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[bookmark: _Toc59117208]Introduction 
For every organization, there are challenges faced that could be about Human resource, financial problems, limited resources among others. However, this report explains the problems which directly affect the human resource that in turn impacts on the organization. The case study for this report is Care UK Care Homes where the student is currently working. The problem addressed in this report is “employee dissatisfaction” which is cause by many other problems in the organization chosen. For easy understanding, problems solving techniques and tools will be used to identify and propose solutions to this work based problem. This report also includes an evaluation of possible solution, implementation, monitoring and review and thereby putting forward recommendations. 
[bookmark: _Toc59117209]Care UK Care Homes
Care UK is a British company which was formed in the year 1982 with a primary objective of providing health and social care with over 100 care homes across England & Scotland taking care of over 7000 people receiving services ranging from residential and nursing care, day care, respite care, dementia care and end-of-life care among others. To provide these services effectively, Care UK made a promise to the clients to provide quality care following the standards. (www.careuk.com). Care UK partners with Councils, Clinical Commissioning Groups and medical workers to ensure that people with mental health problems and learning disabilities are helped. According to the website (www.careuk.com), provision of care is built on the latest research and knowledge ensuring that the residents are having fun, safe, healthy and active. Service delivery is based on core values including; caring, passionate and teamwork and four pillars including; Health and wellbeing, helping people to live well with dementia, allowing clients to have meaningful lifestyles and teaching them to dine with dignity. 
[bookmark: _Toc59117210]Problems in UK Care Homes
[bookmark: _Toc59117211]Mind mapping technique 
For easy generation and compilation of problems face by workers in care homes especially in the UK, mind mapping technique has been adopted. This has been adopted in order to process information verbally as well representing it using pictures for easy understanding and to easily help in brainstorming of solutions to this problem.
According to World Health Organization (2015), care homes are faced with complex situations especially as the number of elders increase. Therefore, they find a problem of providing these complex needs to their residents which becomes expensive for them to carry out research in order to address these complex needs given the fact that the number keeps increasing day by day. (Care Quality Commission, 2012; 2014). Among the complex situations faced by UK care homes is dementia which is characterized by many other actions and behavior upon the patients. (Mitchell & Agneli, 2015). So as the care providers and support workers put efforts to address these complex situations, they face many challenges including the following;
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Structure 2 representing a Mind Map of possible problems in a workplace. 
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Low pay and status
Many employees in UK care homes are earning little money that is not enough to sustain them and their families yet they are over worked and this forces them to get other jobs elsewhere in order to accumulate money that is enough to pay bills, feed themselves and families, and also make some savings. (Mathias & Benjamin, 2005). As a result, a worker is usually stressed because of lack of rest in an attempt to earn a living.
Poor working conditions
According to UK Care Homes Trading Performance Review (2019), care homes attract unqualified or less skilled workers and hence subjected to poor working conditions. Relatively, other researchers found out that care workers are not professionally regulated and therefore compromises their health and wellbeing. (Keefe, et al., 2011, p.24). The kind of work in care is “dirty work” and they deal with vulnerable clients and a lot has to be done involving cleaning the patients which irritates care workers and affects them emotionally. (Barlen, et al., 2015). 
Time and work pressure
Care work is very demanding physically and in terms of time because of the rising demand to complete tasks. To make matters worse, working hours are unsociable and unreliable and therefore not conducive to family life yet most workers are parents.  Time and work pressure has a psychological toll on the worker and may lead to mental and physical strain. (Messing et al. 2011, p.42). 
Difficult to manage varied shifts 
Given the kind of work, care work is tiresome and therefore requires working in shifts that are varying depending on the day or situation at hand. In addition this work has unpredictable work schedules because the workers deal with vulnerable people and this causes emotional issues and compassion fatigue which has long time effects on health and wellbeing of these workers.
Work load
Putting aside the low pay, care workers are also subjected to too much including cleaning the patients, cleaning the place or work, feeding patients, moving with patients and many others. Too much work has negative work outcomes arising due to repeatedly doing the same work day per day including burnout, stress, depression and sleep problems. (Harry et al., 2020). 
Violence at work
Hanson, Perrin, Moss, Laharnar and Glass (2015) carried out a study in USA and UK to find out the problems faced by workers in care homes and revealed that care workers experience some degree of violence and discrimination on origin and color. Hence causing immigrants to get a lower pay yet over worked. 
Solutions to the mentioned work based problems 
[bookmark: _Toc59117213]Brainstorming Technique
Al-maghrawy (2012) defined brainstorming as “group of creativity forum for general ideas”. According to Jarwan (2008), brainstorming in problem solving is important because it enhances the thinking capacity of the person trying to solve the problem. Similarly, Qattami (2010) also explained that using the brain to mentally come up with the solutions to a problem at hand to develop creative thinking. Therefore, solutions have been brainstormed individually following the already existing information and the experiences in a work place. The solutions brainstormed have been presented in table 1 below.
[bookmark: _Toc59117214]Table showing a summary of problems 
	Work based problem 
	Suggested solution 

	
1. Low pay and status

	· Undertaking training and further education for better paying jobs.
· Work hard with determination for a better position in the organization
· Consider care homes with better pay

	2. Poor working conditions
	· Physical environment in a work place should be improved
· There should be work-life balance
· Improve on the communication in a work place. 

	3. Time and work pressure
	· Consider fulltime employment
· Practicing emotional resilience
· Make a time table and adhere to it

	4. Managing varied shifts 
	· throw away the idea of multitasking 
· prioritize work to be done basing on pay and comfort
· schedule breaks and tasks for each shift

	5. Too much work load
	· Encourage diversity of skills

	6. Violence at work 
	· Management should ensure equality at work
· Respect for each person should be among the core values
· Disciplinary actions 
· Compensations for the victim 



In addition to the solutions summarized in the table above, the Department of Health (2018) raised concerns and encouraged management in care homes to ensure that they prioritize the health and wellbeing of their workers so as to improve on the general service delivery and create better and effective health and social sector. 
It is also a duty of care homes and their management to ensure that their workers are emotionally stable by helping the workers to deal with difficulties and offer personal support. (Manthorpe, Moriarty, Hussein, Stevens and Sharpe, 2015, p.62). Social and emotional support is very important for workers because it reduces on the stress levels, depression and sleep problems. (Mlinac & Feng, 2016; NHS, 2010). 
[bookmark: _Toc59117215]Evaluation of the solutions to the problems
[bookmark: _Toc59117216]The PMI technique 
In order to avoid falling in the “intelligence trap” while figuring out solutions to problems, it is important to apply the PMI technique so as to identify the “Plus points”, “Minus points”, the “interesting points”. According to Edward de Bono in “The art and science of success”, he revealed that the use of PMI technique in problem solving is very important because it enhances how the problem solver thinks. Therefore, the PMI technique has been combined with mind mapping and brainstorming to come up with the following solutions. 
First of all, the solutions are to be evaluated basing on Feasibility, Accuracy, Propriety and Utility in order to determine the results needed, benefits desired, obstacles that maybe face and if the solution will be accepted by the stake holders like employees, shareholders and the general public. Therefore for better evaluations, the following steps have been taken;
· Identifying the satisfying solution
· Identifying the maximizing solution
· Identifying the minimizing solution
· Elimination the non-viable solutions
· Assessing the risks associated with the solutions
· Making the decision 

[bookmark: _Toc59117217]Satisfying solution
Trainings and further education; care workers are advised to undertake more trainings in the field of work to ensure that they acquire knowledge and skills that make them employable. This will increases their chances of getting better paying jobs and better position with a higher pay.
[bookmark: _Toc59117218]Maximizing solution
Selection of workers with required skills; for an organization to maximize service delivery and provide quality care, they need to recruit skilled and qualified workers so as to give them better working conditions, better pay, no pressure, no multitasking and general job satisfaction. This is important because it is a “win” situation for both the organization and employees. In the end, the employees will be happy and at the same service delivery will improve.  
[bookmark: _Toc59117219]Minimizing solution 
Practicing emotional resilience; for this case, employees will have to learn and accept the challenges especially the immigrants who have no qualification to work in care homes. The solution is adhere with the situations at work and practice emotional resilience and cope up with pressure at work. This is not the best solution but minimizes the emotional and psychological issues at work.
[bookmark: _Toc59117220]Eliminating unviable solution
According to the suggested solutions, the student things that all solutions are viable in the attempt to solve the work based problems and therefore no solution has been eliminated at this stage.
[bookmark: _Toc59117221]Assessing the risks
Training workers and encourage to go further studies is associated with risks of increase in costs, employees may leave the company with the skills, employees may demand for more salary and allowances since they feel that the organization cannot survive without them. However, to a greater extent, the solution will be accepted by stakeholders because it is highly recommended and has worked in other organizations.
Encouraging employees to practice resilience may result into physical and emotional breakdown especially for those workers that are naturally weak and cannot handle the pressure, too much work load and cannot handle to work under poor working conditions. 
[bookmark: _Toc59117222]Taking decision 
At the end of all the evaluations, the decision has been taken to consider all solutions once in a while and eventually all most significant problems will be reduced to their minimum level. Most importantly, training, hiring the right people, offering incentives to supplement salary, encouraging skill diversity, improving on the working conditions and time management during shifts.  
[bookmark: _Toc59117223]Conclusion 
In conclusion therefore, having identified the common problems in work place and suggesting possible solutions. Both employees and employers need to participate in order to avoid these problems in order to have a better working environment where the employees and employers are both satisfied. This is because employers want to maximize benefits and the same to the employee. 
[bookmark: _Toc59117224]Recommendations
[bookmark: _Toc59117225]To employees
Employees who are affected by depression and stress should consider engaging in social groups and sparing time to socialize, do exercise as it is important for the health and well-functioning of the brain. Keeping active is good for the body and therefore will find it easy to cope up with work situations.
Employees should practice emotional resilience because it helps one to calm down psychologically. This is because it makes a worker strong and determined to face time and work pressure. 
[bookmark: _Toc59117226]To management 
Management should prioritize the well-being of their employees by providing better pay, investing in training of employees, offering generous incentives, helping workers to deal with difficulties and personal support. Above all, management in care homes should ensure the safety and health of the workers.
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