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INTRODUCTION

This report examines the critical aspects of (Mrs. Thompson’s, will be referred to as: Patient.) care following her recent discharge from the hospital after pneumonia treatment. As an 84-year-old living independently with mild dementia. The Patient’s situation highlights the challenges in ensuring effective communication, accurate medication administration, and collaborative efforts between professionals. The report delves into incidents where she missed her medications and was found outside inadequately dressed, prompting a medication review and a safeguarding inquiry. By applying relevant legislation, such as the Equality Act 2010 and the Data Protection Act 2018, alongside professional guidance this report emphasises the importance of evidence-based practices in delivering high-quality person-centred care. The focus is on fostering an environment where Patient’s needs are met with dignity and respect, ensuring her safety and well-being through coordinated efforts among caregivers and healthcare professionals.
 















1.EFFECTIVE COMMUNICATION
Effective communication is essential for clarity of communication.  The Patients, like Who has a mild dementia, may experience memory loss, confusion, and difficulty processing information. Health care professionals must therefore tailor their communications to her specific needs. whilst promoting dignity, independence, and well-being (Nursing and Midwifery Council (NMC),2018).
When communicating, in the case of patient. Professionals would use simple language, and maintain eye contact, speak slowly, and give her enough time to comprehend and respond. Information should be presented in manageable chunks, and visual aids like medication charts, reminder notes, and dosage. Professionals would also practice active listening which involves paying attention to both verbal and nonverbal communication. This aids in detecting signs of confusion, anxiety, or distress, allowing staff to respond appropriately and provide reassurance (Health and Care Professions Council (HCPC),2024).
Communication with Patient’s family members is equally as important. Family members should be involved in discussions about medication reviews, safeguarding concerns, and future care planning with her consent or where decisions are made in accordance with the Mental Capacity Act of 2005(MCA). Family members can provide important information about patient’s routines, preferences, and any behavioural changes they have noticed,
The Equality Act of 2010 provides legal protection against discrimination, based on protected characteristics such as age and disability. Because dementia is classified as a disability under the Act, health professionals, providers must make reasonable adjustments to ensure Patients can access services. These changes would include providing information in clear and easily, legible (Equality Act,2010).







Berlo’s SMCR Model of Communication (Source, Message, Channel and Receiver) offers a useful framework for understanding effective communication in the case of (the patient) (Berlo 1960). In this model, the source is the integrated Care, who communicates information. The message would include medication, instructions, or advice, for the colder seasons.  The channel refers to how the message is delivered which could be through spoken communication, written information or visual aids. Finally, Patient is the receiver, and her dementia may have an impact on how accurately the message is understood. Feedback is essential for confirming, understanding. For example, after explaining when to take medication a domiciliary care worker could ask Patient to repeat the instructions in her own words. If she appears confused, the message would be repeated in simpler language or reinforced with written reminders.
Furthermore, Integrated Care Act 2008 (Regulated Activities) Regulations 2014 state that care should be person-centred, with individuals participating in decisions affecting their health and well-being. As a result, effective communication is critical in promoting Patient’s independence, encouraging medication adherence, strengthening family relationships and lowering the risks of future incidents.














 2.ADMINISTRATIVE SKILLS IN PROFESSIONAL PRACTICE
Good administrative skills are critical in health and social care because they enable safe effective and person- centered care. Patient case requires effective administration because she has mild dementia, recently missed two days of medication, has experienced increased confusion, and is currently undergoing a safeguarding review. Accurate administration ensures community of care, improves communication among professionals and helps to reduce risks to vulnerable people. (Nursing and Midwifery Council,2018).
One of the most important administrative responsibilities is to keep accurate and timely records. Records keeping, provides a clear record of care provided, changes in a service user’s condition, and actions taken by Integrated Care. Following Patient’s missed medication, the domiciliary care worker accurately documented the incident using the organisation’s incident reporting system. This allowed for a medication review to be scheduled and ensured that all professionals involved in her care were aware of the increased risks associated with medication nonadherence. Similarly recording the incident in which Patient was discovered outside without appropriate clothing serves as evidence for the safeguarding investigation and supports future risk assessment. (Care Quality Commission (CQC),2023).
Professional records should always be factual, accurate, dated signed, and completed as soon as possible after an event. Staff should only record observed facts and avoid personal opinions. Accurate documentation supports clinical decision -making/improved communication between multidisciplinary teams and provides legal evidence should concern or investigations arise. (Nursing Midwifery Council,2018).
The Data Protection Act 2018, together with the UK General Data Protection Regulation (UK GDPR), governs how personal information is collected, stored, shared, and protected. (Data Protection Act ,2018). Patient’s records contain sensitive personal information including her medical history, medication records and safeguarding information. Therefore, Integrated Care have a legal duty to ensure that this information remains confidential and is only accessed by individuals directly involved.
The Data Protection Act 2018’s principles require that personal information be processed lawfully, fairly and transparently. Data would only be collected for specific purposes, be relevant and limited to what is necessary, be accurate and up to date, stored securely, and remained for the period required by law (Data Protection Act,2018). In practice, Patient’s records would be stored in secure electronic systems protected by passwords or in locked filing cabinets.
Good administration also entails updating care plans, scheduling appointments, coordinating referrals, monitoring medication reviews, and ensuring that safety concerns are escalated promptly. In (Patient’s), after the medication incident, staff should revise her care plan to include more medication support, such as monitoring, dosage, reminder prompts, or increased supervision.
Several legal and professional frameworks encourage good administrative practice. Regulation 17 of the Health and Social Care Act 2018(Regulated Activities), Regulation 2014 mandates that providers keep accurate, complete, and secure records as part of good governance. The Care Act of 2014 also requires organisations to protect adults who are at risk of abuse or neglect through effective information sharing and coordinated care planning (Care Act,2014). Furthermore, the Care Quality Commission (CQC)expects providers to maintain secure records and effective governance systems that promote high-quality care (Care Quality Commission, 2023).
Overall, strong administrative skills promote accountability, improve communication, assist with legal compliance, and contribute to safe, and co-ordinated, in person-centred care.  



 3.COLLABORATIVE WORKING
Collaboration is essential in providing safe, effective in person-centred care to people with complex needs like (Patient.) She was recently discharged from the hospital, and has, a mild dementia, and has had medication management issues as well as safety concerns, so a multidisciplinary approach is required to meet her physical, emotional, and social requirements.
Several professionals play important roles in (Patient). Her General Practitioner (GP) is in charge of reviewing her medications, monitoring her recovery from pneumonia, and accessing any changes in her physical or mental health. The community nurse monitors her overall health, provides clinical support, and detects any deterioration that may necessitate additional treatment. Domiciliary care workers   provide personal care, medication reminders, nutrition, and daily living activities, as well as monitoring and reporting on any changes in her condition. A pharmacist can review her medications and recommend compliance aids like monitored dosage systems, while a local authority social worker coordinate safeguarding investigation, assesses ongoing support needs and reviews her care plan as needed (National Health Services (NHS),2019).
Effective collaboration depends upon clear communication mutual respect and shared responsibility between professionals. Regular multidisciplinary meetings, accurate record keeping, timely referrals and secure information sharing enable professionals to make informed decisions and provide coordinated care (Health and Social Care Act 2008(Regulated Activities) Regulations,2014) involving (Patient) and where appropriate, her family in care planning also supports person-centred practice and improves decision-making (NMC,2018).
However, multi-agency working can present challenges. These may include poor communication, delays in information sharing, unclear professional roles, different organisational priorities and concerns about confidentiality. Such challenges can result in fragmented care and increase risks for vulnerable individuals.
These challenges can be addressed through clearly defined professional responsibilities, regular case records, effective leadership and difference to agreed safeguarding procedures. Professionals should follow local information sharing protocols while complying with the Data Protection Act 2018 to ensure confidential information is shared appropriately (Data Protection Act ,2018). By working collaboratively, professionals can improve continuity of care, reduce risks and promote (Patient’s) independence, dignity and overall wellbeing.


 












CONCLUSION

Mrs. Thompson’s case demonstrates the value of effective communication, good administrative practice, and teamwork in providing safe, high-quality health and social care. Effective communication allows professionals to understand her needs, involve her in care decisions, and collaborate with her family while upholding equality and dignity in accordance with the Equality Act, 2010.Using Berlo’s SMCR Model allows professionals to tailor communication to the needs of a person with dementia. Good administrative practice such as accurate record keeping and compliance with Data Protection Act,2018, promotes continuity of care, accountability, and confidentiality. Furthermore, collaboration among the GP, community nurses, domiciliary care workers, pharmacist, and social worker facilitates coordinated care planning and effective safeguarding health and social care professionals can provide person-centred care that promotes (Patient’s) safety independence, and well-being while lowering the risk of future incidents and improving her overall quality of life by adhering to applicable legislation and professional guidelines.
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