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[bookmark: _Toc]Introduction
For conducting business in a profitable and sustainable way budgeting plays an important role which helps to coordinate costs and revenues by using an operational framework. A budget helps to set standards of cost against the profitability of the organization and improves organizational financial decision-making (Gilman and Wampler, 2020). The report has aimed to analyze different budgeting systems, the importance of budgeting, and the ways to ensure sustainability through proper budgeting techniques. In this report, four major budgeting techniques are explained such as incremental budgeting, activity-based budgeting, value-based budgeting, and zero-based budgeting. 
[bookmark: _Toc1]a) Importance of budgeting
Budgeting is the determination of expenses and revenues for the future based on the results of the previous year’s budget. It is a planning method under which different important issues are taken into consideration for formulating the budget for the next year. Through calculating the budget, a rough idea about future costs and benefits is got, and using this idea managers are taking decisions about whether the initiatives are undertaken or rejected (Krawczel and Lee, 2019). By calculating the budget, organizational financial stability is measured in an organization which helps to make different organizational decisions that are important for the growth of the company. The budget keeps the track of costs and makes plans for using scarce finance for ensuring optimum utilization of the resources. It is considered a strategic plan of reducing the wastage of finance which does not ultimately add value to the stakeholder. Generally, a budget is broken into different small part that covers a small period of time such as half-yearly, quarterly, monthly, weekly, and even daily for minimizing unnecessary expenses. 
[bookmark: _Toc2]b) Understanding of Incremental budgeting, Activity-based budgeting, value proposition, and zero-based budgeting
For operating business operations, managers use different sales and revenue estimations from different perspectives and make budgets. Budgeting of government organizations, business sectors, charitable firms, and other organizations are being different depending on the feasibility and organizational goal. Even the budget of an organization in the different departments are being different according to the requirement such as the budget of the production department being different from the sales department (Sarwary, 2020). In this section, the four most used budgeting methods are explained, incremental budgeting method, activity-based budgeting, value proposition, and zero-based budgeting method.
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Figure 1: Budgeting technique
Source: (Liu et al., 2022)
Incremental budgeting method: Incremental budgeting method is a conventional technique of budgeting that takes the actual budgetary performance of the current year and adds the incremental amount with that current budget amount for preparing the new budget. For example, a company’s last year labor budget was $4,00,000 which was allocated for employee wages. According to the incremental budget, the company has aimed to increase the 10% labor budget by 40,000 and employ 6 employees with a 25,000 salary per employee (Ahamed and Haleem, 2020). Under the incremental budgetary method, the budget for the new year will be calculated by adding these items, and the new year labor budget will be 5,90,000. Incremental budgeting is the easiest and most understandable way of computing a budget which is familiar due to its simplicity and cheap cost. Under the incremental budgeting method, business organizations are not bound to change their cost drivers from year to year (Grossi et a., 2020). Along with the advantages of incremental budgeting, it has various problems such as perpetual inefficiency of the managers, and budgetary slack, and it also ignores various external drivers which are important for activity and performance.
Activity-based budgeting method: Through activity-based budgeting, the business is trying to determine the required amount of inputs for getting or achieving the targets as well as the organizational objectives. It is the budgeting method under which the cost and other cost factors are analyzed such as cost drivers, units of outputs, and the cost of per unit outputs. The budgeting techniques record, analyze, and research the cost of the company for achieving the determined output. Every activity of the company is related to the cost which scrutinized different potential ways of enhancing efficiency and enabling the development of a budget (Siziba and Hall, 2021). For example, an organization set a target to achieve a revenue of 100$ in a year. Therefore, the company has to determine to various activities which are required to undertake for meeting sales targets. As well as the company will find the cost range for completing the determined activities for achieving the goals. In a word, under the activity-based method, it is important to find the required input for aimed output and undertake different activities which are needed to achieve the business aim (Krawczel and Lee, 2019). At the same time, the cost of achieving output through different activities will be identified under the activity-based budgeting method.
Value proposition method: Through the value proposition budgeting method, the managers are responsible for making sure that the cost of the budget will add value to the output. Under value proposition budgeting, different questions are taken into consideration for ensuring the costs will add value such as the reason for including the amount in the budget, whether the budget will add value for customers, employees, or other stakeholders of the company, and whether the value of the output outweighs the cost of the budget (Bag et al., 2018). If the new budget increases the value of the output and adds value to the stakeholder goals the budget will be increased otherwise the budget will not increase. For example, the government identifies the program which provides higher value to society with the best budgeting method. The aim of the value proposition budgeting method is to avoid different unnecessary costs or expenditures which do not help to increase the value of the company or its products (Sarwary, 2020). The value proposition budget is really a fantastic method of preparing a budget that ensures the budget improves quality or adds value to the company. 
Zero-based budgeting method: Zero-based budgeting system is a method under which all expenses of the company are justified for periods or several years. The budgeting method starts from scratch whereas the other budgeting methods are developing a budget from the existing budgetary documents. Under this budgeting method, the managers are very much concerned about every single expense and analyze the value of every single cost. The zero-based budgeting method is very strict and tight to avoiding unnecessary costs or expenses which does not add any value to organizational development or success (Gilman and Wampler, 2020). According to the concept of this budgeting method, the profit of the organization will be calculated according to the cost. For example, if a company has achieved a paycheck of $3000 for a year, the annual profit will be considered as $3000 if the expenses of the company such as interest, taxes, and other payments are $0. In general, the zero-based budgeting method is used to identify the discretionary cost instead of calculating operating costs. 
[bookmark: _Toc3]C) Budgeting control can support sustainability
In business, the budget is working as a financial stimulator that ensures the sustainability of the organization. Proper planning and the consistency of budget preparation rules of the organization help to make the right decisions which are considered as important tools of financial management. Through budgeting, organizations are able to make effective allocations of capital and resources of the organization (Grossi et a., 2020). In budgeting, different organizations are using different methods for the effective use of capital and organizational resources that supports organizational sustainability. From the aforementioned discussion, it has been analyzed that the budgeting system of the production department is different from the sales department at the same time, the budgeting of different industries such as construction, airline, logistics, hospitality, etc. are also different but budgeting technique supports sustainability of the organizations. Through budgeting, managers have gathered ideas about the cost of inputs and the revenues from the output which restrain the managers to conduct unnecessary costs. At the same time, the budget helps to invest in the most profitable sector which leads to organizational sustainability. 
[bookmark: _Toc4]Conclusion 
Budget plays a significant role in maximizing organizational profits and the sustainability of the business. Providing specific organizational goals and increasing financial concerns are the major responsibility of budgeting which helps to reduce organizational costs and expenses. But in most cases, budgets create uncertainty and the future is not certain. Internal conflict among different departments of the organization also leads to a negative outcome on the budget (Ahamed and Haleem, 2020). The report has been conducted on different budgeting methods and explained the importance of budget for ensuring the sustainability of the organizational performance. The report has various important findings which are significant in managerial decision-making and further research in this similar sector.
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Apr May Jun Jul Aug Sep oct Nov Dec Jan Feb Mar Total
£ £ £ £ £ £ £ £ £ £ £ £ £
Receipts :
Payment on business accounts 185000 166,000]  185000] 140,000  142,000]  149,000] 156,500] 166.900| 174,000] 149,000] 150,900] 150,800| 1915,100
Cash sales
Interest Received 05| 2737 4,706] 7232 8,500 9744 11,353 13159 15371| 17,518] 19,364 20976 131,065
Mini Bar 8,900 8,900 8,900 8,900 8,900 8900] 8900] 8900[ 8000[ 8900 8900] 8900 106,800
Total Receipts 194305 | 177,637 | 198606 | 156,132 | 150400 | 167,644 | 176,753 | 188,959 | 198,271 | 175,418 | 179,164 | 180,676 | 2,152,965
Payments :
Resturant 27,800 27,800 27,800 27,800 27,800 27800 | 27,800 | 27,800 | 32100 | 27,800 | 27,800 | 27,800 | 337,900
Freehold 0
Fixtures and fittings 0
Wardrobe 3500 3500 3500 3500 14,000
‘Sky Subscription 1,250 1,250 1,250 1,250 1,250 1250 1,250]  1.250] 1250 1250] 1,250] 1,250] 15,000
Property expenses 0
Premier league license 6,000] 6,000
Laundry 1,625 1,625 1,625 1,625 1,625 1625 1625] 1625 1625 1625] 1625] 1,625 19,500
Energy costs
Payments to suppliers 0
Wages 0
Salaries 57,500 57,500 57,500 57,500 57,500 57,500] 57,500 57500 57,500 57,500] 57,500] 57.500] 690,000
Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000] 7000 7,000 7,000 7,000] 7,00 84000
7,500 7,500

Training
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35 \Virgin Pass 2,500 2,500 2,500 2,500 2,500 2500[ 2500] 2500] 2500 2500] 2500] 2500] 30,000
36 Vehicles lease 2,750 2,750 2,750 2,750 2,750 2750]  2750] 2750] 2750] 2750] 2750 2750| 33,000
37 Van 8,000 8,000
38 | Utility 2,000 2,000 2,000 2,000 2,000 2000 2000] 2000 2000] 2000 2000] 2000 24000
39 Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1000 1,000 1,000] 1.,000] _1,000[ 1,000] 1,000 12,000
40 |Rates 3,200 3,200 3,200 3,200 3200 3200] 3200 3200] 3200] 3200] 32,000
41 Valeting 540 540 540 540 540 540 540 540 540 540 540 540 6,480
42 Marketing 0
43 Overdraft Interest 0
44 Beverage 2700 0 2700 0 2700 o] 2700 o] 2700 o] 2700 0] 16,200
45 Magazines 2,150 0 0 2,150 0 o] 2150 0 o] 2150 0 o] 8600
46 | Overtime 3,400 3,400 3,400 3,400 3,400 3400 3400] 3400 3400 3400] 3400]  3400] 40,800
47 Newspaper 1,150 1,150 1,150 1,150 1,150 1150 1,150] 1,150 1150 _1,150] _1,150] 1,150] 13,800
48 Building Insurance 5,500 5,500
49 Total payments 116565 | 112,015 | 1144156 | 113865 | 117,915 | 114,015 | 116,565 | 115215 | 126,715 | 113,865 | 125,415 | 117,715 | 1,404,280
50

51
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53 Balanceb/f 13,500 91240 156862 241053 283320 324805 378434 438622 512,366 583922 645475 699224 762185
54

55

56 Net cashfiow inmonth 77,740 65622 84,191 42267 41485 53620 60,188 73744 71556 61553 53749 62961 748685
57

58

59 Balancec/f 91,240 156862 241053 283,320 324,805 378434 438622 512,366 583922 645475 699,224 762,185 1,510,870
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