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Executive summary

The following segment of this work will focus on the Maldives as the chosen location. The analysis of the nation will be conducted in a comprehensive manner, utilising the three fundamental pillars of sustainability as the basis for examination. The utilisation of the Butler tourism life cycle model enables one to obtain a comprehensive understanding of the nation's tourism history spanning five decades, as well as its geographical attributes and indigenous customs. The forthcoming presentation will provide a detailed exposition of the strategies pertaining to the 15 developed points of The Fifth Tourism Master Plan. The degree of link between these principles and the overarching principles of development will be assessed and examined throughout the analysis. This article will discuss about the travel influence on the hospitality sector, the effects of the Covid-19 pandemic and the application of Doxey's irridex model.
 


Introduction and background

In the context of the hospitality sector, this study will conduct an in-depth analysis to determine whether the concepts of sustainable tourism are included into the development management plan of the location that has been selected. The mission of this research was to establish an analysis and perform a critical evaluation of how successfully sustainable tourism principles are incorporated into the Fifth Tourism Master Plan of the Maldives. These suggestions will be evaluated using the criteria outlined by the three pillars of sustainability. This project will investigate the extent to which these ideas are connected to the overall principles of the development process. Additionally, the travel aspect will be looked at to see how it fits in with the overall industry and how it operates. There will also be a discussion on Butler's life cycle model and Doxey's irridex model to determine the particular stages that the target location goes through.
Tourism in the Maldives

The Maldives is an enthralling chain of islands in the northern Indian Ocean. About 200 of the 1,200 coral islands and sandbanks that make up the sovereign republic are inhabited. The resorts, which are frequently located on their own island and provide the ultimate, all-inclusive private getaway, have gained a reputation for excellence because of the unique geology of the area. (Editorial team, 2019) As a result, the economy of the Maldives relies heavily on tourism. It encourages investment, safeguards its natural, cultural and historical resources and generates economic growth, wellbeing and employment opportunities. Forty percent of the GDP, eighty percent of exports and fifty percent of overall earnings come directly from the tourism and allied service industries. Most Maldivians rely on tourism and fishing for income, so any downturn in the industry would have far-reaching consequences. (Hadad-Zervos, 2022)


Discussion

Destination management is a broad term referring to the practise of overseeing many aspects of a certain location. It is a vital component of the travel and tourism industry's ecosphere, playing a crucial part in helping firms succeed. Numerous opportunities may present itself as a result, such as new sources of revenue, happier visitors who will return and the possibility of creating a long-term plan. (Reali, 2023)
The 5TMP

 The Fifth Tourism Master Plan of the nation is lays forth a course for the sector to follow over the following five years in terms of its goals, top policies and overall approach. The business conditions, human resource development, protection of the environment, technology, social and cultural environment, security and risk management and legal circumstances are all examined as part of the plan's focus on strengthening the tourist sector. The hospitality industry has been the driving force in altering the economy over the past 50 years and the 5TMP intends to ensure that it continues to drive progress for the nation. (Maldives-Magazine, 2023)
 Life cycle model of Butler

It is necessary to note at this point the tourist area life cycle model formulated by Butler, which can provide valuable insights into the progression of the tourism sector in the Maldives. The previously mentioned model serves as a valuable instrument for comprehending the various phases that a tourist attraction undergoes during its lifespan. The analysis aids tourism planners and developers in assessing the evolution of tourist resorts in response to the dynamic demands of the tourism sector. (Rahman, 2023) The various phases of the life cycle model are visually represented in the accompanying diagram. 


(Adorngeo, 2023) 
More than 1.7 million visitors visited there in 2019, which is three times as many people as live there. One must look to the very beginning of this journey to fully grasp it. The economic status of the Maldives worsened during the 1970s. The lack of necessary infrastructure prevented the Maldives from becoming a tourist destination. Poor transportation and a lack of available competent labour were early bottlenecks for the sector. By 1975, statistics showed that the government had invested in six resorts while the private sector had only funded two. In 1983, the government established the one-resort-per-island policy after developing the Tourism Master Plan. Over 47 new resorts opened between 1976 and 1985, with 38 of them being funded by private investors. A total of 100,000 tourists visited the area annually during this time. In the late 1990s, the government shifted gears by offering foreigners more incentives to run and manage resorts. They also provided extra funding for much-needed transit infrastructure upgrades and the development of cutting-edge, high-quality tourist attractions like the Water Villas. Since 2004, the number of visitors in the Maldives has been significantly impacted by three major events. The first was the devastating tsunami in the Indian Ocean, the second was the onset of political turmoil in the country, the effects of which were felt immediately and persisted. (Zuhuree, 2021) 
The third factor that exerted an influence was the global Covid-19 pandemic. The Maldives received an estimated number of 500,000 visitors in the year 2020. Despite experiencing a notable decline, this achievement represented one of the most prosperous tourism narratives amid this difficult situation. In contrast to other locations that implemented border closures, the Maldives opted to completely resume its borders to visitors from all nations, regardless of the prevalence of the pandemic in those regions, in July of 2020. The geographical features of the nation were conducive to the implementation of measures aimed at mitigating the spread of the coronavirus. Multiple hotels and resorts are located on exclusive islands, thereby facilitating the process of isolation and social distancing. By using the geographical features and initiatives, the country gained a significant advantage over competing destinations. (Marcus, 2021)
Taking into consideration the 50 years of dynamic tourist development that the Maldives has experienced, the nation is presently in a stage that, according to the TALC model developed by Butler, may be classified as rejuvenation. All signs point in this direction, including the ever-increasing number of new visitors and investors, ambitious new initiatives and an expanding focus on environmental responsibility. 

 
(Country news, 2023) 
Sustainable elements of the 5TMP 

The three fundamental objectives of sustainable growth encompass the conservation of the natural environment, the augmentation of economic development and the perpetuation of social stability. The prioritisation of sustainable development's three primary areas could potentially be arranged in the subsequent order of significance. (Safdie, 2023)  
Environmental aspects

While the whole region has felt the wrath of climate change, the Maldives face an existential danger since merely a one-meter increase in sea level may drown more than 80% of the total area of land in the nation. Soil erosion, beach loss and saltwater intrusion into land and freshwater sources are only some of the problems that are becoming increasingly common because of the climate change in the Maldives. Tuna catches are decreasing as a result of ocean warming. The country has been an inspiration to others. Its development strategy focuses on tackling elements that threaten environmental health, including as low carbon growth, ecologically sustainable and resilient smart health-care systems. (WHO, 2023)
As part of the 5TMP, Maldives has developed a Green Smart Island programme to assess a successful strategy, manage obstacles and preserve human health. Green cities and islands are the focus of a pilot project being implemented on four islands. They will protect hospitals, schools and other critical infrastructure from the effects of climate change by providing clean air, water, and green spaces and raising public awareness about the need of adopting environmentally responsible lifestyles. As part of the 5TMP, a climate financing fund with low-cost provisions is being developed to support tourism facilities in implementing climate adaptation measures. This fund is backed by international initiatives such as the Green Climate Fund, as well as local contributions. Additionally, citizen science-based programmes are being established to monitor the health of coral reef ecosystems and other underwater environments. In addition, the organisation hopes to replace 75% of all single-use product dispensers with reusable ones. The 5TMP prioritises the establishment of functional regional waste management centres that can accept waste generated by tourist attractions. They are also seeking to install plastic, glass and aluminium recycling collection and storage systems on all islands. (Ministry of Tourism, 2023)
The mobility of this sector is a crucial consideration. The transport sector is a major energy user in the Maldives, and its emissions are thought to account for almost 25% of the total. Some islands are limiting car use to promote cycling and walking. The Smart Island programme seeks to promote the usage of bicycles and the transition to walking to workplaces and other destinations on the islands in order to speed up the transition towards sustainable mobility. Additionally, it was stated in 2022 that Gan International Airport will be the first solar-powered green airport in the Maldives. If the project is completed successfully, it will result in a yearly reduction of CO2 emissions of 5500 tonnes and a savings of 2.1 million litres of diesel. (Indulge Maldives, 2022) 
Economic aspects

To achieve economic sustainability, it is imperative that projects can generate revenue, providing benefits to workers and accurately accounting for ecosystem services. This is necessary to facilitate cost-benefit evaluations. Elevated levels of employment are advantageous for both the economy and the societal welfare of individuals due to the constancy in financial and other related provisions they offer. The implementation of environmental sustainability initiatives has the potential to yield positive results for the hotel sector in Maldives. Recycling valuable products can enable businesses to reduce costs and optimise resource utilisation. (Allen, 2022)
Maldivians confront socioeconomic challenges due, in part, to a dearth of career options. Youth on the islands often struggle to find reliable career opportunities outside of the fishing industry. In 2007, Four Seasons launched a new business on the island by creating a coral frame manufacturing plant with the capacity to produce 200 square metres of coral frames each month. (Four Seasons Resort Maldives, 2023)
The goal of the 5TMP is to increase interest in the tourism business among young people by enhancing their understanding of the field and encouraging employers to proactively recruit them by raising wages and improving working conditions. (Ministry of Tourism, 2023)
Social and Cultural aspects 

Ensuring equitable opportunities and exhibiting respectful behaviour towards individuals are fundamental components of the social dimension of sustainability. Inclusive development initiatives encompass a range of efforts such as enhancing accessibility to quality healthcare and education, addressing gender disparities as previously noted and upholding basic human rights. (Emerick, 2023) 
Gender inequalities exist in the Maldives, with women still doing the bulk of unpaid care labour and experiencing high rates of gender-based violence.  Female labour force participation is at 41.6%, much below the male average of 84.2%. The 5TMP, which includes an ADB grant, will help the Maldives' government promote gender equality by reducing the prevalence of violence against women and removing structural obstacles to the ability of women to full involvement in society and the economy. (ADB, 2022)
Doxey’s irridex model

It is pertinent to note the Doxey's irridex model in this context. The system is predicated upon comprehending the sentiments of indigenous inhabitants regarding their evolving disposition towards visitors and the growth of tourism across the various phases of a locale's developmental trajectory. The early excitement of the local community may swiftly evolve into indifference, despite the surge in tourism and all its favourable benefits. Eventually, the large number of visitors might annoy the locals, who may develop prejudices against foreigners and act negatively against them. (Tourism Teacher, 2023) 


(Scholtz, 2022)


Conclusion 

In summary, the project showcased the sustainable tourism practises in the Maldives. The life cycle model proposed by Butler was employed to provide a comprehensive account of the tourism industry on the island over a period of 50 years. The Fifth Tourism Master Plan of the country provides a comprehensive account of the 15-point programme plans and strategies that are grounded on the three pillars of sustainability. This study examined the effects of travel on the hospitality industry, as well as the application of the Doxey’s irridex model. Considering the long-term strategies of the 5TMP, the nation is making significant progress towards establishing itself as a feasible, sustainable and prosperous tourist destination. This progress sets a noteworthy precedent for other nations to follow.
Recommendation 

Hotels often squander the most water due to inefficient plumbing. Installing water-saving, aesthetically pleasing low-flow showerheads is a great way to cut down on water wastage and give bathrooms a facelift. Changing the standard faucets with motion-detecting taps is a great approach to prevent this problem. Glass, metal, bamboo, cork or porcelain are just few examples of the sustainable elements that contribute to the spectacular and one-of-a-kind aesthetic of the hotel while also aiding in its efforts to reduce its environmental impact. The usage of eco-friendly materials is a certain way to boost sales. Choosing organic options is the safest course of action. When it comes to food and organic products, this is the tried-and-true approach to sustainability and environmental friendliness. (Jain, 2022) 
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