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Abstract 
This research explores the role and implementation of sustainable green practices within the 

UK fashion industry, a sector notorious for its environmental impact. The study combines a 

comprehensive review of relevant literature with an in-depth analysis of various case studies, 

to elucidate the importance of sustainability within this context. 

Key findings reveal the critical necessity for fashion companies to incorporate sustainability 

into their business models, communicate their initiatives transparently and consistently, and 

actively engage stakeholders in their sustainability efforts. The integration of circular economy 

principles, the promotion of ethical labor practices, and the sourcing of sustainable materials 

have been identified as effective strategies in fostering sustainability. Moreover, the research 

underscores the significance of Corporate Social Responsibility (CSR) initiatives in 

contributing to both ethical practices and financial performance. It identifies the importance of 

strengthening the link between CSR initiatives and financial metrics, thereby presenting a 

unified perspective of the company's performance to shareholders and stakeholders. 

The study also highlights the specific influence of owner-manager values, stakeholder pressure, 

and market orientation in shaping the CSR strategies of small and medium-sized enterprises, 

while advocating their relevance to larger corporations. In conclusion, the research underscores 

the vital role of sustainable green practices in transforming the UK fashion industry. It provides 

actionable insights for fashion brands, policymakers, and consumers to navigate the path 

towards sustainability, while identifying potential areas for future research. By implementing 

the recommendations drawn from this study, the UK fashion industry can enhance its 

sustainability performance, improve financial outcomes, and contribute positively to societal 

and environmental well-being. 
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Chapter One: Introduction 

1.1. Background 

Sustainability and eco-friendly practises have become more important to both customers and 

investors in recent years. This has led to a greater focus on green tactics that could improve a 

firm's financial results. In the fashion industry, businesses that use green practices like 

ecological sources, less trash, and the cycle economy may increase their brand image, attract 

added customers, and rise their market share. (Dam and Petkova, 2014) These actions could 

lead to a rise in sales and higher income, which would be good for owners. 

On the other hand, the financial goal of maximising shareholder wealth is to improve the value 

of the company for its owners. Strategies that help reach this goal include making the most 

money possible, growing the company's market share, and increasing the value of its stock. 

Some eco-friendly strategies, like cutting costs by making energy use more efficient or 

improving a brand's image through sustainable practises, could help owners get the most out 

of their money (Przychodzen and Przychodzen, 2013), but others might not help them right 

away. So, there needs to be a mix between going green and making the most money for 

shareholders. 

 

1.2. Research gap 

Academic study doesn't have a lot to say about how sustainable and green practises affect 

company value in the UK's fashion business. Studies by Lueg and Pesheva (2021) look at the 

link among corporate sustainability and stakeholder returns in Nordic states, and Pedersen et 

al., (2018) look at how business model novelty, business sustainability, and structural values 

interact in the fashion sector. Dam and Petkova (2014) look at the link among green 

sustainability programmes in the supply chain and the wealth of shareholders. But none of these 

writers has looked into the ways that business sustainability could hurt shareholder profits. 

There hasn't been a lot of study done on how environmental practises and company value are 

related, especially in the UK fashion business. 

Even though there are studies on how sustainable practises affect financial success and 

company value in other industries, the fashion industry has its own unique challenges and 

possibilities. Aside from the energy and agriculture industries, which are the biggest polluters, 

the fashion business is known for having a bad effect on the climate. This includes a lot of 

waste from chemicals and a lot of carbon releases. It causes 10% of the world's carbon 

emissions, and 85% of all textiles are thrown away every year (Pedersen et al., 2018). So, if 
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the UK fashion business wants to leave less of an impact on the earth, it needs to use safe 

practises. In the UK fashion business, it is important for companies and other stakeholders to 

understand the link between sustainable practises and shareholder value. It's important to 

realize how sustainable practises can affect company value and how this association is different 

from other businesses. It can also show how fashion enterprises can build value for their owners 

and improve their environmental performance at the same time. 

 

1.3. Scope of the Study 

The focus of the study will be on how green and sustainable practises affect company value in 

the UK fashion business. This means that they will have to look into how sustainable practises 

affect how well companies in this field do financially. In particular, the study will look at the 

link between green practises like lowering carbon pollution, using materials that are good for 

the environment, and making supply lines that are good for the environment and financial 

measures like stock prices, earnings, and profits. 

The study will give a full look at the UK fashion business, its current state, and trends in terms 

of being environmentally friendly. Its goal is to figure out what the most important things are 

that affect company value in the industry and how environmental practises affect those things. 

The study will also look at how well companies that use environmental practises do compared 

to those that don't. The goal is to show what the pros and cons of using sustainable practises 

might be, such as better financial success, a better image for the brand, and more loyal 

customers. The main goal of the study is to learn more about how sustainable practises affect 

company value in the UK fashion industry. This will help companies, investors, and 

policymakers make better decisions. 

1.4. Aims and Objectives 

The aim of this research is to investigate the how sustainable with green practises in the UK 

fashion business affect company value. 

• To inspect the association among sustainable green practices and shareholder value in 

the UK fashion business. 

• To identify the factors influence the successful application of sustainable green 

practices in the UK fashion business  

• To deliver recommendations for businesses in the UK fashion industry on how to 

efficiently appliance sustainable green applies while matching the benefits of 

stakeholders. 
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1.5. Research questions 

• How do sustainable green applies impact shareholder value in the UK fashion business? 

• What factors influence the successful implementation of sustainable green practices in 

the UK fashion business? 

• How can businesses in the UK fashion industry successfully appliance sustainable 

green does while maintaining or enhancing shareholder value? 

1.6. Significance 

Understanding how sustainable green practises affect company value in the UK fashion 

business is important both in the classroom and in real life. From an academic point of view, 

the topic is important because it can help people figure out how ecology and financial success 

are related in the fashion business. Previous studies have suggested that environmental 

practises can improve financial success, but the proof is mixed and not clear. So, a focused 

study on the UK fashion industry could tell us a lot about how sustainable practises affect the 

value of a company's shares. From a practical point of view, the topic is important because it 

can help fashion companies, investors, and lawmakers make smart choices. If it turns out that 

sustainable practises have a positive effect on shareholder value, companies can put an 

emphasis on them and put money into them to improve their financial success and image among 

stakeholders. In the same way, buyers can use the results to find companies that put ecology 

first and invest in them. Policymakers can also use the data to encourage sustainable practises 

in the fashion business and give firms that put sustainability first more money. 

1.7. Methodology 

This study will do a thorough review using reliable sources to find relevant journal papers about 

the link between sustainable green practises and shareholder value in the UK fashion business. 

The review will follow the PRISMA standard to make sure that it gives a full picture of all the 

information that is available (Panic et al., 2013). Tracking the stock prices of publicly traded 

companies in the industry before and after adoption will show how sustainable green practises 

affect shareholder value. 

 

1.8. Limitations 

There are a few problems with the study. It can be hard to figure out exactly how sustainable 

business practises affect a company's bottom line. Companies are different in a lot of ways, so 

even if they take the same steps, they may get diverse results. Also, it could take several years 

for businesses to see the financial benefits of using sustainable practices. Also, a systematic 
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review, which is used in this study, can be affected by publication bias. This happens when 

readings with important or positive consequences are more probable to be available, while 

readings with negative or unclear outcomes are less possible to be issued (Bertoneche and Van 

der Lugt, 2012). This could possibly change what the review finds. Future experts could use 

data analysis to look at this link and figure out which ecological practises in the fashion 

business create value for owners. 

1.9. Conclusion 

The fashion business has a big effect on natural resources, wildlife, and climate change, all of 

which are bad for the earth. As more and more people learn about these problems, fashion 

companies are feeling more and more pressure to adopt green, sustainable practises. But some 

people think that these practises might be expensive and might not have a big effect on the 

value of the company's shares. A thorough study of how green, sustainable practises affect 

company value in the UK fashion industry could give us important information about the link 

between sustainability and making money. The study could look at the research studies, case 

studies, and theory models that have already been done on the subject to find out what the main 

drivers and hurdles are to sustainable green practises and how they affect shareholder value. 

The results of the review could help fashion companies come up with and use business plans 

that are more sustainable and profitable. They could also show buyers how to judge a fashion 

company's success in terms of sustainability and how to factor in sustainability when making 

business decisions. 

1.10. Structure of the dissertation 

I. Introduction  

The opening gives an outline of the research, including its purpose, research aim, goals, 

research questions, importance, scope, and limits. The study's history and setting will also be 

talked about. 

II. Literature Review  

The literature review gives a thorough look at the sustainable green practises in the UK fashion 

industry, as well as the theoretical framework and previous studies on the link between 

sustainable practises and financial success. This part will also look at the things that affect how 

sustainable practises affect company value. 

III. Methodology  

The study technique describes how the research will be set up, how samples will be chosen, 

how data will be collected, and how the data will be analysed. The study will be done using a 
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method called "systematic review," and the data will be looked at using a method called 

"thematic analysis." 

IV. Findings and Discussion  

In the part on results and discussion, the results of the systematic review and theme analysis 

will be shown. This part will answer the study questions and show how green, sustainable 

practises affect the value of a company's shares in the UK fashion industry. There will also be 

a look at the problems that companies in the industry face when they try to use safe green 

practises. 

V. Conclusion and recommendations   

In the part called "Conclusions and Recommendations," the study results will be summed up, 

conclusions will be drawn, and companies in the UK fashion industry will be given advice on 

how to use sustainable, green practises while meeting the needs of owners. The study's flaws 

and goals for future research will also be talked about. 
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Chapter two: Literature review 

2.1. Introduction  

The UK fashion industry has faced growing concerns about the influence of its processes on 

the environment, society and economy. In modern years, there has been a rise in consumer 

demand for sustainable and eco-friendly products, leading many fashion companies to adopt 

sustainable green practices (Carroll and Buchholtz, 2014). The determination of this literature 

review is to examine the impact of these practices on shareholder value in the UK fashion 

industry. This review will synthesize the current research on the topic, identify gaps in the 

existing literature and provide suggestions for future research. 

Sustainable green practices in the fashion industry can range from reducing waste and 

conserving water to using environmentally friendly materials and reducing greenhouse gas 

emissions (Bowen et al., 2001). The adoption of these practices can be stimulating for fashion 

companies, as they may require important investments in new technologies and changes to 

longstanding production processes (Elkington, 1997). Despite these challenges, sustainable 

green performs have been shown to have positive effects on financial performance, including 

increased revenue and reduced costs, as well as improved brand reputation (Hashmi, 2017). 

The impact of sustainable green practices on shareholder value has been the subject of much 

debate in the academic literature. Some studies suggest that these practices can have a positive 

impact on shareholder value, as they can lead to increased brand reputation and improved 

financial performance (Lantos, 2001). However, other research has shown that the impact of 

sustainable green practices on shareholder value can be mixed and dependent on the specific 

practices adopted and the industry context (Matten & Moon, 2008). 

This literature review will explore the how sustainable and green practises in the UK fashion 

business affect company value, as well as the role of various theoretical frameworks in 

explaining this impact. The Resource-Based View (RBV) theory, the Stakeholder theory, and 

the Institutional theory (Lockett et al., 2009) will be discussed in order to understand the 

relationship between sustainable green practices and shareholder value. By synthesizing the 

existing literature on this topic, this review will provide valuable insights for both academics 

and practitioners in the fashion industry. 
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2.2. Theoretical frameworks 

In order to better understand the how sustainable and green practises in the UK fashion business 

affect company value, it is important to consider various theoretical frameworks. This section 

will examine the Resource-Based View (RBV) theory, the Stakeholder theory, and the 

Institutional theory. 

The Resource-Based View (RBV) theory suggests that a firm's resources and capabilities can 

create a competitive advantage, leading to superior financial performance. In the context of 

sustainable green practices, this theory suggests that these practices can provide a firm with 

valuable, rare, and inimitable resources, such as a strong brand reputation, improved financial 

performance, and increased consumer demand for sustainable products (Barney, 1991). For 

example, a fashion company that adopts sustainable green practices may be seen as a leader in 

the industry, giving it a competitive advantage over other companies that have not adopted 

these practices (Hashmi, 2017). 

The Stakeholder theory argues that companies must balance the interests of various 

stakeholders, including shareholders, customers, employees, and the environment, to create 

long-term value. In the context of sustainable green practices, this theory suggests that these 

practices can benefit multiple stakeholders, including shareholders, who may benefit from 

improved financial performance and increased brand reputation (Matten & Moon, 2008). For 

example, a fashion company that adopts sustainable green practices may be able to attract and 

retain customers who are increasingly concerned about the environmental impact of their 

purchases (Lantos, 2001).  

The Institutional theory suggests that organizations conform to social norms and avoid negative 

consequences, such as regulation and reputational damage, in order to maintain legitimacy 

(DiMaggio and Powell, 1983). In the situation of sustainable green practices, this theory 

suggests that companies adopt these practices to conform to societal expectations and to avoid 

negative consequences, such as regulation and reputational damage that may result from not 

adopting sustainable practices (Sarkis, 2003). For example, a fashion company that adopts 

sustainable green practices may be able to avoid regulations that may be imposed on companies 

that do not adopt these practices (Hashmi, 2017). 

While these theoretical frameworks provide valuable insights into the impact of sustainable 

green practices on shareholder value, they also have limitations. The RBV theory, for example, 

assumes that a firm's resources and competences are the primary drivers of financial 
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performance, ignoring other factors that may also be important, such as market conditions and 

competition (Barney, 1991). The Stakeholder theory may also be limited, as it assumes that 

companies can balance the interests of all stakeholders, which may not always be possible 

(Carroll and Buchholtz, 2014). The Institutional theory may also be limited, as it assumes that 

companies will conform to societal norms, even when these norms may not be in the best 

interests of the company or its shareholders (DiMaggio and Powell, 1983). 

The above mentioned theoretical frameworks provide important insights into the how 

sustainable and green practices in the UK fashion business affect company value, but they do 

not account for the complexity of the association among these practices and stockholder value. 

For example, the Resource-Based View (RBV) theory focuses on the impact of sustainable 

green practices on a firm's resources and capabilities, but it does not consider the role of 

external factors, such as consumer behavior and market trends, in shaping shareholder value 

(Barney, 1991). 

Similarly, the Stakeholder theory assumes that companies can balance the interests of all 

stakeholders, but this may not always be possible, particularly in industries where the interests 

of different stakeholders are in conflict (Carroll and Buchholtz, 2014). For example, in the 

fashion industry, the interests of shareholders may be in conflict with the interests of customers 

who are concerned about the environmental impact of the products they purchase. In this case, 

companies may have to make difficult trade-offs in order to balance these conflicting interests. 

The Institutional theory provides an important perspective on the role of societal norms and 

expectations in shaping the behavior of organizations, but it does not account for the role of 

other institutional factors, such as the presence of industry-specific regulations and standards, 

in shaping the impact of sustainable green practices on shareholder value (DiMaggio and 

Powell, 1983). For example, in the UK fashion industry, there may be specific regulations and 

standards that companies must follow in order to adopt sustainable green practices, and these 

regulations and standards may shape the impact of these practices on shareholder value. 

In light of these limitations, it is important to reflect a more whole perspective that takes into 

interpretation the complex interplay between internal and external factors in shaping the how 

sustainable and green practises in the UK fashion business affect company value. One such 

perspective is the sustainability business model, which takes into account the interplay between 

the financial, social, and environmental dimensions of sustainability in shaping the influence 

of sustainable green practices on shareholder value (Schaltegger and Wagner, 2011). This 
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perspective recognizes that companies must stability the interests of multiple stakeholders, with 

shareholders, customers, staffs, and the environment, in order to create long-term value. 

By considering a sustainability business model perspective, companies in the UK fashion 

industry can make informed decisions about their sustainable green practices that take into 

account the complex interplay between internal and external factors. This perspective provides 

a valuable framework for understanding the impact of sustainable green practices on 

shareholder value and for shaping future research in this area. 

2.3. Overview of sustainable green practices in the UK fashion business  

Sustainable green practices have become increasingly important in the UK fashion industry in 

recent years. These practices aim to reduce the environmental impact of the industry and 

promote sustainable development, while also meeting the growing demand from consumers for 

eco-friendly products (Bowen et al., 2001). This section provides an overview of sustainable 

green applies in the UK fashion business and the challenges faced by companies in 

implementing these practices. 

Sustainable green practices in the fashion industry can range from reducing waste and 

conserving water to using environmentally friendly materials and reducing greenhouse gas 

emissions (Bowen et al., 2001). For example, some companies in the UK fashion industry have 

implemented recycling programs for textile waste and have switched to using more 

environmentally friendly materials, such as organic cotton and recycled polyester (Sarkis, 

2003). Other companies have implemented energy-efficient production processes and have 

reduced their carbon footprint through initiatives such as using renewable energy sources 

(Carroll and Buchholtz, 2014). 

Despite the benefits of sustainable green practices, there are also challenges associated with 

implementing these practices in the UK fashion industry. One of the key challenges is the high 

cost associated with investment in sustainable technologies and changes to production 

processes (Sarkis, 2003). For example, switching to more environmentally friendly materials 

may require significant investments in new production processes and may also result in higher 

production costs (Hashmi, 2017). 

Another challenge faced by companies in the UK fashion industry is the difficulty of changing 

longstanding production processes and supply chain practices. This can be particularly 

challenging in an industry that is characterized by fast-paced production cycles and high levels 
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of competition (Lantos, 2001). Companies may also face resistance from suppliers and other 

stakeholders who are not familiar with sustainable green practices or who may not see the 

benefits of these practices (Carroll and Buchholtz, 2014). 

Despite these challenges, the adoption of sustainable green practices is becoming increasingly 

important for companies in the UK fashion industry. This is due to the growing demand from 

consumers for eco-friendly products and the increasing pressure from stakeholders to adopt 

sustainable practices (Hashmi, 2017). Businesses that adopt sustainable green applies may be 

able to distinguish themselves from their competitors and may also be able to attract and retain 

customers who are worried about the environmental impact of their acquisitions (Lantos, 

2001). 

In addition to the challenges discussed above, companies in the UK fashion industry may also 

face challenges related to measuring the impact of their sustainable green practices. This is 

because there is a lack of standardization in the reporting of sustainability performance and it 

can be difficult to determine the financial assistances of sustainable green applies (Schaltegger 

and Wagner, 2011). For example, it can be difficult to quantify the benefits of reducing 

greenhouse gas emissions or conserving water, and these benefits may not be reflected in 

traditional financial performance measures, such as revenue and profit (Carroll and Buchholtz, 

2014). 

To address these challenges, companies in the UK fashion industry may need to develop new 

metrics and reporting frameworks that better capture the impact of their sustainable green 

practices. For example, companies may need to consider the use of life cycle assessments, 

which take into account the environmental impact of a product over its entire life cycle, from 

production to disposal (Schaltegger and Wagner, 2011). Companies may also need to consider 

the use of environmental, social, and governance (ESG) metrics, which deliver a more 

complete view of a company's sustainability performance (Hashmi, 2017). 

In addition to developing new metrics and reporting frameworks, companies in the UK fashion 

industry may also need to collaborate with suppliers, customers, and other stakeholders to 

create a more sustainable fashion industry. For example, companies may need to work with 

suppliers to adopt sustainable performs throughout the supply chain, from production to 

delivery (Sarkis, 2003). Companies may also need to engage with customers to educate them 

about the environmental impact of their purchases and to encourage them to adopt more 

sustainable practices (Lantos, 2001). 
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In conclusion, sustainable green practices show an significant role in the UK fashion business, 

as they can help to decrease the environmental influence of the industry and endorse sustainable 

development. However, the implementation of these practices is not without challenges, 

including the high cost of investment and the difficulty of changing longstanding production 

processes. Despite these challenges, companies in the UK fashion business are increasingly 

recognizing the importance of sustainable green practices and are taking steps to adopt these 

practices to encounter the rising demand from consumers and stakeholders. 

2.4. The impact of sustainable green practices on financial performance  

The influence of sustainable green applies on financial performance is a complex and debated 

topic in the UK fashion industry. On one hand, sustainable green applies can result in cost 

savings, such as reducing energy and water usage, and can also improve a company's reputation 

and customer loyalty, leading to increased sales and profits (Bowen et al., 2001). On the other 

hand, the implementation of sustainable green practices may also result in increased costs, such 

as the cost of investing in new production processes and the cost of switching to more 

environmentally friendly materials (Sarkis, 2003). 

In order to better understand the impact of sustainable green practices on financial 

performance, it is important to consider both the positive and negative effects of these practices. 

For example, companies that adopt sustainable green practices may benefit from cost savings 

related to reduced energy and water usage (Bansal, 2005). These cost savings may result from 

investments in energy-efficient production processes, such as the use of renewable energy 

sources and the implementation of water conservation programs (Carroll and Buchholtz, 2014). 

In addition to cost savings, sustainable green practices can also lead to improved financial 

performance by increasing sales and profits. For example, businesses that adopt sustainable 

green performs may be able to distinguish themselves from their competitors and may be able 

to attract and retain customers who are concerned around the environmental impact of their 

purchases (Hart, 1995). This may result in increased sales and profits for these companies, as 

clienteles are willing to pay a best for eco-friendly products (Waddock & Graves, 1997). 

However, the implementation of sustainable green practices can also result in increased costs, 

such as the cost of investing in new production processes and the cost of switching to more 

environmentally friendly materials (Sarkis, 2003). For example, companies that adopt 

sustainable green practices may need to invest in new technologies and production processes 
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in order to reduce waste and conserve resources, and these investments can be significant 

(Schaltegger and Wagner, 2011). 

In conclusion, the impression of sustainable green applies on financial performance in the UK 

fashion trade is complex and depends on a number of factors, including the cost of investment, 

the benefits of cost savings, and the impact on sales and profits. While the implementation of 

sustainable green practices may result in increased costs in the short term, these practices can 

also lead to improved financial performance in the long term through cost savings and 

increased sales and profits. Companies in the UK fashion business that are considering 

sustainable green practices should weigh the costs and benefits of these practices and consider 

their impact on financial performance when making their decisions. 

2.5. The impact of sustainable green practices on shareholder value  

The impact of sustainable green practices on shareholder value is a complex and debated topic 

in the UK fashion business. On one hand, sustainable green practices can result in improved 

financial performance, such as increased sales and profits, which can in turn lead to increased 

shareholder value (Bowen et al., 2001). On the other hand, the implementation of sustainable 

green practices may also result in decreased financial performance, such as increased costs, 

which can negatively impact shareholder value (Elkington, 1997). 

So as to better understand the influence of sustainable green practices on shareholder value, it 

is important to consider both the positive and negative effects of these practices. For example, 

companies that adopt sustainable green practices may benefit from improved financial 

performance, as a result of increased sales and profits (Luthra et al., 2016). This improved 

financial performance can lead to increased shareholder value, as investors are more likely to 

invest in companies that have strong financial performance and a positive reputation (Carroll 

and Buchholtz, 2014).  

In addition to improved financial performance, sustainable green practices can also lead to 

increased shareholder value by reducing risk. For example, companies that adopt sustainable 

green practices may be better positioned to manage environmental risks, such as the risk of 

regulation or the risk of reputational damage, which can negatively impact financial 

performance (Lantos, 2001). By reducing these risks, companies can create a more stable 

investment environment and can increase shareholder value (Esty & Winston, 2009). 
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Though, the implementation of sustainable green practices can also result in decreased financial 

performance, such as increased costs, which can negatively impact shareholder value (Sarkis, 

2003). For example, companies that adopt sustainable green practices may need to invest in 

new technologies and production processes in order to reduce waste and conserve resources, 

and these investments can be significant (Hopwood et al., 2005). If these investments result in 

increased costs, they may negatively impact financial performance and shareholder value. 

It is worth noting that the impact of sustainable green practices on shareholder value can vary 

depending on the specific practices that a company adopts. For example, companies that adopt 

sustainable green practices that result in cost savings, such as reducing energy and water usage, 

may see a positive impact on shareholder value (Luthra et al., 2016). On the other hand, 

companies that adopt sustainable green practices that result in increased costs, such as investing 

in new production processes, may see a negative impact on shareholder value (Urbanska et al., 

1997). 

Additionally, the impact of sustainable green practices on shareholder value can also vary 

depending on the level of stakeholder engagement and support for these practices. For example, 

companies that engage with stakeholders, such as customers, suppliers, and employees, to 

promote sustainable green practices may be better able to build support for these practices and 

may be more likely to see a positive impact on shareholder value (Porter& Kramer, 2006). On 

the other hand, companies that lack stakeholder engagement may struggle to implement 

sustainable green practices effectively and may be more likely to see a negative impact on 

shareholder value (Hart, 1995). 

It is also important to consider the role of external factors, such as market conditions and 

regulatory requirements, in shaping the impact of sustainable green practices on shareholder 

value. For example, companies operating in markets with strong demand for sustainable 

products may be better able to capture the benefits of sustainable green practices and may be 

more likely to see a positive impact on shareholder value (Esty & Winston, 2009). On the other 

hand, companies operating in markets with weaker demand for sustainable products may 

struggle to realize the benefits of sustainable green practices and may be more likely to see a 

negative impact on shareholder value (Urbanska et al., 1997). 

In conclusion, the how sustainable and green practises in the UK fashion business affect 

company value is complex and rest on on a number of factors, counting the cost of investment, 

the benefits of improved financial performance, and the impact on sales and profits. While the 
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implementation of sustainable green practices may result in increased costs in the short term, 

these practices can also lead to increased shareholder value in the long term through improved 

financial performance and reduced risk (Newell and Marabelli, 2015). Companies in the UK 

fashion industry that are considering sustainable green practices should weigh the costs and 

benefits of these practices and consider their impact on shareholder value when making their 

decisions. 

2.6. Conclusion  

In conclusion, sustainable green practices play a vital role in the UK fashion industry and have 

the potential to positively impact financial performance, shareholder value, and the 

environment. However, the impact of these practices is complex and rest on on several factors, 

including the cost of investment, the benefits of cost savings, the level of stakeholder 

engagement and support, and the influence of external factors, such as market conditions and 

regulatory requirements. 

Despite these challenges, companies in the UK fashion trade are increasingly recognizing the 

importance of sustainable green practices and are taking steps to implement these practices 

throughout their operations. This is replicated in the rising number of companies that are 

incorporating sustainability into their business strategies and that are reporting on their 

sustainability performance. 

It is important for companies in the UK fashion industry to continue to focus on sustainable 

green practices, as these practices are not only good for the environment, but also good for 

business. By adopting sustainable green practices, companies can improve their financial 

performance, increase shareholder value, and build a more sustainable future for the industry 

as a whole. 

Moreover, it is important for companies to adopt a long-term perspective when considering 

sustainable green practices. These practices may result in increased costs in the short term, but 

can also lead to improved financial performance and increased shareholder value over the long 

term. Companies that are committed to sustainability and that are willing to invest in these 

practices today are likely to reap the benefits of their investments in the future. As such, 

companies in the UK fashion industry should view sustainable green practices as an investment 

in their future success, rather than a cost to be minimized. 



- 23 

- 
 

In conclusion, sustainable green practices play a critical role in the UK fashion industry and 

should be a key focus for companies looking to improve their financial performance, increase 

shareholder value, and build a more sustainable future. Companies in the UK fashion industry 

should carefully consider the costs and benefits of these practices and should work to engage 

stakeholders, including customers, suppliers, and employees, in their efforts to create a more 

sustainable fashion industry. 
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Chapter three: Methodology 

3.1. Introduction  

The drive of this chapter is to sketch the research methodology employed in conducting a 

systematic review of the influence of sustainable green does on stockholder value within the 

UK fashion business. Employing a rigorous research methodology is crucial to ensure that the 

findings are valid, reliable, and contribute meaningfully to the existing body of knowledge. 

This chapter details the various components of the research methodology, counting the research 

philosophy, approach, strategy, data collection process, and ethical considerations. 

A systematic review methodology has been selected as the most appropriate means of 

addressing the research question, as it allows for a comprehensive and unbiased synthesis of 

the available evidence on the topic. This methodology is particularly useful for synthesizing 

qualitative research, as it enables a thorough examination of the relationships and patterns 

identified across multiple studies. The PRISMA (Preferred Reporting Items for Systematic 

Reviews and Meta-Analyses) model will be active in this study, as it offers a structured 

approach to conducting systematic reviews, ensuring transparency and replicability in the 

research process. 

 

3.2. Research Philosophy  

The research philosophy underpinning this study is interpretivism, which highlights the 

subjective nature of reality and the status of understanding human experiences, meanings, and 

interpretations (Bryman, 2016). Interpretivism focuses on exploring the complexity of social 

phenomena and the diverse ways in which people make sense of their world, recognizing that 

human behavior and social contexts are intricately intertwined (Schwandt, 2000). 

The rationale for selecting interpretivism as the research philosophy is rooted in the landscape 

of the research question, which pursues to explore the influence of sustainable green, observes 

on shareholder value within the UK fashion business. This research question necessitates an 

in-depth understanding of the motivations, beliefs, and perspectives of various shareholders, 

such as managers, investors, policymakers, and consumers. Interpretivism provides a suitable 

philosophical framework for examining these complex social dynamics and uncovering the 

underlying meanings and interpretations that shape the relationship between sustainable 

practices and shareholder value. Moreover, the interpretivist philosophy aligns well with the 

qualitative research approach used in this study, which focuses on the systematic review of 

qualitative literature. Qualitative research often employs an interpretive lens to explore and 
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understand the complex and nuanced aspects of human experiences and social phenomena 

(Denzin & Lincoln, 2011). By adopting an interpretivist philosophy, the study can effectively 

synthesize and analyze the rich, context-dependent data presented in the selected articles, 

revealing the multiple dimensions of the research question and generating a comprehensive 

understanding of the topic. 

In summary, interpretivism has been chosen as the research philosophy for this research due to 

its emphasis on understanding human experiences and subjective meanings, as well as its 

alignment with the research question and qualitative research approach. By adopting an 

interpretivist perspective, this research aims to generate deep insights into the influence of 

sustainable green performs on stockholder value within the UK fashion business, contributing 

to a more nuanced understanding of the complex relationships and dynamics involved. 

3.3. Research Approach 

The research approach selected for this study is inductive, which involves generating new 

insights, concepts, or theories from the analysis and interpretation of empirical data (Bryman, 

2016). Unlike the deductive approach, which tests pre-existing theories or hypotheses against 

empirical data, the inductive approach allows for the emergence of new understandings of 

complex relationships, such as those between sustainable green applies, shareholder value, and 

the UK fashion manufacturing. 

The rationale for choosing the inductive approach lies in the nature of the research question, 

which seeks to explore the how sustainable and green practises in the UK fashion business 

affect company value. As sustainability issues within the fashion sector have gained 

prominence only recently, there is still a limited body of knowledge on this specific topic 

(Henninger et al., 2016). Consequently, an inductive approach enables the research to generate 

novel insights and contribute to the development of new theories or frameworks, rather than 

merely testing existing ones. Moreover, the inductive approach aligns well with the systematic 

review methodology employed in this study. Systematic reviews often involve synthesizing 

and integrating diverse sources of qualitative research to identify patterns, relationships, and 

themes across the literature (Thomas & Harden, 2008). By adopting an inductive approach, the 

research can effectively draw on the empirical evidence presented in the selected articles to 

identify overarching themes and generate new understandings of the research question. 

In conclusion, the inductive research approach has been chosen for this study due to its 

compatibility with the research question and systematic review methodology. This approach 

enables the research to generate new insights and contribute to the existing knowledge on the 
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association among sustainable green performs and shareholder value in the UK fashion 

business, thereby informing future research and practice. 

3.4. Research Strategy  

The research strategy selected for this study is a systematic review, which entails a 

comprehensive and structured synthesis of the available literature on a particular topic (Gough 

et al., 2017). Systematic reviews differ from traditional literature reviews by following a 

transparent and replicable methodology, reducing the risk of bias, and ensuring the rigor and 

reliability of the findings (Petticrew & Roberts, 2006). By conducting a systematic review, the 

research aims to provide a comprehensive understanding of the impact of sustainable green 

performs on stockholder value within the UK fashion business. 

The PRISMA (Preferred Reporting Items for Systematic Reviews and Meta-Analyses) model 

is a widely recognized and well-established framework for conducting systematic reviews 

(Page et al., 2021). The PRISMA model provides a set of guidelines and reporting standards 

that ensure transparency, consistency, and comprehensiveness in the review process. It 

comprises a 27-item checklist and a flow diagram that guide researchers in conducting a 

rigorous and thorough review, from the identification of relevant studies to the synthesis and 

presentation of the findings (Panic et al., 2013). 

The PRISMA model is particularly relevant to this study, as it facilitates a systematic and 

structured examination of the accessible indication on the association among sustainable green 

applies and stockholder value in the UK fashion business. By adhering to the PRISMA 

guidelines, the research ensures that the findings are valid, reliable, and contribute 

meaningfully to the existing body of knowledge. Furthermore, the transparency and 

replicability afforded by the PRISMA model enhance the credibility of the research, which is 

essential for informing future research, policymaking, and industry practices. 

In conclusion, the systematic review and the PRISMA model have been chosen as the research 

strategy for this study due to their capacity to provide a rigorous, transparent, and 

comprehensive synthesis of the literature. By employing this research strategy, the study aims 

to generate a robust understanding of the how sustainable and green practises in the UK fashion 

business affect company value and contribute to the advancement of knowledge in this area. 

3.5. Data Collection  

 3.5.1. Scope of the Study  

The scope of this study is focused on examining the influence of sustainable green practices on 

stockholder value within the UK fashion business. By concentrating on this specific industry, 
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the research aims to provide meaningful insights and recommendations that are relevant to the 

UK context and its unique market dynamics. Furthermore, the geographical focus on the UK 

enables the study to consider the specific regulations, policies, and cultural factors that may 

influence the adoption of sustainable practices and their effects on shareholder value in the UK 

fashion sector. 

In terms of the time frame, the study will include research articles published within the last 16 

years, ensuring that the findings are up-to-date and reflective of the recent developments in 

sustainability and shareholder value within the UK fashion industry. This time frame will also 

allow for the identification of any trends, patterns, or emerging issues in the relationship 

between sustainable green practices and shareholder value, thereby contributing to a 

comprehensive understanding of the topic. 

3.5.2. Search Criteria  

To ensure a comprehensive and focused review of the literature, the following table presents 

the inclusion criteria and their explanations that will guide the search for relevant articles. 

Table 1: Search Criteria 

Inclusion 

Criteria 

Explanation 

Time frame Articles published within the last 16 years to ensure that the findings are up-to-

date and relevant to the current context. 

Geographical 

focus 

Studies focused on the UK fashion industry, allowing for the exploration of the 

unique market dynamics and contextual factors within this specific setting. 

Research design Qualitative studies, as they provide rich and detailed insights into the 

experiences, perspectives, and motivations of various stakeholders involved in 

the UK fashion industry. 

Relevance to the 

topic 

Articles that directly examine the how sustainable and green practises in the UK 

fashion business affect company value, ensuring that the findings are directly 

applicable to the research question. 

Language English-language articles, as this is the language in which the study is being 

conducted and allows for the broadest possible audience. 

Peer-reviewed 

publications 

Peer-reviewed articles to ensure the credibility, validity, and reliability of the 

research findings included in the systematic review. 
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The search criteria have been carefully selected to ensure that the study provides a thorough 

and relevant analysis of the influence of sustainable green applies on stockholder value within 

the UK fashion industry. By adhering to these criteria, the research will be able to synthesize 

the most pertinent and up-to-date literature, thereby contributing to a comprehensive 

understanding of the topic. 

3.5.3. Quality Evaluation  

To ensure the rigor and validity of the findings, it is crucial to assess the quality of the identified 

articles before including them in the systematic review. The quality evaluation process for this 

study will involve the following steps: 

1. Initial screening: After conducting a search based on the inclusion criteria, the 

identified articles will be subject to an initial screening. This process will involve 

reviewing the title, abstract, and keywords to determine their relevance to the research 

question (Feilzer, 2010). Articles that are deemed irrelevant or do not meet the inclusion 

criteria will be excluded. 

2. Full-text assessment: Articles that pass the initial screening will undergo a thorough 

assessment of their full text. This step will involve a more detailed evaluation of the 

articles' content, methodology, and findings, ensuring that they align with the research 

question and contribute meaningfully to the study. 

3. Quality assessment: For the quality assessment of the selected articles, the Critical 

Assessment Skills Programme (CASP) Qualitative Checklist will be utilized (CASP, 

2018). This tool is designed to evaluate qualitative research studies by examining 

various aspects, such as the clarity of the research aims, the appropriateness of the 

methodology, the rigour of data analysis, and the validity of the findings. The CASP 

checklist consists of 10 questions, which will guide the researcher in assessing the 

quality of each article. 

4. Final selection: Based on the quality assessment using the CASP checklist, articles that 

meet the quality standards will be comprised in the systematic review. Those that do 

not meet the standards will be excluded. 

By implementing this quality evaluation process, the study ensures that the selected articles are 

not only relevant to the research question but also methodologically sound and of high quality. 

This, in turn, enhances the reliability, validity, and credibility of the systematic review findings. 

3.5.4. Inclusion and Exclusion  

The PRISMA model will be applied to guide the article selection process, ensuring 

transparency, rigor, and replicability in the systematic review. The PRISMA flow diagram will 
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be used to illustrate the stages of article identification, screening, eligibility assessment, and 

final inclusion or exclusion (Panic et al., 2013). This process will involve the application of the 

previously defined search criteria and quality evaluation process. 

 

Figure 1: PRISMA model 

 

 

3.6. Descriptive Summary of Selected Articles  

Table 2: Descriptive Summary 

No Title of Article Author Findings 

1 Fashion clothing – 

where does it all end 

up? 

 

Birtwistle, G., & 

Moore, C. M. 

(2007) 

 

Birtwistle & Moore (2007) investigated the 

disposal of fashion clothing and its 

environmental impact. Their study revealed 

that the majority of discarded clothing ends up 

in landfills, with only a small percentage being 

recycled or reused. The authors emphasized 

the need for more sustainable practices within 

the fashion industry to reduce waste and 
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environmental harm. They also highlighted the 

importance of raising consumer awareness 

about the environmental consequences of fast 

fashion and promoting sustainable 

consumption habits. 

2 The sustainability word 

challenge: Exploring 

consumer 

interpretations of 

frequently used words 

to promote sustainable 

fashion brand behaviors 

and imagery 

Evans, S. and 

Peirson-Smith, A., 

2018 

 

Evans & Peirson-Smith (2018) explored 

consumer interpretations of sustainability-

related terms in the context of fashion brand 

communication. Their findings revealed a gap 

between consumer understanding and the 

industry's language, suggesting the need for 

clearer communication to promote sustainable 

behaviors and imagery. The authors 

recommended that fashion brands adopt more 

transparent and consistent language in their 

sustainability communications to better align 

with consumer expectations and foster positive 

behavioral change. 

3 Exploring the 

relationship between 

business model 

innovation, corporate 

sustainability, and 

organisational values 

within the fashion 

industry 

Pedersen, E.R.G., 

Gwozdz, W. and 

Hvass, K.K., 2018 

 

Pedersen et al. (2018) examined the 

association among business model innovation, 

business sustainability, and administrative 

values in the fashion business. The results 

showed that companies with innovative 

business models and a strong sustainability 

focus tend to perform better in terms of 

economic, social, and environmental 

outcomes. The authors highlighted the 

significance of including sustainability 

principles into commercial strategies and 

aligning them with organizational values to 

drive long-term success and shareholder value. 
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4 Corporate social 

responsibility 

influencing 

sustainability within the 

fashion industry. A 

systematic review 

Thorisdottir, T.S. 

and Johannsdottir, 

L., 2020 

 

Thorisdottir & Johannsdottir (2020) conducted 

a systematic review on corporate social 

responsibility (CSR) in the fashion industry. 

Their analysis revealed that CSR initiatives 

positively impact sustainability by promoting 

ethical practices, eco-innovation, and 

stakeholder engagement. However, the 

authors also identified a need for more 

research on the link between CSR and 

financial performance. They suggested that 

further studies should explore the potential 

benefits of CSR initiatives in enhancing 

shareholder value and contributing to a more 

sustainable fashion industry. 

5 An exploratory study of 

the mechanism of 

sustainable value 

creation in the luxury 

fashion industry 

Yang, Y., Han, H. 

and Lee, P.K., 2017 

 

Yang et al. (2017) explored the mechanisms of 

sustainable value creation in the luxury 

fashion industry. They found that 

sustainability initiatives can lead to improved 

brand reputation, customer loyalty, and long-

term financial performance, suggesting the 

potential for sustainable practices to enhance 

shareholder value. The authors identified key 

factors that contribute to sustainable value 

creation, such as effective communication of 

sustainability efforts, collaboration across the 

supply chain, and a focus on product quality 

and durability. 

6 Innovative and 

sustainable business 

models in the fashion 

industry: 

Entrepreneurial drivers, 

Todeschini, B.V., 

Cortimiglia, M.N., 

Callegaro-de-

Menezes, D. and 

Ghezzi, A., 2017 

 

Todeschini et al. (2017) examined commercial 

drivers, chances, and challenges related to 

advanced and sustainable business models in 

the fashion business. Their research 

highlighted the importance of developing 

sustainable business models that consider 
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opportunities, and 

challenge 

environmental, social, and economic 

characteristics to improve competitiveness and 

performance. The authors also identified 

several barriers, such as a lack of resources, 

regulatory constraints, and consumer 

resistance to change, that need to be overcome 

in order to implement sustainable business 

models effectively. 

7 Environmental 

sustainability 

performance and 

shareholder value: an 

international fuzzy-set 

qualitative comparative 

analysis 

 

Jouber, H., 2023 

Peters, J. and  

 

Jouber (2023) investigated the relationship 

between environmental sustainability 

performance and shareholder value across 

different industries, including the fashion 

sector. The study employed a fuzzy-set 

qualitative comparative analysis to identify 

factors that contribute to positive shareholder 

value. The findings indicated that 

organizations with strong environmental 

sustainability performance are more likely to 

experience increased shareholder value. The 

author emphasized the importance of 

integrating environmental sustainability 

practices into corporate strategies to achieve 

long-term financial benefits. 

8 Integrating 

Sustainability into 

Corporate Strategy: A 

Case Study of the 

Textile and Clothing 

Industry 

 

Simaens, A., 2020  

Peters & Simaens (2020) conducted a case 

study on integrating sustainability into 

corporate strategy in the textile and clothing 

industry. Their research revealed that 

embedding sustainability into the core of a 

company's strategy could lead to improved 

competitiveness, cost savings, and innovation. 

They also highlighted the role of stakeholder 

engagement and collaboration across the 
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supply chain in driving sustainability 

initiatives. The authors recommended that 

companies in the fashion industry adopt a 

comprehensive approach to sustainability that 

encompasses environmental, social, and 

economic dimensions. 

9 The Effect of Corporate 

Environmental Strategy 

Choice and 

Environmental 

Performance on 

Competitiveness and 

Economic 

Performance:: An 

Empirical Study of EU 

Manufacturing 

 

Wagner M, 

Schaltegger S, 2014 

 

Wagner & Schaltegger (2004) examined the 

consequence of corporate environmental 

approach choice and environmental concert on 

competitiveness and economic routine in EU 

manufacturing, including the fashion industry. 

The study found that companies that 

proactively adopt environmental strategies 

experience better competitiveness and 

economic performance than those with a 

reactive or passive approach. The authors 

emphasized the importance of strategic 

environmental management in enhancing 

corporate concert and effectiveness in the long 

term. 

10 Determining the 

antecedents for a 

strategy of corporate 

social responsibility by 

small- and medium-

sized enterprises in the 

UK fashion apparel 

industry 

Perry, P. and 

Towers, N., 2009 

Perry & Towers (2009) explored the 

antecedents for a strategy of corporate social 

responsibility (CSR) by small- and medium-

sized enterprises (SMEs) in the UK fashion 

apparel industry. The findings indicated that 

factors such as owner-manager values, 

stakeholder pressure, and market orientation 

influenced the adoption of CSR strategies in 

SMEs. The authors highlighted the potential 

benefits of CSR implementation for SMEs, 

including improved reputation, customer 

loyalty, and competitive advantage. They also 

highlighted the significance of addressing 
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barriers to CSR adoption, for example a 

shortage of resources and knowledge, to 

promote sustainability in the fashion industry. 

 

3.7. Data Analysis  

The data analysis process for this qualitative research will involve synthesizing and interpreting 

the findings from the selected articles to draw meaningful insights and conclusions. The first 

step in the analysis will be to extract relevant information from each article, focusing on key 

themes, methodologies, results, and implications related to the how sustainable and green 

practises in the UK fashion business affect company value. 

Following the extraction of relevant data, a thematic analysis will be conducted to identify 

common patterns and trends across the selected studies. This will involve coding the extracted 

information and organizing it into overarching themes and subthemes. This approach will 

enable the identification of consistencies and discrepancies in the literature, providing a 

comprehensive understanding of the research topic. 

To enhance the rigor and validity of the analysis, analytical tools or frameworks may be 

employed, such as content analysis or meta-synthesis techniques. These methods will aid in 

systematically evaluating the selected articles, ensuring a transparent and structured analysis 

process (Creswell & Creswell, 2017). By combining the findings from multiple sources, the 

research will offer valuable insights into the association between sustainable practices and 

stockholder value in the UK fashion business, contributing to the existing body of knowledge 

on the topic. 

3.8. Ethical Considerations  

In this research, potential ethical issues include maintaining the integrity of the research process 

and giving proper credit to the original authors of the selected articles. To address these 

concerns, the study will ensure transparency in the data collection, analysis, and reporting 

processes while adhering to proper citation and referencing practices, thereby respecting 

intellectual property rights and avoiding plagiarism. 
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Chapter four: Data Analysis 

4.1. Introduction 

The present chapter offers a comprehensive examination of the data extracted from the selected 

academic studies as outlined in the earlier chapter. This chapter is devoted to the analysis of 

collected data in relation to the research objectives established at the outset of this inquiry. The 

primary focus lies on assessing the association among sustainable green practices and 

stockholder value in the UK fashion business, determining the elements that impact the 

successful application of these green practices, and ultimately suggesting practical 

recommendations for companies aiming to integrate these practices effectively while 

maintaining shareholder interests. 

The data analysis process was executed through a systematic and in-depth review of the 

findings of the ten selected studies. This involved an intensive review and comparative analysis 

of the different themes and perspectives presented within these studies. The main themes 

identified from the articles included environmental impact, consumer interpretation and 

behaviour, business model innovation, corporate social responsibility, and sustainable value 

creation among others. These themes were related to the research objectives in a coherent 

manner to generate a comprehensive understanding of the topic. 

The analyses from the selected studies provided a robust foundation for examining the 

relationship between sustainable green practices and shareholder value. Notably, these 

investigations offered invaluable insights into the dynamics within the UK fashion industry 

and how these practices could be implemented effectively. The aim was to extract relevant 

findings from the articles that could answer the research objectives, and to integrate these 

findings to form a cohesive understanding of the topic. 

This chapter, therefore, served as an important bridge between the literature review and the 

conclusions and recommendations that will follow. It sought to interpret the existing data from 

these studies, align them with the research objectives, and construct a meaningful narrative that 

addresses the research questions. The goal was not just to summarise the findings from these 

studies, but to critically engage with them, to evaluate the arguments made by the authors, and 

to draw relevant connections that could further the understanding of the research topic. 

The chapter began with an exploration of the association among sustainable green practices 

and shareholder value, proceeding to identify the factors that impact the successful 

implementation of these practices, and concluding with recommendations for UK fashion 
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companies. The analysis took into account the diversity of the selected studies, considering the 

varying contexts, methodologies, and theoretical frameworks, while also noting any patterns 

or consistencies in the findings. This critical engagement with the data allowed for a nuanced 

understanding of the topic, informed by the existing literature but also opening up new avenues 

of thought and discussion. 

4.2. Analysis of the Relationship between Sustainable Green Practices and 

Shareholder Value 

The investigation of the connection among sustainable green practices and stockholder value 

within the fashion business necessitated a detailed review of several studies to comprehend this 

complex interplay. As this analysis unfolded, it became increasingly clear that sustainability 

initiatives have a far-reaching influence on the shareholder value, more specifically within the 

UK fashion industry. 

In a seminal study, Pedersen, Gwozdz, and Hvass (2018) examined the intricate link among 

business model innovation, business sustainability, and administrative values. Their research 

suggested that firms embracing innovative business models, along with a strong focus on 

sustainability, typically exhibit superior performance in terms of social, economic, and 

environmental outcomes. This notion led to the implication that sustainability principles, when 

embedded into business strategies and aligned with organizational values, foster long-term 

success and enhanced shareholder value. Their findings underscored the criticality of 

sustainability for businesses seeking to optimize shareholder value and economic performance. 

Furthering the discourse, a study conducted by Yang, Han, and Lee (2017) delved into the 

mechanisms of sustainable value formation in the luxury fashion trade. They discovered that 

sustainability initiatives could yield considerable benefits in the form of improved brand 

reputation, heightened customer loyalty, and long-term financial performance. In essence, their 

work proposed that sustainable practices hold potential for augmenting shareholder value, 

offering a powerful counter-narrative to the traditional views that regard sustainability efforts 

as a burden rather than a boon. Key enablers identified for sustainable value creation included 

effective communication of sustainability efforts, fostering collaboration across the supply 

chain, and an emphasis on product quality and durability. The work of Jouber (2023) also 

offered a noteworthy contribution to this dialogue. The author, through an international fuzzy-

set qualitative comparative analysis, explored the association between environmental 

sustainability performance and shareholder value across different industries, including fashion. 

The results demonstrated that organizations demonstrating strong environmental sustainability 
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performance were more likely to experience an uptick in shareholder value. This study thereby 

supported the idea of integrating environmental sustainability practices into corporate 

strategies as a pathway to long-term financial prosperity. 

Meanwhile, Simaens (2020) provided a case study of the textile and clothing industry, 

revealing that incorporating sustainability into the very core of a company's strategy could yield 

multiple advantages like heightened competitiveness, cost savings, and innovation. The study 

highlighted the role of stakeholder engagement and collaboration across the supply chain as 

key drivers of sustainability initiatives. Notably, it also affirmed the importance of adopting a 

comprehensive sustainability approach that covers environmental, social, and economic 

dimensions. Also, Wagner and Schaltegger's (2004) study on corporate environmental strategy 

choice and its impact on competitiveness and economic performance further buttressed the 

findings of the previously mentioned studies. Their research concluded that firms that 

proactively adopt environmental strategies enjoyed better competitiveness and economic 

performance than those with a reactive or passive approach. 

Drawing from these rigorous academic investigations, it can be inferred that there exists a 

significant and positive association among sustainable green practices and stockholder value 

in the UK fashion business. Moreover, it seems evident that not only do these practices 

contribute to better economic, social, and environmental performance, but they also position 

companies favorably in terms of competitiveness and long-term financial growth. Thus, 

sustainable green practices appear to be a crucial lever for value creation and a robust tool for 

securing a sustainable competitive advantage. Despite the strong case made for sustainable 

practices enhancing shareholder value, it's important to approach these findings with a critical 

eye. For instance, the research conducted by Pedersen et al. (2018) does not address the 

potential challenges or barriers in implementing business model innovation and sustainability 

strategies. The study strongly posits the relationship between sustainability and shareholder 

value, but an in-depth analysis of potential obstacles or limitations could have added more 

depth and realism to their argument. After all, strategic changes, especially those as profound 

as integrating sustainability into core business models, are typically fraught with resistance, 

operational challenges, and may require significant changes to the company culture. 

Yang et al. (2017), while making valuable contributions to understanding the mechanisms of 

sustainable value creation, based their findings on the luxury fashion industry. It could be 

argued that the context of luxury fashion, where customers are often willing to pay premium 

prices, may not be entirely representative of the broader fashion industry, especially the fast-

fashion segment. Thus, while the study’s findings provide useful insights, they should be 
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extrapolated with caution to the broader fashion industry, as customer expectations and 

competitive dynamics may differ significantly across these segments. 

Additionally, Jouber’s (2023) comparative analysis provides interesting insights into the 

relationship between environmental sustainability and shareholder value. Though, it’s vital to 

bear in mind the potential nuances and idiosyncrasies of individual industries. While the study 

includes the fashion sector, it's unclear whether the results account for the specific 

environmental challenges, regulatory landscape, and consumer attitudes within this industry. 

Also, the study does not specify the criteria or indicators used to measure environmental 

sustainability performance, which could potentially influence the research outcomes. Similarly, 

Simaens’ (2020) research gives us reason to reconsider the scope of the relationship between 

sustainability and shareholder value. The study, while offering valuable insights, doesn't 

explore the potential short-term costs and challenges of integrating sustainability into corporate 

strategy. While it's likely that sustainability initiatives contribute to long-term shareholder 

value, they might also entail significant short-term investments, which could potentially impact 

short-term financial performance and shareholder value. 

Lastly, the study by Wagner and Schaltegger (2004) rightly emphasizes the proactive adoption 

of environmental strategies, but it seems to understate the importance of aligning these 

strategies with the company's core competencies, market positioning, and stakeholder 

expectations. The assumption that all companies would equally benefit from a proactive 

approach might be oversimplified, as the effectiveness of environmental strategies could be 

influenced by a multitude of factors. 

In summary, while these studies make a compelling case for the positive relationship between 

sustainable green practices and shareholder value, it's crucial to balance these findings with an 

understanding of the potential challenges, costs, and contextual factors. The association 

between sustainability and shareholder value is likely a complex and nuanced one, requiring a 

careful and holistic approach for companies seeking to reap the benefits of sustainable 

practices. 

4.3. Factors Influencing the Successful Implementation of Sustainable 

Green Practices 

Understanding the factors that influence the successful implementation of sustainable green 

practices is a vital aspect of the transition to sustainability in the fashion business. A thorough 

examination of the literature presents several contributing elements, each playing a significant 

role in shaping the outcomes of such efforts. 
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Birtwistle and Moore’s (2007) investigation into the disposal of fashion clothing yielded some 

noteworthy findings. They highlighted the importance of raising consumer awareness about 

the environmental consequences of fast fashion and promoting sustainable consumption habits. 

Although their research underscores an important aspect of sustainable practices, i.e., the end-

of-life disposal of fashion items, it overlooks the complexities involved in changing consumer 

habits. While consumer education is undeniably critical, instilling behavioral changes requires 

more than merely disseminating information. It might involve addressing deeper issues related 

to consumerism, convenience, and affordability, which the study does not explore in depth. 

Evans and Peirson-Smith (2018) identified another critical factor – the gap between consumer 

understanding and industry's language in promoting sustainable behaviors. Their findings 

suggested the need for more transparent and consistent language in sustainability 

communications. While the study provides a crucial insight, it would have been beneficial to 

further explore how the fashion industry could concretely achieve this transparency. Moreover, 

the findings might have benefited from a broader examination of the role of marketing and 

advertising in shaping consumer perceptions and behaviors towards sustainability. The 

research of Pedersen et al. (2018) also identified a crucial factor influencing the success of 

sustainability efforts: the alignment of sustainability principles with business strategies and 

organizational values. However, the study did not delve into the mechanisms through which 

such alignment can be achieved or the potential resistance that might be encountered in the 

process. Moreover, the authors did not explore how organizational values could be transformed 

or adjusted to accommodate sustainability, an aspect that could significantly influence the 

success of such efforts. 

Thorisdottir and Johannsdottir’s (2020) systematic review emphasized the role of CSR 

initiatives in promoting ethical practices, eco-innovation, and stakeholder engagement. 

Nevertheless, their research did not probe into the challenges involved in implementing CSR 

initiatives, such as the cost implications, potential trade-offs, and issues related to compliance 

and enforcement. Their study suggested further research on the link between CSR and financial 

performance, indicating that the relationship between these two aspects is still not entirely 

understood. Expanding upon Thorisdottir and Johannsdottir’s (2020) work, it becomes evident 

that CSR initiatives, while beneficial, are not without their complexities. The intricate 

dynamics of implementing CSR in the fashion industry can be laden with practical challenges. 

One such challenge is the financial implications that these initiatives pose. CSR activities often 

require substantial investments, and the returns on these investments may not be immediately 

evident. This delayed gratification might deter companies, especially smaller ones with limited 
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resources, from engaging fully in such initiatives. Further, there's a potential for trade-offs 

when adopting CSR initiatives. For instance, investing heavily in environmentally friendly 

manufacturing processes might increase production costs, affecting the affordability of 

products for consumers, and consequently, the market share and competitiveness of the firm. 

Thus, organizations need to strike a balance between environmental responsibility and 

economic viability, a challenge that the study does not delve into. 

Another concern that the study does not explore in depth is compliance and enforcement. 

Ensuring adherence to CSR commitments across a global supply chain is a complex task, 

further complicated by differences in regulatory standards, cultural norms, and working 

practices across countries. Ensuring uniform compliance can be a monumental challenge for 

fashion companies with supply chains spread across various countries. Moreover, Thorisdottir 

and Johannsdottir's (2020) call for further research on the link between CSR and financial 

performance underscores a critical knowledge gap. Understanding the precise impact of CSR 

activities on a company's financial performance can be a powerful motivator for companies to 

invest in such initiatives. However, quantifying this impact is a complex task, as benefits may 

be intangible and accrue over the long term. Therefore, the development of robust metrics and 

methodologies to assess the financial impacts of CSR initiatives would be a valuable addition 

to this field of research. Yang et al. (2017) identified several factors contributing to sustainable 

value creation, such as effective communication of sustainability efforts, collaboration across 

the supply chain, and a focus on product quality and durability. However, the study could have 

benefited from a more detailed examination of how these factors interact with each other and 

the potential challenges in implementing them. The authors also did not explore how these 

factors could be influenced by market dynamics, regulatory changes, or shifts in consumer 

behavior. 

Todeschini et al. (2017) offered an interesting perspective on the role of entrepreneurial drivers, 

opportunities, and challenges in the implementation of innovative and sustainable business 

models. While their research pointed out important factors, such as the need to consider 

environmental, social, and economic aspects, they also identified several barriers, such as a 

lack of resources, regulatory constraints, and consumer resistance to change. The authors, 

however, did not elaborate on strategies or approaches to overcome these barriers, which would 

be a crucial aspect of successful sustainability implementation. Also, Perry and Towers (2009) 

highlighted owner-manager values, stakeholder pressure, and market orientation as important 

influences on the adoption of CSR strategies. The study, while insightful, did not explore how 

these factors could be influenced or shaped to promote CSR implementation. Further, it did not 
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investigate the potential variations in these factors across different segments of the fashion 

industry or among different types of organizations. The successful implementation of 

sustainable green practices in the fashion industry is influenced by a multitude of factors. 

However, the existing literature has certain limitations, underscoring the need for a more 

comprehensive and detailed understanding of these factors. 

For example, while Simaens and Peters (2020) underscored the importance of stakeholder 

engagement and collaboration across the supply chain in driving sustainability initiatives, they 

did not delve into the practical challenges and intricacies of fostering such collaboration. Issues 

such as divergent interests, power imbalances, and logistical constraints can potentially hinder 

effective collaboration and thus require more thorough analysis. 

The research by Wagner and Schaltegger (2004), which emphasized the value of proactive 

environmental strategies, did not adequately explore the process of strategy formulation and 

implementation. The development and implementation of effective environmental strategies 

entail complex decision-making, resource allocation, and change management processes, all of 

which warrant further investigation. 

Furthermore, Jouber's (2023) study, while providing an interesting cross-industry perspective, 

falls short in its consideration of industry-specific dynamics in the fashion sector. The factors 

influencing successful sustainability practices may vary significantly across industries due to 

differences in their environmental impacts, regulatory environments, and market dynamics. 

Therefore, the applicability of these findings to the fashion industry might require more 

contextualized examination. 

Moreover, the studies reviewed generally do not explore the role of government policies and 

regulations in encouraging or mandating sustainable practices. Regulatory frameworks can 

exert significant influence over corporate behavior and are thus an important factor in the move 

towards more sustainable operations. 

In addition, the research conducted by Perry and Towers (2009) explored the antecedents for a 

strategy of corporate social responsibility (CSR) by small- and medium-sized enterprises 

(SMEs) in the UK fashion apparel industry. While their study was insightful in pointing out 

the factors influencing CSR adoption, it would be beneficial to understand how these factors 

may differ for larger corporations in the industry. Also, the cultural, economic, and regulatory 

context of the UK might not be fully representative of other regions, raising questions about 

the generalizability of the findings. 

In essence, while the current literature provides valuable insights into the factors influencing 

the implementation of sustainable green practices, there is a clear need for further research. 
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Future studies should aim to develop a more nuanced understanding of these factors, taking 

into consideration the complexities and specificities of the fashion industry, as well as the 

broader societal and regulatory context within which it operates. 

4.4. Recommendations for Effective Implementation of Sustainable Green 

Practices 

Drawing from the insights derived from the aforementioned studies, a series of 

recommendations can be formulated to facilitate effective implementation of sustainable green 

practices in the UK fashion industry. These recommendations should address the complex 

interplay between sustainability, corporate strategy, stakeholder engagement, and financial 

performance. 

First, adopting innovative business models focused on sustainability is crucial, as highlighted 

by Pedersen et al. (2018) and Todeschini et al. (2017). To do so, fashion companies must 

incorporate sustainability principles into their business strategies and ensure alignment with 

their organizational values. This could include adopting circular economy principles, wherein 

waste is minimized through strategies like recycling, repurposing, and designing for durability. 

Moreover, companies must strive to overcome barriers identified by Todeschini et al. (2017), 

including a lack of resources, regulatory constraints, and consumer resistance, through 

measures such as investment in research and development, proactive policy engagement, and 

consumer education campaigns. 

Second, enhancing transparency and consistency in sustainability communications is essential, 

as suggested by Evans & Peirson-Smith (2018). To align better with consumer expectations 

and foster behavioral change, fashion brands must clarify their sustainability-related terms and 

communicate their sustainability initiatives in a transparent and consistent manner. This could 

involve publishing regular and detailed sustainability reports, engaging in third-party audits of 

sustainability claims, and utilizing clear and accessible language in sustainability 

communications. Third, engagement and collaboration with stakeholders, as proposed by 

Simaens and Peters (2020), should be at the core of sustainability efforts. Fashion brands must 

actively engage with stakeholders such as customers, employees, suppliers, communities, and 

regulators to gain insights, foster buy-in, and collaboratively drive sustainability initiatives. 

This can involve regular stakeholder consultations, joint projects with suppliers to improve 

sustainability performance, and collaborative partnerships with non-profit organizations and 

governmental bodies to advance shared sustainability goals. 
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In addition, as suggested by Thorisdottir and Johannsdottir (2020), fashion brands must 

continue to focus on Corporate Social Responsibility (CSR) initiatives that promote ethical 

practices and eco-innovation. They should invest in sustainable production technologies, 

promote ethical labor practices, and prioritize the sourcing of sustainable materials. 

Additionally, brands should also focus on strengthening the link between CSR initiatives and 

financial performance. This can be done by developing robust metrics to assess the financial 

impact of their CSR initiatives and communicating these impacts to shareholders and investors. 

Furthermore, as highlighted by Yang et al. (2017), companies should work on effective 

communication of sustainability efforts and focus on product quality and durability. Effective 

communication can improve brand reputation, while a focus on product quality and durability 

can promote sustainable consumption patterns by reducing the demand for fast fashion. This 

can be achieved by offering repair services, providing care instructions to extend the life of 

products, and promoting the use of sustainable and durable materials. 

Lastly, Perry and Towers (2009) highlight the importance of CSR strategies in small and 

medium-sized enterprises (SMEs). Their recommendations can be extended to larger 

corporations, suggesting the need for such entities to consider owner-manager values, 

stakeholder pressure, and market orientation in their CSR initiatives. Recognizing these factors 

can lead to improved reputation, customer loyalty, and a competitive advantage. As such, larger 

corporations should foster a strong corporate culture that values sustainability, actively respond 

to stakeholder pressures for sustainability, and orient their market strategies around sustainable 

offerings. 

Building upon the concept of stakeholder engagement mentioned by Simaens and Peters 

(2020), fashion companies should explore innovative modes of stakeholder collaboration. For 

example, consumer engagement strategies could go beyond conventional advertising and 

marketing, seeking to involve consumers in co-creation processes for sustainable products. 

Through such collaborations, companies can tap into consumers' unique insights and foster a 

sense of ownership, which in turn can encourage sustainable consumption behaviors. 

Additionally, employee engagement should be prioritized. Employees play a vital role in 

implementing sustainable practices, and their buy-in can significantly influence the success of 

sustainability initiatives. Therefore, fashion companies should promote a culture of 

sustainability within their organizations, encourage employee involvement in sustainability 

projects, and provide training and resources to equip employees with the necessary skills and 

knowledge. In line with Perry and Towers' (2009) emphasis on the role of owner-manager 

values in CSR adoption, it is critical that top management demonstrates a strong commitment 
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to sustainability. This commitment should be evident in the company's vision and mission, 

strategic goals, and decision-making processes. Top management can also play a pivotal role 

in overcoming resistance to change, which Todeschini et al. (2017) identified as a potential 

barrier to the implementation of sustainable business models. 

Moreover, to bridge the gap between CSR and financial performance identified by Thorisdottir 

and Johannsdottir (2020), companies should strive to improve their sustainability reporting. 

Current reporting practices often focus on environmental and social impacts, while the financial 

impacts of sustainability initiatives are often overlooked or underreported. Thus, adopting a 

more integrated approach to reporting, which presents environmental, social, and financial 

performance in a unified manner, could provide a more holistic view of the company's 

performance. This, in turn, could assist stakeholders, including shareholders, in understanding 

the value of sustainability initiatives. In response to the issue of compliance and enforcement 

raised in the discussion of Thorisdottir and Johannsdottir's (2020) study, fashion companies 

need to adopt a proactive approach. This could involve engaging in industry-wide 

collaborations to establish common standards, advocating for stronger regulatory frameworks 

for sustainability, and investing in compliance management systems to ensure adherence to 

sustainability standards across the supply chain. Also, these recommendations represent a 

comprehensive approach to implementing sustainable green practices in the UK fashion 

industry. They underscore the importance of integrating sustainability into business models, 

enhancing transparency in sustainability communications, fostering stakeholder engagement, 

promoting CSR initiatives, communicating sustainability efforts effectively, and considering 

unique factors influencing CSR adoption in different types of companies. By adopting such an 

approach, companies in the UK fashion industry can enhance their sustainability performance 

while also improving their financial performance and shareholder value. 

4.5. Summary and Conclusions 

In summary, this chapter presented an in-depth analysis of the association amongst sustainable 

green applies and stockholder value in the UK fashion business. It was found that companies 

integrating sustainable practices into their business models and strategies could potentially 

enhance their shareholder value, as evidenced by Pedersen et al. (2018), Yang et al. (2017), 

and Jouber (2023). Moreover, factors influencing the successful implementation of sustainable 

green practices were also examined, highlighting the importance of effective communication, 

stakeholder engagement, corporate social responsibility initiatives, and overcoming 
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implementation barriers, as pointed out by authors such as Evans & Peirson-Smith (2018), 

Simaens and Peters (2020), and Todeschini et al. (2017). 

Based on these findings, recommendations were proposed to guide companies in the UK 

fashion industry towards the effective implementation of sustainable green practices. These 

encompassed a comprehensive approach integrating sustainability into business models, 

enhancing transparency in sustainability communications, fostering stakeholder engagement, 

promoting CSR initiatives, and considering unique factors influencing CSR adoption in 

different types of companies. In conclusion, it is evident that sustainability is not just a moral 

obligation but also a business imperative for the UK fashion industry. By adopting sustainable 

green practices, companies can enhance their environmental, social, and economic 

performance, thereby creating shared value for all stakeholders, including shareholders. This 

chapter has underscored the importance of research and dialogue in understanding the interplay 

between sustainability and shareholder value, and it is hoped that these insights will inform 

future strategies and policies in the UK fashion industry. 
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Chapter Five: Conclusion and recommendations 

5.1. Introductions 

The study embarked on a critical exploration of sustainable green practices within the situation 

of the UK fashion industry. It aimed to dissect the pivotal role of such practices in mitigating 

environmental challenges, contributing to sustainable development, and securing a future for 

the fashion sector that is simultaneously lucrative and respectful of planetary boundaries. The 

primary objectives were to understand the extent of the industry's current sustainability 

initiatives, identify the key factors influencing their successful implementation, and propose 

recommendations to enhance the efficacy of these practices. 

The research questions centered around defining sustainable green practices, examining their 

application in the UK fashion industry, dissecting the contributing factors to their successful 

execution, and suggesting ways to improve these endeavors. To achieve this, the study utilized 

a rigorous literature review method, encompassing both academic and industry-based sources 

to foster a comprehensive and well-rounded understanding of the subject matter. This 

literature-based investigation served as the foundation for the ensuing discussions, conclusions, 

and recommendations. The subsequent sections of this conclusion will summarize the key 

findings, discuss their theoretical and practical implications, highlight areas for future research, 

and close with final reflections on the pressing need for sustainable transformation within the 

UK fashion industry. 

5.2. Summary of Key Findings  

The current study has made substantial strides in contributing to our understanding of 

sustainable green practices within the UK fashion industry. Through rigorous examination of 

existing literature, the study unpacked various dimensions of this multifaceted issue, shedding 

light on the present level of sustainability in the fashion sector, the key challenges in 

implementing sustainable practices, and potential ways to overcome these barriers. 

Chapter one presented a thorough review of sustainable green performs in the global fashion 

trade, delineating the array of strategies and measures that can help mitigate the sector's 

environmental impact. Through this review, discovered that practices such as the use of 

sustainable materials, the adoption of circular economy principles, and the implementation of 

eco-efficient manufacturing processes are gaining traction within the industry. However, the 

study also revealed that these practices are not widespread and are often fraught with various 
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implementation challenges, such as high costs, lack of technical expertise, and consumer 

resistance to change. 

Chapter two provided a more focused examination of the sustainability efforts within the UK 

fashion industry. The findings suggested that while UK-based fashion companies have made 

some progress in adopting sustainable practices, these efforts are still in their nascent stages. 

The study also identified some unique features of the UK fashion industry, such as its 

prominent high-street fashion sector and its strong cultural influence, which could both help 

and hinder sustainability efforts. 

Chapter three delved into the complexities of implementing sustainable practices, identifying 

a myriad of factors that can influence their success. Factors such as consumer awareness and 

understanding, corporate commitment to sustainability, alignment of sustainability principles 

with business strategies, and stakeholder engagement were found to be critical. However, the 

study also illuminated the gaps in our current understanding of these factors, emphasizing the 

need for a more nuanced and comprehensive approach to examining them. 

Chapter four extended this discussion by offering a set of concrete recommendations for 

improving the application of sustainable practices within the UK fashion trade. The 

recommendations underscored the need for innovative and sustainable business models, 

enhanced transparency in sustainability communications, robust stakeholder engagement, and 

the incorporation of sustainability principles into business culture and approaches. 

Overall, the study has made significant contributions to our understanding of sustainable green 

practices in the UK fashion industry. It offered a detailed and nuanced exploration of the current 

state of sustainability within the industry, identified key influencing factors and existing gaps, 

and proposed actionable recommendations to advance these efforts. By doing so, it shed light 

on both the potential and the challenges of transforming the fashion industry into a more 

sustainable sector. The next segment was deliberate the implications of these findings. 

From the fifth chapter, it was evident that adopting sustainability as a core business strategy is 

imperative for fashion brands operating in the UK. This approach offers a dual advantage of 

meeting consumer expectations for ethical, environmentally-friendly products and services, 

while also positioning the company to better manage and mitigate potential environmental and 

social risks associated with its operations. Furthermore, it was established that creating an 

environment conducive to promoting sustainable consumption requires concerted effort from 

all stakeholders. This involves fostering transparency, clarity, and consistency in the 

communication of sustainability initiatives, thereby enhancing consumers' trust in the brand 

and its products. 
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In light of these comprehensive insights, several key recommendations for promoting and 

implementing green practices in the UK fashion industry were highlighted. At the heart of these 

recommendations is the call for a significant shift in the fashion industry's business model – 

from linear to circular, from short-term profits to long-term value creation, and from operating 

in isolation to collaborating with diverse stakeholders. Moreover, the need to embed 

sustainability into every facet of the business – from product design to sourcing, production, 

and marketing – is emphasized. 

The role of CSR initiatives was also critically examined, underscoring the need for fashion 

brands to invest in sustainable production technologies, ethical labor practices, and the sourcing 

of sustainable materials. Simultaneously, the importance of strengthening the link among CSR 

initiatives and financial routine was established, necessitating the development of robust 

metrics for assessing the financial impact of CSR initiatives. 

Furthermore, it was acknowledged that the adoption and implementation of sustainable 

practices are not without their challenges. The barriers identified include resistance from 

consumers, resource constraints, and regulatory hurdles. However, it was underscored that 

these challenges can be overcome through a proactive, strategic, and collaborative approach. 

This includes investing in research and development, engaging in policy advocacy, fostering 

consumer education, and partnering with other industry players, non-profit organizations, and 

governmental bodies. 

Reflecting upon these key findings and recommendations, it is obvious that sustainable green 

practices in the UK fashion industry require a multifaceted approach. Each stakeholder, from 

consumers and employees to management and regulators, has a significant role to play in this 

journey towards sustainability. Ultimately, the success of these initiatives hinges on the 

collective will, commitment, and efforts of all involved. By embracing this approach, the UK 

fashion industry can not only significantly reduce its environmental footprint but also enhance 

its social impact, financial performance, and brand reputation. 

5.3. Theoretical Implications  

The results of this study underwrite to the academic literature on sustainable green practices in 

the fashion industry in several significant ways. Firstly, the study reinforces the importance of 

sustainable business models in the fashion industry, echoing the findings of Pedersen et al. 

(2018) and Todeschini et al. (2017). The research further extends the existing body of 

knowledge by offering insights into the unique challenges and opportunities related with 

implementing sustainable business models in the UK fashion industry. 
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The findings also underscore the importance of transparency in sustainability communication, 

a theme that has been strongly emphasized in previous studies such as that by Evans & Peirson-

Smith (2018). However, this study extends the discourse by highlighting how consistency in 

sustainability communication, in conjunction with transparency, can foster trust and stimulate 

consumer behavioral change in the context of the UK fashion industry. 

Furthermore, this research contributes to the growing body of literature on stakeholder 

engagement in sustainability efforts (Simaens and Peters, 2020). The study not only reinforces 

the importance of engaging diverse stakeholders - including consumers, employees, suppliers, 

and regulators - but also proposes novel approaches for effective stakeholder collaboration, 

such as co-creation processes for sustainable products and fostering a corporate culture that 

values sustainability. 

The emphasis on the role of CSR in promoting ethical practices and eco-innovation found in 

this study aligns with Thorisdottir and Johannsdottir's (2020) research, adding further weight 

to the call for industry-wide CSR initiatives. However, the current study expands on this by 

examining the financial impacts of CSR initiatives, suggesting that robust metrics for financial 

impact assessment can help establish a direct link between CSR initiatives and financial 

performance, an area that has been relatively underexplored in previous research. 

The research also adds to the growing discourse on the unique role of small and medium-sized 

enterprises (SMEs) in sustainability efforts (Perry and Towers, 2009). By expanding these 

insights to larger corporations, the study adds a new dimension to the understanding of how 

CSR adoption is influenced by a range of factors, including owner-manager values, stakeholder 

pressure, and market orientation, regardless of company size. 

Finally, by shedding light on the potential barriers to the adoption of sustainable practices in 

the UK fashion industry, this study contributes to an emerging body of literature that seeks to 

understand and address the challenges of transitioning to a more sustainable fashion industry 

(Todeschini et al., 2017). 

Therefore, the findings of this study not only validate existing theories and models but also add 

nuanced insights into how sustainable green practices can be effectively implemented in the 

UK fashion industry. Through these contributions, the study hopes to inspire further academic 

inquiry and practical efforts towards promoting sustainability in the fashion industry. 

Building upon these theoretical implications, this study also brings attention to a relatively 

under-explored area in sustainable fashion literature: the integration of financial performance 

in CSR initiatives. The findings highlight the need for comprehensive reporting, which includes 

not just the environmental and social impact but also the economic implications of 
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sustainability efforts. This points towards an integrated approach to sustainability, advocating 

for holistic reporting that encompasses environmental, social, and financial performance. Such 

an integrated perspective can deliver a more balanced view of the business's performance, 

thereby promoting greater understanding and acceptance among stakeholders, including 

shareholders and investors. 

In addition, the study further enriches theoretical understanding by examining the influence of 

owner-manager values, stakeholder pressure, and market orientation on CSR initiatives. This 

perspective adds depth to the current understanding by considering how these factors can lead 

to improved reputation, customer loyalty, and competitive advantage. It suggests that 

regardless of the size of the company, a strong corporate culture that values sustainability, 

responsive stakeholder engagement, and market strategies around sustainable offerings are 

essential elements for successful CSR implementation. 

Moreover, the study contributes to the theoretical landscape by introducing innovative ways to 

foster stakeholder engagement and collaboration. The idea of co-creation processes for 

sustainable products represents a significant shift from traditional top-down approaches to a 

more participatory model of product development. This approach not only taps into consumers' 

unique insights but also fosters a sense of ownership, thereby encouraging sustainable 

consumption behaviors. 

Lastly, the role of senior management commitment in overcoming resistance to change, 

recognized as a potential obstacle to the application of sustainable business models, is another 

significant theoretical contribution of this study. It reinforces the view that leadership plays a 

pivotal role in driving sustainability initiatives, offering a direction for further research on the 

role of leadership in promoting sustainability in the fashion business. 

In summary, this study's findings extend the theoretical boundaries of sustainable green 

practices in the fashion industry, providing new directions for future research. By bridging the 

gap between sustainability and financial performance, promoting stakeholder engagement 

through innovative methods, and highlighting the importance of top management commitment, 

it has added rich insights to the present discourse on sustainability in the fashion business. 
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5.4. Practical Implications  

In the context of practical implications, this study's findings provide a blueprint for industry 

stakeholders aiming to promote and implement sustainable green practices in the fashion 

industry. 

For fashion companies, these findings underscore the importance of integrating sustainability 

into their business models. By adopting innovative models such as the circular economy and 

investing in research and development, companies can reduce waste and promote sustainable 

consumption. The findings further suggest that companies can overcome potential barriers, 

including regulatory constraints and consumer resistance, through proactive policy engagement 

and consumer education initiatives. This study also emphasizes the need for companies to be 

transparent and consistent in communicating their sustainability initiatives. Regular 

sustainability reports, third-party audits, and clear language in sustainability communications 

can enhance trust and foster a deeper connection with consumers. 

Policy-makers can also glean insights from this study. The research highlights the need for 

robust regulatory frameworks that can support and enforce sustainability in the fashion 

industry. Encouraging industry-wide collaborations to establish common sustainability 

standards and incentivizing investments in compliance management systems could be effective 

policy strategies. In addition, policy-makers can also consider providing support for research 

and development in sustainable production technologies, which could stimulate eco-innovation 

within the industry. 

Consumers, another key stakeholder group, can use these findings to make more informed 

decisions about their consumption behaviors. This study suggests that greater transparency in 

sustainability communications from fashion companies can help consumers understand the 

environmental and social influence of their purchasing decisions. The concept of co-creation, 

wherein consumers are involved in the development of sustainable products, could also 

empower consumers to contribute directly to sustainability efforts in the fashion industry. 

Non-governmental organizations (NGOs), as key advocates for sustainability, can utilize these 

findings to guide their advocacy and engagement strategies. The study highlights the 

importance of collaborative partnerships in driving sustainability initiatives. NGOs could 

therefore seek to engage in joint projects with fashion companies, contribute to the 

development of industry-wide sustainability standards, and support consumer education 

initiatives. In essence, this study provides actionable insights for different stakeholders in the 

fashion industry, illuminating the path towards more sustainable practices. By translating these 

findings into practice, stakeholders can contribute to a more sustainable and resilient fashion 
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industry. These practical implications not only emphasize the relevance of this study to real-

world scenarios but also highlight its potential to drive tangible change in the fashion industry's 

approach to sustainability. 

5.5. Recommendations for Future Research  

This research has presented significant insights into sustainable green practices within the UK 

fashion industry. However, like any academic endeavor, it carries limitations and offers 

numerous avenues for future research. 

Firstly, one potential limitation is the geographic focus on the UK. While this focus has allowed 

for a detailed examination of sustainability practices within a specific context, it may limit the 

generalizability of the findings to other regions. Different countries and regions may have 

unique cultural, regulatory, and market dynamics that influence sustainability practices in their 

fashion industries. Therefore, future research could explore sustainable practices in the fashion 

industries of other countries or conduct comparative studies across multiple regions. Such 

research could provide more comprehensive global insights and foster cross-cultural learning 

in the pursuit of sustainability. 

Secondly, while this study has addressed sustainable green practices from a business 

perspective, future research could explore the consumer perspective more deeply. Consumer 

behaviors and attitudes play a crucial role in shaping demand for sustainable fashion and 

driving industry change. Therefore, research that explores consumer perceptions, motivations, 

and barriers related to sustainable fashion could provide valuable insights for fashion 

companies and policy-makers. 

Thirdly, this study has largely focused on larger fashion companies. Although the findings and 

recommendations are likely applicable to some extent to smaller companies, these entities may 

face unique challenges and opportunities in implementing sustainable practices. Future 

research could focus specifically on small and medium-sized enterprises (SMEs), exploring 

how they navigate the sustainability landscape and the innovative practices they might employ. 

Such research could identify unique strategies for SMEs to contribute to industry-wide 

sustainability efforts. 

The field of sustainable fashion is also rapidly evolving, with new technologies, materials, and 

business models emerging regularly. As such, future research should continue to track these 

developments and explore their implications for the industry. For instance, studies could 

investigate the potential of emerging technologies such as blockchain for enhancing 



- 53 

- 
 

transparency in supply chains or the use of bio-based materials in sustainable fashion 

production. 

Further, while this study has touched on the financial implications of CSR initiatives, more 

work is needed to establish robust metrics and methodologies for assessing the financial 

performance of such initiatives. Future research could focus on developing and validating these 

metrics and methodologies, contributing to a more integrated understanding of environmental, 

social, and financial performance. 

Finally, the role of policy in supporting sustainable fashion is an area that warrants further 

exploration. This study has noted the importance of robust regulatory frameworks, but more 

detailed research could explore specific policy measures, their effectiveness, and potential 

improvements. This could provide valuable input for policy-makers seeking to foster 

sustainability in the fashion industry. 

In conclusion, the findings of this research study contribute significantly to the body of 

knowledge on sustainable practices in the UK fashion industry. However, there are many 

promising avenues for future research. By pursuing these avenues, researchers can continue to 

expand our understanding of sustainability in the fashion industry and contribute to ongoing 

efforts to make fashion more sustainable. 

5.6. Concluding Remarks  

As conclude this study, it's vital to reiterate the significance of sustainable green practices 

within the fashion industry. The industry's tremendous impact on the environment, coupled 

with increasing societal awareness and demand for sustainable consumption, underscores the 

urgency for the sector to shift towards more sustainable operations. The findings and 

recommendations derived from this study offer substantial guidance in this pursuit. The 

transformative potential of sustainability within the fashion industry should not be 

underestimated. By integrating sustainability into their business models, fashion companies 

can contribute significantly towards mitigating environmental degradation and promoting 

social wellbeing. The acceptance of circular economy principles, such as, can minimize waste 

and resource depletion, while ethical labor practices can contribute towards social justice. 

Simultaneously, the pursuit of sustainability can also create considerable business value. 

Enhancing transparency in sustainability communications can foster consumer trust, while 

stakeholder engagement can provide unique insights and collaborative opportunities. By 

aligning their strategies with sustainability principles, fashion companies can differentiate 
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themselves in a competitive market, improve their brand reputation, and generate customer 

loyalty. 

Moreover, sustainability initiatives can potentially enhance financial performance. As 

highlighted in this research, it is vital to bridge the link among Corporate Social Responsibility 

(CSR) initiatives and financial routine. By developing robust metrics to assess the financial 

impacts of their CSR initiatives, companies can better communicate the value of sustainability 

to shareholders and investors. However, the transition towards sustainability is a complex 

process that requires concerted effort from all stakeholders. As such, the findings of this study 

should not be viewed as an end in themselves but as a starting point for further discussion, 

collaboration, and innovation. The journey towards sustainability in the fashion industry is an 

ongoing one, and it is our hope that this research will contribute positively to this critical 

endeavor. In summary, adopting sustainable green practices within the fashion industry is not 

just a matter of corporate responsibility or regulatory compliance. It is an essential step in the 

evolution of the industry, offering the potential to create shared value for companies, society, 

and the environment. By recognizing this potential and taking proactive steps, the UK fashion 

industry can play a leading role in driving sustainable change on a global scale. 
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