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Introduction 
 The essay aims to discover various effective processes for managing people in the remote mode. Remote working has disrupted the classical organisational environment with various implications for employers considered as both threats and opportunities.  Research shows that approximately 49% of working adults were working at home during the COVID-19 (Ons.gov, 2023). One of the hardest things to deal with is organisational control and monitoring of employees' performance. In remote working employers do not have the opportunity to monitor their subordinates directly, they have to use technology-supported tools, strategies and approaches to maintain employee productivity, interest, and devotion to the company's objectives. This essay delves into the aspect of technology deployed in assessing the performance of remote employees and assesses four types of performance measurement and evaluation approaches, and performance appraisal systems suitable for handling remote workers. 

 Main Body 
Work appraisals involve evaluating the performance of employees by their employers, especially the employees who work from distant locations. In this context, technology provides the perfect platform for this kind of evaluation (Jackowska et al., 2021). In this regard, it is technology in organisations that have embraced it due to the COVID-19 pandemic, that hails real-time communication, collaboration and even monitoring of performances to ensure the remote employee stays on track with the team and organisational goals. 
 On this front, communication is one of the most significant areas where technology can facilitate the continuation of normal operations, however with one critical difference. The interaction has to be constant and imbued with full transparency between the managers and the remote workers.  Various Tools such as Zoom and Microsoft Teams have become the life of meeting and conference calls of daily check-ups, performance evaluations, and team meetings (Simon, 2021). These platforms bring a social aspect in the manner that managers can give the impression of inclusiveness and can address performance concerns and even procedural matters without physically meeting them.  Research shows that approximately   36 % of remote workers utilized Zoom to continue their daily official tasks and approximately 19% of employees were engaged with Microsoft as a work collaboration tool in 2020 (Statista, 2023). It is unbelievable that approximately 10 million of the participants were engaged in meetings through Zoom daily as per 2019 research evidence.  In the present time, approximately 300 million people are daily engaged in Zoom meetings (Searchlogistics, 2021). 

Other collaboration tools include the instant messaging app that adds to the communication strength of the team. Casual discussions that are constantly made through apps like Slack (McIntosh, 2022).  Besides communication, technology is equally used in planning, monitoring and even tracking the performance of assignments effectively (Wang et al., 2020). Software like Asana and Trello creates the possibility for a manager to determine the tasks for a team, set deadlines, and track the progress in real time (Weerasuriya et al., 2022). These applications give a top-level view of the process and it is convenient to notice problem areas, transfer tasks, as well as give help to certain workers. Real-time visibility into work processes is a valuable feature especially for remote employees because it allows a manager to know the productivity of a team and how physical presence impacts the performance. 
 Another essential feature of using technology in the process of appraising the performance of remote workers is data analytics (Zehir et al., 2020). Various applications and tools can bring data from project management systems, communication tools, and self-assessment questionnaires to identify patterns within the employee’s performance, satisfaction and many more. It enables the managers to analyze trends, detect problems and confine management solutions to the problems that are relevant to their remote subordinates (Paul et al., 2023). 
Evaluating working from home face methods should suit the characteristics of a geographically dispersed workforce.  Different four effective performance measurement techniques can be employed in a remote work environment. 
 Objective and Key Results is a well-liked goal-setting tool that ensures all individual objectives are chamfered towards the goals of the organisation. In this technique, it is formulated that specific and measurable goals have to be established and highlight the outcome of the defined goals. OKRs are useful in a work-from-home environment because they offer objectives and key results which are easy to measure. With the help of these key results, managers can track regularly remote workers who are following the set program and need a correction. OKRs are tremendously effective in managing remote workers because they offer a level of transparency and accountability that ensures the proper alignment of employee efforts and organizational goals (Krishnakanthan et al., 2020).  For example, various renowned organisations like Google are using ORKs processes for managing human resources management as well as performance management as a benchmark and it creates higher transparency between employees and employers (Gupta, 2024). 
 Key performance indicators are measurable tools to analyze levels of achievement in an individual's targets. KPIs may be used in workers who are remotely employed and may include the number of jobs that have been done, and the quality of jobs done. It also analyses the number of jobs done within the stipulated time and the ratings given by the clients (Priyanto et al., 2021). KPIs are quantifiable which makes performances easier to evaluate the employee's productivity level as well as compare it with other employee productivity levels. It is crucial for the targets applicable to the employee's position and meeting the organisation's goals and.  KPIs may give a good idea of employees' productivity and areas that should be optimised more in case of their proper application to remote workers. For example, Marks& Spencer is one of the reputed fashion retailers that use the KPI  to analyze the accomplishment goal and achievement of the organisation on the based time and it helps to improve performances effectively (Comparably, 2023). 
The 360-degree feedback approach which is also known as the multi-source feedback approach, entails providing feedback from the employee's peers, subordinates, clients and the manager. This approach is especially useful for employees who are working at home and interacting with many stakeholders through email as well as other mediums.  360-degree feedback is more extensive in the assessment of an employee and their abilities. With the help of this technique, the overall organisational climate becomes targeted on constant enhancement because employees are provided with feedback from different directions. While 360-degree feedback contains several aspects of performance, the methodology is useful for evaluating the staff members who work remotely and seldom can interact with their seniors (Fleenor et al., 2020).  Research by Forbes shows that Approximately 85% of Fortune companies are utilizing the 360-degree feedback process and it has created a cornerstone of the overall leadership process. The overall feedback process also improves employee management to drive success (Engagedly, 2023).  For example, Amazon is one of the famous e-commerce organisations which uses a 360-degree feedback process for improvising their performances and usually takes feedback through leaving comments, rating from the sellers and taking feedback mechanisms to analyze the performances of the brand to the customers (BBC News, 2015). 
Applications such as Toggl, Hubstaff, and Time Doctor for tracking the work time of remote workers in terms of the amount of time spent on certain tasks. These tools help manage the organisation's resources in that they give an understanding of how much time is being spent on assignments by the employees and can also show where perhaps further assistance may be required. Although the practice of timekeeping as a performance measurement tool, may be quite effective, then the subject should be used sparingly. Inadequate monitoring is one of the extreme endings that gives the employees an experience of inadequate supervision instead of over-supervision and in this case, it is detrimental to the morale of the workers (Tohmé and Worner, 2021). Hence, it is essential to find ways to combine quantitative control with qualitative delegation of work at the employee’s discretion. 
 
 In particular, the tools used for performance appraisals of the remote workers must be different to address the issues arising from the communication of dispersed workers. BambooHR is a pretty large HR software suite, which does offer a strong performance management component. This tool allows a manager to input employee's performance goals, monitor their achievement and even do appraisals through the interface. BambooHR can be used for self-evaluations, peer evaluations, and one-on-one meetings, all of which are essential for remote teams. One of the advantages of these tools, they can be tailored specifically to the needs of the organisation (Bamboohr, 2023). Additionally, it is beneficial for functionality analytics to give managers significant information on the trends in performance, using which suitable decisions can be taken.  It is widely used as a tool for the performance management of remote workers because of BambooHR's simplicity and compatibility with the HR processes. Research shows that approximately 1549 companies use BampooHr to improve the performances of their employees (6sense, 2024). Additionally, more than 33,000 customers across 55 industries along with more than 3 million HR professionals and employees are using this application for improving their performances (Bamboohr, 2024). 
 15Five is an organisational performance app which helps to promote steady communication and employee engagement.  It helps managers keep in touch with their subordinates consistently and provides an avenue for keeping track not only of their performance, achievements and problems but also of pre-established objectives. The weekly report provided via this tool helps the remote worker and the supervisor to have an appreciation of the reality of the ongoing accomplishment and work lack in the absence of face-to-face contact. It is also used for the setup and tracking of the OKRs, thereby making it convenient to use as a remote performance appraisal tool (15five, 2023).  As per the statistical analysis, more than 3500  companies are using 15Fives for strategically managing HR leaders, employees and managers (marketplace, 2023). 
Lattice is an application, focused on goal management, performance evaluation, and employee involvement. It enables managers to perform 360-degree appraisals, goal-setting performance tracking and real-time feedback. The front line is interacting with Lattice, which is intuitive for remote workers and their ability to receive feedback as well as updates seamlessly with communication apps like Slack. Lattice also provides more specific analytical and reporting capabilities. Therefore, managers can analyze the performance of their teams and find out what needs to be changed and it drives engagement and integration capabilities, Lattice is well suited for use by remote workforce (Salvadorinho and Teixeira, 2023). The majority of the United States customers, like 2720 customers, are using this application which is almost 78.75% (6sense, 2023). 
 Workday Performance Management is an enterprise management solution that comprises performance management functionality.  It helps in goal setting, performance evaluation, promotional, transfer, and training needs analysis and development purposes. Workday has rich features supporting organisations' performance management; in particular, the appraisal options offered can be easily adjusted to meet organisational requirements. Workday provides for remote teams and their performance are setting goals and objectives and tracking the performance against them, performance reviews and feedback in a virtual environment (Aziz and Maliha, 2020) The integration of the system with other human resource functions improve performance data which is in sync with the overall organisational objectives, which makes the system quite effective for managing performance of remote workers.  In the present time, More than 24859 companies are utilising Workday for recruiting as an applicant tracking tool (6sense, 2024). 
  Conclusion 
 The move to remote work has presented new dynamics for employers to navigate especially in performance management and particular performance appraisals. Communication, work scheduling, performance assessment, and review are areas where technology can be a source of remedy to these challenges. The methods have looked at OKRs, KPIs, 360-degree feedback and time tracking all encompass a large range of performance measurements for remote workers, each with its advantages and disadvantages. Performance appraisal tools such as Bamboo HR, 15 five, Lattice, and Workday have the provisions of offering solutions for performance appraisals in the new world of work setup. Thus, by advancing these technologies and techniques, it is possible to properly manage remote workers' performance contributing to the strategic objectives and long-term success of an organisation. 
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