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What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.
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· Evidence based policing
· Research Methods and Skills
· Decision-making and Discretion  
· Vulnerability and Risk
· Criminal justice
· Conducting investigations 
· Decision making and discretion.
· Digital Policing
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You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



This essay will assess the concept of organisational justice and the processes that the police organisation is taking to raise ethical standards. I will structure the essay using the Bortons (1970) model and reflect on impact of organisational justice has on me as part of the police service.  

Bortons reflective tool has 4 parts which include “What happened”, “WHAT”, “SO WHAT” and “NOW WHAT”. The first part of the reflective model consists of the term “what”. The term Organisational justice was first hypothesized in 1987 by Greenberg and can be described as an employee’s perception of fairness within a company. However, the word perceive means that everyone’s interpretation will be different and unique which makes it subjective and can be changed. Fairness can also mean different things depending on context. If a company can maintain a good level of organisational justice it can lead to higher productivity and a happy workforce. Organisational justice can be broken down and separated into 3 categories distributive, procedural and interactional justice. (Jennifer Lombrado 2013)

Distributive justice refers to the employees concerns around the fairness within the company. One of the major reasons for lower productivity or low moral within a company is when employees are not felt like they are being treated fairly and the company lacks fairness. Company’s can improve the equal distribution of justice by educating employees, communication and enacting a fair system of practices within the organisation. The second category is procedural justice. Procedural justice relates to the employees view on how the process of how outcomes within the company are decided. Again the common theme being the relation to the fairness with how the company runs. It can extend to the relationships between senior staff and employees and whether they are treated respectfully and dignified. The final category is interactional justice. Interactional justice is broken into 2 parts, interpersonal justice and informational justice and deals with how well the organisation communicates its decisions to its employees. Interpersonal justice relates to the fairness of interactions around the organisation. It can include the treatment of employees by managers and supervisors and if they are treated with dignity and respect. Informational justice concentrates on the fairness of the communication between the organisation and employees. This will be things such as explanations on the organisations movements or the fairness and sensitivity of how the information is communicated around the employees along with the quality of the information.

 
The second aspect of Bortons model is SO WHAT? This will be used to outline my experience of organisational justice in my first year of being within the police organisation. I would describe organisational justice as the fairness and equality within an organisation and their ability to uphold morale. In a policing setting and relating it to the theory and research that I have done, if the police serve does not hold a good level of organisation justice and thus high morale it could have an impact on police officers believing that they are being treated unfairly. This could have a negative impact on the work ethic and furthermore result in the police providing the public with a poor level of service. Even if this is for a small amount of time Locards law states that “Every contact leaves a trace”. (Locard 1934) This supports the fact that one bad experience or contact with the police or an officer can leave that person never supporting or assisting the police and them painting the service in a negative light from that experience alone. 

Looking at it from the other direction, if a police force is a positive organisation justice, it should deliver a high quality of service to the public. If the police are open to change and can do so from an organisational justice approach for example, developing good polices, practices and procedures relating to fairness their employees are more likely to have a higher job satisfaction and try harder to reach the organisations goals. This theory was echoed by a study conducted by Andy MYHILL who explores why people obey the law and are compliant with police. It suggests that people are said to be more likely to accept a decision, whether it be in their favour or not, if they are treated fairly and perceive the decision-making process to be fair and equal. The police can gain a lot from this study as its understood that if they treat people with friendliness, are approachable and provide a good quality of interaction then the people will obey the commands whether in their favour or not. 

The final part of Bortons model is NOW WHAT? My experience of organisational justice within the police is fairly mixed. On one hand a see officers that have very low moral within the organisation and this is mainly higher service officers who have been in the police a long time. On speaking to these people they have usually had a bad experience with the organisation whether that be with senior members of staff or the organisation itself. Again this had a knock on effect to their interaction with the public as they see the police force in a bad light which will rub off on all the interactions they have. Another example could be, if they believe that they are not being treated fairly by senior management teams they could abuse their power and trust and treat a member of the public without fairness or respect. This would be in breach of the Code of Ethics within the police and could lead to disciplinary actions taking place against that officer which would lead to their morale lowering even further. With a lower morale this could begin to rub off on our colleagues within the department who work alongside that person and cause a detrimental effect to that team. If the negativity were to get this deep it could effect the ethical standards that the police stand by and in effect decrease public confidence, as the said person would be less likely to report improper behaviour or challenge it. 

In conclusion, my experience within the police has seen a mixed opinion on the organisational justice with South Wales Police force. However, overall I believe that the best is being done to accommodate equality and fairness within the workspace and maintain job satisfaction. I also believe that it is an open environment for employees to learn and share ideas. There could be more done in relation to raising morale and happiness within the workplace which South Wales Police are trying to work on with the recent Morale survey. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will describe an incident which I dealt with involving partnership approach, in which I played a significant role in. I will consider and reflect on the situation including the social and legislative contexts and discuss the options that were chosen when adopting a multi-agency approach. To support my reflection I will use the Bortons Model (1970) which will aid me in structuring my response. I will also justify my intervention and highlight the potential consequences in my actions.

The police service work with many other supporting agencies to support vulnerable people and assist in the prevention of crime. This will lead to many agencies becoming involved with a victim or offender In order to support them or prevent them for reoffending. This is called a multi-agency approach. It is also important to prevent cases slipping through the safeguarding system and rooting things such as domestic abuse out early. The main way the police can do this is by information sharing (College of policing 2020).

The crime and disorder act 1988 provides a responsibility to a number of authorities to work in partnership and reduce crime and disorder. These come under the branch of community safety partnership (CSPs) and include the police, local authorities, fire service, probation service, housing and health. They should all work together to protect their local communities from crime and local issues. (College of policing 2020)

The first element in Botrons reflective frame work is to reflect on WHAT? In which I will describe what happened. This incident occurred when I was on a neighbourhood policing attachment. On the attachment I was assigned to work with the NPT officer who patrolled the town centre. On patrolling the town with the officer it was apparent that an ongoing problem within the town centre was homelessness with underlying issues of alcoholism and drugs. This officer along with PSCOs were having to move the same small group of people on to prevent them from sleeping in shop doors. On engaging with the group them would be very disruptive and stand offish refusing to engage. There was little in which the officers could do to prevent them from returning and it became a regular thing. It was established that the male would not leave town as probation was there in which they attend daily, however they started to become a nuisance by bothering members of the public and shop lifting and bringing other persons into the town who mimicked his behaviour. It is apparent that sleeping rough is associated with nuisance behaviour like begging, street drinking and anti-social behaviour. 

The second part of the framework is SO WHAT in which I will reflect on the actions we took next. On returning to the office I discussed with the officers the issues and reasons on why they were homeless and what support they have. On a group discussion we identified that the hostel within the town centre had availability to house another 3 individuals. However, the clear issue was how we would get the individuals to engage as they were anti police. Sir Robert Peels 9 policing principles suggests that “policing by consent” which means the policing powers come from the common consent of the public. (Gov.uk 2012) We identified that our engagement alone as the police would possibly prevent the individuals from speaking to us. 

We considered that, again that we could just move the individual on but identified that this would not prevent them from returning later that day or the day after. We also considered that rough sleeping is a criminal offence under section 4 of the vagrancy act 1824  and also begging being a criminal offence under section 3 of the vagrancy act 1824. (Commons Library 2021) however, again this would not prevent these individuals from reoffending or attending the town centre as most convictions for these offences only result in a fine or conditional discharge which does not discourage them. 

There was also consideration given to the anti-social behaviour, crime and policing act 2014 which included things such as Criminal behaviour orders, community protection notices and dispersal powers. However, these can only be put in place for a certain amount of time and often they are not abided by. It was identified that this would not root out the problem and would only be a short-term solution. The last consideration was given to again, short term solution such as physical deterrents such as street furniture and segregated benches. Another way would be wetting down, which was be to soak the entrance to always or stores and prevent any sort of bed being made. I did not think this would give the individuals any support and the problem would just be moved to a different location as those individuals would still not have any support. 

To ensure a multi-agency approach, I first summited a public protection notification for the male which I knew would trigger partner agencies such as housing and social services to be aware of the males accommodation issues and addiction problems. It will also get shared with the mental health servies that I knew the male was under such as the crisis team. I also submitted a ASB referral form, which again get shared with relevant agencies. This is to be shared with the community safety teams and for them to be aware that the male is involved in this type of behaviour. If the male was to then reoffend they can see the actions that have already been taken and see what works. 

Myself and my colleague spoke to the individuals probation officer and housing officer and it was established that the reason that the person could not hold down accommodation was due to his behaviour whilst at the accommodation. The male had an alcohol and drug problem in which he would abuse throughout the day causing him to get into trouble with other residents at the accommodation or even the staff members. Whilst with the housing officer we established that the male could have accommodation within the hostile if he can behaviour in an appropriate manor and would be under strict observations. To ensure his behaviour will remain the same we got into with the alcohol and drug misuse team Dyfodol. Dyfodol are a specialist substance misuse service who work from South Wales Police referrals.(Dyfodol 2021) 

At the next appropriate time myself along with a staff member from Dyfodol, mental health services and housing who had encounters with the male before went to speak to the male. It was vital that we sent staff members from an independent agency who has previous experience with the male as it would be more chance that he would engage with us. It also meant that they had a previous rapport with the male so have background knowledge along with knowing how to engage with him. On first instance the male was wary of engaging due to police presence, however after reassurance from us and the independent agencies he realised that we were also there to help him. After a few discussions with the male over a week period we was able to get him conditional accommodation at the hostel on the basis that he attended his probation correctly. He was also required to attended the drug and alcohol misuse course set up by Dyfodel to get him the help he needed in order to stay clean and be able to control his behaviour. 

The final part of the reflection is NOW WHAT? Where I will talk about what I did going forward. This approach provided a long-term solution to this type of anti-social behaviour and although not always, it prevented said male from reoffending for that time that he is spending in the hostel. As it’s said that over 29% of offenders will reoffend at least once if not provided the support and help that they need to integrate back into society. (Gov.uk 2021) Although there were many short-term and quicker options available to me at the time it would not have solved thee full issue and the problem would have either returned or just moved locations. As it was a low level offence I believe my intervention was proportionate to not prosecute and look for longer term solution. This intervention will hopefully provide the male with the support he needs to stop the misuse and prevent reoffending. 

This approach with multiagency has not developed into a monthly patrol of the town centre and probation and is called outreach. Officers will now meet with these agencies once a month and identify certain ASB and drug misuse hot spots. They will then patrol that area searching for any individuals who would benefit from the services that they provide and hopefully reduce homelessness and nuisance within the area. 

Potential consequences of this method could be that the male would have caused more issues and possibly committed more offences short term whilst we were trying to engage with him. If this did occur, these may have been prevent has the shorter-term options been used when it was brought to our attention. Other consequences could have been causing issues at the hostel for other residents. However, with the conditions in place, if this were to occur the male was aware of the consequences for himself being that he would lose his accommodation and rehab course.

On reflection, I consider that I efficiently used my skills to identify and work with multiple agencies to find a solution to a regular problem. In the process we was also able to provide a vulnerable individual with the support he needed to stop reoffending and gain suitable accommodation for himself. This has also allowed for this program to continue in helping other individuals and has allowed me to learn more about what other agencies can assist with. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this essay, I will assess a policing incident that I played a significant role with a victim of crime and anti-social behaviour. I am going to describe the incident that I dealt with and will use Bortons reflective model (1970) to structure my essay. I will also evaluate the appropriateness of different approaches in supporting or managing vulnerable people or people at risk of harm by professionals and the police service.

The first section of Bortons model is the What. For this I am going to describe what happened in the incident. A day after Halloween, I attended a call when on my neighbourhood policing department attachment where a female who was well known to police on the systems and lived within a deprived area of the community had made a report. The report came in as ASB (Anti-social behaviour) and she had reported that on several occasions within the last week teenagers within the area had been throwing bricks and eggs at her address when she had 3 young children inside. 

Whilst on route I searched for the female on police systems to see what contact she has had with the police recently. It was established that she had reported ASB twice before that week and it was an ongoing issue. On arrival I could see that the house had egg splattered upon the walls and pumpkins had also been splattered in the garden. I knocked the door and was met with a female who at first was not very pleasant and very disruptive of the police stating that we do not do anything. On communicating further with the female it was established that she was going through a difficult period where her husband had left without notice and she was left to look after a teenager and two children alone. This had left her heavy drinking each night, drinking at least two bottles of wine. Due to these circumstances the female was clearly vulnerable and needed assistance. “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”. (College of policing 2020)

After a short conversation, a rapport was built and the female invited us inside. The female stated that a group of youths from the local area had been targeting her house ever since her partner left as they were having ongoing issues with one of her children. She stated that last night on Halloween the issues got worse where they had caused damage to her house and she was fearful that on bonfire night which was 4 days away the issues would get even worse. By building a rapport with the victim it was easier to communicate and get a better version of events as she admitted that she believes it all started over her shouting at one of the teenagers due to issues with her son. Due to this the group of youths have attended the address most nights since, calling her a bad mother, alcoholic and throwing objects at the house causing damage. She stated that they were always wearing hoods and masks so she was unable to identify but feared for her safety and her younger children.

The second part of BORTONS reflective model is “So what”. In this section I will discuss what we did as a result of the victims report. As with any call that has a victim that a South Wales Police officer attends I submitted a victim focus referral. This is a form which gets sent to the South Wales victim focus unit. These are an independent charity that support vulnerable people who have been victim of crime. On there I identified that the female could potentially have issues relating to alcoholism as there was mentioned of drinking it almost every night. The charity can then contact relevant support services who officer emotional and practical advice for as long as the victim needs. I also identified that the female was a repeat victim has she had called the police on two other occasions. 

I then immediately recognised that the female was at risk due to the group living locally and there being young children at the address. I also recognised that the house had become very un-kept on the inside with food wrappers piling up on the kitchen counters and plates being unwashed in the sink. This was alarming and due to the concern that the female stated she was heavy drinking I placed a public protection notification (PPN) in for all children and the victim, as I have a duty to protect the vulnerable persons. I also did welfare checks on the children at the address and spoke to them with my colleague in order to ensure that they were safe and well and being looked after. The purpose of a PPN is to highlight the vulnerabilities of a victim or a concern for that person. This is then submitted to the public protection unit within the police force who liaise with multiple agencies, such as socials services and housing to provide relevant support and assist in any safeguarding issues. By sharing this information it could expose the victim to support networks in which she may have been ashamed to contact herself or not known about and would have a positive impact on her. (College of policing 2020) This is also an effective approach to prevent any human area where officers may have vailed to identify any major concerns. As this was an ASB call an example of this could be the Fiona Pilkington case in 2007 who was victim to 10 years of ASB from youths in her community which ended in her losing her life by suicide. The Independent Office of Police Complaints (IOPC) concluded that the due to officer failings Pilkington was not identified as vulnerable so did not receive the correct victim treatment. (IPCC 2021)

The final part of Bortons reflective model is NOW WHAT? During this I will discuss what actions I put in place to prevent this from occurring again. I first identified the main culprit who the female knew to be causing her son issues. This would allow me to further identify any other persons by attending and speaking to that person. I also identified that bonfire was 4 nights away and was a key time for ASB to occur and possibly get worse for the victim. This meant that I would need to act fast in identifying those responsible to prevent it occurring on that date and getting out of hand. A key factor of preventing crime is to target repeat victimisation or repeat offending. Bedfordshire police describes a repeat victim as “A person is to be treated as a repeat victim if they perceive themselves to be so or who have been a victim of more than one recorded crime or ASB incident within 12 months”.(BEDFORDSHIRE POLICE 2021) 

This was evident that the female was a repeat victim so we discussed how to prevent this short term, and then furthermore long term. Short term, as we identified that a night such as bonfire will bring with it ASB I asked the female was there anywhere in which she could stay just for that night. With the young children the female refused so we talked about reassurance patrols on the night to move along any groups of youths from the house. Weisburd & Farrington suggest that increased police patrols can prevent crime and disorder. (Weisburd & Farrington 2016) we then went onto discuss the long term solutions with a big one being CCTV. I considered with the victim installing some sort of CCTV system whether it be dummy cameras to act as a deterrent to the group of youths. The Swedish national council for crime prevention study stated that CCTV will deter potential offenders because of their increased subjective probability of detection. (WOODHOUSE 2010) As the property was council owned another discussion was rehoming the family to a more suitable location if the ASB were to continue. This would involve talking to supporting agencies within housing and expressing the concerns for safety surrounding the family. 

On reflection I believe that my policing strategy in dealing with a repeat victim was satisfactory. We exhausted all option in relation to safeguarding them on the night concerned. The discussion with the female resulted in a positive victim focus referral and the regular patrols around the estate ensured that the repeat victimisation stop. I also identified placed ASB orders on the culprits with their parents present in order to safeguard the family as best I could.
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this essay I will chose a policing incident in which I played a significant role with an offender and reflect on my actions. I will use Bortons (1970) model of reflection to reflect on the incident. I will also reflect on how I gathered, analysed and evaluated the information and intelligence provided to me during the incident. 

This reflection will also demonstrate my understanding and application of south wales police core values and principles. These being quality and diversity, ethics and individuals human’s rights. It will also illustrate any relevant code of practice and regulations. 

The first part of Bortons model is “ WHAT”. I was completing mobile patrols in a marked police vehicle in company with another member of my team during the early hours of the morning. When driving along a lit up area I identified two males outside the local shop. Due to being 2 AM in the morning and the males starting to walk off as the marked police car approached them I decided to get out of the vehicle and speak to them. At this time the 2 unknown males made off on foot. I have activated my radio to inform other units in the local area that two males had made off from myself. From this further units attend the local area to search for these males. 
I have the completed a  foot chance and detained one of the males, my colleges has then also caught the other. 

Due to the males acting very odd and having made off from myself when approaching them I completed a stop search under section 1 of PACE. Under the police and criminal evidence act 1984 Section 1 of PACE is the power for a constable to stop and search persons and vehicle, if they have reasonable grounds for suspecting that he will fine stolen or prohibited articles. ( GOV 2020). 
At this time I activated my body warn video camera, and placed gloves on to preserve evidence. I provided the male who was detained with my force number and working location, then I outlined him the reasons as to why he was going to be stop searched, what powers I was using to complete the stop search, and I then asked if he wanted a copy of the search. I placed a pair of gloves on to preserve all evidence. 
While completing a stop search I located what I would describe as an orange kinda egg toy holder. When I opened this it contained a clean plastic bag inside that contained a white powered inside. Due to a large amount of white powered being inside the container.  I then arrested the male for possession of a class A with intent to supply. This is an offence under section 5 of the misuse of drugs action 1971 ( CPS 2017). The male was conveyed to custody and his detention was authorised. 

Due to the amount of drugs found in the males possession and him having stating to me that he had just come from his home address, Under section 18 of the Police and Criminal Evidence Act 1984 I requested for a search to be completed at his address, as I had reason to believe that there could potentially have been more drugs at his address. This was then was authorised by the bronze inspector.  I attended the address and a search book was completed. Myself and 3 other colleagues completed the search, further drugs were located in the home address along with weighing scales. These items were then seized as they formed part of the investigation.  (college of policing 2020). 

Using the second part of Bortons framework is “ SO WHAT”, I then used  all relevant evidence that I gathered during what was called the golden hour. For example, descriptions of the males involved, the times and locations etc. This information was valuable to the police incident. Therefore this information was then able to be used to submit information and intelligence to the police data base. 

There is a difference between police information and police intelligence. Police information includes information that has been obtained and processed for a policing purpose, this information is then recorded however if the information is subject to be processed further for evaluation this therefore becomes intelligence (college of policing) 

The national intelligence model also known as the NIM is the standard framework model that places intelligence at the forefront of reducing crime and disorder. The NIM creates strategic and tactical decision making methods. The NIM is a clear framework of analysis of information and intelligence, creating a problem solving approach to crime prevention methods (college of policing 2008). For example when police officer submit intelligence they grade this information as either, reliable, unreliable or untested.  From this a grading is then completed based on the reliability of the information. Based on how the information became known to the course. A handling code is then identified, this being if the information is lawful sharing permitted, lawful sharing permitted with conditions or for the intelligence unit only. For example the risk associated with sharing intelligence should be weighed against the potentially greater risk of not sharing. (College of Policing 2015). 

When submitting intelligence in relation to this incident I evaluated the information using the 3x5x2 method. This evaluates the quality of the intelligence assessing the reliability of the information, the consistency of the source and identify where the information can be circulated to. By analysing the information I had and then using this method to grad it, this information then became suitable intelligence that was ready to be submitted to local intelligence officers, also known as LIO, for them to review. From this submission the LIO then assessed the intelligence that I submitted and from this deemed the information to be high, as the person who was directed was known directly and the source evaluation was reliable. From this the information was then placed on the force intelligence bulleting documents. Officers force wide are required to check these bulletins to review intelligence that is being submitted for them to be made aware of crimes that are currently taking place within the area. 
For example by myself submitting this intelligence regular patrol can be out in place within the area in which the male was located, to prevent and tackle further drug crime from taking place. Officer force wide can also be made aware that the arrested male is potentially dealing drugs within the area so for stop search powers to be considered if he is seen acting suspicious.

Using an investigative mind-set when dealing with this incident was vital as it enabled me to utilise additional investigation methods in order to progress the investigation further. By using an investigation strategy I then acknowledged the most suitable lines of enquires to pursue the investigation, such as identifying what drugs were located. Due to the male not stating what the white powder was when asked I sent the drugs off to a specialist department for them to be tested. From this it was identified that the drugs were in fact cocaine, which is a class A drug. (Release Legal Emergency & Drugs Service 2020).  
Due to this incident firstly taking place outside the local shop before the male made off I then completed CCTV checks in order to identify what the male was doing prior to officer arrival and to see if a drug deal had already taken place. By undertaking this I was able to identify that the male had in fact exchanged drugs with an unknown male and had also thrown further drugs into a nearby bush when making off from officers. I was then able to locate this bush and found further drugs at this location. Again these were seized and used and evidence to strengthen the case/investigation. 

The final stage of Boltons reflection framework is “ NOW WHAT”. A criminal investigation then took place in relation to the incident. I ensured prior to this taking place that all items that were seized were packaged correctly and stored in the correct place. CCTV reviewed was recorded and retained appropriately. This was to ensure that all legal responsibilities were met under the criminal procedure and investigations act 1996. ( Gov.uk 2020)  All drugs were specially tested and identified as Class A drugs. The exact amount was also identified. The arrested male was then questioned by specialist trained officers in relation to the offence of possession with intent to supply class A drugs. This also gave us a clear understanding of the offender Modus Operandi (MO), which is the details around a regular offenders behaviour and actions. This will also further and future intelligence to come to light and allow officers to act on it.

During my intelligence attachment I was able to learn and understand the correct way to submit or read intelligence submitted by other officers. This attachment allowed me to speak to officers who develop the intelligence and what they want from you as an officer when submitting it. Had I not gone on the attachment, it’s a possibility that my intelligence would not have been submitted, or submitted incorrectly. Applying this learning also allowed me to read the other intelligence submitted correctly and be able to develop or act on that when appropriate. 

On reflecting this case, if I had not obtained the relevant information and intelligence I would not have been able to proactivity patrol the way I did. Inevitably this would not have led to the capture of the said suspect who would have been able to go about his daily business. It proves the importance of intelligence no matter how small it is. I believe my ability to read and develop information and intelligence was a key part in being able to react and deal with the incident at hand. It also provided me with the confidence going forward in the importance of intelligence and in my ability to know what to do with it. 
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will assess an incident in which I attend involving digital technologies for financial crime and how they exploit the vulnerable within the community. I will also explain and reflect on the immediate actions that I took by using the Bortons Model (1970).  I will also detail who the most vulnerable individuals are with this type of incident and the actions that are taken in order to prevent it. 

Digital crime or common name “cyber crime” is a new way criminals are using in order to obtain data or financial gain using technology. Cyber criminals seek to “exploit human or security vulnerabilities in order to steal passwords, data or money” The most common ways are hacking, Phishing which include scam emails or malicious software and it is normally for a gain. This will all be conducted from a home or unit behind a screen and you will normally never see that people.

A person is described as vulnerable if, as a result of their situation or circumstances, they are unable to protect themselves or others from harm or exploitation. Cyber criminals normally target the vulnerable population and in specific the elderly population who have the very minimal knowledge on using technology and the dangers around sharing information involving it. (college of policing 2020)

The Bortons model begins with the “WHAT” stage in which I will describe the incident that I attended. This incident involved an elderly Bulgarian female whose bank reported her for being victim of fraud. The initial report was that the female had entered the bank stating that she would like to transfer money into a foreign account to a partner, as the online transaction was suspected fraudulent activity so had bounced and would not go through. I attended the bank and was met with a worker who took me aside separately to explain circumstances to me. The worker explained that this female had entered the bank and attempted to transfer a large sum of money to a foreign bank account which she believed was in America. The bank worker had never heard of the account the money was being transferred too so began to question the female around the transaction. The female stated that it had been declined online but she was attempting to transfer money to a partner in America for his childcare. On asking who her partner was the female showed the worker a picture of a Facebook profile. On further talking to the female it was established that she had met this partner on a dating app over a month ago and at first stated she had met up with him but then stated that she had not actually met him in real life. He has asked the female to borrow a larger sum of money in which he will pay back at a later date stating it was for child care. The worker stated that this was a regular scam where the scammer would gain the trust of a vulnerable person and then guilt trip them into borrowing money so it was protocol to phone the police. This type of fraud is known as a scam where a person presents himself as someone he is not for a financial gain. When that gain is acquired the person will shut their social media down and will no longer be reachable. 

I then went to speak to the female in the workers office. On arrival I immediately identified that the female is vulnerable due to her speaking broken English and her age. This means that she will be entitled to the vulnerable victim services. I did consider the use of google translate or language line however on further speaking to the female it seemed that we were able to communicate efficiently. After a short while it became apparent that the female believed that this person was real and that she was in a relationship with them. The female initially also told me that she had met the male in person before again confirming that she had not. On continuing to establish the circumstances a did a person check over the radio to see if the female had been victim to this type of crime before and if she had any family that I could get in contact with. The female was not on our systems so I conversed with her to see if she had any family that I could get in contact with in which she provided me with a number.

The second part of the Model is “SO WHAT” in which I will describe what I did next. I then rung that family member and spoke to her daughter who also lived in the area. The daughter explained that the female does not have a partner and has never mentioned this male to her before nor met up with him. I explained to the female that the bank workers had thought she had been victim of a scam.  She at first began to deny this stating that her partner needed the money. I then explained that it was a common crime used online. With a second perspective the female seemed to realise her nativity and became very upset around the situation. After reassuring the female and calming her down I identified that the female would need relevant safeguarding to prevent this from happing again. The female lived alone, however on further speaking to the daughter I established that she did have a suitable support network with her daughter and son living near, she also stated that she would visit more regularly and attempt to monitor her technology use. 

[bookmark: _GoBack]I also spoke to the bank workers to see what procedures they have and if they can put an alert on the females account if relation to if this were to occur again. The worker stated that it had already been done as it was proto call for them. So the transactions had not gone through and it would alert the bank if she was to try and transfer large sums again. I also spoke in depth with the female in the occupancy of the worker around the take 5 organisation to stop fraud. Take 5 describe this scam as an authorised push payment (APP), where criminals trick you into sending money direct from your account to an account controlled by the criminal. (Take 5) 

Evidence suggests that elderly people are the more common victims of cyber crime. This is supported by who state that 5 million older people of 65 and over believe they have been targeted. Its also suggests that single older people are more likely to respond than married couples with over half of the 75 and over population living alone. (Hannah Pearce 2017)  The female in this incident falls within this category as she was estranged and lived alone. 

The last section of the model focuses on NOW WHAT?. Study’s suggest that one in five people fall victim to fraud per year and nearly 50% of all adults have been targeted by scammers. Due to this South Wales Police along with other policing departments have developed an Operation called Operation Signature to target cybercrime in specific and be sure that the vulnerable victims are not repeat victims. This form will be completed with the victim of fraud and is campaign to support the vulnerable. (Surry Police 2020) As this was a fraudulent crime I also reported this incident to Action fraud. This is the UK’s national reporting centre for fraud and cyber crime. Action fraud deal with all fraudulent crimes within the UK and give a unique reference number.(Action Fraud 2021) It is South Wales Police policy that you must report each incident to them and obtain that reference number in order for that crime to be finalised. 

On reflection, I believe the most important part of this incident was the identification of the vulnerabilities the woman had and ensure that she had a support network around her. This has also aided my learning around cyber crime and the actions that banks can put in place to prevent this from happening. Each incident of cyber crime will be different but it was useful to follow the procedures such as action fraud and operation signature forms which will be useful in improving my knowledge of cyber crime going forward.
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ Luke Evans _ (Learner – electronic signature accepted.) 
 
Date: _ 28/11/2021 _ 
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The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
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