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Hotel overview:
This document will provide a written concept for a sustainable hotel that has been designed and will be getting built. The hotel will be named ‘Hotel de Gregoire’ which is a French name and is named after one of the most important designers of the industry who has a large role to play in the industry. Hotel de Gregoire will be a modern style hotel utilising economical designs located rather close by to Thorpe Park which is one of the UK’s most visited attraction. The hotel will be located on the outskirts of an area called Chertsey so guests who are visiting to go to Thorpe Park will be able to go for the day without a too difficult commute. The hotel aims to align with the pillars of sustainability in order to be able to make the changes the hotel wants to make. It will be located in a suburb type area therefore it wouldn’t be too urban or rural. The main concepts and ideas of the hotels are that the hotel is more sustainable compared to other hotels, meaning that the hotel looks after the environment in the best way possible. The people who design the hotels looked at the possible things they can do to make the hotel more sustainable and make whatever differences they can make. The main target market is eco travellers who are people who love travelling however they want to help the environment therefore they would be happy to support sustainable businesses. However, the hotel will be for everyone and anyone and everyone is welcome although, the goal is to make the hotel more attractive to eco-friendly travellers. 










Sustainability vision:
Hotel de Gregoire has a dream to introduce a much more sustainable and eco-friendly approach to the hospitality industry. The company understands that hospitality is a continuously growing industry that is constantly on the rise in terms of how much revenue is made (Mordor intelligence, 2026); however sometimes it may not be the most sustainable, and there are certain things that are done that the company planning to build Hotel de Gregoire believe could be done less and they also believe there are several other strategies to reduce carbon footprints and do their part in helping the environment. They strongly believe that every little act helps; so what makes their approach unique is that the hotel wants to make changes to the impacts that luxury hotels have on the environment, they aim to start trends on what hotels can do to change small things that could gradually make a difference to the industry and the environment. What the company is hoping they can achieve is that other hotels see what Hotel de Gregoire does to make their hotel sustainable; meaning guests will see what gets done and support the hotel, and their business will grow rapidly. The number of guests who support the more eco-friendly hotels has been growing significantly (Travel places, 2026). If other hotels notice the trends, they may also follow Hotel de Gregoire and they may become more sustainable as well. This will lead to an increase of sustainable hotels and hospitality organisations which will gradually help the environment around us and make the hotels excellent places to stay. 
The people who are planning Hotel De Gregoire want to be one of those hotels that has the sustainability visions and goals. There are several hotels that have the goal to become a more sustainable hotel by 2030 and many years to come. Hotel De Gregoire is going to be built in 2029 ready to be opened by the summer of 2030 since smaller hotels may be able to open within 6-9 months of being built if everything is organised (Daily Tour Way, 2026). They wanted to take plenty of time to design the hotel and get it built so there are all the important sustainability features installed and to ensure that they all work effectively and function well. What makes the concept of this hotel rather unique is that this will be a futuristic type of hotel which will hopefully start trends of what modern hotels will be like and potential changes existing hotels could think of. Hotel De Gregoire has a goal of potentially changing the direction of hotels to a more sustainable future to help save the environment. This could start a new future for the hospitality industry where customers can travel and be happy as well as being sustainable. Sustainable hotels are important around the world especially in cities where there are already environmental problems and pollution, with more eco-friendly hotels on the rise, the harmful effects on the environment will slowly be reversed and have a much more sustainable future for the hospitality industry (MDPI, 2026).

Sustainable practices and strategies
There are a few steps that Hotel De Gregoire is planning on having to make sure the hotel is as sustainable as possible. These are features that can be installed either as the hotel is being built or when the hotel is already built (RICS, 2026). The planned sustainability features are going to be listed here:
Solar panels – A lot of modern buildings have had solar panels installed to them as they are a good method on ensuring a sustainable future for modern houses and other buildings. They have a main purpose of converting sunlight into electricity. What they do is they capture the energy from the sunlight and that is what gets converted into usable electricity (Energy sage, 2026). This is a very efficient method of saving electricity and in the long term will save electricity bills. Solar panels are even good for reducing the amount of carbon emissions and the best part is statistics prove that they absorb between 20-25% of the sunlight and convert the sunlight to electricity (NRG clean power, 2026). 
LED lighting – LED lighting is a feature that many modern buildings and facilities have installed and get used. They are a very efficient method of not only saving electric usage, but they also help reduce the number of light bulbs that get used which also leads to less waste that gets produced. How LED lights work is when an electric current passes through, sources of light are produced and they work just the same, in fact sometimes even more efficiently than regular light bulbs (Science insights, 2026). Depending on the semiconductor materials used the LED lights can come in many different colours, and the guests may even enjoy this because it can make the room feel more colourful and have a relaxed vibe which people want at a hotel. LED lights are already popular in a lot of the modern hotels, and most hotels will be adapting to the usage of LED lighting (Anova light, 2026). 
Insulation – Insulation is a very popular sustainability strategy that is one of the most popular across the UK because lots of homeowners choose to get it installed if it hasn’t been installed already because it is a very wise and valuable investment. How insulation works is there are materials installed around the inside of the building that can reduce and prevent the transfer of heat or electricity which means you will need to use less electricity and less heating because if the area is cold, there will be less need to turn the heating on to warm the place up since the insulation helps keep the heat (Science insights, 2026). This helps improve the efficiency of gas and electricity when it is used and reduces the overall usage. Therefore, this saves electricity and will reduce the amount of energy used and save the cost of heating and electricity bills in the future, so this is an investment worth considering. Guests really appreciate the insulation being installed because it keeps the rooms at a consistent temperature therefore it helps guests with comfort (Insulation king, 2026).

Guest experiences
The sustainable features that get added to hotels are things that can also improve the guest experiences because the sustainability features in a way can be considered luxury features because they add a sense of luxury and have a nice feel to them. They are good for the guests because the guests enjoy things like LED lighting because they add a relaxed feel to the room and it helps the atmosphere.
Insulation is another sustainability feature that most guests really appreciate, especially when the weather outside is cold. The insulation keeps the rooms at a regular temperature, so when the guests first arrive at the hotel they will feel less need to turn the heating on as the rooms may already feel comfortable because of the temperature it’s currently at (Insofire, 2026). The guests most likely won’t feel too hot or too cold during their stay without having to use too much heating or air-conditioning if the insulation is installed as it’s an excellent method for saving electricity due to consistent temperatures. 
Hotel de Gregoire does have plans to raise awareness about the vision and methods to becoming a sustainable hotel and having a more eco-friendly future. There are a few methods of doing this. One method is they will have an entire section about sustainability on their website, and they will make it seem engaging by adding real life statistics to raise awareness for those who search online. When you check in through reception at the start of your stay, there will be piles of leaflets that have a title written in big colourful writing being something like ‘Hotel de Gregoire’s sustainable future’ which will hopefully capture the attention of some guests and eco-friendly travellers who enjoy supporting sustainable businesses. Leaflets can be an excellent way to engage with the visitors and tell them about your missions and inspire the guests (Schofields, 2026).
There are also a few optional but regular events for guests to visit. These will include an activity room where people get to discover the sustainability methods and have activities to try and show people a little bit of their concepts, how the sustainability materials work and how they make a positive impact for the hotel and the environment (Digital guest, 2025). There will also be daily tours available hosted by members of a well-respected and trusted organisation that has employees who strive to make as many changes as possible. They will show everyone who decides to join the tour around the hotel and point out the key sustainability features that the hotel includes (Which?, 2026). All of the events and activities offered by the hotel will be encouraged however they will not be mandatory. They will be fun and engaging activities that allow people to have a bit of fun as well as learning because it’s important that when people are on holiday, they have fun as well while travelling. The hotel will do what they can to raise awareness of the hotel’s missions and changes they plan to implement. 


Conclusion
Overall Hotel de Gregoire is very excited about the future ahead when the hotel gets built and becomes open to guests. All the sustainable features that will be installed as the hotel gets built will not only be beneficial for the hotel itself and the environment, but they also make certain features about the hotel feel more pleasant and the guests really appreciate them. The solar panels will help save lots of electricity and save a lot on energy and reduce the overall costs to run electricity at the hotel. The LED lights will also help reduce the long-term costs of electricity and the amount of new light bulbs that get used as well as possibly creating an enjoyable and relaxed environment to chill the mood of the room. The insulation will also help reduce electricity costs in the long term because less heating and air-conditioning will need to be used because the temperatures will remain more consistent and customers will appreciate that as well. 
The sustainability features are the responsibility that Hotel de Gregoire has towards the environment and living for their mission of becoming eco-friendly and changing trends of what hotels choose to do regarding the environment. Overall Hotel de Gregoire has a strong feeling about their mission and feel like their methods will make a difference step-by-step. 
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