaches the lives of millions of people on a daily basis, assisting in the operation of the nation and focusing on making it an even greater place to live and work.
                   According to the government report Foresight Future Flooding, climate change will increase the risk of flooding in the United Kingdom, which will increase the number of people at risk of flooding by more than fourfold. The Environmental Protection Agency is thrilled to receive a Floodline Warnings Direct (FWD) system from Fujitsu. The hosted and managed FWD application by Fujitsu data centres enables the Environment Agency to determine target zones for prepared warning messages. The Environment Agency may now utilise FWD's better mapping and location data to appropriately identify persons at risk of floods upon learning of a possible severe weather event. This system has more than 1.2 million users and has sent millions of notifications to emergency services and homeowners at risk of floods.
               Fujitsu strongly supports the Government's Digital by Default initiative and is aggressively pursuing it alongside HMRC, which is investing £200 million to modernise its Digital Services. For the majority of taxpayers, working with HMRC online will make managing their tax matters quicker and simpler. Fujitsu is one of two essential IT partners, delivering essential services and systems. They are responsible for 67,000 PCs and 6,300 laptops in over 200 locations, as well as 1000 servers for File & Print and local Application Support. Innovation is vital for enhancing the quality and efficiency of public services, and Fujitsu's innovations have been the driving force behind the success of their cooperation with HMRC. Fujitsu also handles print facilities for HMRC, producing and distributing around 100 million pieces of mail every year.
               Fujitsu collaborates closely with transport operators in the United Kingdom to facilitate easy, cost-effective travel. Crossrail and other large-scale tunnelling projects have created an unparalleled need for qualified tunnelling and subterranean employees. Fujitsu is among gold funders of the new East London Tunnelling and Underground Construction Academy (TUCA), that is the first institution of its kind in the United Kingdom and offers a variety of vocational education initiatives, such as preemployment courses aims to equip local unemployed individuals with the skills required to secure employment on Crossrail and similar projects.
                 Fujitsu's telecommunications business in the United Kingdom is well-established and robust, delivering crucial services to keep people connected. More than five million homes have access to broadband with Fujitsu technology created and developed by our engineers in the United Kingdom and installed in local telephone exchanges. Over the last decade, they have supplied BT's UK network with more than £1 billion worth of equipment. In addition, Fujitsu technology has been implemented in all 5,500 of BT's telephone exchanges in the United Kingdom, offering a variety of voice and high-speed data services for consumers and businesses. Meanwhile, 80 percent of BT's commercial circuits are supplied using Fujitsu's fibre access technology, yielding BT annual revenue of almost £2 billion.
                Fujitsu has worked closely with the government at the national and municipal levels in Ireland for thirty years, delivering innovative technological solutions to safeguard individuals and enhance important operations. They work for the Irish Parliament, creating and deploying new technologies, providing support through a locally based ICT team, and consolidating services under a single service desk to increase efficiency. Fujitsu has been Dublin City Council's primary provider of IT products, software, consulting, and support for more than four decades. Fujitsu also provides 24x7 support for the National Vehicle Driver File, which is used to collect over €1 billion in vehicle tax for the Irish Exchequer.
               Fujitsu is appreciative of its extensive history of aiding the Defense and National Security sector, and has been a major supplier to the Ministry of Defence (MOD) for almost half a century. They are now one of the top two (ICT) partners for the UK Defense industry. They have a separate defence centre staffed by professionals who dedicate 100% of their time to defence and national security activities. In the United Kingdom and Ireland, they have 3,500 security-cleared workers who serve over 220,000 MOD users. As a result of Fujitsu's work with the Ministry of Defense (MOD) and a vast array of government agencies, they have an excellent understanding of the challenges of integrating information seamlessly, often across organisational boundaries, in order to effectively respond to any large-scale crisis, whether it be the result of military action, a natural disaster, or terrorist action.
                 As a company, Fujitsu takes the prevention of corruption very seriously, and their Defense team applies this standard to all export activities and alliances. They are accredited in accordance with the BS 10500:2011 Specification for Anti-Bribery and Corruption Management Systems. This certification, which is the first of its type to be granted by Bureau Veritas, confirms that proper processes are in place to avoid behaviour that would violate the Bribery Act of 2010 Their attitude has been acknowledged in the anticorruption index prepared by Transparency International UK (TI). Every two years, TI conducts a detailed review of the anticorruption policies and systems of the world's largest defence firms and ranks them accordingly. Particularly, Fujitsu was recognised as a "top-scoring organisation" for corporate rules and procedures, training, staff, and helplines (with publicly accessible information).
                Fujitsu's expertise in the private industry provides critical ICT assistance to the United Kingdom's Retail and Hospitality, Financial Services, Manufacturing, Utilities, and Services sectors.
               Fujitsu serves over 24,000 retail and hospitality locations, 127,000 checkouts, and 660,000 retail devices in the United Kingdom, allowing millions of daily payments and secure transactions. They supply Whitbread, the fastest-growing leisure firm in the United Kingdom, with essential reservation and administration hardware and communications technologies. Because to their 18-year partnership, Whitbread can sell 500,000 cups of coffee per day and serve 8.5 million consumers each year.
              The Central Bank of Ireland is responsible for the Republic of Ireland's financial regulation and banking supervision. Fujitsu was hired to redesign both of its external websites. The websites were outdated and difficult to browse, and the content submission procedure was very laborious. In other instances, it took more than thirty minutes to upload and publish a single document on the website. A Central Bank and Fujitsu team set out to design and develop a new "user-friendly" website. This drastically simplified the content production process and shortened the time necessary for publication. The updates to the website have been well approved by the industry and are seen as a substantial improvement.
                Fujitsu has been working in the Energy & Utilities industry for more than three decades, delivering application services, ICT infrastructure, and business consulting services from generation to retail. With the assistance of Fujitsu, Centrica, the parent company of British Gas, is able to distribute energy to over 12 million homes and over 1 million companies in the United Kingdom. Centrica charged Fujitsu with cutting the cost of a suite of enterprise applications by 50 percent via their alliance. They supplied an Applications Worth Assessment service that determined the comparative value and feasibility of certain applications. The customer may now choose whether apps should be kept, redesigned, or replaced.
Since 1999, Fujitsu has been a member of BITC and is significantly engaged in several of its activities. In particular, they actively engage in: 
· Racial for Opportunity: Fujitsu is a Core Member of this race diversity initiative that aims to advance employment opportunities for Black, Asian, and Ethnic Minorities. 
· Opportunity Now: a 1991 programme designed to maximize the potential of female workers and promote their recruitment, retention, and advancement to leadership roles. They are members of the Leadership Excellence Club of Opportunity Now. 
· The Prince's Mayday Network was established to encourage companies to address climate change.
· Business Class: This government-backed initiative facilitates long-term collaborations between schools and companies, establishing a framework for the ongoing assistance of underprivileged youth.
[bookmark: _Hlk108166297]Conclusion.
                 The accomplishments, connections, and structures outlined in this essay serve as the basis for Fujitsu's future growth. In their key technical disciplines, they prioritise constant improvement, incorporating whatever they discover into the creation of their services. This ensures that their customers, partners, and employees immediately benefit from their learning. The same logic applies to all of their actions. Consequently, the green technology they produce today will become even more successful, their personal and team development programmes will adapt in response to new insights and challenges, and their business practises will continue to attain new levels of openness, efficiency, and efficacy. Fujitsu is comprised of its people, ideas, and experience. They have been around for a very long time, assisting consumers in both good and terrible times. They understand that if you're serious about making the future better for everyone, you can't switch your devotion on and off at will. By giving this overview of Fujitsu's efforts in the United Kingdom and Ireland, they are proudly acknowledging their commitment to the communities they serve.
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