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Introduction
	In teamwork, every member is supposed to offer his or her own individual talents and collaborate in order to produce. Nonetheless, not every team can be considered as successful as its outcome depends on the task being fulfilled as well as the quality of relations and communication within the collective (Leão, et al., 2024). During my experience of working in a group, I had some challenges because of inefficient communication and role ambiguity; they gave rise to stress because the task was done just in time. This reflective report is aimed at analysing my experience working in teams, connecting these experiences to theory and models of teamwork, and coming up with ideas of how to become a better team member in the future.
[bookmark: _Toc201324996]Findings 
[bookmark: _Toc201324997]Belbin Team Roles Theory 
	The theory states that there are nine roles played by individuals in teams and have been established by Belbin as Plant, Monitor Evaluator, Coordinator, Implementer, Completer Finisher, Teamworker, Shaper, Resource Investigator and Specialist (Monsalves, et al., 2023). Looking at my personal experience I have managed to perform the part of the Teamworker. I was a Teamworker, and my concerns were on how to harmonize the group and assist people in their roles. Poor communication however upset the dynamics of the team, and I used to be the one to go in between members to end the areas of misunderstanding.
[image: How to Use Team Roles to Boost Performance | Smartsheet]
[bookmark: _Toc201325003]Figure 1 Belbin's team roles
	The fact that there was not a good establishment of communication in the team, especially in assigning tasks, was one of the major matters that occurred. One of the members took the responsibility of a given task but did not announce this out clearly to the group (James, and Bennett, 2022). This caused confusion and delay that is usually experienced when the role and duties are not clarified at the beginning. A team functions well with an equilibrium of these roles as suggested in Belbin model. In this case, communication was not flowing properly and accordingly the team was not operating as a team because we did not have proper Coordinators who could coordinate and would control the tasks.
[bookmark: _Toc201324998]Tuckman’s Stages of Group Development 
1. Forming: At the beginning, our group was on the forming stage, and members were polite and not willing to commit. There existed no clarity of roles and direction was also deficient (Zirar, et al., 2025).
2. Storming: We entered storming stage, and we became at loggerhead on the delegation of the tasks and approach that we could take in the project. This was the phase characterized with a lot of confusion particularly when one of the members did not do his part at the time when they were needed thus leading to a lot of tension as well as frustrations in the group.
[image: The Five Development Stages of Groups | Public Speaking]
[bookmark: _Toc201325004]Figure 2 Tuckman's development stages
3. Norming: We tried to enter the next stage, which is norming where we would have increased cooperation, but the last-minute problems did not support the same. There was no trust in begging tasks, and this was a problem facing us because it was not possible to define clear working patterns and processes (Patterson, 2022).
4. Performing: The performing stage is whereby the team should be effectively hard at work towards achieving the goal. But we failed to achieve this stage on a functional level because of the late completion of the work and all we succeeded to do was complete the task under the last-minute pressure.
According to Tuckman theories, it is normal that teams pass through these stages but the problem with this theory is when they fail to regulate the transition between the various stages (Robb, 2022). In our situation the storming was too much so and we could not advance to the norming stage hence slowing down our progress.
[bookmark: _Toc201324999]Kilmann’s Conflict Resolution Model 
	Kilmann model of conflict resolution entails five conflict handling modes; namely Competing, Accommodating, Avoiding, Collaborating and Compromising (Otrakji, et al., 2025). One instance in our team that brought about conflict was the failure of communication especially when one of the members informed us; just one day before submission, that he/she would not be in a position to deliver his work. This sparked pressure on the whole team.
· The first style I have used is the Accommodating style in the situation where I tried to become the mediator and keep the peace and harmony. My task was to assist my team members and minimize friction.
[image: ]
[bookmark: _Toc201325005]Figure 3 Five Modes Of The Thomas Kilmann Model
· This was however not the right approach in solving the conflict and it became clear that we had to apply a more Collaborative approach. The collaborative alternative would have been that of openly addressing the problem, dividing the tasks according to the best abilities of the members and striking a workable path (Mizser, 2022).
Such there was no team spirit and dependence on evasion made the situation more strained, hence the haste to complete the work just before the deadline. Reflectively, implementation of the Collaborative approach sooner would have enabled us to have a head on confrontation to deal with the issue and have a more enduring solution to the challenge.
[bookmark: _Toc201325000]Conclusion
	The experience has been quite informative of the potential effects of poor communication and unclarity of role on teamwork. I was able to identify the significance of clarifying the roles and team role balancing as described by the Belbin Team Roles Theory. The model offered by Tuckman emphasized that it was imperative to be able to move through every stage during the team-building exercise, and the model provided by Kilmann stated that it was important to be able to deal with conflicts proactively.
	Making better communication and being a more active member of the group to make things clear at an earlier stage will be areas that I need to work on to be more helpful as a team member in the future. I also will promote teamwork and openness, and it concerns mostly during the storming stage of the group work. In the future projects, through the use of collaborative approach to resolving the conflicts as well as adoption of open communication, I hope I will be able to help improve the team dynamic which will be more relaxed and will gain more productive results.
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