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1. Introduction
Culture is not a new term in business, organizations, management, society, community, and even race, among others. It is a term that can be said to have been excessively used in the cross-dimensional profession and the entire globe by almost all categories of people, young or old literate or illiterate, Modern set up or in a traditional setup (Letiche & Moriceau, 2014). The term culture has infiltrated into organizations, that is, businesses, to encompass the way people do things in a workplace environment. In simple terms, the word culture and organizations are like the conjoined twins. Before indulging in knowing how culture and organizations correlate, it will be important to first give a scholarly definition of the words culture and organization. According to Hunter and Baxter (2021, p.286), culture in an organization generally encompasses the individual and organizational set beliefs, values, and attitudes. 
 Some scholars also believe that culture can be referred to as organizational paradigms, ethics, or standards that work in the organization or visits the organization should follow. Another example is based on the hiring criteria of an organization. For example, some organizations hire based on certain unchanged qualifications and accreditation as managers from certain government institutions. That is the culture of that organization, and thus anyone that takes over the position of a human resource manager must follow that culture. Another practical demonstration of culture is when a company often does its year celebrations in a certain way, either through partying or offering shopping vouchers to its employees, or donating to children's homes. Besides, Shein opines that culture is so broad that there is no one particular definition of the term culture (Schein, 2016, p.23)
Hunter and Baxter (2021 p.286) view organizational culture as its set standards to achieve organizational goals to further understand the organization structure about culture as perceived in the organization. There are different forms of culture; however, in most cases, many organizations just confine themselves to using two cultures: the culture that the management wants to implement to achieve its goals and the culture that establishes association amongst the employees. Besides, Alvesson (2012, p.142) alludes to a strong culture and a weak culture in an organization. When an organization establishes values and measures that guide the beliefs, values, and attitudes at the workplace, the culture can be strong.  Strong is worldly known to be able to facilitate efficiency in the organization. On the other hand, the other type of culture, that is, the weak culture, is a culture where an organization plays no role in guiding the workplace's values, beliefs, and attitudes. A weak culture often leads to poor performance of an organization and in. Besides, Shein highlights that there are five dimensions of culture in organization which include; power distance, a trend to take risks, gender issues, and employers' psychology (Schein, 2016, p 24).  
It is also necessary to note what an organization is so that there can be a link between culture and organizational efficiency. When a group of people with a mutual objective comes together to achieve certain objectives, it can be an organization. In other words, people form the central basis of an organization. Culture has been a vital part of influencing organizational efficiency. Therefore, the objective of this report is to give an in-depth analysis of the culture and the context of an organization, and evaluation of an organization within its broader environment using appropriate eco-friendly and managerial analysis techniques and lastly, critical evaluation of the cultural and moral behavior present in an organization, specifically Audi AG.

2. Personal Ethical Standards, Values, and Beliefs
According to an analysis by Santos et al. (2014, p.117), culture in an organization has massive impacts on the efficiency of an organization. Efficiency in this context is how an organization plans and executes its functions and processes smoothly and without wasting resources, including human resources. Santos et al.( 2014 p.111) Allege that organizational culture impacts can either be positive or negative. Values, beliefs, and attitudes exhibited in the organization can either be positive and negative, whereby the positive impacts include growth and good performance in all levels, including workplace motivation and high productivity. In contrast, the negative impacts include non-performance, financial constraints, and even failure to adapt to changing business environments. In many instances, the negative impacts tend to hinder organizational change to enable the organization to adapt to crises and adjust to certain situations, like the case of the coronavirus at the beginning of 2019. The negative impacts of the organizational cultures hinder organizations from being innovative and flexible in times of crises or when the business environment becomes unfavorable (Santos et al., 2014, p.114). Experts can then use the organizational culture, organizational change experts to examine and determine why an organization performs poorly or better than its competitors, why some projects have failed or succeeded under certain circumstances (Wisetsri, 2020, p.7345). Besides, the organizational experts, managers, and leaders can use the organizational culture to put corrective measures or reinforcements when the organization changes in the workplace and overall business environment. Several organizational management scholars have often suggested the organizational culture, that is, the background of an organization, the workplace ethics, and value considerations, should play key roles in the way ways organizational leaders and managers make decisions that should influence how certain activities be carried out to realize any meaningful impacts; only the positive impacts and the realization of the competitive advantages amongst the competitors should be at the central focus. Organizational culture also allows the managers to identify the best strategies and the best employees to undertake certain assignments. Some scholars further argue that it is almost impossible in the competitive environment to assume the roles that organizational culture plays in the overall business environment (Jalal, 2017, p.6).  The proponents of culture as an important aspect in an organization also argues that culture enables organizations to identify and implement the best organizational structure (Jalal, 2017, p.6)
3. Impact of External Forces on the Organization
To better understand the impact of organizational culture, it will be logical to also examine and understand the peripheral and core factors that affect the operations of organizations; these are the micro and the macro factors.  In analyzing the micro and the macro factors, the arguments are based on the chosen organization Audi Ag. To demystify the analysis, both the pestle and the SWOT analysis of the organization will have to be considered. 
4. SWOT Analysis of Audi AG
For any organization to be successful, its management is a very key determinant. However, the management also depends on the organization's culture (Siddiqui, 2014 p.186).  Factors such as the integration of information technology and creating an enabling environment for innovation and knowledge transfer as part of the organizational culture are meant to save on the operational cost, enhance the customer experience, and enable quick response to the customer needs. Good leadership and management should thus ensure information technology and innovation is part of the organizational culture. This will enable efficiency in operation, delivery, and sustainability within the organization. For instance, incorporating information technology ensures effectiveness by reducing the cost of operation through automation of some of the activities that would otherwise mean the organization spends much in terms of financial resources, time to enhance efficiency in the delivery of its products. In the real sense, a good culture should encourage good communication in the workplace and also ensure that that the target market is incorporated in the organizational mix 
5. SWOT Analysis
[bookmark: _GoBack]The SWOT analysis is one key component of organizational activity. SWOT analysis analyzes peripheral and core forces that could enable managers to make informed decisions on how to improve as part of the strategy to facilitate efficiency and sustainability. The analysis also enables an organization to undermine its efficiency. In other words, it is the responsibility of an organization through its established culture to realize its effectiveness through an in-depth core and peripheral factors analysis. The SWOT analysis includes the analysis of an organization's strengths, which according to Vaněk, Mikoláš and Žváková (2017 p.26), are the internal factors that an organization possesses to enable it to withstand crises or encourage its growth. They include the assets, revenues, and all types of resources that an organization can use at a given time.  The strength also includes the employees' expertise, the attitudes, beliefs, and values that employees bring on board to enable efficiency. Therefore, it can be argued that the strength of an organization also plays a role in enabling the organization's efficiency.
Strength 
Audi’s innovative capability: Audi falls under the most innovative automobile organization (Witkowski, Kurowski, and Lesicki, 2018 p.13). The innovations do not just come in terms of the manufacturing of automobiles, such as ensuring safety speed and stability, but also in terms of ensuring that the company remains afloat during the crises such as that of the coronavirus pandemic; for example, ensuring effective and efficient workplace policies, ensuring proper professional ethics in sales and brand as well as ensuring the continual increase in sales amidst crises. Besides, as Witkowski, Kurowski, and Lesicki (2018 p. 16) observed, Audi AG was even ready to launch an electric car in 2021.
Weaknesses
 An evaluation and assessment into several organizations worldwide reveal that almost all organizations and individuals must possess some weaknesses. That is, no person or organization that is 100% efficient. Employees must experience certain characteristics such as getting exhausted in the workplace environment and weaknesses that greatly contribute to the productivity of an organization. An organization also experiences weakness due to the set cultures. If the culture is weak or strong, it will determine the extent of organizational performance, productivity, and sustainability. For instance, Audi automobiles exposed one of its weaknesses in 2015, when an organization best known for its innovation was involved in a major scandal of manipulation of diesel emission (Witkowski, Kurowski and Lesicki, 2018 p.15). Secondly, the company also saw its revenue reduce significantly in the 2019-2020 years, the reduction in revenue also signalized the reduction in the number of cars that were sold during the mentioned period, statistically in the global market share the sales had declined by 13%. This is indicative of negative workplace culture impact on the company.
Opportunities 
Still, on the SWOT analysis, there are external forces that also impact organizational performance or efficiency; these are the likes of opportunities and threats. An opportunity is an area that can be exploited. For instance, there is a widespread concern and growing interest among consumers in the United Kingdom and across the world over the introduction of electric cars (Witkowski, Kurowski, and Lesicki, 2018 p.13). The innovators and the environmentalists believe that this is one way of finding the solution to environmental factors such as global warming. Audi is known for its innovative capability. It should exploit this opportunity to the fullest since there are already existing plans to launch the same kind of vehicles as discussed in the organizational strength analysis. 
Threats 
 In contrast, the threats are those factors that are bound to negatively affect the operations organizations (Is SWOT analysis still fit for purpose? 2015 .p.15), for example, the Brexit situation in the United Kingdom and its impacts on business, especially on non-local companies such as Audi automobiles. It is believed that the impacts of Brexit will have huge impacts on foreign companies, especially based on the impending taxation. The Brexit has also left the majority of the households poor due to the loss of jobs and contributed to a reduction in household expenditure. The other threat to the organization is the current coronavirus pandemic that has renders most businesses dismally functional, and expenditure by the households also saw a decline.
Generally, the SWOT and the Pestle analysis are directly related to organizational culture and efficiency. An example is where company revenue declines. This means that the workplace's attitudes, beliefs, and values are significantly negatively affected. The morale is low; hence the productivity is also reduced.
6. PESTLE Analysis
Pestle is very important in determining the organizational culture, which impacts an organization's ability to run smoothly and hence the organizational efficiency (Kemal Avkiran, 2014 p.151). Good managers ought to carry out the pestles analysis concurrently with the SWOT analysis if they need to establish areas that hinder efficiency and improve efficiency. The pestle analysis is based on five important factors that affect the executives of the organization. All the five factors are based on the organizational culture and thus the link between the pestle analysis and organizational efficiency. The five aspects affecting organizational efficiency as capture in the pestle analysis include political factors, economic factors, social, technological, and environmental factors.
Politics is an unavoidable factor in business. Politics defines many issues, including tax policies, diplomatic relations, and playing a role in facilitating a conducive business environment. All the components, as can be observed, have an impact on organizations' efficiency. On the political factors, instances such as Brexit and the China and The United States political issues have negatively impacted companies such as Audi (Incekara, 2020 p.84). This is because China has been the biggest destination for the Audi brand; thus, any diplomatic turmoil between countries negatively impacts businesses. Political factors such the political stability also influence the efficiency of an organization. 
 On the economic front, factors such as inflation and the gross domestic product (GDP) plus the per capita income play a role in the consumption trend of the products. The consumption trend affected, but also the general workplace motivation and the organizational cultures; this spills over to the efficiency of an organization. For example, Audi sales during the pandemic were affected by the economic stability of the United Kingdom. The country was in economic downtime due to the withdrawal from the European Union and the coronavirus pandemic and thus the reduction of sales. The next important factor when carrying out a pestle analysis is the social factor: the interaction between the organization and society, good integration between organizations into the society ensures smooth management and running of the organization, thus ensuring efficiency in the organization. 
The social factors also consider how both the organization's culture and the societal culture.  The environmental and technological factors are the other factors to analyze in ensuring efficiency. The technological factors in this scenario are how an organization can utilize the innovations, knowledge, and technological transfer, such as the incorporation of information technology in ensuring the consumer experience, customer interface experience, information sharing, quality, and functionality. Organizations should have a culture in terms of leadership structure that enhances technological transfer and innovation to ensure efficiency. The same applies to the environmental factors, which according to Shwom (2009 p.273), is how an organization impacts the environment and contributes to creating a clean and healthy environment through sustainability. For instance, pollution and enhancement of environmental stability through innovations are indicators of good and positive organizational culture and its impact on efficiency. Lastly, on the pestle analysis are the legal factors. An organization that lacks good workplace culture will most likely find itself in the corridors of Justice, the same thing that had faced Audi Company in 2015 during the diesel emission scandal.
7. Organizational Culture, Ethos, and Values 
It has been proven repeatedly that there can never be organizational efficiency without proper ethics embedded in organizational culture. A combination of good ethics practices ensures that an organization goes through challenges while maintaining its competitive advantage among its competitors. It is even more evident, considering Audi Ag, that culture impacts greatly on ethics, that is, good ethics, good culture (Felipe, Roldán and Leal-Rodríguez, 2017 p.2354). What is ethics? And how does it relate to organizational efficiency?  In every society and organizational environment, there are the accepted norms the moral values that are accepted within the normal context (Felipe, Roldán and Leal-Rodríguez, 2017 p.2354). Being ethical enables an individual to have an understanding of what should be done at what time and where; it is the ability to separate the good and the bad   
Some of the issues that are considered unethical in workplaces include the manipulation of a company's revenues, blatant theft of organizations' properties, and corruption, among others. Several companies today have had experiences of unethical conduct by employees or managers. Again from this perspective, Audi AG becomes the best comparison and point of reference when it was involved in the diesel scandal in 2015. Such workplace behaviors discourage consumers and thus contribute to the negative impacts on the efficiency of an organization.


8. Instituting a Culture of Sustainability within the Workplace
Research has established that for any significant growth and impact of any given organization on the society. It must have a culture that leads to sustainability in the workplace. It should, however, be noted that establishing this culture is not instantaneous but rather a long process that requires several steps. So how does an organization form a culture of sustainability? An organization can establish a culture of sustainability in every environment, including hiring competent managers who are innovative, experienced, and exhibit characteristics of expertise with a proven track record.
Secondly, senior managers at the helm of creating and initiating organizational changes must show some leadership qualities and handle the leadership gaps with professionalism. It is also important that the same managers ensure that risk management measures are put in place to ensure resilience in times of crisis. 
Third, managers and employees who are assigned duties must face the realism of the situation, especially during a crisis. When an organization has within its workplace employees that fear difficult situations or crises, it must initiate organizational change that will aim to put in places measures and recruitment procedures to sieve only employees with the ability to sustain difficulties. 


9. Obstacles In the Organization Effective and Methods to Overcome These 
Organizations are expected to offer the best practices in terms of productivity and workplaces culture. Innovation should be at the center stage for all organizational strategic plans. However, organizations sometimes face barriers that black the effective function. The function, in this case, includes organizational efficiency, productivity, environmental sustainability, and the overall organizational structure. 
Some of the barriers highlighted by Pronin (2020 p.36) include poor work ethics within the organization.  For proper function, organizations endeavor to establish proper work ethic culture, which includes eliminating corruption This ensures that an organization can effectively utilize all its resources and ensures good culture within the ranks of the leadership even in the future. If these are not adhered to, the functioning of an organization is negatively affected. To overcome such instances, training and lead changes within the companies to encourage good work ethics should be encouraged.
Another barrier to effective functioning is financial sustainability, often caused by several lapses within the organization, including laziness, corruption, inability to adapt to the changing business environment, establishing proper risk, and crisis management to enable resilience during rises. For this to be overcome, companies need to put in place competent and experienced managers to enable a smooth transition from the financial turmoil. Further, wrangles in the organization, especially the leadership wrangles, also make the company unable to function properly; this, however, can be controlled by initiating lead organizational change to redefine employees' roles. Besides, most of the barriers to the organization's proper functioning can be solved by establishing effective communication channels, sharing information, and building relationships within the workplace setup. 
The communication can be both formal communication, through emails and meetings where the goals are highlighted, and the progress monitored, reinforcements are given where necessary. The organization can also use informal communication through team-building activities where unity for purpose and bonds are cemented. However, the two types of communications do not eliminate vertical and horizontal types of communications. Mangers are expected to look for the best communication strategy depending on the types of barriers and the context of the communication (CICHOŃ, 2020 p.53).
10. Conclusions
The workplace culture has great implications for organizational efficiency. It is a critical concern that all organizations establish a work environment that enables factors such as personal values, beliefs, and ethical stands to be developed to encourage seamless efficiency. Besides, efficiency is attached to the technological and innovative capability and the many internal and external factors that directly or indirectly influence decision making. An organization can establish a culture that enables efficiency but only if it will consider the impact of the external forces, enhance organizational values and ethos, encourage a culture of sustainability within the workplace, enhance corporate and environmental responsibility, encourage communication and information sharing and also deal with factors that hinder organizational functioning.
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Task 2 - Individual Reflective Essey
A. Individual circumstances
I started studying level 4 in February 2020. I met different challenges in the first instance because the courses were on campus, but then continued online till in the present day and I experimented with a hybrid teaching system due to the lockdown.
My subscription to the university programme comes with several personal needs and expectations to get academic and communication skills, but also a deeper understanding of the business and management environment present in most enterprises today.
Not having in hand the diploma from the university, I encountered some impediments in various fields where I wanted to start a new business. Having experience was not enough to prove my skills or to access a division where a business license is required for a certain activity to run and a diploma is not mandatory.
Another case of impediments also comes from various individuals in personal life, not considered to have the same level of self-awareness or knowledge capacities. Therefore, going further and studying is a necessity in my present circumstances.
B. Self-Appraisal and Analysis
Starting this module, I felt very proud and on the right way to achieve my growth plans. Since the previous modules to the current ones, I have improved my academic skills, my critical thinking, working culture, and how these function together to form a moral individual in the business and management field.
In these periods of the lockdown, I handled constructive and destructive influences on my goals to achieve graduation. One positive impact was the freedom of learning and freedom of participation in the courses, while I could do many other multitasking activities. Another positive impact was the accessibility of studying from home without the need to move to campus, where I could spend more time with family and friends, but also save time and money on traveling.
The negative impact was because we had no classes on campus, which, in my circumstances, meant that I lost the chance to improve my communication skills. For example, making presentations in front of the classes, being pro-active and participating in group tasks are activities that actually emancipate my individual skills and get over my weaknesses.
C. Conclusion and Future Beliefs
In conclusion, I want to add that, notwithstanding challenges on both the teachers' and students' sides, in my circumstances as a student, I achieved most of the planned objectives. I am ready to return to campus and take part in the person-to-person activities that, for sure, will exceed the negative experience of missing interaction between individuals from the preceding terms.
My future beliefs stand on studying further and graduating at level 5 and 6, maybe further, getting the knowledge from the future modules and applying it to personal and professional circumstances. Meanwhile, university is not just about setting an individual on a specific career path, but also about ascertained facts and researched theories which, once capped and mastered, will improve my moral wisdom and talent, which I will use to better understand life challenges, the working environment, human beings' emotional states, the necessities of co-workers, and manage them accordingly.  



