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[bookmark: _Toc102654533]Introduction 
	This paper aims to present a project related to the construction of a new block - Salisbury House in Kennington Business Park, where the main building of The University of Wales Trinity Saint David (UWTSD) London campus is located. The university aims to change a newly acquired building by making it usable by students and university staff. This project aims to improve the conditions by turning the building block into a new and modern building with enough space for students, teachers and administrative staff offices, a kitchenette, and toilets. This aims to stimulate the number of students who study at The University of Wales Trinity Saint David (UWTSD) London campus. By using this building, the university will increase its building stock, thus providing more space and a more pleasant atmosphere for students in London, staff, administrative staff and faculty. Furthermore, the new building will enable the university to improve its performance and the evaluation of the university for the modernization of the university base.
	Project management can be defined as processes from the justification of the need to achieve a certain goal to the implementation of specific changes in the activity leading to the achievement of the goal (Andersen, (2008). Each project has a life cycle that goes through five main phases - project initiation, project planning, project execution, monitoring and control of activities and closure. Each of these phases defines different processes from the creation to the completion of the project. Each of these phases has different activities that are important in creating the specific idea, its development, achieving goals, minimizing impact, and completing the project. Completion can be both successful and unsuccessful as the project's success is wrapped up in various factors and influences. Therefore, project management also needs to determine and take the necessary measures to minimize as much as possible. 
[bookmark: _Toc102654534]Phase 1: Project Initiation
 	In project management, the life cycle begins with the first phase, which is project initiation. At this stage, some crucial elements of the project plan are identified. The main goal, objectives, resources, teams and their duties and responsibilities are identified, and the stakeholders for whom this project is essential (Besner,  & Hobbs, 2008). The project is approved by the investors and the organisation's management at this stage. It is crucial in this part to clearly define the project's purpose because, without it, it could not be fulfilled and be successful in the end.
The project's most important goal is to restructure and renovate Salisbury's house for the needs of the university, creating an entirely new and modernized vision, which implies high quality and good education as a university of the highest class.
The tasks of the project are:
1. Creating a plan and project for the construction activities and furnishing of Salisbury;
2. Purchase necessary equipment and machinery for the furniture;
3. Official opening and commissioning of the Salisbury house building
The project's scope is extensive, requiring large capital investments to meet the university's requirements and a pre-developed technical plan for the construction and furnishing of the building. The cost of the project is £ 1 816 000 million. The execution time is eight months. However, the quality of execution is high, as the new university building needs to meet the latest technological and design trends in 2022. The idea is to make a new and super modern building that shows the high quality of education at the university and that the university management wants to provide the best to its students.
The resources needed to achieve these goals are time, human resources, financial resources and technical resources. One of essential things in implementing the plan is the availability of quality human resources, which will help create a better and more exciting project that will be high quality and meet the university's requirements. Financial resources are just as necessary as human resources. That is why the university is looking for investors who would like to invest in creating this new building.
In this regard, stakeholders are external and internal. External stakeholders are university management, faculty, students, and administrative staff. External stakeholders for investors and society and potential prospective students to whom the specific change in the university base will be addressed (Pinto,& Kharbanda, 1996).
In order to achieve the tasks and the goal set in this part, five main working groups are established:
• Financial management - the duties of this team are to monitor the implementation of the pre-set budget, and it is necessary to be careful to use the funds efficiently and not exceed the pre-set costs for the project.
• Quality management - this group monitors the quality of implementation, striving to be as high quality as possible in everything used - construction, technical equipment, furniture and everything else affecting the project's final presentation to the university management.
• Operational management - this group monitors the implementation of the project, monitoring the implementation of employee responsibilities. The purpose of this group is to distribute tasks and activities among others.
• Monitoring and control - this group monitors the measurement of the performance of the working groups on the creation of the project. Each of the groups has specific tasks and responsibilities that it performs. Therefore, each activity is related to performing specific tasks and activities. This group controls this execution to happen within the specified period if it does not sanction the non-execution.
• Risk analysis management - the responsibilities of this group are to monitor the overall performance of the project and assess the risks of its failure. These risks can be internal or external. The group aims to minimize their impact by taking specific measures that affect the implementation and activities of the project. 
Fig. 1 Organizational structure
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	 The project plan includes several main stages:
First phase: Planning
1. Creating a plan for the goals, scope and tasks of the project
2. Determining the necessary resources needed to achieve the success of the project
3. Creating a team and distributing tasks and responsibilities among employees
4. Budget allocation
5. Attracting investors
Second phase: Implementation of the project
1. Creating an environment for communication of different employees who are part of the five teams
2. Starting the implementation of the activities
3. Start control procedures
4. Creation of projects for the design and technical implementation of the building
5. Choosing a company to perform the tasks
Third phase: Control and measurement of performance
1. Defined criteria for determining the effectiveness of implementation
2. Inspection of the fulfillment of obligations
3. Submission of reports related to quality, financial analysis, reports on the implementation of tasks and others
4. Final inspection
Fourth phase: Completion of the project
1. Inspection of all activities that are implemented
2. Investors are invited to a meeting to see the new building
3. Opening the building
4. Start of operation of the building
Milestones, which are placed in the four phases of the project are:
1. Preparation of an action plan
2. Implementation of the plan - distribution of tasks and specific actions
3. Control and monitoring of the activities - if necessary, restructuring is done; analysis of the execution time concerning the pre-set time
4. Inspection and commissioning of the building
	Tab. 1 Budget and time of the activities 
	Activity
	Time
	Budget

	1. To design the idea for the new building and its plan;
	10 days
	£10 000

	2. To differentiate the premises that are needed;
	5 days
	£10 000

	3. To make a design for the premises;
	20 days
	£50 000

	4. Renovate the Salisbury House building;
	130 days
	£1 000 000

	5. To purchase the furniture of the building;
	20 days
	£500 000

	6. To buy the equipment of the building;
	30 days
	£200 000

	7. To furnish the new building;
	13 days
	£25 000

	8. To prepare the documents for the operation;
	10 days
	£15 000

	9. To be officially opened;
	1 day
	£5 000

	10. Start teaching lectures at Salisbury House;
	1 day
	£1 000

	Total
	240 days
	£1 816 000


	
	In order to implement the project, several things are needed. The time required is 240 days, which is required to change and furnish the new building at the university completely. We need a team divided into five main groups with one manager and six employees. They are all managed by a project manager. The financial resources for the implementation of the project are worth £ 1,816,000.
[bookmark: _Toc102654536]Phase 3: Project Execution
	Risks are all those events or circumstances that in some form may positively or negatively affect the implementation of the project's goals and objectives. Risks can be the influence of internal and external factors. Internal factors are part of the organization, and they can control them. At the same time, external influences are all beyond the organisation's control.
Internal influences that may have a negative or positive impact on the implementation of the university's objectives for the creation of a new building, such as the risks associated with:
• The organization of the project - to a large extent, if the project is not well organized, the activities are not well distributed, it can lead to a negative impact, which can lead to non-fulfilment of the goals or violation of their quality.
• Proper allocation of resources may lead to a lack of funds or insufficient time to meet the objectives.
• Internal environment, which includes the university's management, which may disagree with some measures or activities of the project manager.
The external influences that lead to the risks for non-fulfilment of the set goals and tasks by the university for the project with the new building are:
• Economic impacts - include inflation, rising prices and labour, shortages of some materials, technological goods, furniture and more.
• Social influences - involving society and their vision of the project and consumer interest - students may decrease, and therefore the investment may be in vain. There should be no high return due to the reduced interest of students in the university.
• Technical influences - including rapid changes in technology and considering trends. For example, if in 2022, the new university building is super modern in terms of technology, in 2023, its modernity will be lower.
• Legislative influences - all influences affected the legalization, purchase, documents for the reconstruction of the building and others.
• Investor influences - reduced or low investor interest, which will lead to a shortage of funds.
All these risks and impacts are only a tiny part of the impacts that can contribute to the negative development of the project and its failure.
The quality of the project is just as important as its execution time and costs. This is because the quality of the project is so essential for both the university management and the investors. All this shows where their financial resources are directed to achieve their goals.
Fig. 2 Gantt Chart
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In this phase of the project, the Gantt Chart tool is used to show how far all the activities have come and how much time is left until the deadline for their achievement (Wilson, 2003). Project managers use this tracking method to identify the extent to which action is needed (Geraldi, 2012).
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	Monitoring and control is a crucial stage in the process management of the creation of a project and its development. First of all, monitoring and control ensure that the activities are implemented on time and with the pre-regulated budget. If this does not happen in some form, it is necessary to take concrete measures to improve this criterion for assessing the activity's success. All this is important for the overall presentation of the project to create this building for the needs of the university (Flyvbjerg, Bruzelius, & Rothengatter, 2003).
The project manager is the person who exercises this control. On the one hand, he uses the reports and information he receives from the team responsible for control and monitoring and the risk analysis department. On the other hand, with the help of this information, he makes crucial decisions on whether to reorient the activity, redirect resources or take other measures to promote faster and better implementation of the plan (Koepke, 1941). All of this helps the organization create the university's project to be smooth and focus on the eventual success of this activity and create a new and modern building for the university and its students.
At this stage of the project life cycle, the manager monitors the effectiveness of costs and whether they are optimized well enough (Geraldi, at al., 2008). Then, if necessary, it redirects the environment. In this case, funds were redirected to furniture purchase, as the cost of documentation was lower than expected. However, there was an increase in goods due to inflation in a country resulting from the Covid-19 crisis worldwide. 
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	This phase of the project analyses what happened during the implementation, taking into account whether the completion of the project was successful. In the case of the renovation of the building and its transformation into a modern building for training students and staff at the university, it can be said that the project was completed successfully (Hodgson, & Cicmil, 2006). Furthermore, in this phase, it can be said which activities needed to be improved and what other changes needed to be made. As a result, it can be said that the project was completed due to several facts:
1. The project has a well-structured action plan related to achieving the objectives and having flexibility in its implementation. On the one hand, the team manager has the opportunity to redirect funds in other directions to perform the activity.
2. The project has a quality implementation, as it requires significant capital investments found by external investors. The quality performance comes from the companies hired for the furnishing and repair of the building.
3. The project is completed in the specified time, 240 days.
4. The project has successfully entered the planned costs, and all this has been achieved thanks to the excellent organization of the project manager.
Some things need improvement and these are:
1. Need for a better and more thorough preliminary study of the necessary documentation.
2. Pre-set specific criteria and indicators for implementing activities and objectives. This was generally missing from the plan. Have a specific indicator through which the project manager can clarify that the goal or activity has been achieved.
Despite all this, the goals were achieved, and the project was completed successfully. 
[bookmark: _Toc102654539]Conclusion 
In conclusion, it can be said that the management of a project, especially when it is pretty significant, requires good skills on the part of the manager to manage it. Also, project management is a complex system that requires the manager to apply many personal qualities to implement the project successfully. Also, project management takes care to achieve the goals within time and budget limits, not compromising quality but improving it. Every institution that implements project management aims to improve its quality.
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