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[bookmark: _Toc502699787]Part A: Entrepreneurship Essay
[bookmark: _Toc502699788]Introduction
Entrepreneur literally means a person who organizes and manages a business and motivation is literally willingness to do a thing. Entrepreneurial motivation is the urge of a person to initiate and operate an enterprise. There many factors which may influence such motivation. The first and foremost factor is the money earning. This is followed by the innovativeness of the person to start the business. The leadership quality of the person coupled with flexible attitude and camaraderie are also required to become a successful entrepreneur. The social standings and philanthropic wants are the other forces which may drive forward a person’s entrepreneurial motivations. However, it should be remembered that motivation is not like a streaming flow. It will not be present at same extent throughout its life cycle. It depends on the environments. The entrepreneurs face a lot of challenges and obstacles in the path of establishing the business venture. The individuals, who risk their personal wealth for establishing a business, work with great efforts to ensure that the business is successfully established. The entrepreneurs are not able to establish the business venture within a day and goes through a number of steps in the entrepreneurial process. The entrepreneurs require adequate amount of motivation so that they are able to achieve the desired outcomes at every step. 
[bookmark: _Toc502699789]Concept of entrepreneurial motivation
It has been evident from the research studies and journals that the entrepreneurs have the potential to risk their financial wealth and start up an enterprise taking immense risk. They also have the capability to develop innovative ideas so that they are able to offer superior quality of goods and services to the population. In the process of entrepreneur ship the entrepreneurs face a lot of challenges and obstacles which makes them more and more demotivated and at times they quit their journey in between. In order to achieve the main objective of establishing an enterprise the entrepreneurs require immense motivation so that they are able to accomplish the main objectives. Entrepreneurial motivation is therefore referred to as motivation of the entrepreneurs to achieve the objective of developing an enterprise. Entrepreneurial motivation on the other hand is influenced by a number of factors such as environmental factors, personal factors as well as other factors. The factors might in both a positive as well asa negative manner which either helps in motivating an individual or demotivating them. 
[bookmark: _Toc502699790]Review of Literature on Entrepreneurial motivation
The level of competition among the businesses is rising at a rapid rate in the modern day. It has been evident that the entrepreneurs are required to think of new and innovative business so that they are able to compete with their competitors efficiently. The entrepreneurs also face a lot of challenges during the process of establishment of their business venture. During the process of facing constant challenges and pressure from the external environment the individuals quit the establishment of business. In order to ensure that the entrepreneurs are able to achieve their target, they require constant internal as well as external motivation. The traits, characteristics and attributes of the entrepreneurs’ offers sufficient motivation to ensure that they are able to be successful in developing the business or execute their business venture efficiently. 
There have been various journals and articles which have been developed by researchers and scholars regarding the factors which influence entrepreneurial motivation to great extent. According to Suzuki et. al (2002) entrepreneurial motivation is influenced by the personal factors like personality, traits, knowledge, attributes, experience and characteristics of an individual. The theory also revealed that the external environmental factors such as political, economic, cultural, social factors, etc. also influences the level of entrepreneurial motivation. 
The theory depicted that the individual who belong to a family of entrepreneurs are likely to become successful entrepreneurs in future as compared to that of ordinary individuals belonging to ordinary families. In addition the economic condition of the country in which the individual lives also influences the levelofmotivation towards becoming an entrepreneur in future. This theory has been opposed by the entrepreneurship model proposed by Shook et. al in the year 2003. 
According to Shook et. al (2003), the entrepreneurial process includes a number of activities like an entrepreneur’s intention, development of an innovative business idea, benefit evaluation and finally execution of actions which leads to successful implementation of the business idea. 

Fig: entrepreneurial process
Source: (Shook et. al, 2003)
According to this theory entrepreneurial process is mainly influenced by cognitive, social and psychological characteristics of an individual. These personal characteristics of the individuals significantly influence entrepreneurial motivation. Shook et. al (2003) revealed the fact that entrepreneurial motivation is the influenced by the personal characteristics of the individuals and the external environmental factors such as political, economic and cultural factors have no impact on entrepreneurial motivation. The entrepreneurial process therefore starts with the development of business idea till the establishment of business idea efficiently. The factors influencing the entrepreneurial motivation have been elaborately explained in the later section of this report (McClelland, 2015).
[bookmark: _Toc502699791]Concept of entrepreneurs, entrepreneurs and small business owners
Entrepreneurs are those who have a high affinity towards taking risk and noticing appropriate opportunitieswhich can be used to establish a business venture with the help of different resources. The entrepreneurs take up challenges, face difficulties, risk their personal wealth by making appropriate plan to ensure that the goal is accomplished. They want to be independent in life and do not like working under people or under the supervision of others. 
Intrapreneurs are quite similar to that of entrepreneurs but they are a part of a firm. They also take risks and observe the opportunities as well as utilize the resources of a form to make use of the opportunity efficiently for increasing the performance of the firm in which the entrepreneur works. Past research studies and journals depict that most of the entrepreneurs have the capability to become successful entrepreneurs in the future. 
The small business owners are referred to those individuals who own majority of equity stake in an organization which has less than five hundred employees. The entrepreneurs start with small businesses which later on with increase in profitability and growth takes the form of a multinational company. 
[bookmark: _Toc501797436][bookmark: _Toc502699792]Academic theory relating to the key traits, characteristics, attributes and motivations of entrepreneurs and of small business owners
Big 5 model of key personal traits
According to McKeever,(2016), the big 5 model reveals the key personal traits of the entrepreneurs. It theory acts as a measurement of personality traits of the entrepreneurs on the basis of various factors as follows:
· Openness: this depicts the originality, depth, complexity, etc. of the mental health of the individuals. The entrepreneurs have stable mental condition and they are able to make good decisions about life or develop appropriate business ideas on account of their stable mental health.
· Conscientiousness: this depicts the goal oriented behaviour of the entrepreneurs. The entrepreneurs have the personal trait of accomplishing each and every goal that they wish to achieve. 
· Extraversion: this is the personality trait which depicts the energy level of the entrepreneurs to accomplish the goals. The entrepreneurs have to face a lot of difficulties and challenges during the entire entrepreneurial process which are required to be overcome by them (Kuratkoand Schindehutte, 2015). The constant obstacles and taking actions to overcome them often leads to loss of energy of the individuals. However, it has been evident that the entrepreneurs have the zeal to cope up with all the obstacles with the in born high level of energy within them 
· Agreeableness: the entrepreneurs have the capabilities to agree with what is right and disagree with what is wrong. According to Drucker, 2014, the entrepreneurs would agree that there are a lot of risks pertaining to a venture and also develop ideas and innovative solution to overcome them. They not only focus on the profitability of the business but also focus on providing adequate benefits to all the stakeholders of the company as well as others associated with the firm. 
Personal attributes of the entrepreneurs
There are a number of articles and journals which provide a vivid idea about the personal attributes of the entrepreneurs which play a significant role in keeping the entrepreneurs motivated throughout the journey of entrepreneurship. Some of the personal attributes of the entrepreneurs influences entrepreneurial motivation to great and the academic theory on the link between the personal attributes and entrepreneurial motivation. 
Need for achievement
The entrepreneurs have high desire or need for achievement. They align themselves to accomplish the goals and objectives efficiently and within the stipulated time. According to Al-Harrasi et al (2014) it has been observed that the entrepreneurs have a high need for achievement as compared to that of ordinary individuals. McClelland’s motivational theory depicts that the individuals are motivated on account of three needs and they are need for achievement, need for affiliation and need for power. The entrepreneurs show a high need for achievement than the need of affiliation or power. The theories reveal that the entrepreneurs face a wide range of challenges and critical situations which obstructs the accomplishment of goals and objectives of the entrepreneurs. However, their high need for achievement keeps them highly motivated to overcome the obstacles and finally achieve the goals or establish a business venture efficiently (Naudé, 2013).An entrepreneuralso has a high need for achievement and they ensure that they achieve the various goals and objectives of the firm in which they work. The management of a firm hires the individuals who possess the characteristics of entrepreneur to be sure that the goals and objectives of the firm are achieved efficiently. The individuals having the high need for achievement wishes to develop their own enterprise rather than working in a firm under the supervision of others. 
Desire for independence
The individuals having high desire for independence become successfulentrepreneur in life. The entrepreneurs do not like to be directed by others or are generally unwilling to work as per the command or instructions given by others (Sahut and Peris-Ortiz, 2014). They have the characteristics of making their own choices, decisions as also work for themselves rather than working for others. Each step of entrepreneurial process requires independent decisions to be taken by the entrepreneurs which depicts that the entrepreneurs are likely to be independent in making decisions. 
Risk propensity
The entrepreneurs take huge risks to develop a business or enterprise. The entire entrepreneurial process involves a lot of steps and each step involves a lot of risk associated with the process. The entrepreneurs also risk their personal wealth and finances to ensure that they are able to establish an enterprise successfully. The individuals who have high need for achievement also have the tendency to take risks (Choiand Majumdar, 2014). Entrepreneurship entails a lot of uncertainty which means that they have to take the risks to achieve the goals and objectives of the company. The theory on the link between risk propensity and entrepreneurial motivation depicts that the entrepreneurs take highly complex goals and objectives which ascertains that high risks would be associated with the process of achieving the goals. 
Self-efficacy
This is referred to as the ways in which the entrepreneurs are confident and able to make right decisions in the right time. Self-efficacy is also the degree of efforts put by the individuals to overcome the challenges and obstacles which come in the path of entrepreneurs towards establishing a business (Ediagbonya, 2013). Self-efficacy revolves around the power of taking judgements, having faith on oneself and also being confident. The research studies and journals depicts that the people who are more confident and have high self-efficacy become entrepreneurs in future. 
Entrepreneurial motivation and the environmental factors
According to Baum et. al (2014)entrepreneurial motivation is influenced by the external factors like cultural, social and the economic factors. It has been evident from the research studies that the level of motivation increases or decreases on account of the culture to which the individual belongs to or the economic conditions of the country in which the individual lives. 
Influence of cultural environment on entrepreneurial motivation
Culture is referred to as the customs, social behaviour or ideas of a specific society or population. Some societies have certain characteristics which encourages the individuals to become entrepreneurs while other societies do not do not encourage individuals to be entrepreneurs. Therefore the studies reveal that culture play an important role towards determining the level of motivation that an individual gets to become a successful entrepreneur. The cultural atmosphere includes the friends, families, relatives and the friends in and around the individuals. Some families encourage the individuals to take risks and support their decisions to start their new businesses. This helps the individuals to take the initiative to develop a business or enterprise and offer products and services to the population. While other cultures do not encourage the individuals to take risks and make sure that they are not indulged in risking their personal wealth. They prefer individuals working in a firm to earn a living rather than developing their own firm (Mainela and Servais, 2014). Similarly, the families in which there are entrepreneurs, they support the young generation in their family to develop ideas and business ideas to establish an enterprise with appropriate usage of the resources available to them. on the other hand the families in which the people are associated with working in a firm prefers their children to grab a job and work under people within an organization so that they are able to have a stable income every month. According to Al-Harrasiet. al (2014)the family members opposing individuals to become entrepreneurs do not come forward towards taking risks and are also unable to make appropriate judgements which might lead to improper outcomes. Hence, the studies depict that some cultures motivate the individuals to become entrepreneurs while others discourage the individuals to risk their personal wealth to establish their own business or enterprises. Entrepreneurial motivation is hence significantly influenced by the cultures in which the individuals belong to. 
Influence of economic environment on entrepreneurial motivation
The economic environment in which an individual is born or in which the businesses operate. The countries in which the economic condition is stable, the countries tend to have more entrepreneurs than those countries which have a weak economy. The government of the countries with stable economy provides adequate financial support to the individuals who are willing to start up a new business within the country. This keeps the individuals motivated and they develop new business ideas to ensure that they are able to make profit within the country. The people having high social and economic status encourage the individuals to become entrepreneurs as they have the courage to risk the wealth that they have. A growing economy also depicts that the individuals are likely to get higher returns on the investments that they make (Lisetchiand Brancu, 2014). On the other hand the people belonging to lower social status or weak financial background do not tend to become entrepreneurs as they are unwilling to risk their fiancé or wealth that they have and opt for working in an organization where they would have a steady cash flow every month. 
[bookmark: _Toc502699793]Influence of motivation on entrepreneurs
Motivation plays a significant role towards making an entrepreneur successful in life. According to Choi and Majumdar, (2014), entrepreneurship is a complex and lengthy process. The process also involves high levels of risks which are required to be overcome by the individuals. The individuals who opt to become an entrepreneur are first required to have the intention to develop a business idea which would be unique so that the people are attracted towards the products or services of the business. The second step involves understanding the business opportunities which would be beneficial for the start-up and would ensure high rate of return on the investments that they make. This requires adequate analysis of the information from the business environment. This is also quite time consuming as it involves collection of information, analysis of the information and developing appropriate results by making appropriate judgements. This requires immense motivation for the entrepreneurs to ensure that they carry out the process of information processing efficiently. After the analysis of information or data they are required to ensure that they execute the business plan efficiently which involves a lot of risks and obstacles. The constant obstacles in the path of the entrepreneurs in establishing their business idea often demotivates them and they quit the idea of establishing a business. Hence, motivation plays a significant role towards the entrepreneurs and helps them to keep achieving the goals and objectives one after the other by overcoming the obstacles and challenges that comes across their path. 
[bookmark: _Toc502699794]Conclusion
This report provides a vivid idea to the readers regarding the various aspects associated with entrepreneurs. It critically analyses the distinction between the entrepreneurs, entrepreneurs and small business owners. The data and information has been collected from various online resources which are reliable and justified. It provides a clear idea about the factors which influences the process of entrepreneurship (Kuratko, 2016). The report reveals clear idea about the cultural and economic environment which influences the entrepreneurial process. The report depicts that the factors like social status, family background, economic status, etc. influences entrepreneurship to great extent. It is also evident from the information and studies on entrepreneurship that it is a complex process and requires immense motivation to ensure that the entrepreneurs are able to pursue their dreams and achieve the goals and establish the enterprise efficiently. 
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