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PART B:  REFLECTION
[bookmark: _Toc102826308]Introduction
Community engagement is one of the essential tools to enhance community growth and development. Reflecting on the previous section (A) above, there are several issues that, as a leader, I would do differently in community engagement for better results. The primary aim of a community leader is to help meet and satisfy the people's interests, and hence community engagement is an essential tool. However, the strategies, and measures put in place, among other principles applied, would determine whether a community engagement program will succeed or not. There are many cases where an organization has conducted a community engagement program and failed to achieve the desired outcome while others succeed within the same community (Vanderslott, Van Ryneveld, Marchant, Lees, Nolna and Marsh, 2021, pg. 14). This shows that the principles, measures, or methods employed matter a lot in whether the program will fail or succeed. Though the program in the case study (A) seem to have succeeded, there are different things I would consider doing differently for better performance and success. Therefore, section (B) is a reflection of how I would effectively coordinate a community engagement program as a community leader.
[bookmark: _Toc102826309]Describing the difference between both projects
In Section (A), the project was about community education in post-natal and prenatal care to solve the community's increased infant mortality rate. This project was quite comprehensive and covered nearly the entire community. The increased infant mortality rate is a common problem in many communities. Hence, the local authority must have well-planned strategies and measures to conduct the problem successfully. The community education program on prenatal and post-natal care was among the best approaches the local authority would use to find a helpful solution to the issue (Wilson, 2019., pg. 4). 
 	The current project in section (B) is quite different. As a community leader, I would focus on a community education program on exclusive breastfeeding to solve the same problem, increase the infant mortality rate, and raise a healthy generation. Among the major issues experienced in society currently are increased infant mortality rate, child obesity, and diabetes, among other health complications that would be avoided through breastfeeding. Research reveals that the percentage of women who do not breastfeed their children increases (Osborne, Mayo and Bussey, 2021, pg. 36). At the same time, more children as faced with many health complications, experiencing low immune systems, and hence among the causes of increased infant mortality rate in society. The program on exclusive breastfeeding intends to help encourage more mothers to choose exclusive breastfeeding upon giving birth for the baby's advantage.
[bookmark: _Toc102826310]Comparing, analyzing and evaluating the best practices on their community engagement approaches
[bookmark: _Toc102826311]Allowing people to tell their stories
Among the best approaches applied in section (A) project was allowing people to tell their stories. This approach would enable the community leadership to understand the issue at hand better. When people tell their stories, most of the underlying causes of the problem and the real problems experienced in the community can easily be identified. As such, the leadership obtained a chance to understand what is going on in the community regarding the problem and what the people's preferences are in finding a solution. Therefore, allowing people to tell their stories is still among the approaches I would prefer in the current project in regard to exclusive breastfeeding (Mehta, Sarvaiya and Chandani, 2020, pg. 67). This approach would be easy to understand the rate at which mothers do not breastfeed, the reasons for not breastfeeding, and other important factors leading to the identified problem.
[bookmark: _Toc102826312]Being responsive
The other approach I would still consider is being responsive. In project (A), being responsive was used as an approach for effective community engagement. In this way, the leader should not just post the question and wait for answers and also be ready to respond to the given comments, complaints, or questions. The leader should use the available platforms to hold free discussions with the community members about the issue at hand. As a result, being responsive would encourage more members to participate in the discussions and better understand the issue (Kline, Asadian, Godolphin, Graham, Hewitt and Towle, 2018, pg. 17). I would still incorporate this approach in the current project (B). Being responsive does not only help the leader to understand the problem better but also shows value and respect to the people, creating a better environment for implementing the set measures and strategies.
[bookmark: _Toc102826313]Using images
The other approach used in the project (A) was using images. This approach is also constructive in attracting the attention of the targeted audience. As mentioned earlier, attracting people's attention to participating in a project they were unaware of is not easy. However, using graphics, images and videos can quickly draw a person's attention, wanting to know what is happening. Specifically, people are always attracted to images and videos they relate to. For instance, a pregnant woman would easily be attracted to images of infants or pregnancy. In the current project (B), I would consider this approach in the community engagement program. Using images and videos would still be helpful to attract the attention of mothers and hence get more people to participate in the project (Firestone, Hoen, Rand, Elliott, Hübner and Pohl, 2018, pg. 370). 
[bookmark: _Toc102826314]Reflection on what could have been done differently
Despite the chosen approaches being the best, some little difference would have given better results in the project (A). First, instead of allowing people to tell their stories, it would have been more effective to engage them by conducting interviews actively. People would take interviews more seriously in providing information about their experiences, unlike participating in free posts on social media. At the same time, interviews would grant the leader a chance to develop strategic questions that lead the participants to give the much-needed information. The leadership would consider online platforms such as Facebook, Instagram, and Twitter for broad participation and invite as many people as possible. When inviting people for the interviews, there would also be a clear statement of the aim and objectives of the program, thus encouraging more mothers to participate hence better results (Dutta, Meyerson, Agley, Barnes, Sherwood-Laughlin. and Nicholson-Crotty, 2020, pg. 14).
[bookmark: _Toc102826315]What differences active consultation, effective communication, stakeholders' participation, and inclusion can make in community engagement
Active consultation, effective communication, stakeholder participation, and inclusion can make a huge difference in various ways during community engagement. Active consultation helps the leader understand the community's preferences and which strategies would work best. This approach offers a chance for the leader to understand the community's experiences, thoughts, and preferences regarding the underlying problem.
It is always essential to ensure that the leader and community members can quickly and effectively communicate in effective communication. This means that as a leader, one should always choose platforms that create an environment for free interactions with community members. For instance, social media pages like Facebook and Instagram creates an open platform for any person to participate in the posted discussions (Batidzirai, Trotter, Brophy, Stritzke, Moyo, Twesigye, Puranasamriddhi, and Madhlopa, 2021, pg. 56). As a result, effective communication enables free interactions, making it much easier for the leader to engage with the community regarding the issue at hand, hence the program's success.
Further, stakeholder participation is equally important and can make a huge difference in community engagement. Before executing any program, it is essential to understand the key stakeholders. This enables the leader to identify the most appropriate strategies or approaches to solving the problem. In stakeholder participation, the most affected members will always be ready to participate in the program (Barker, Ling, Fallah, VanDeBogert, Kodl, Macauley, Viswanath and Kruk, 2020, pg. 416).  Even the community engagement program would be easy to execute hence enabling better results.
Inclusion is also part of the approaches that would make a massive difference in the community engagement program. Inclusive public engagement would build strong and sustainable relationships that help in capturing a wide range of values and perspectives. People like recognition and being respected. During community engagement, inclusive public participation would help show the people that the leadership values their opinions and interests. As a result, this would motivate most of them to participate in the program, actively participate in the public discussions, and contribute to a higher level of success in the program (Vanderslott, Van Ryneveld, Marchant, Lees, Nolna and Marsh, 2021, pg. 13).
[bookmark: _Toc102826316]How they conduct their research, conduct community mapping, social engagement through social media platforms
In project (A), the local authority employs different approaches in conducting research, conducting community mapping, and social engagement through social media platforms. As mentioned, social media platforms are used as the primary method of community engagement where the discussion is publicly posted, inviting public members to participate freely. In conducting research, the leadership uses public discussions through social media platforms to understand the various aspects of the problem and understand the community members' interests and preferences (Wilson, 2019, pg. 4). For instance, when a post is made, the leader will follow through with the comments, reading all the posted ideas, comments, complaints, or compliments. The different kinds of feedback from community members help the leader understand or obtain answers to their questions.  
In community mapping, being responsive helps the leader understand which opportunities are available and most preferable by the community in solving the problem. As mentioned in the project (A) case study, the community has a better understanding of what the problem is and which options can work best in finding a solution. Further, the leadership ensures social media engagement by being highly responsive to the public discussions conducted through the various platforms (Osborne, Mayo and Bussey, 2021, pg. 37). In this way, it would always be essential to respond to every question or comment and engage each individual who participates in the discussions to understand their views and ideas about the issue at hand.
[bookmark: _Toc102826317]Impact analysis, evaluation, and justification of the best practices 
All the approaches applied in project (A) are highly justifiable for the program's success. For instance, getting people to tell their stories would be the number one priority when engaging any community on an issue. This approach enables the leaders to understand the problem better and get to know about the known risks while at the same time developing and strengthening the level of trust the public has towards the leader. Through the stories given by different people, the leader gets a chance to know which the most pressing issues and which solutions are most preferred by the members.  
Secondly, being responsive, people like it when they interact with the leader one-on-one. Being highly responsive through social media platforms makes the community feel honored, valued, and appreciated. As a result, this technique grants the leader an easy time coordinating the program since most of the members would be ready to participate and participate in the initiative (Algharabat and Rana, 2021, pg. 14). Also, this technique helps the leader to come up with the most appropriate strategies that would favor the public interests.
[bookmark: _Toc102826318]Conclusion
According to the findings obtained in the project (A) and (B), it stands out that community engagement is critical for every success of community leadership. The primary aim of the local authority is to enhance community growth and development. Different issues affect the community, and it is always the role of community leaders to ensure that appropriate measures and strategies are put in place to solve those issues and make the lives of community members better and more comfortable. However, the leadership cannot fulfill such responsibilities effectively without the help of the community members. Therefore, community engagement is key to helping the leadership successfully execute their roles and responsibilities. It becomes easier to engage the community, understand their interests, and obtain ideas on choosing the most appropriate measures and strategies to solve the identified problems through the different identified approaches.
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