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[bookmark: _Toc160463478]Introduction
The present report focuses on the delivery of a detailed knowledge about the organisational workforces of an organisation. In that case, the business operations of Marks and Spencer (M&S) are selected for the delivery of an in-depth knowledge about its overall performance. Within this regard, it can be mentioned that M&S is one of the major retail brands of the UK and it delivers its services to different customers around the world. The headquarter of this organisation is based in London and it has approximately 72,316 employees to manage successful operations in the global business area. Thus, the discussion of this report tries to deliver a clear knowledge about the relationship of organisational structure and culture of M&S in the maintenance of effective performances in the company. Therefore, the employee motivation process within the British retail organisation is also described in detail in the analysis section. 
[bookmark: _Toc160463479]Organisational structure and culture related to the performances of Marks and Spencer
Organisational structure of Marks and Spencer
Through the detailed overview of the operations in M&S, it is noticed that this organisation is following a hierarchical structure in terms of managing its operations within the company. Thus, the introduction of this specific structure within the company helps to divide the overall workforces of the company into different sections. For this, high-level and low level are managed by this retail brand to differentiate the work of employees as well as managers in the company. Through this process, the staff members in the company get confidence to perform their assigned tasks within the operational area by making effective decisions for acquiring success in business (Prezi, 2024). Within this regard, it can be added that the following process of this structure in the operational area of this retail brand supports the leaders to reduce bureaucracy and empower employees within their working area to make decisions for the betterment of their work. The introduction of this structure supports the company in offering responsibility and accountability to all the employees to make quick decisions to manage developed operations. Furthermore, within the hierarchical structure, the employees of M&S get the scope to manage their effective connection with the customers and that helps to offer satisfactory services to the customers (Marks & Spencer, 2024).
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Figure 1: Organisational structure of Marks and Spencer
(Source: Marks & Spencer, 2024)
Classical organisational theory
It is identified as the most effective theory related to organisational structure. Thus, the introduction of this theory within the operational area of the companies helps in managing the division of work within different departments of the company. Therefore, it also helps to manage coordination and human behaviour within the operational area of the company (Oyibo and Gabriel, 2020). 
Overview of the organisational structure of Marks and Spencer It is noticed that classical theory is managed to maintain an effective relationship between the leaders or management team and employees. Thus, within the operational area of M&S overall works of the company are divided into several sections. All the members of the teams are following the instructions of their managers and that helps to lead a successful operation (Marks & Spencer, 2024).  
Organisational culture of Marks and Spencer
Within the operations area of M&S, the leaders of this brand are showing respect to different cultures and diversity. Thus, the management team of this retail organisation is promoting inclusivity and that helps in seeking opportunities for the delivery of potential support to the disadvantaged people within the workplace of the company. In terms of managing operations in the company, the leaders of M&S focus on treating everyone in the organisational structure with decency and honesty. It helps in the maintenance of a healthy working culture in the organisation for leading overall activities with efficiency and success (Corporate.marksandspencer, 2024). 
Theory of Hierarchy Culture 
The main focus of this theory of organisational culture is on the maintenance of the proper placing of everyone in the organisational structure. In that case, it can be mentioned that in terms of using this theory leaders are placed at the top and managers are placed at middle and employees belong to the low level of an organisation. Usage of this theory helps in allocating responsibility among all the people considering their abilities. The process helps in achieving the destined objectives of the company (Tear et al. 2020).
At the time of managing business activities the hierarchy culture is followed within the operational area of Marks and Spencer. In that case, it can be noted that the leaders of this organisation are preparing policies within the company and that helps in managing the overall workforces of employees with fair practices. The process leads to the effective growth of the business based on the management of a healthy connection between all the employees of M&S (Corporate. marksandspencer, 2024).
Relation of structure and culture in organisational performances
The structure of the organisation is reflecting on the growth, culture, and performance of the organisation. Within this regard, it can be noted that the effective structure of M&S is managing its impact on the overall working culture of the company. In that case, it can be noted that the hierarchical structure of the company is managing the dependency of the employees on the supervision of the managers or supervisors to maintain effective operations. The process helps the employees of Marks and Spencer to operate their assigned tasks based on the achievement of settled goals by the leaders. It fosters a healthy working culture in the company and improves productivity levels within business (Marks & Spencer, 2024). Therefore, the flexibility that the organisational structure of M&S offers to its employees within different departments of the company to make individual decisions helps to create values about the organisational operations of the company. The process helps in managing a healthy working culture in the organisation and also improves productivity within the business. Not only that but the availability of scope for employees to perform their works in Marks and Spencer with freedom leads them to manage better productivity among them. It improves the working culture in the company and helps in the achievement of the desired goals of the company within its existing business area (Desklib, 2023). 
The hierarchical structure of M&S helps in promoting the overall performance of the company in a developed format. On this note, it is observed that the hierarchical structure of this brand is focusing on disputing the traditional system of the top-down management system of the company. Maintenance of hierarchical structure allows the management team or the leaders of M&S to prepare a proper job layout for all the employees and that helps in managing relationships among employees to finish their job role in a better working culture. Through this process, it is realised that the structure, as well as the culture of the organisation, is influencing the performance management system of the company and for this, the performances of teams within the company are managing high-quality production (Bartleby, 2024). 
The structure of the organisation defines the ways through which employees in the M&S behave. It denoted that the secretion of the leadership style within the operational area of this brand is performed based on its structure. Thus, the leadership behaviour of leaders in M&S is focusing on the maintenance of diversity and inclusion in this company. It results in the management of a proper culture within the workplace of the company. The process results in the maintenance of developed functions among employees in the M&S based on collaboration or support from leaders (Marks & Spencer, 2024). Through the overview of the annual report of this brand it is noticed that based on the maintenance of a hierarchical structure and a healthy working culture, the management team of M&S has succeeded in managing the earnings of approximately £482.0 million in profits. Therefore, this brand also acquired approximately £11.9 billion in group revenues in recent years through its developed performances (Marksandspencer, 2023). The process clearly denoted that the organisational structure and culture of Marks and Spencer have a potential impact on the maintenance of developed performances within the existing business market to gain success. 
[bookmark: _Toc160463480]Employee motivation in Marks and Spencer
In terms of managing the motivation level for all the employees within the organisational structure, the leaders of Marks and Spencer focus on the fulfillment of their commitment towards the direct employee engagement process. For this, the participation of the employees within the decision-making operations of the company is managed. The process helps in creating values within the minds of the employees about their engagement within the business and it also works as a motivational factors for employees to foster their performances in the operational area. Not only that but the management team of M&S also focuses on the fulfilment of the interests of employees within the organisational workplace. The process helps to boost morale among employees to enhance their work in the company for the achievement of destined goals easily and efficiently (Calnan, M. (2024). Therefore, the leaders of Marks and Spencer are focusing on the maintenance of traditional cost-cutting methods and technology within their operational area for enhancing employee engagement processes within the business. Thus, the leaders of this retail brand also offer inspiration, and integrity to its employees for improving their performances in the operational area for acquiring success (Corporate.marksandspencer, 2024). 
Maslow’s hierarchy of need theory
It is noticed as one of the most significant motivational theories that help leaders of the organisations to motivate employees by meeting their requirements. In that case, it can be added that according to this theory, there is the presence of some basic facts that are required for every employee, and delivery of those factors helps to motivate them in the company. Physiological, safety, love and belonging, esteem, and self-actualisation are several needs that are helping in the delivery of motivation to the employees in the organisational structure (Rojas et al. 2023). 
Within the operational area of M&S, it is noticed that this organisation is managing its direct connection with all the employees to motivate their overall workforce in the company. Thus, the application of the Maslow's hierarchy of need theory is followed by this retail organisation of the UK by presenting the basic needs of the employees. Thus, effective training and development are offered to all the employees within the operational area of the company. Therefore, the leaders of this brand also try to establish a strong bond with all the employees and support the employees to perform their assigned tasks with efficiency. Therefore, rewards and recognition are also offered to the employees of this brand based on the recognition of their workforces within the organisation for the achievement of destined objectives in business. Furthermore, the availability of flexibility for all the employees to make decisions at the time of doing their assigned job also creates motivation among employees to perform their tasks with more efficiency  (Corporate.marksandspencer, 2024). 
[bookmark: _Toc160463481]Conclusion 
An overview of the entire discussion within this report clearly stated that organisational structure and culture have an interrelationship in terms of setting effective performances within a company. Analysis of the organisational activities of Marks and Spencer clearly stated that a hierarchical structure is followed by the leaders of this organisation to maintain overall activities in an effective way. Thus, in this retail brand, a healthy culture is followed by the management team as employees of this company are showing respect and value within the operational area. Employees of M&S are given scope to make their decisions with flexibility and that fosters morale among employees and creates extra energy among them for the performance of their assigned tasks with efficiency. The process results in the management of profitability within the business based on the delivery of satisfactory services to the customers. Furthermore, the management team or leaders of this organisation motivates employees by offering rewards to them based on analysing their performances in the company to acquire growth. It leads to the maintenance of developed practices in M&S and fosters sustainable growth within the business.
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