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[bookmark: _heading=h.1fob9te]Introduction
The case study has covered the concept of the company named Burberry. Deep study has been considered, which includes the business global environment that has been analysed in which pandemic effects on the company have been discussed. Critical Analysis has been done as well as various models of the business have also been done (Fairclough, 2013).
The study has covered the Uk fashion industry in which it has been discussed how many functions of the industry have been disturbed after the pandemic and What are the practical implications to resolve the issues that the fashion industry is facing. 
[bookmark: _heading=h.3znysh7]Background of the Fashion Industry 
The global business environment of the fashion industry has been observed in which their economic, social, political, and legal factors have been deliberated. The impact of Covid19 has created a big impact on the fashion industry of the Uk. However, an entire generation has been threatened due to the pandemic. 
[bookmark: _heading=h.2et92p0]Figure 01
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Black (2020) has declared that fashion practices have been one of the first things that were impacted by the coronavirus pandemic that has changed the lives of many fashion companies in the Uk. The fashion Industry was widely affected by the loss of sales, as well as cancellation of the big orders, job closures, consistent sufferings of the garment workers as well as suppliers. The disaster of the fashion industry means a lack of designers, producers, consumers. Moreover, Burberry, Next Plc all of those big names have cut down almost 500 to 600 jobs and they were shut down due to the pandemic. Due to the pandemic, technological developments have been affected that have slowed down the speed of communication level between the consumers and the owner of the company. Further, investment and opportunities also decreased in the international trade market as well as the economy of the UK has also been declined. 
Moreover, the fashion industry operations, their resource allocations have also been damaged as they were not able to manage their systems worldwide and due to that their level of productivity and their competitive advantage have also been affected. 
[bookmark: _heading=h.tyjcwt]Impact of Pandemic in Fashion Industry
[bookmark: _heading=h.3dy6vkm]Five Forces
 Five forces have been considered as one of the frameworks through which the fashion industry of the UK has been analysed. It has been observed that after the pandemic how much their areas have been affected (Dobbs, 2014).
[bookmark: _heading=h.1t3h5sf]Buying Power
After the pandemic, the buying power of the consumers has been decreased as they used to visit manually in the stores of the UK. Apart from that online clothing sales had been started after the pandemic and it has been increased up to 18%. Moreover, it was observed by the experts that there was a boom in online retail sales through which 30% of the sales have been done from e-commerce websites. Sudha et al., (2017) argued that it was also reported that after online offerings still there was a drop out of a huge ratio which declared that the fashion industry has been affected badly. 
[bookmark: _heading=h.4d34og8]Supplier Power
It has been observed that the supplier power has also decreased due to the rise of emergencies in the Uk due to the pandemic. Suppliers were not able to supply the demanded goods. The quality and the durability have been affected. In reaction to the pandemic many major brands, as well as retailers, had been cancelling the orders as well as also stopping the payments of the orders that have been placed even when the work has already been done. The overall whole supply chain has been affected. Brydges (2021) discussed that the agile supply chain of the clothes industry has been disturbed which includes communication and the relationship of the buyer and supplier has been affected. Such cases have incurred a high cost of the industry. 
[bookmark: _heading=h.2s8eyo1]The threat of New Entry
It has been one of the weak force in the fashion industry, it has been difficult to start any business or brand in the pandemic so there was no threat of any new entry because all of the brands were trying their levels best in maintaining their sustainability in the pandemic (Rodríguez-Lopez et al., 2021).
 Moreover, there was an increase in the popularity of fast fashion trends that never affects the pandemic. Here only the trend of the face mask has been launched as it has been becoming one of the trends in the market. 
[bookmark: _heading=h.17dp8vu]Threat of Substitution
There was a threat of substitutes in the market under the pandemic in which face masks have been declared as one of the foremost products that every single person is buying. There was an increase in the threat of substitution rises in the market of the only product of face mask between the biggest brands. Dyer (2021) stated that companies like Marks and Spencer, Burberry as having been highly active in the niches according to the nature of the product. Moreover, they have been offering good quality with low prices as well. 
[bookmark: _heading=h.3rdcrjn]Opportunities and Challenges
The trend of doing online shopping has increased in the pandemic, however, it has been steadily increasing. The market trend has been changed into online where every Briton has been ordering from the brands apps or their websites. The rise in online shopping has kept the overall apparel market afloat, whereas those brands and the retailers who have no good exposure in their e-commerce capabilities were simply not able to compete. Moreover, the preferences of the workers who were working from home as there was a rise since the pandemic have taken place. Although, their level of performance, as well as functions, has been increased. Moreover, in November and December, the online sales ratio has been increased, according to the IMRG, online sales have increased up to 36% in the year 2020 that has shown the highest growth during the pandemic argued by Gilliland (2021).
[bookmark: _heading=h.26in1rg]Pestel Analysis
Pestle analysis has been highlighted in this study to explore the viewpoints related to the social, economic, technological factors during the pandemic (Song et al., 2017).
[bookmark: _heading=h.lnxbz9]Political
The fashion industry has been highlighted as one of the main industries that have been representing fashion brands worldwide (Larchenko, 2020).
However, the fashion industry has been facing the lockdown that has created hurdles, and to overcome this financial support must be taken from the government. Deprived of if there was no substantial support from the government then there would be a chance of a high risk of the fashion industry that will be unsustainable in the future. In that case, political stability must apply to secure the fashion industry. 
[bookmark: _heading=h.35nkun2]Economical
After the pandemic the economy of the fast fashion industry in the UK has been changed due to that there was a declining ratio that has been observed by the researchers. Most of the UK brands have stopped producing the goods that have raised economic issues in Uk. As there was no labor to work due to the lockdown. The level of productivity was also affected and there was no import and export (Todeschini et al., 2017). 
[bookmark: _heading=h.1ksv4uv]Social
Before the pandemic, several events had been managed by colleges and universities to explore the new talents in the fashion world (Brydges et al., 2020). After the pandemic all of the events, educational sectors have been closed and due to that, there was no exploration of the new talents, new designs. 
[bookmark: _heading=h.44sinio]Technology
Technology has made everything easier in the time of pandemics as they have been allowed to create a big audience through online shopping (Vanderploeg et al., 2017). As the fashion products have become more accessible as well as convenient procedures to access the products. 
[bookmark: _heading=h.2jxsxqh]Environmental
Covid 19 has been reflected as one of the major environmental issues that the whole world is facing. The overall fashion industry has been disturbed in which the supply chain and the overall system have been damaged (Chakraborty et al., 2020). 
Niinimaki et al., (2020) explained that in Uk many buyers used to buy different styles of clothes apart from that they were now buying online but not as much as they were used to before the pandemic. Somehow, consumers were not satisfied with online banking as compared with manual buying. 
[bookmark: _heading=h.z337ya]Legal
In the UK most of the companies in the fashion have outsourced their functions because some high rules and regulations have been set for the fashion industry. In the pandemic, almost all the big brands have been closed and all the employees were working from home so there was a chance of low cost that has been incurred while dealing with the laws (Boland-DeVito, 2019).
Apart from that, the pandemic has saved the cost but most companies were drop-down and it has shown the adverse effects. It has created an impact on legalities as well.
[bookmark: _heading=h.3j2qqm3]Engagement in International Trade
Todeschini et al., (2017) discussed that International trade is one of the developmental factors for the country's economic growth. The pandemic has overall changed the arrow from top to down and it has created a huge effect on the export of the UK. It has been cleared that the growth in the trade of the goods and the services were declined in the first quarter of the year 2020. The first wave of the pandemic has affected the entire trade system of the fashion industry badly. And still, they were not able to recover the losses big brands were facing. 
[bookmark: _heading=h.1y810tw]Figure 02
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[bookmark: _heading=h.4i7ojhp]Practical Implementation
Leaders of the fashion industry have taken many decisions during the pandemic and it has been observed that most of their reliable employees were allowed to do their work from home. However, the remote work has lowered the business expenses, as well as the companies, were allowed to provide them with the greater access that every employee enjoyed. 
 It has also been obese International Market Selection by Sung et al., (2020) that the level of productivity has also been increased as well as the employee's satisfaction level have increased due to less communication and telephonic calls of the office as well as flexible schedule has been provided and there were fewer chances of the retention from the Organisation. 
[bookmark: _heading=h.2xcytpi]

[bookmark: _heading=h.1ci93xb]Conclusion
[bookmark: _heading=h.3whwml4]The overall study has discussed that the Britain fashion industry has almost lost thousands of jobs and they have also suffered a big drop out in the revenue for the year 2020. The pandemic has hit almost all the big brands in the Uk like Burberry, Ted Baker, and many more. The recession has overall hit the industry in both corona waves. The impact has almost declined an entire generation as well as the creative talent that has been threatened by the pandemic. 
Moreover, in the pandemic, there was an increase of doing online shopping and due to that most of the big brands in the UK have been surviving by delivering their best quality online. Through online shopping, customers can easily get their items from their comfortable homes, as there has been no pressure while selecting anything. Online shopping also saves time as well as customers can easily track their orders and also saves their money. These were the main pros that the fashion industry is enjoying in the pandemic. 
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Fashion and luxury sales fluctuate throughout the year, down 59-68% in April to 10-18% in December, compared to 2019.
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