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Abstract
The business activities of the Hotels and hospitality industry have become complex and multidimensional due to the rapid increase in customer engagement and their different demands. Thus, this research report has demonstrated a deep discussion regarding the staff shortage issues and operational difficulty within the context of Ibis Northampton. Relevant aims, objectives and questions have been illustrated along with presenting the problem situated within the research topic. On the contrary, the background of the research report and rationale for selecting the particular research topic has also been presented in this research project. The findings of literature review shows that staff shortages encountered several challenges such as service quality decline, guest complaint issues and others. Therefore, hotel businesses should take innovative strategies such as innovative recruitment and retention, employee engagement and others that can help them to mitigate the issues related to staff shortages. The overview of case study methodology has been discussed in the following section. Furthermore, the benefits as well as the limitations of this particular research method have also been depicted in the following. The associated techniques of this particular method have also been mentioned in the specific study. A detailed overview of the organisation such as Ibis Northampton has been mentioned below with various information such as turnover rates and number of branches. A SWOT analysis has been introduced with multiple instances and justifications that include brand recognition, staff shortage and profit maximisation with data breaches. Along with that, a detailed discussion regarding PEST analysis has also been introduced here. Additionally, Porter's Five Forces Model has also been integrated into this context. A deep comparison between the findings extracted from the literature discussion and case study analysis has been mentioned within this research project. Contextually, the contribution of literature discussion and activities within the case study has also been highlighted in this research project. The findings from literature review and case study section have also been elucidated in the findings and discussion section. Finally, on the basis of the entire discussion and findings, Ibis Hotel has been provided with several key strategies in order to strengthen its staff retention and address the issue of staff shortage. In this regard, the company has been suggested to boost employee motivation through better offering and developing a positive work culture. 
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Research Topic
Examining the Causes of Staff Shortages and their impact on Operational Challenges in the United Kingdom’s Hospitality Industry - A case study of Ibis Northampton.  
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Hotel placement jobs and activities are very complex in nature as premium hotels are highly concerned about their standards and the ultimate satisfaction of the guests (Coleman, 2021). Therefore, this research project will demonstrate a deep discussion regarding the hotel placement job in the context of Ibis Northampton. Through highlighting the issues of staff shortage within the modern era competitive business environment this research report will be conducted in a systematic way. Relevant aims and objectives will be established along with presenting the background of the study and rationale for selecting this research topic.    
[bookmark: _Toc189083338]Problem Statement 
Staff within the hospitality business are highly important to run the business seamlessly in the modern competitive business environment (PilotoMail, 2024). Due to several reasons, employee motivation within the Ibis Northampton has decreased in a rapid manner and serious issues regarding staff shortages have been noticed (Crossman, 2024). Staff shortage also causes businesses to encounter operational difficulty within the modern competitive business environment and gain failure in the cut-throat competition (Iskiev, 2024). These problems are categorised as bigger issues which need to be solved in a justified way for the business growth of Ibis Northampton as a hospitality company in the market of the United Kingdom.  
[bookmark: _Toc189083339]Research Background 
Tourism has become a popular business within the modern competitive business environment where the government also desires to accelerate this business for increased profit generation (Mejia Rodezno, 2021). Major problems like lack of motivation, inadequate remuneration and rapid change in traveler preferences influenced a staff shortage within the tourism business in the United Kingdom (Troshkina, 2023).  Therefore, in the context of Ibis Northampton, this research has been conducted to find out the causes of staff shortage and potential ways to overcome the staff shortage issues.     
[bookmark: _Toc189083340]Research Aim and Objectives 
Research Aim
To investigate the causes of staff shortage, which leads to operational difficulty within the hospitality industry of the United Kingdom, - A case study of Ibis Northampton.    
Research Objectives 
· To identify the major causes of staff shortage within Ibis Northampton that created several operational difficulties. 
· To analyze the challenges Ibis Northampton encountered due to staff shortage and operational difficulties. 
· To evaluate the range of strategies that can be helpful for businesses to overcome the issues of staff shortage and operational difficulties for sustaining business growth.      
[bookmark: _Toc189083341]Research Questions 
1. What are the major causes of staff shortage within Ibis Northampton that created several operational difficulties?
2. What are the challenges Ibis Northampton encountered due to staff shortage and operational difficulties?
3. What is the evaluation of the range of strategies that can be helpful for businesses to overcome the issues of staff shortage and operational difficulties for sustaining business growth?
[bookmark: _Toc189083342]Research Rationale
Tourism business practices are highly popular within the modern era business context as a wide range of people engage in this business and the government as well as the local community are also interested (Vidani, 2024). As the entire tourism industry within the United Kingdom contributes more than £ 500 billion to the GDP, the problems regarding staff shortage and operational difficulties in hotels have become a prime concern (Petrov and Milev, 2024). Based on these reasons, the researcher has selected this research topic and extracted some viable outcomes (Hudson and Hudson, 2022).  
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[bookmark: _Toc189083345]Identification of Major Causes of Staff Shortage within Hotels that Created Several Operational Difficulties
Flexibility Concerns:  According to Wood (2024), the hotel industry specifically has been operating their services around the clock which also leaves small space for flexibility towards schedules of work. The hotel businesses' reliance on early-morning as well as late-night operations generates challenges in retaining and engaging a workforce who particularly seek a greater balance between professional and personal life. As stated by Bullock et al. (2024), it has led the hotel businesses to face a high range of complicated issues related to a staff shortage that is attributed to factors such as unsociable hours integrated with the hotel businesses. Therefore, business managers in hotel businesses should recognise this specific concern by exploring creative strategies to provide more flexible arrangements of work that could assist in mitigating the crisis of staffing. 
No Recognition and Limited Growth Opportunities: As stated by Giousmpasoglou and Marinakou (2024), lack of recognition has indicated a significant contributor to shortages of staff towards the hotel businesses. A wide range of insufficient acknowledgements related to the contributions of employees has generally led to a high range of turnover rates. In this specific scenario, hospitality sectors have to prioritise the implementation of robust recognition programs as well as the creation of a culture that significantly celebrates as well as rewards workforce achievement. According to Ceynowa et al. (2024), it could help them to encourage and retain valuable talent. Several hotel businesses exhibit rigid and strict job hierarchies that specifically reduce the growth opportunities for employees. It also increases the rate of staff shortages in the hotel businesses. 
Stressful Work Environments: According to Teng et al. (2024), the nature related to hotel businesses exposes the workforce to significant stages related to workplace stress. Moreover, interpersonal tensions including arguments or conflicts are identified as the most frequent stressors experienced by hotel workers. According to Guerra-Lombardi et al. (2024), overloaded working activities also reduce the motivation of workers in hotel businesses which leads them to resign. Hotels have to adopt techniques to combat these stressors that may help them to create a healthy work environment, and give adequate support systems as well as effective communication for the workforce.  
[bookmark: _Toc189083346]Analysis of Challenges Encountered Due to Staff Shortage and Operational Difficulties
Service Quality Decline: According to Mer and Virdi (2024), staff shortages in the hotel sectors directly lead to a decline towards service quality by causing an increased workload for existing staff. It also leads to longer wait times for tourists, decreased attention to detail, inconsistent guest experience and overall diminished experiences of guests. It also potentially results in negative reviews as well as customer dissatisfaction. According to Guerra-Lombardi et al. (2024), tasks such as food delivery, room cleaning as well as guest requests could take longer to be accomplished which causes frustration among guests. Staff shortage could limit the availability related to services such as concierge assistance, room service or special requests that also impact the entire guest experience. 
Guest Complaint Issues: As stated by Fu et al. (2024), a staff shortage towards hotels also led to significant challenges in managing guest complaints due to the enhanced workload on existing staff. It also involves more reasons such as longer response time to queries, potential lack related to attention to detail and an entire decline towards the service quality. According to Zhang et al. (2024), these factors have resulted in more complaints and difficulty resolving them effectively which ultimately influences guest reputation and satisfaction. Moreover, with fewer staff members, it could take longer to address the concerns of guests which might lead to frustration and escalated complaints as guests wait for solutions. 
Difficulty in Maintaining Cleanliness: According to Guerra-Lombardi et al. (2024), staff shortages towards hotels have directly led to complications in managing cleanliness as with the availability of cleaning staff. Therefore, there are fewer hands to accomplish the essential cleaning tasks. It also results in longer turnaround times that potentially missed areas and an overall decline towards the level of hygiene throughout the property. It also impacts guest satisfaction, potentially damaging the reputation of the hotels. According to Teng et al. (2024), when the number of staff is low, existing cleaning staff have to take on more rooms and areas which might leave less time to thoroughly clean each one. 
[bookmark: _Toc189083347]Evaluation of Strategies that can be helpful for Hotels to Mitigate the Issues of Staff Shortage
Effective Recruitment and Retention: According to Fang and Liou (2024), the business managers of contemporary hotel businesses should prioritise the aspects related to recruitment and retention. They should take an innovative range of strategies to offer above-average wages, engaging benefits packages as well as performance incentives that can attract and retain qualified candidates. The implementation related to the flexible work hours, shift options and part-time roles could accommodate diverse employee needs that can prioritise their personal values. It also increases the motivation level of employees to stick with the same hotel.  
Employee Engagement: According to El-Said et al. (2024), hotel businesses should foster a positive as well as supportive support work environment with open communication, recognition programs as well as workforce appreciation initiatives. They should take innovative strategies to promote healthy work-life balance by significantly providing flexible scheduling, wellness programs and time off policies. Hotel businesses regularly solicit workforce feedback to identify areas for improvement and address concerns promptly. When the workforce generally feels like they are part of a team and their contributions are valued, they are generally likely to stay committed to the business sector. The factors of high employee engagement led to a more positive workplace environment that can further boost retention. 
Technology and Automation: According to Hendrawan et al. (2024), hotel businesses have to integrate technologies and automation systems towards their business to increase the effectiveness of their entire business operations. They should utilise software to effectively optimise staffing levels, schedule shifts effectively and track employee performance. The implementation of the digital check-in or out, selection of online rooms and others that might help them to reduce staff workload. The business managers from hotel businesses have to provide staff with mobile apps for communication, task management and access to relevant information. All these things can help hotels to reduce the issues related to staff shortages. 
[bookmark: _Toc189083348]Gap in the Literature 
According to researchers, staff shortages lead businesses to face difficulties in maintaining schedules and ensuring proper coverage across different departments could lead to operational disruptions. According to Fu et al. (2024), a staff shortage towards hotels also led to disruptive challenges in managing guest complaints due to the increased workload on existing staff. According to Guerra-Lombardi et al. (2024), staff shortages in hotel businesses have directly led to complications in managing cleanliness as with the fewer availability of cleaning staff. Therefore, there are fewer hands to complete all kinds of tasks such as cleaning tasks and others. However, the researcher has not mentioned any real-life examples of businesses that have faced a significant range of issues due to staff shortages. It can limit the effectiveness of this particular research. 
[bookmark: _Toc189083349]Summary 
Therefore, staff shortages create several issues in hotel businesses that hamper the effectiveness of the services of hotels. Therefore, business managers of hotel businesses have to take an innovative range of strategies to offer above-average wages, engaging benefits packages as well as performance incentives that can attract and retain qualified candidates. It could help them to reduce the rate of staff shortage that may aid them to provide an increased value towards their working procedures.
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A case study methodology includes an in-depth examination of a particular situation or case within the setting of the real world. There are several sources of data are used and explored in order to explain the specific phenomenon. This is a research strategy that focuses on exploring, understanding, and stating complicated instances of real-life evidence (Salmons, 2021). This specific methodology is beneficial in comprehending the way the research on the particular case study has been completed. Investigators use various processes of data collection for the purpose of collecting essential information. This methodology can also entail the study of one or more than one cases. This methodology delves into the particular subject which allows the researchers to focus on intricate details (trymata, 2025). The focus of case studies is on real-life instances and helps to provide proper insights. There are different sources of data are used to understand the study topic. The agenda of case study research is to offer descriptive information along with suggesting theoretical relevance. There are different case studies such as descriptive, exploratory, and explanatory. The researcher has used online data to gather information on Ibis hotel. 
[bookmark: _Toc189083352]Benefits and limitations of case study methodology
Investigators utilise various processes of collecting data for the purpose of gathering required information. The advantage of this particular methodology is it allows the researchers to address complicated phenomena properly (Silverman, 2011). As a result, practical insights can be gathered. However, probable bias in the data collection method can be indicated as a limitation of the particular methodology. The advantages and shortcomings are discussed in the following.
Benefits
a. This method is helpful in understanding the scenario from the viewpoint of another person. The association of new perspectives enables to resolution of issues in a smooth and rapid manner (Cote, 2023). 
b. The case study methodology enables the investigator in the context of building the skills of decision-making in an efficient manner (Grbich, 2006). 
c. Collaborating with others regarding the study enables enhancing the knowledge of the investigator, which is advantageous in accomplishing the research in a diversified and effective way (Hunziker and Blankenagel, 2024). 
Limitations
a. One of the key limitations of this particular method is the bias of the researcher which can influence the outcome of the research (Satter, 2025). 
b. This particular methodology can take more time as the procedure of collecting data can be intensive and long (Marshall, 2015). 
c. Changes in ethical aspects of the research method and errors of judgement can be indicated as a limitation of this method (Morris et al., 2022). 
Associated techniques
There are a variety of techniques to collect in-depth and rich data. Data collection techniques which include interviews, observations, document analysis, and surveys are known as notable techniques of this methodology (Alex, 2024). Data analysis technique is also crucial which involves narrative analysis, content analysis, grounded theory, and others. These techniques are helpful in terms of gaining information about the research in an effective manner. Data for this research has been collected from several online platforms such as websites, articles, and journals. Different authentic websites related to the research topic have been used here to collect data on Ibis hotels and staff shortages. Journals and articles related to staff shortage have also been incorporated here to accomplish the objectives of the study. There are other techniques such as online netnography also used by the researcher to collect data and analyse properly. This process depicts the collection and analysis of data from different online sources. Netnography is known as a research method that focuses on online communities along with their behaviours. This method depicts the collection of data from online sources and the evaluation of the specific data for understanding the practices of online communities. In this method, ethnographic techniques such as observation, in-depth interviews, and others are used. This qualitative study helps to understand the behaviour and culture of online communities (dovetail, 2023). 
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[bookmark: _Toc189083354]Overview of the organisation
Ibis Hotel is one of the globally renowned hotel chains and has operations in different countries around the world. The hotel brand is owned by Accor and was founded in 1974. It caters to a large number of people around the world and provides different types of hospitality services. 
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Figure: Ibis Hotel in Northampton 
Source: (accor, 2025)
The centre of the Ibis Hotel is broadly dedicated to providing better services and aims to ensure the needs of each customer are properly met (ibis, 2025). The parent company of Ibis Hotel, Accor was founded by Paul Dubrule and Gerard Pelisson and developed a unique chain in the hospitality industry. Since the foundation of Ibis Hotel, the company had established 800 Ibis hotels worldwide by 2008. The key reason for the success of the business is its commitment to promoting responsible hospitality around the globe. Ibis Hotel effectively promotes women empowerment and there have been 17 female general managers of the hotel since 1980 (ibis, 2025). Between the period of 1980 and 2000, the company significantly expanded its operation in the world. It opened expanded its business beyond Europe into countries such as China and the US (ibisworld, 2025). By the year 1983, the company had 440 hotels across Europe and more than 35,000 employees. After 2000, the company gave a massive push in the global business and accelerated its pace towards global leadership. With huge digital transformation in recent years, the company has broadly invested in technological development. Nowadays, the dream of Augmented Hospitality is driving the operations of the company. The company has adopted The Planet 21 strategy in order to promote sustainable hospitality (accor, 2025). In order to discuss the different branches and operational centres of Ibis Hotel, it has been found that the company has operations in Europe, Africa, Asia, the Middle East, North America, South America and the Pacific (ibis, 2025). 
Turnover and financial performance of Ibis
From the official data of the company, it has been observed that Ibis has seen a decline in its operation in the past five years (2020-2024). The growth rate of the company was barely 0.8% during the time and is estimated to reach £24.4 billion in 2024 (ibisworld, 2024). Apart from that, there were a total of 1218 hotels and 155,678 rooms in 67 countries in 2019. On the other hand, by 2024, the company has added 198 new hotels and 24,190 more rooms (accor, 2020).
[bookmark: _x94mg1bfy0kk][bookmark: _Toc189083355]SWOT analysis 
	Strengths
High brand recognition 
This organisation has introduced a lot of facilities for its customers in order to have a competitive advantage (McGiven, 2006). In addition, with the help of their crucial approaches, most of the audiences prefer to visit this hotel in the case of staying purposes. Therefore, this kind of assessment is important in order to gain a strong brand awareness globally. 
Customer engagement
This organisation is involved in making its customers comfortable by offering valuable services. In contrast, this company allows unique breakfast options, 24/7 cafes and many famous cuisine options to its customers (Spence et al., 2021). Along with that, the behaviours of the customer support executives are also appreciated by the audiences. Hence, a positive customer engagement has been built that promotes higher revenue growth. 
	Weaknesses
Staff shortage 
Ibis Northampton organisation has witnessed multiple problems internally that do not allow it to grow effectively in this competitive market. This organisation has observed a severe staff shortage issue that affects the working structure of this company (Carroll, 2021). Along with that, the deadlines of the activities did not meet effectively which produced lower productivity in this organisation. 
Supply chain management 
As this organisation has observed staff shortage issues, may organisational activities be remained undone. Therefore, it also impacted negatively on its supply chain management procedure and affected its organisational success (Baah et al., 2022). In addition, this organisation is also unable to manage the efficiency of its supply chain management system that sometimes-leading lower profit margin. 

	Opportunities
Profit accelerations 
This company can integrate various technologies in order to add more accuracy to their working culture. For example, Google Analytics can be incorporated in this case which provides valuable insights regarding market trends (Ijomah et al., 2024). Along with that, providing feedback to the workers can also be helpful in order to gain higher profit margins. 
Global expansion 
Global expansion can also be introduced by fulfilling the demands of the customers (Lan, 2023). In addition, this company can involve itself in understanding the market trends and also collecting feedback from its customers on various digital platforms such as Instagram and Facebook. This opportunity can be helpful for this brand to identify the areas for improvement. 
	Threats 
High competition 
A higher competition rate is considered a threat to this organisation. For example, ‘TUI Group’ is a tough competitor of this brand that earns a large amount of revenue each year. In addition, this hotel is able to introduce about 25000 deals all across the globe (TUI, 2025). This information indicates a higher competition rate for this brand.  
Data breaches 
Similar to the other organisations, the Ibis Northampton brand also utilises a lot of technologies while operating their business performances. A report has mentioned that about 50% of UK businesses have witnessed data breaches that impacted their annual growth. Additionally, 7.78 million cyber-attacks have been introduced leading to poor inefficiencies in the workplace (Twenty-four, 2025).  
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Overview: PEST analysis plays an intricate role in order to analyse the external factors that are crucial for future business development (Davis, 2024). This analysis includes four parts such as political, economic, social and technological factors that will be discussed below. 
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Figure: The PEST analysis 
Source: (Davis, 2024)
Political factor
Positive factor
Government support: As per the collected information from various websites, the UK government is able to provide multiple grants for the further development of the hospitality industry (Cottrel, 2014). In addition, with the help of this budget allocation, the organisations including Ibis Northampton will be able to fulfil the market demands that further contribute to higher revenue growth. According to a report, about £25 billion in funds have been provided to the UK tourism industry that assists the organisations in terms of developing higher revenue growth (Gov.uk, 2021). This amount is essential in order to satisfy the consumers by offering desired services and products in the Ibis Northampton. 
Negative factors
Brexit impact: After the Brexit scenario, multiple rules and regulations have been changed that impacted negatively on the UK tourism businesses. In contrast, taxation policies, and import and export rules have also been more restricted which did not allow the organisations in terms of making high profits. For example, the UK government has issued a higher taxation policy such as increasing the amount of VAT from £85,000 to £90,000 which affected the revenue generation of most of the businesses (EY, 2024). For this reason, many tourism organisations are unable to meet their business objectives effectively which further leads to the poor income structure of Ibis Northampton. 
Economic factor
Positive factor
Job creation: The UK tourism industry is involved in hiring a lot of individuals who indicate their efficiencies in the current market. In addition, many hotel industries are able to recruit a lot of individuals each year which allows this industry to grow more rapidly. For example, a report has mentioned that the wages of the fully employed individuals were about 26,409 British pounds (Statista, 2024). This kind of statistics shows that most hospitality organisations have the capability to hire the right individuals as they are engaged in uplifting their brand images. Hence, the Ibis Northampton can also observe a positive impact due to the susceptible growth in the UK economic sector. 
[image: ]
Figure: Median annual gross salary for full-time workers in tourism and hospitality industries in the United Kingdom in 2024, by industry (in GBP)
Source: (Statista, 2024)
Negative factors
Cost of living: A higher cost of living is another challenge for UK workers in order to survive in this rapidly changing market. This kind of scenario may negatively impact the Ibis Northampton organisation. For example, the workers may demand higher salary packages in order to meet their daily expenses. According to Clark, 57% of respondents supported that their daily expenses have been increasing when compared to the month of July this year (Clark, 2025). In this case, the basic salary packages can be increased as well in order to eliminate this issue effectively. Along with that, this scenario may introduce a sudden change in the operations of this organisation that can lead to introducing negative impact for this company. 
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Figure: Percentage of adults reporting their cost of living has increased in the previous month in Great Britain from November 2021 to January 2025
Source: (Clark, 2025)
Social factor 
Positive factor 
Preservation of cultures: The hospitality sector is involved in preserving cultures and historical monuments that further contribute to profit acceleration (Collis and Hussey, 2014). These days, most individuals prefer to explore unique cultures and norms that allow businesses to earn more capital. Additionally, due to the continuous development of the tourism and hospitality industries, community engagement can also be enhanced fostering higher annual growth. Therefore, this perspective may introduce conserving the cultures and several archaeological monuments that contribute to positive impacts of this organisation in future resulting in sustainable development (Greetham, 2014). 
Negative factors 
Commodification: Due to the development of the hospitality industry, cultural amalgamation is a negative part of this context (Cottrel, 2011). In addition, as the total number of tourists is increasing day by day, hence, over tourism may result in commodification that reduces the originality of a specific culture or norms. 
Technological factor
Positive factor 
Technological innovations: Artificial intelligence is a modern topic in this context that allows businesses in order to expand more broadly. Machine learning and advanced algorithms allow hospitality organisations including Ibis Northampton that promote organisational efficiencies. According to a survey, digitalisation was responsible in order to streamline the customer experiences which has been believed by about 20 respondents (Statista, 2024). This assessment creates a positive impact towards a successful development of Ibis Northampton. 
Negative factors 
Huge cost: The inclusion of advanced technologies in the hospitality sector requires a larger amount of capital (Limna, 2023). Therefore, the arrangement of this much amount cannot be possible in order to incorporate these tools in this organisation. Additionally, allocating this much amount can be a negative approach for this organisation in order to compete with the larger organisations. 
[bookmark: _vpk7n9vccfr3]
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Overview of Porter’s Five Force
Porter’s five forces is a strategic framework which is used to analyse competition in the market. It consists of five key factors including Competitive Rivalry, Bargaining power of suppliers and buyers, threat to new entry and threat of substitute (quantive, 2025). This section of the study will conduct a competitive analysis of Ibis Hotel.
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Figure: Porter’s Five Forces Analysis
Source: (quantive, 2025)
Competitive Rivalry
Competitive rivalry indicates the level of competition between businesses in the same industry. Ibis operates in the hospitality industry which is one of the highly competitive industries in the world (CFI Team, 2024). As per Statista, the global hospitality market reached over 4.7 trillion USD in 2023 and grew to about 5.5 trillion USD by 2024 (statista, 2024). The key competitors of Ibis Hotel are Novotel, Mercure and Adagio which broadly give challenge to the company. The brand is known for its budget-friendly services and offerings. However, the competitors of the brand also offer similar types of services and offerings. It makes high competition in the market which can be challenging for the company. 
Bargaining power of buyers 
The bargaining power of buyers is the ability of consumers to pressurise businesses to improve products or services, or to reduce prices. This segment broadly relies on the competition in the market (CFI Team, 2024). For instance, in the hospitality industry, there is high competition and a large number of businesses operate in the market. This provides customers or buyers with the opportunities to explore different options which increases the bargaining power of buyers. It can significantly reduce the profitability of businesses. It also impacts the profit margin of Ibis Hotel and it has to make high investments to attract and retain new customers. 
Bargaining power of suppliers
The bargaining power of suppliers is the ability of suppliers to influence a company’s business operations by raising prices and reducing quality (CFI Team, 2024). In the context of the hospitality industry, as there is high competition and multiple businesses operate, it reduces the power of suppliers. Suppliers have a low bargaining power because of the availability of multiple suppliers and service providers in the industry. 
Threat of new entry 
For the hotel company Ibis Northampton, it is considered that the threat of new entrants is low as there are factors like brand recognition and economics. Also, this company benefits from the extensive network of Accor, loyalty programs, as well as operational efficiencies. A combination of these factors makes the ground comparatively difficult for new players to enter in the market. Other factors include government strict regulations, access to major locations, and requirements of proper licensing. 
Threat of substitutes 
It must be noted that the threat of substitutes for this hotel company is considerably moderate to high. The reason behind this phenomenon would be the availability of other accommodation service providers (Del Chiappa et al., 2021). In addition, travellers who focus on budget friendly accommodations might also consider options kike Airbnb, any other service providers, as well as budget-friendly alternatives. However, Ibis might mitigate all these negative impacts through building brand recognition, loyal customers, and market focused price options.
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[bookmark: _Toc189063795][bookmark: _Toc189083359]Findings from Literature Review
The literature review section has focused on the key causes of the lack of staff within the hotel which leads to various operational difficulties. As per the discussion, flexibility concerns are one of the major aspects that the businesses of the hotel industry are facing currently. The dependence on late night as well as early morning operations creates challenges in the retention as well as the engagement of the workforce. As per the discussion, it depicts that the hotel businesses face significant issues related to staff shortage. Based on the discussion, limited opportunities for growth and recognition are one of the crucial challenges which contribute to the staff shortage of the hotel businesses. The lack of integration of recognition programs is a notable cause behind the shortage of employees. The presence of strict job hierarchies is another significant reason which leads the employees to leave the workplace. The discussion in the literature review indicates that the presence of a stressful environment at work leads the employees to move to a different workplace (Teng et al., 2024). Conflicts in the workplace create a situation of stress within the organisation. Therefore, it can be said that hotel businesses are required to include effective and adequate systems to generate a healthy environment of work. The above section has also stated the challenges related to operational difficulties and staff shortages.
The above discussion has elucidated that due to the shortage of staff, the quality of services of the hotel businesses gets disrupted. As a result, negative reviews, dissatisfaction of customers, and others are faced by the hotel businesses. Offering required services as per the preferences of the customers also becomes an issue due to the scarcity of staff. Therefore, hotel businesses face complaints from the guests (Mer and Virdi, 2024). Along with that, it can also be said that due to the smaller number of staff, identifying and mitigating the concerns of the guests face significant delays. Staff shortage in hotels also leads to complications regarding the management of cleanliness. Due to a lack of hygiene, hotel businesses tend to lose their guests. The strategies to mitigate the issues related to the shortage of staff have also been discussed in the literature review section. Based on the discussion, it can be stated that the implementation of effective retention and recruitment strategies can be helpful in terms of mitigating the issues of shortage of staff. The inclusion of various recognition programs and the availability of rewards can be helpful in terms of motivating employees to work better. Based on the findings, it can be said that the hotel businesses can enhance the engagement level of the employees by offering growth opportunities. The presence of performance incentives can also be helpful for hotel businesses. Furthermore, the creation of a positive work environment by the HR department can lead to improving the rate of retention and engagement of the workforce. Furthermore, based on the findings, the use of technology and automation along with providing required training can be beneficial in terms of mitigating the issues related to the shortage of staff. 
[bookmark: _Toc189063796][bookmark: _Toc189083360]Findings from Case Study
The case study section has provided an overview of the Ibis Hotel based in Northampton. Based on the gathered data, it can be said that this globally renowned hotel chain operates in various countries in a global context. The gathered data has stated that the hotel brand was coined in 1974 and within 2008, it had 800 Ibis hotels all around the world. The operation of the business is spread in Europe, China, US, and others (ibis, 2025). Due to the digital transformation in the contemporary era, the aforesaid business has invested in modern technology. Based on the data on the case study, it can be said that the hotel business has incorporated The Planet 21 strategy for the purpose of promoting sustainable hospitality practices. Based on the data, the growth of the business was estimated to reach £24.4 billion in 2024. The competitor analysis section has included the porter’s five forces analysis which depicts that the risk of competitive rivalry is high for the above-mentioned business. Based on the discussion, it can be said that the bargaining power of the buyers is also high. The impact of high bargaining power of the buyers has also been mentioned here. Furthermore, the findings in the case study depicted that the power of the suppliers is low in the context of Ibis Hotel. Due to the presence of several suppliers as well as service providers, the respective power is low. Furthermore, the threat of new entry is low as entering in the market can be difficult for the new businesses. However, based on the data, it can be said that the substitute threat is high to moderate as hotels offering better services and opportunities can attract more employees and customers. 
Based on the SWOT analysis, it can be said that high recognition of the brand and customer engagement are two notable strengths of the business. Whereas, shortage of staff and issues in supply chain management are two crucial weaknesses of the aforesaid hotel. The opportunities of the business are discussed as the scope of global expansion and acceleration of profit by using Google Analytics in order to gather data on the trends in the market. However, the significant threats for the particular business are data breaches and high rate of competition. The pest analysis has contributed that the government of the UK has offered grants for the development of the businesses of the hospitality industry. As per the findings, around £25 billion has been provided to the UK tourism businesses. However, the changed rules and regulation can also impact on the operations of the hotel business. Job creation is one of the notable positive factors in the context of the hospitality industry. Based on the gathered data, the wages of the employed workers were 26,409 GBP, which positively impacts the economy of the nation  (Statista, 2024). However, due to changing trends in the market and fluctuation inflation rate, the living cost of individuals is increasing rapidly. The positive impact of social factor is the preservation of culture, whereas as the negative impact is commodification which is an outcome of over tourism. Based on the gathered information, it can be said that the use of modern technologies such as AI can be helpful to improve the customer experiences. However, the cost of implementing modern technologies is high, which can be challenging for small hotel businesses. The case study section has provided the influence of macroenvironmental and microenvironmental factors in the context of the hotel business named Ibis. 
[bookmark: _Toc189083361]Discussion of overall findings
Discussion within the research project is an important aspect that normally presents the main conclusive remarks extracted from the research activities and several processes within a research project. Based on the comparison and analysis of the extracted data from the literature discussion and primary as well as secondary research this portion gathers crucial information. Therefore, establishing the link between this information and research objectives significant discussion and the purpose of the research have been highlighted. Thus, within this portion, a deep analysis of the research outcome will be discussed based on the comparison and exploration of all the consecutive angles regarding the research topic. From the findings of the literature discussion, it has been noticed that the research objectives have been illustrated and analysed with several secondary journals and previous research reports (Wood, 2024). Major resources presented by the scholars and different secondary materials have been highlighted and contradicted each other within this portion. Discussion of the first objective within this research report highlighted the causes of staff shortages like inadequate support and guidance, less remuneration for continuous tasks and lack of employee welfare (Giousmpasoglou and Marinakou,2024). These reasons significantly contribute to creating a negative situation within the workplace and staff become bound to resign to save themselves. As for these initiatives within different hotels, in the hospitality industry, a problem regarding staff retention has been noticed. Besides the discussion within the initial sections of the literature discussion, the conclusive sections from the literature discussion have illustrated that staff shortage is a serious issue. Continuation of these issues for a long-term period can create operational difficulty among the hotel businesses and the entire hotel business can encounter a crisis of expert employees in the market. Business closure and failure of the business to reach the modern market demand can also be categorised as a consequence of staff shortage in hotel practices (Teng et al., 2024). As for these initiatives from the literature discussion, an idea regarding the role of staff shortage in the business operation of hotels has been highlighted in this research project. Contextually, the importance of staff retention within the service-oriented business practice of modern hotel businesses is also discussed in this research report. Therefore, some ways including better employee recognition, investment in employee welfare, along creating an agile environment for business growth have also been mentioned within this research project (Mer and Virdi, 2024). Apart from the crucial information and statements from the literature discussion, from the case study analysis, several important information have also been gained. However, the overview of the case study demonstrated that hospitality businesses are operating seamlessly with more than 100000 rooms over 67 countries and staff retention issues are rapidly increasing. The United Kingdom is a country with several tourism options and the availability of locations, where the demand for tourism initiatives has also increased without solving the staff retention issues. As for these initiatives, the overview of the case study business presented a deep discussion of the businesses' overall situation for more than 6 months or a year. But the discussion of the staff shortage problem is more crucial and the volatile nature of this initiative needs to be optimised carefully to maintain the business growth. Following the overview of the business Porter, five force models have been analysed to demonstrate the competitive business environment for hotel businesses within the market of the United Kingdom. From the competitive analysis through Porter's model, it has been noticed that, in the context of competitive rivalry, the level of competition is low and the bargaining power of buyers is low in the market. Continuation of the discussion also highlighted that the bargaining power of suppliers is low and the threat of new substitutes is also low in the market of the United Kingdom. Demonstration of the case study within this research project also extended with SWOT analysis and PEST analysis which illustrated both the internal and external business environment in the context of the United Kingdom. From the SWOT analysis, it has been identified that the Ibis Hotel holds a high brand recognition and simultaneously gains a competitive advantage over its rivals (McGiven, 2006). The availability of a wide range of rooms and different locations also influences the mentioned business to be omnipresent in different locations with comfortable check-ins and food activities (Spence et al., 2021). As for these initiatives, customer support behaviours also extended and led the business growth within the United Kingdom and the European Union. In the context of presenting the weaknesses of this business staff shortage was remarked as the major issue, while some problems regarding the supply chain management activities (Baah et al., 2022). Profit acceleration is considered as the opportunity of the hotel business while high competition in the market is categorised as a threat for developing the business operation in a seamless manner. Alongside this, global expansion is also an opportunity which can help hotel businesses overcome staff retention issues by empowering the students (Lan, 2023). Following the SWOT analysis, a PEST analysis has also been highlighted in this research project where the political factors and economic factors of the business environment have been illustrated. Both the positive and negative impacts in the context of four factors under the PEST analysis have been illustrated where the governmental support towards hospitality business sustained positive impacts. Contextually, Brexit impacts negatively the seamless business practice of hotel businesses in the market of the United Kingdom like Ibis hotels. As for these initiatives and comparison, it can be mentioned that all the research objectives have been achieved in this research project. Through illustrating a deep discussion regarding all the objectives along with research aims the success of the research activities is also ensured in a justified way. From the comparison of the findings between the literature review and case study research, it has also been noticed that both the discussions have presented the same discussion and extracted a relevant outcome regarding the topic.
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Therefore, the aspects related to staff shortages in hotel sectors significantly impact the quality of service, operational effectiveness and entire guest experience by leading to longer wait times, overworked employees, potential service disruptions and others. It ultimately leads to a decline in customer satisfaction and potential revenue loss. The results of the literature review show that the hotel sector specifically has been operating its services around the clock, which also leaves little space for flexibility towards schedules of work. Staff shortages in the hotel businesses have directly led to a decline towards service quality by causing enhanced workload for existing staff. The business managers could gain a wide range of strategies for mitigating these issues that are encountered due to staff shortages. They can adopt strategies such as effective recruitment and retention, employee engagement, technology and automation that could help them mitigate these strategies. They have to take an innovative range of techniques to offer above-average wages, engaging benefits packages as well as performance incentives that could attract and retain qualified candidates. Hotel businesses have to foster a positive as well as supportive work environment with open communication, recognition programs as well as appreciation initiatives. All these things might help them to mitigate the issues related to staff shortages. The results of the case study analysis also show the UK tourism sector is involved in hiring a lot of individuals who indicate their effectiveness in the contemporary world. Additionally, several hotel sectors are capable of recruiting a lot of individuals every year which allows this industry to grow exponentially. A higher cost of living is another complication for UK employees in order to survive in this rapidly changing market. This kind of scenario might negatively influence the hotel businesses. For example, the employees might demand a high range of salary packages in order to meet their regular expenses. These kinds of events have led businesses to experience an increased rate of staff shortages. Therefore, businesses have to prioritise more innovative strategies to mitigate these issues. 
[bookmark: _1nvq02887yog][bookmark: _Toc189083364]Recommendations 
From the above analysis, it has been found that Ibis Hotel Northampton has been facing staff shortage challenges which broadly impact the operations of the company. The company faces issues in staff retention and attracting new talents. Thus, several recommendations will be provided so that the company can effectively address these challenges. 
Efforts to attract new talents
Companies like Ibis Hotel face staff shortage issues because they fail to attract new talent and hire new employees. Thus, it is important that businesses make efforts to attract new talents and adopt effective strategies in this regard. Considering this, it is suggested that Ibis Hotel should adopt initiatives to attract new employees and appeal to top talents. In this regard, the hotel business can optimise job postings and develop engaging job descriptions. It will appeal to candidates and will develop a positive image of it which can attract new candidates (Kempton, 2024). 
Adopt employee retention initiatives 
Employee retention is another key technique which helps businesses to retain top employees and manage human capital in the workforce. However, companies failing to retain employees, usually face staff shortage issues. Ibis Hotel also faces issues related to staff shortage and staff retention failure is one of the reasons. Thus, it is suggested that the hotel business should adopt multiple strategies to retain employees and manage its talents in the workplace. In this aspect, the company can provide better offerings to experienced employees and offer career growth opportunities (Half, 2024). 
Integrate skill and development training
Skill and development training is a key aspect of talent management and allows companies to develop a sense of commitment among employees. By integrating skill and development training, companies can upskill their employees and manage their performance. It equally helps increase employee engagement and retain working employees. Thus, it is recommended that Ibis Hotel engage in skill and development training programs and provide opportunities for employees to upskill themselves. It will build a sense of commitment among employees which will increase the employee retention rate of the company (worldbank, 2024). 
Incorporate modern technology
With the day-to-day transformation in the hospitality industry, various tools and technologies have emerged which can work as effectively as humans. Artificial Intelligence, cloud computing, and automation are some of the most prominent technologies. These tools allow companies to eliminate human dependency on repetitive tasks and streamline overall processes. Thus, it is suggested that Ibis Hotel should invest in technological advancement in its business operation. It should try to incorporate tools such as AI, Cloud Computing and Automation. It will enable the company to allocate repetitive tasks to these tools and address the issues of staff shortage (weforum, 2023). 
Offer better compensation
Offering better compensation and more efficient perks can be an effective technique to attract new employees and retain existing staff. It can act as a motivational tool for employees and boost their overall productivity. It can significantly reduce employee turnover rate and empower talent management. Thus, it is suggested that the Ibis Hotel should offer better compensation and perks to employees. The company can provide performance-based compensation and offer bonuses and commissions (boris groysberg, 2021). 
Foster a positive work culture
Work culture plays a critical role in changing workplace dynamics and boosting the morale of employees. It is important that companies make efforts to promote positive work culture (Heinz, 2024). Considering this, it is suggested that Ibis Hotel should adopt effective strategies to foster a positive work culture in the workplace. In this regard, the company can promote open communication and foster teamwork. It will create a sense of belonging among employees which will boost the staff retention rate of the company (Hogan, 2024). Apart from that, the company can provide flexible working opportunities to employees which will also boost their motivation. 
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