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[bookmark: _Toc107203010]Introduction
In this report, Academic and employability skills will be discussed. Academic and employability skills are crucial for a student's career growth (Cotronei-Baird, 2020). In practical life, a person should skill to impress and motivate workers and get done work through them. There are many ways to motivate workers in the workplace. This report will be discussed four ways to motivate workers. The report elaborates on how a manager can effectively motivate workers.


[bookmark: _Toc107203011]Four different ways staff can be motivated.
Staff is very important for an organisation to achieve organisational goals because they are the human resource in the organisation. If they work eagerly to achieve goals, it will be easy to achieve organisational goals. On the other hand, achieving organisational goals is tough if they work for an organisation without thinking it is their organisation or does not eagerly work for it. To get done work through employees with their interests requires motivating the organisation's employees (Gupta et al., 2017). Motivated workers are more productive than those workers who are not motivated. The workers who are motivated think about their task and do that task with their liability and responsibility.
On the other hand, the worker who is not motivated toward the organisation's work is less motivated because they work for a salary, not for the organisation's development. They never feel this is their organisation to work in the organisation.
For this reason, motivating employees are very important. Students should try to learn these skills in their academic life (He et al., 2021). To motivate employees, managers must understand factors to motivate the employee because everyone will not be motivated in the same way. For example, some employees will be motivated by money, some by the organisation's advantage, and some by career growth, Etc. So, managers should analyse the worker to understand their motivation factors (Schwatka et al., 2020). After understanding the factor of motivation based on managers should provide benefits to motivate them. Employees can be motivated in different ways. Four are bonus systems, career growth, mentoring and training, and self-development. These ways to motivate employees are described below:
[bookmark: _Toc107203012]Bonus or Reward system
A Reward system is a system to motivate an employee by providing a reward for accomplishing the work. Reward and productivity both are related to each other. In the organisation, when a reward will be paid for accomplishing a specific employee will emphasise accomplishing that work. In this way, the productivity of the organisation will be increased. Reward makes an employee happy because when an employee gets a reward for accomplishing his/her task, he/she will be happier and more enthusiastic regarding work (Schwatka et al., 2020). When an employee is happier, they automatically will be more productive for the organisation. Reward makes an employee feel recognised by the organisation. When an organisation provides a reward to their worker among all the workers, the worker who gets a reward will feel recognition, which will also increase employee productivity. So, the Reward system is a very important way to motivate employees.
[bookmark: _Toc107203013]Career growth opportunity
Career growth opportunity is another way to motivate employees. When an organisation provides a good career growth system from which an employee can be fairly promoted based on their work, innovation, or idea, the employee will be more interested in working in that organisation. 
Most employee wants a great career opportunity to develop themselves. Where they get such an opportunity, they will work eagerly to gear up their career with that organisation. On the other hand, which organisation is required to have a link or liaison to gear up the career employee being less motivated or demotivated to work in that organisation and finally most of the employees who have great skills but no liaison in the organisation they were looking to switch that organisation (Seng et al., 2017). So, career opportunity is also very important to motivate an employee.
[bookmark: _Toc107203014]Mentoring and Training
Mentoring and training are other ways to motivate employees. There are many factors to motivate employees. One of them is mentoring and training to motivate employees. Many workers who work in the organisation for long days sometimes want to share their expertise by mentoring the junior workers in the training session (Bawa, 2017). 
By sharing their expertise and work ideas with junior employees, they want to accurately develop new workers' expertise. What organisation provides them such an opportunity to share their expertise and idea, they will be motivated for that organisation. On the other hand, if an organisation does not give workers any place to share their ideas and expertise with the new employee, they cannot feel that this is their organisation. If they get better opportunities in other organisations, they will switch. So, mentoring and training is a very important ways to motivate employees.


[bookmark: _Toc107203015]Self-Development Opportunity
Self-development opportunity is another way to motivate workers in the organisation. Many workers are motivated based on the self-development opportunities because they are more interested in developing their skills and ability (Van Vianen et al., 218). Which organisation provides well self-development opportunities they are more interested in working in that organisation.
To motivate this kind of worker, an organisation should provide various types of self-development opportunities such as formal learning, work-based learning, self-directed learning, and professional activities. With these opportunities, employees can easily develop their desired skills and themselves. This will help them to motivate this type of worker. Because when a worker gets formal learning opportunity, they can develop them with this, and when an employee will get work-based learning opportunity, they can develop them with practical knowledge, and with self-directed learning, they can develop their skills to direct themselves, and finally, they can develop themselves professionally (Van Vianen et al., 218).
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[bookmark: _Hlk106985866]This report has discussed Four ways to motivate employees in the organisation. Motivated employees are very necessary to accomplish organisational goals. If employees are motivated, an organisation can easily accomplish its objective, but if employees are not motivated, it is tough to achieve organisational goals (Gupta et al., 2017). There are many ways to motivate employees. Four of them have been discussed in the assignment. Reward system, career growth opportunities, mentoring and training, and self-development opportunities are the four ways to motivate employees in the organisation. By providing such an opportunity, an organisation can motivate their employees.
Mentoring and training are other ways to motivate employees. There are many factors to motivate employees. One of them is mentoring and training to motivate employees. Many workers who work in the organisation for long days sometimes want to share their expertise by mentoring the junior workers in the training session (Bawa, 2017). 
By sharing their expertise and work ideas with junior employees, they want to accurately develop new workers' expertise. What organisation provides them such an opportunity to share their expertise and idea, they will be motivated for that organisation. On the other hand, if an 
organisation does not give workers any place to share their ideas and expertise with the new employee, they cannot feel that this is their organisation. If they get better opportunities in other organisations, they will switch. So, mentoring and training is a very important ways to motivate
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