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Introduction 
The Morgans Hotel, a popular boutique located in Swansea City centre, and near the city's marina, with a refined breakfast menu, professional staff, and a luxurious interior ideal to those who require a lavish stay away (Ibraiham, 2023). As for the purposes of this Marketing plan, an analysis into the way in which the Morgans Hotel operates their marketing strategy/scheme using marketing blueprints such as the 4 p’s, frameworks, theories, and the SOSTAC system (Twin, 2023). In doing this, allocation of a new and improved plan may be implemented to increase chances for a higher margin of profit and increase in the Hotels over all reputation within their desired demographic. However, to create a new plan, there first must be an investigation into how the Hotel operates in day to day, to take note on what may need further improvement. 

	                        Positive
	                     Negative 

	Beaujolais day is a day of spectacle  
	Lots of money lost

	Breakfast menu is well regarded 
	No lunch and dinner menu – no variety 

	Staff well trained
	Inconsistency with plating

	Busy near Christmas and the summer
	Quiet the rest of the year


While using the SWOT analysis system, it can be determined that the way in which Morgans Hotel operates their business is one with many highs, and two main lows, with regards to the table above – Beaujolais day is one of, if not the biggest days of the year for the hotel (Dowrick, 2023) with well-over one thousand customers coming to celebrate the day with drinks and food freshly made in the kitchen. However, after conversations with the head chef, it was mentioned that the kitchen itself, loses money without breaking even. This is due to the overspending on products such as one thousand and fifty orders of joints of beef. Spending over £2,800 just the one product on top of the rest of the items needed for the rest of the meals in both the marquee and indoor restaurant located inside the hotel.
Although the food at Morgans Hotel is to a high standard, much of the product itself is frozen, with only about 20% of the food product being cooked on the day – this is due to the price of buying fresh product being too expensive to justify putting profit before sustainability. Due to the expenses of the boutique's preparations for Beaujolais day, the menu is limited only to breakfast service. Meaning that customers cannot experience the full potential of the kitchen. 
 
Situation Analysis
The demographic for the Morgan's Hotel and boutique caters towards a younger, student-based audience, with the decorative French styling and food served. By researching on the SparkToro website, it is shown that many searches for the hotel are in the twenty-six – thirty-five age range, resting at 51.1%. Whereas 26.8% of searchers are in the thirty-six – fifty age range (Choreograph, 2024). By following the websites statistics, it shows how searches from younger users are significantly higher, meaning that the Hotel should capitalize on this forum, using social media platforms such as TikTok, Instagram, and Facebook this is to ensure more engagement from said users (Adobe Communications Team, 2022).    
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Competitors
Despite the fact that there are not too many hotels in the city of Swansea, Morgans is not particularly popular, often being quiet throughout the course of the year – with searches often peaking at around November, due to the hotel's celebration of Beaujolais day. With regards to the line of competitors, Swansea is not particularly known for its wide range of hotels, some competitors to the Morgans hotel include – The Grand Hotel, The Dragon Hotel and the Hotel chain, Premiere Inn. Searching on the same SparkToro site, it is shown that of all the Hotels previously mentioned, The Grand hotel is the most researched when guests start planning a retreat. it is fair to say that Morgans hotel need to begin marketing towards families and younger audiences to earn the retention required to earn the most profit. 
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	Hotel Name 
	Number of Searches This Year

	The Grand Hotel 
	                                47,000

	Premiere Inn
	                                100

	The Dragon Hotel
	                                >5,000

	Morgans Hotel
	                                >5,000

	Village Hotel 
	                                >5,000





Partnerships
The Hotel is partnered with the Swansea football club, that club is too sponsored by AU vodka, A locally owned alcohol company, the company is well known for its flavoured vodka. The owners of the Hotel and football club are close friends the business takes advantage of a close knitted partnership. For example, AU Vodka have had collaborations with celebrities such as Will Smith and had endorsements from famed boxers such as Jake Paul during the companies' beginnings (Williams, 2023). (Basiouny, 2023) states that celebrity endorsements influence consumers decisions when considering a purchase, due to recently found studies by Wharton experts. 
SMART target: 
To summarise the theme of the marketing plan for this report, the restaurant lacks in a fluid dinner/lunch service, to improve revenue and customer in-flow, there will be a new menu made, as well as more hours for the kitchen to allow the team to prevail more than ever.









Strategy
To begin, the menu itself is limited only to breakfast, with most product completely frozen, and a mere few ingredients cooked to order. To be able to allow the restaurant sector of the hotel to serve breakfast, lunch, and dinner for services, it will give the chance for customers to not have to struggle to find places reasonable to their price range. Creating a wide range of new products can allow customers to experience the fullest of potential from the kitchen staff (Giraud, 2023).
As an organisation, the Morgans Hotel sets itself as an experience of luxury, setting itself apart from contenders previously mentioned – with rooms decorated and set so meticulously and in a well thought out manner. With regards to the establishment's menus and experience guests will have, as stated before, the breakfast menu is a part of a package deal that the hotel provides, not having a set price shown on the menus. However, to improve on this ideology, there will be a breakfast and lunch deal at a slightly higher price than the previously mentioned deal the hotel already has (Lacalle, 2024). In considering the dinner/evening menu, all food will have a separate price depending on the meal that guests will be choosing. However, with more food options, means more expense for the hotel’s kitchen team, meaning that the overall restaurant in this plan will be open for the public during the evening, this is to ensure more profit.  

As of authoring this report, Morgans only offers breakfast, and beverages at the bar. The overall structure and menu of the restaurants need a significant increase, although this increase will be more expensive – a more expansive menu will increase their revenue, customer flow, and overall reputation in the city of Swansea. 
Using signage, hiring marketing aids (people that stand in the street and offer free shots/drinks). Marketing on social media platforms. Livestreaming through tik took or YouTube. 
What is the pricing strategy within the area? Linked to market research and/or marketing environment analysis and/or customer value, are there a variety of price points for visitors- how will this be displayed/shared. Originally, the morgans breakfast menu is linked to the package that the customer buys before their stay. To improve on this, to continue the company's method while improving it, adding a lunch menu as well as breakfast to the mix with a significant increase in price may increase overall revenue for the hotel itself. As well as this, gibing more options to the guests staying in the hotel. 

Conclusion
To conclude, the Morgans hotels success is for lack of a better word, well deserved, with a building that marks crucial point in the history of the city it is based in, however, the menu, staff and overall strategies implemented are at times outdated. In acquiring a new menu, morgans new customer gain, revenue and popularity would increase by up 24%. Gaining a new level of notoriety within Swansea city. As well as this, morgans future endeavours such as Beaujolais day will come with more profit and promotional opportunities due to this significant increase in customer retention. 
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