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Business development and marketing needs to set a blueprint for the right planning and include the related factors. The main focus of the study is to prepare a business model plan for the hotel Romania Rustic Hotel and to analyse the specific planning. Different types of categories are present in the business model's setting. The key partners, resources, and value proposition are essential to setting the target and market goals of the hotel in the tourism sector. The justification related to the selected parameter for the business plan will be discussed in the study. The hotel business has planning focuses on keeping the essence of sustainability in the business. The business model will open the path to select the unique parameters to reach the goals. 
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The development of the hotel business needs a proper business plan and the presence of market sense to execute the planning. The present business will be in the hotel industry. The chosen name, Romanian Rustic Hotel, will operate as a family business in the industry [Refer to Appendix 1]. The primary purpose of the hotel is to enhance the Romanian culture in the UK region. There are multiple steps that need to be followed to keep the launch of the venture and the business successful (Barringer and Ireland, 2018). Market research and proper planning are important to set the right path for the business and to attract customers. The competition in the hotel industry is high, and it is a challenge for new business startups to keep the market stable. Hilton Hotel is one of the most reputed hotels in the UK region. The data and references obtained from the hotel statistics will help to make the proper business plan. A proper Business Canvas Model has been developed to keep the business's strategic flow along with identifying the key resources. The business idea is to make the public aware of the cultural aesthetics and the knowledge of the Roman culture. Resources are one of the essential elements needed to develop a business and meet its objectives (Williams, 2021). Resources will help keep the business flow perfect and smooth [Refer to Appendix 2]. 
Romanian Rustic Hotel has business activities related to the hotel business, and the main focus of the business is to enhance Roman culture. The tourism sector has been related to the socio-cultural aesthetics in the sector. The Roman culture enhanced the perspectives of cultural activities and is perceived to change the activities in society (Sołjan and Liro, 2022). It is expected to attract a wide range of tourists interested in Romanian culture knowledge. The location and place for the hotel's construction is one of the vital points in the essence of business development. The hotel will be located in the Peak District in England. The marketplace of Peak District will be beneficial for the development of the hotel and will attract customers. Different beauty spots in the Peak District attract a significant amount of tourists. The business development of the Romanian Rustic Hotel is expected to be successful in the peak district location. The starting material of a business needs a proper range of key partners (Burns, 2022). Key partners help develop the relationship with the brand by facilitating the amount of suppliers and manufacturers.
The hotel's primary focus is to enhance the cultural activities and provide quality travelling package options. The local craftsman and the artist will be critical partners for the hotel Romanian Rustic. Art and culture are essential to creative tourism (Sava, 2021). The organisation Ultimate Craft will supply the materials that are related to the arts and crafts belonging to the hotel. Ultimate Craft is one of the reputed supplier of art materials. The partnership with the brand will be helpful in boosting the business growth (Ultimatecraft, 2024). The essence of the hotel and its objectives will be reliable with the selected critical suppliers in the business model. 
A prime department of the hotel's services is offering high-quality traditional foods. The local farmers and the crop suppliers are added as the key partners for the hotel in the business model. It will help to get a fresh amount of raw materials to keep the food services reliable. Frontier Agriculture will be the key partner for the supply of crops in the business. It is one of the leading crop production organisations in the UK (Frontierag, 2024). The supply of crops will enable the production of high-quality food items for tourists. The hotel's construction arena needs a supply of raw materials. The modern world has shifted to an eco-friendly supply chain to arrange raw materials (Bigliardi et al., 2022). The supplier of the raw materials is crucial to developing an eco-friendly environment in the hotel. Hitchcock & King will partner in supplying the raw materials for the building of the Romania Rustic Hotel. Hitchcock & King is the leading supplier of raw materials in the UK region (Hitchcockandking, 2024). The supply of high-quality materials will support the construction process successfully. The business partners of food supply services will manage the content of the food and beverages. Aviko is one of the leading food suppliers in different regions of the UK (Aviko, 2024). The brand will supply food and beverage services to the hotel to enhance the food experience [Refer to Appendix 3]. 
The value proposition is one of the significant elements in the business canvas model for business development. It helps to deliver a range of services and products that will satisfy the customers' demands. Romanian Rustic Hotel and its value proposition significantly focus on enhancing cultural activities in the UK region. Cultural tourism spending in the UK has been estimated to be 7.3 million pounds in the year 2023 (Gov, 2023). The hotel's value proposition is expected to be on the right track, and it will enhance the arena of business development. There will be different types of cultural immersion and tourist activities to provide cultural tourism experiences. The hotel will provide the services of delightful packages that will be arranged especially for couples. The couple's packages will help influence the travelling experiences (Kim et al., 2020). The different types of packages will attract different categories of tourists to the hotel. The Romanian Rustic Hotel, in terms of the food department, has a focus on offering more traditional food packages. Traditional food has a wide range of influences on tourism activities (Zrnić et al., 2021). The business model has added traditional food and regional cuisines expected to be appreciated by the tourists visiting the hotel. 
The key activities of the hotel are to provide the experience of cultural tourism and to maintain the aesthetics of eco-friendly nature. The business model of the Romania Rustic Hotel has included the planning the keeping the sustainability measures in the ambience of the hotel. Consumer behaviour has a wide range of influences on the development of sustainable tourism (Han, 2021). Maintaining the proper eco-friendly measures and the greenery experience is one of the critical activities that the hotel organisation will follow. The positive start of the business needs to keep the entrepreneurial activities in control along with the proper execution of the business plan (Nelson, 2013). The planning of providing the traditional foods of Roman views along with the regional food will help to create the brand value of the business organisation. The segmentation of the customers is another important section that needs to be prioritised in business planning (Shayganmehr et al., 2021). The customer segmentation of Romania Rustic Hotel has been classified into the categories of cultural tourists, young generations, and nature enthusiasts. The offerings of the hotel will attract cultural tourists in terms of art and culture-related tourism activities. Generation Z has a wide range of impacts on transforming the global tourism business (Entina et al., 2021). There are different types of couple packages along with privacy maintenance planned to target Generation Z for the hotel. The customer base of Hinton Hotel has 25.91% in the segment of age group from 25 years to 30 years (Similarweb, 2024) [Refer to Appendix 6]. The young generations are more attracted to tourist activities, and it is ideal for the Romanian Rustic Hotel. Interested tourists who are fonder of nature are in the targeted customer segment for the hotel in its business arena. Smart planning and the omnichannel method of communication are the key tools for the organisation to keep the relationship with the customer healthy. 
The growth and development of the business can be done with the perfect set of business channels. The selection of the business channel helps to keep the promotion of the services and provides a developed way to start the business (Rickman and Roddick, 2013). The global distribution channel is selected for marketing and promoting business activities. The global distribution channel helps transform the business more digitally (Nikolskaya et al., 2021). Social media is another area that helps to attract Generation Z in a more evident way. Popular social media platforms like Facebook, LinkedIn, and Instagram will be used to promote the hotel's services (Similarweb, 2024). The organic search of Hilton hotels in terms of marketing gets a high amount of traffic. The social channels will be used for the Romania Rustic Hotel to get more customers in the online channels. The young generation customers are more interested in visiting artistic places and are active on different social media platforms [Refer to Appendix 6]. It will help the hotel organisation to get more revenue and profit by targeting younger generations. The business's cost structure is important to set the business plan and the mechanism. The cost structure is classified into fixed cost, variable cost and administrative cost. The cost structure influences the development of marketing changes and the business setting appropriate for tourism activities (Treiblmaier, 2022). It will help to develop the business and to collect revenue from the market. The main areas for the hotel in terms of revenue generation are the room rent and the food offerings. The cost structure and the revenue generation are interrelated and need to be set to reduce the chances of loss [Refer to Appendix 4]. 
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In the concluding note, the study evaluates the business plan developed for the Romania Rustic Hotel in the UK's tourism industry. The key factors and the parameters of the business model have been discussed in the study with a proper range of justification. The competition is high in the tourism industry of the UK and a strategic method of developing the business planning will help to make the competitive advantage. There a multiple area that are highlighted in the business model canvas and helped to stabilise the business. The main focus regarding the hotel is to keep the essence of a cultural and sustainable approach for the hotel in the tourism sector. 
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The personal entrepreneurship program helps to develop business skills and helps to develop the idea of business knowledge. I will share my ideas and the experiences I have gathered in the class program with the help of Gibb's reflective cycle. 
Description is defined as the first stage of the cycle, and it opens the arena of describing the situation. The class program has helped to motivate me in different business-related activities. The results of the questionnaires in the program have revealed my characteristics of an achievable nature. I got a high score in control, 75%, and a low score in autonomy, 33%. The goal-setting theory provides the knowledge that achieving goals will help to develop the nature of physical activities (Swann et al., 2021). I feel confident I will get high grades in the category of achievable quality, and it will help to grow my business skills. 
The feeling is the next step of the cycle that provides the arena for describing the feelings in the situation. I felt nervous when the test was conducted in the class. The results of the questionnaires help to provide the results about different qualities of business. I have a 50% score in the category of risk-taking nature for the quality of business. The risk-taking plan of an organisation has a broader range of influence on the growth of the business (Hock-Doepgen et al., 2021). I feel that the test result is authentic, and I agree with the test conducted. 
Evaluation is the next and most crucial step in the reflective cycle that helps to evaluate the views of positive and negative criteria of the situation. In my view, the test provides the result of low autonomy skills and the nature of business goal setting. It can create a weakness in my approach to developing a satisfactory career in entrepreneurship. The necessity of autonomy is required in business to develop the business and to maintain the perfect level of work-life balance (De Clercq and Brieger, 2022). I need to take training sessions to increase my autonomy skills and to develop my startup plan. 
The analysis is another vital step, and it provides the arena to analyse the sense of the observation in a situation. I got a 75% score in the area of control skills for the business. Controlling skills are a primary need to develop and manage business practices (Nunden et al., 2022). I learned that it will help to control the business more reliably and to provide motivation to the employees. The main weakness in the test was my skills of autonomy. I have to develop and practice skills that will help to mitigate my weak areas. 
The conclusion provides the arena to find the overall learnings of a situation. I observed that the class program has created the arena of developing the skills in a professional business career. 
Action plan is the last step in Gibb's reflective cycle and it provides the arena for improving the skills for the future. The proper strategy of a business plan needs to have efficiency in the skills of the entrepreneur (Williams, 2021). I need to enhance my autonomy and risk-taking abilities to increase my self-motivation and business development capabilities. The process of improving my communication skills and empowering my interpersonal skills will help me to improve my skills and autonomy. 
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Figure 1: Mind map 
(Source: Self-developed)
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Figure 2: Business Model Canvas 
(Source: Self-developed)


Appendix 3: Business Model Canvas 
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Figure 3: Business Model Canvas 
(Source: Self-developed)

Appendix 4: Business Model Canvas 
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Figure 4: Business Model Canvas 
(Source: Self-developed)






Appendix 5: Entrepreneurship test 
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Figure 5: Entrepreneurship Test
(Source: Self-developed)











Appendix 6: Audience 
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