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Executive Summary

The objective of this report is evaluate the roles of management and the manger and distinguish the difference between mainstream and critical management theories as well as looking into theorists. Additionally, it will be providing an evaluation on how the technology company Apple could improve their management roles.
There are different types of management styles such as Autocratic, Democratic, Laissez-Faire, Bureaucratic and Paternalistic. According to one of the earliest management thinkers Henri Fayol, managers are expected to be able to plan, organise, lead, co-ordinate, and control, this is known as the five functions of management.
However, on the other hand, Henry Mintzberg argued that managers should be doing more than the 5 functions and instead he developed 10 roles that managers should be able to do which are figurehead, leader, liaison, monitor, disseminator, spokesperson, entrepreneur, disturbance handler, resource allocator, and negotiator.
Management theory is important as it helps to understand the underlying process of management. There are different types of management theories, the first one is the classical approach, this management theory believes that the employees are motivated by their physical and monetary needs.
It is the responsibility of the manager to make sure that employees know their roles and responsibilities, managers are responsible for the day-to-day operations of a business and need to make sure that everything is running efficiently and effectively. However, if employees do not understand their role within the organisation and what they have to do or if they do not have the correct work ethic and attitude then this could cause major problems for the manager.
Mainstream management tries to find the best solution for managing people and that it argues that in an organisation there can be a situation where it works for everyone but CMS on the other hand argues that it cannot be the case as their will be people unhappy with the decision due to people being fixated on short term objectives. CMS does not provide a proper structure for managing people it just provides a new perspective.
To summarise everything that has been said, it is important for a manager to choose a leadership style that suits the organisation and his subordinates. This is because it is the managers responsibility to ensure that the employees know their roles and what is expected of them as well as it is the managers responsibility to ensure that the organisation is doing well and meeting target deadlines.
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This report will be providing a critical assessment of the technology manufacturing company “Apple” and how they violated the labour rights of their employees in China, as well as analysing and evaluating what is expected of managers, the different types of management theories, the roles of management, business ethics, Corporate Social Responsibility (CSR) and consider the distinction between Mainstream and Critical Theories of Management. 
In China employees have labour rights, in chapter IV article 36 of the Labour Law of the People’s Republic of China it states that employees must work no longer than 8 hours a day and no more than 44 hours on average a week and in article 38 it states that the employers should guarantee at least one day off in a week. However, in article 39 of the Labour Law of the People’s Republic of China it states that if employers are unable to follow the stipulations of article 36 and article 38 due to its nature of production then they should adopt a different set of rules for employees rest and working hours (Li, 2008).
On the contrary, this was not the case for the Apple employees working in the Zhengzhou Foxconn factory, which is the largest iPhone factory in the world. These employees were forced to work 60 hours a week and sometimes go without a break for 18 days straight.  Employees were unable to refuse working night shifts, they were not allowed to sit during their shift even for 5 minutes regardless of how tired they were. Furthermore, dormitories were overcrowded and opportunity to get a good night sleep was very minimal (Morris, 2015).
This report will be going through the different management theories, codes of ethics, roles of managers and management and analyse how and what Apple could have done differently. 
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There are different types of management styles such as Autocratic, Democratic, Laissez-Faire, Bureaucratic and Paternalistic. The autocratic management style is a very top-down approach, it’s a style where the manager would say to their employees that it is their way or the highway. On the other hand, the democratic management style managers like to get their employees input during the decision-making process. Additionally, the Laissez-Faire management is more of a hands-off approach, the employees are trusted to get work done without any need of supervision. Moreover, in the bureaucratic management style employees are expected to follow specific rules and authority created by their superiors, this management style has a hierarchy where everyone has a specific and is expected to fulfil their duties without any issues (Nikoloska, 2022). Finally, the paternalistic management style is a reference to how a parent would care and look after a child, in this situation the boss would their employees as if they are part of an extended family and expects the employee to be trustworthy, loyal and obedient (Soylu, 2011).

According to one of the earliest management thinkers Henri Fayol, managers are expected to be able to plan, organise, lead, co-ordinate, and control, this is known as the five functions of management (Rahman, 2012). Planning is one of the hardest but one of the most important parts of business, in order to plan a manger must consider the business’ tangible and intangible resources, trends and future events. An ideal plan for a business should contain purposefulness, continuity, flexibility, and accuracy. The second function of management which is organisation, this is the function where the business receives everything they need for their operation such as tools and personnel. If the company is well organised, then it has a good organisation pyramid. The third function of management which is to lead aims to get the best out of the employees so that a good work atmosphere is created and there is unity amongst employees and managers. Additionally, the next function of management, which is to co-ordinate, good co-ordination skills facilitate the work and makes the organisation function better. Finally, control is the last function of management, managers should be able to control their employees and the company, they have to ensure that employees are complying with instructions (Jonas, 2021). At the time Fayol’s idea of the functions of management seemed to be innovative and pioneering, it marked a substantial development in the field of management theory. 
However, on the other hand, Henry Mintzberg argued that managers should be doing more than the 5 functions and instead he developed 10 roles that managers should be able to do which are figurehead, leader, liaison, monitor, disseminator, spokesperson, entrepreneur, disturbance handler, resource allocator, and negotiator. These 10 different roles were then divided into 3 categories which are interpersonal, informational, and decisional (James, 1994). In the interpersonal category the figurehead, leader and liaison skills are required. Furthermore, in the informational category the skills that are required are monitoring, disseminator and spokesperson skills are required. Finally, in the decisional category the skills that are needed are entrepreneur, disturbance handler, resource allocator, and negotiator (Revolution, 2022). The 10 management roles defined by Henry Mintzberg reflect the complexity of the managerial role due to the fact that the manager is expected to excel and possess many different skills. The managers at the Apple factory failed to possess any of the roles and skills that were mentioned by Fayol and Mintzberg as they violated the labour rights of their workers. 
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Management theory is important as it helps to understand the underlying process of management. There are different types of management theories, the first one is the classical approach, this management theory believes that the employees are motivated by their physical and monetary needs. Organisations that implement this management style often reward their employees for their productivity with incentives (Kitana, 2016). There are 2 sub-groups of the classical management approach which are scientific management and bureaucracy.
Frederick Winslow Taylor was the theorist that came up with the scientific management approach. Taylor’s philosophy believed that if you worked employees hard then their production would not be as good. He proposed that by optimising and simplifying jobs then the productivity of the employees would increase (Taylor, 2003). There are four principles to scientific management which are, replace work by the “rule of thumb” and instead use the scientific method to study the work and figure out the best way to perform tasks. The next principle of scientific management is to identify what is the most suitable role for each worker based on their ability and motivation and then assign them to that role so that productivity can be maximised. Additionally, the next principle of the scientific approach is to monitor the workers performance and provide them with feedback on where and how they can improve so that productivity is more efficient. Finally, the last principle of scientific management is to allocate the workload between managers and employees effectively so that the managers plan and train other employees (MindTools, 2022). 
Bureaucracy is the second management theory that is in the subcategory. Max Weber a German sociologist came up with the bureaucracy theory. The concept came from his sociological studies of power and authority (Andreski, 2006). According to Max Weber’s theory of bureaucratic management, it is a systematic style of an organisation, it is designed to ensure that the productivity is effective and efficient. 
There are six characteristics of bureaucracy which are, task specialisation, Hierarchical management structure, formal selection rules, efficient and uniform requirements, impersonal environment and achievement-based advancement. Task specialisation promotes the timely completion of work at the highest level of skill. Additionally, the next characteristic which is hierarchical management means that the management should be organised into layers, with each layer being responsible for their team’s performance. Furthermore, the formal selection rules characteristics means that employees should be selected for certain roles based on their skills. Moreover, the efficient and uniform requirements characteristics means that employees should know exactly what is expected of them. Additionally, the impersonal environment characteristics of bureaucracy means that the relationships between employees are to be strictly professional. Finally, the achievement-based advancement characteristics means that employees would only get promotions or hired if they possess the skills for the certain role (Peek, 2022). 
Another management theory is the human relations approach which was created by Elton Mayo. This approach focuses on managers taking an interest in the workers, treating them right, this management style is draws comparisons with the paternalistic style of management (Bruce, 2011). 
There are five skills that are needed to implement the human relations approach they are, communication, conflict resolution, multitasking, negotiation and organisation. Communication is key as it ensures that employees know what is expected of them and they feel valued. Additionally, managing different types of personalities can be difficult as they can clash and create tense situations therefore managers are expected to have good conflict resolution skills to break the tension and find a good solution that works for all parties. Furthermore, managers have many tasks to complete therefore their multitasking abilities need to be good so that the company does well. Moreover, managers are required to negotiate with suppliers and other stakeholders for certain things, so they need to get the best result for the company to maximise profits. Finally, managers organisation skills need to be spot on otherwise work will be uncompleted, targets will not be met, and the company will fail (O'Connor, 1999). These are the essential skills that are required from managers to implement the human relations approach.
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It is the responsibility of the manager to make sure that employees know their roles and responsibilities, managers are responsible for the day-to-day operations of a business and need to make sure that everything is running efficiently and effectively. However, if employees do not understand their role within the organisation and what they have to do or if they do not have the correct work ethic and attitude then this could cause major problems for the manager (Indeed, 2021).
There are challenges to the autocratic leadership style such as, the decision-making process relies only on one person therefore the input of the other employees is irrelevant which can make employees feel undervalued (Cherry, 2022).
Another leadership style that can face challenges is the Laissez -faire leadership style, in this leadership style employees could be confused with what is expected from them due to the lack of supervision and due to the independence, it could hinder the team morale as they would not be able to work as a collective (Sharan, 2022).
Furthermore, in the democratic leadership style some of the challenges a manger could face are, that it could lead to procrastination due to the leader asking for the team’s input in the decision-making process. It is also a time-consuming leadership style, rather than making a quick decision the leader will ask for everyone’s input these discussions can lead to disagreements and delay a good solution (Gaille, 2018).
Moreover, some of the challenges a manger could face when implementing the bureaucratic management style is that it stifles creativity and that it has a rigid structure implemented within the organisation, it is a chain of command so if one employee is not invested in this structure it could disrupt the productivity of other team members and disrupt the chain of command (Miller, 2022).
Additionally, the challenges that a manger could face when using the paternalistic management style is that employees rely on the leader too much and that the managers pamper them to the extent that the employees do not become independent and cannot think for themselves (Nasrudin, 2022).
To overcome these challenges managers should hold team meetings and brief employees of the daily objectives and targets, they need to set clear goals to the employees so that everyone is one the same page and also managers could take an interest in the wellbeing of their employees as it would make them feel valued (Wooll, 2022).
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Critical Management Studies (CMS) examines and challenges traditional management theories. CMS questions and reflects upon traditional management theories in order to generate better policies and values of management (Willmott, 1992). CMS does not make a business more profitable, and it does not make a manager a better one, but it studies what management does for the society in the world.
Mainstream Management control is a term used for a range of formal and informal leadership styles. It is the process of assuring that resources are obtained and used effectively and efficiently in a business. Some formal management mechanisms include rewards system, budgeting and organisational structure. On the other hand, informal techniques include leadership, culture and values (Hewege, 2012).
Mainstream management tries to find the best solution for managing people and that it argues that in an organisation there can be a situation where it works for everyone but CMS on the other hand argues that it cannot be the case as their will be people unhappy with the decision due to people being fixated on short term objectives. CMS does not provide a proper structure for managing people it just provides a new perspective (Visser, 2012).
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To summarise everything that has been said, it is important for a manager to choose a leadership style that suits the organisation and his subordinates. This is because it is the managers responsibility to ensure that the employees know their roles and what is expected of them as well as it is the managers responsibility to ensure that the organisation is doing well and meeting target deadlines. The morale of the subordinates is important to consider because if they feel undervalued then it could affect the productivity.
Additionally, the role of a manger is very complex due to the fact that they are expected to be in charge of different things so they ensure that they possess a certain skillset otherwise the organisation could fail. If managers face challenges from their subordinates, then they should hold meetings and brief them about what is expected of them as well as ask them about their wellbeing as it could improve morale and increase productivity. 
[bookmark: _Toc119100747]Recommendations

To ensure that a situation like this never happens again, Apple need to hire managers that are able to manage staff properly because the current staff have violated the labour rights of the workers which is unacceptable. Employees were expected to work 60 hours a week without a break and a proper dormitory. The company has violated many labour laws as well as human rights law and it is not ethical.
Furthermore, a manager that can implement the bureaucratic leadership style will be important in redeveloping this factory, this is due to the fact that in a bureaucratic leadership style has a structure that the factory workers can follow so they know what is expected of them.
Additionally, a 30-minute break should be made mandatory as workers are allowed to take a break during a shift, and workers will not be working no longer than 8 hours a day and 40 hours a week as well as improving the sleeping quarters. This will improve morale and improve the productivity of the workers.
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