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1. Introduction 
The hotel industry is in its prime, and this ground-breaking event, Future Fusion: Innovation through Technology embodies that. The goal of this team of seasoned industry professionals is to show how technology and hospitality can complement one another (Lin et al., 2022). The Future Fusion's mission is to become a catalyst for revolutionary invention. Attendees will be the first to personally experience all of the advancements in technology. Professionals in the hospitality sector, IT adherents, financiers, and inventors. High demand as a result of growing interest in the hospitality industry's use of technology to improve visitor experiences (Jaro Education, 2023). Limited availability of cutting-edge hospitality technology solutions to support the expansion of new startups and IT firms joining the sector. There is more competition now that internet giants and startups are popping up.

"Future Fusion" is aimed at the hospitality and technology sectors concurrently (The Economic Times, 2023). This will ensure that their shared audience, people with an interest in innovation, pays them more attention and shows interest (Boston University, 2023). The market has already witnessed a rise in the need for technologically advanced hospitality solutions that aim to provide the greatest possible guest experience (Barten, 2023). "Future Fusion" perfectly satisfies this need and is highly pertinent in the industry (Comcast Business, 2023). Even though hotels are having limited access to some commodities, the inventiveness of information technology is increasing, but it still enables market actors to launch additional products and find exciting opportunities (Alotaibi and Federico, 2019). As more startups and digital businesses enter the market, the rivalry heats up in anticipation of a dynamic and changing landscape.
2. Event Cycle 
The event cycle implies the successive stages of announcing the event to the final stage of wrapping it up. Comprising five stages such as announce, presale, on sale, maintenance, and closing, which orchestrates the "Future Fusion: Innovating Hospitality through Technology in the UK, throughout the entire planning process, remains systematically pursued (Liü et al., 2023). Poore (2021) denoted that a strategic plan would lead to event detection and scenario planning bringing about life-changing event experiences. By repeating this process, advertising becomes a deliberate consideration, where customers get to breathe a culture that satisfies their emotional needs. 
During stage of presale, when the event adverts are shared, evaluation is performed during phase of on sale. Maintenance period, as it covers the strategic of event management until the closing practice (Allen, Harris and Jago, 2022). These practices, in turn, foster the implementation of strategies by the companies in an efficient way, which then leads to accomplishing the set objectives. Having understood the cycle, event managers can cover each step in a thorough manner and they will definitely be able to manage resources correctly and achieve the best results in their projects (Nieto-Rodriguez, 2021). As a testament to this, the event cycle is indeed the foundation of event management; a scaffold from which all event processes are planned and executed. 
3. Event Concept 
"Future Fusion: The "Innovating Hospitality Through Technology" will be an event that will tie the heads, innovators, and lovers of technology with the hospitality industry leaders to look at and appreciate the latest integration technology into the hospitality sector which would help to build amazing experiences for guests. Key elements include:

Interactive Tech Showcase: For experiencing the of future hospitality technology such as virtual tours of hotels and hotel concierge services through AI.

Innovation Workshops: Selecting experts from the industry, the workshop deals with many of the most important trendy issues such as big data for personalized experience and AR dining.

Startup Pitch Competition: Some startups do acceleration programs where they pitch their ideas to investors and experts in industries giving them the needed funds and mentoring, they need to be better that other competitor (LinkedIn, 2023b). 
Keynote Presentations: Influential players of the sector volley with technology trends from the TRIVENNIAL-hospitality realm (Choudhary, 2024).

Networking Opportunities: Among the attendees gather technical experts learn from each other and bring adaptation to enable the branch to develop (University of Waterloo, 2023). 

Live Demonstrations: Demonstrate advanced tech uses such as delivery by drone, or smart rooms interfacing with service (LinkedIn, 2023).

Ethical Tech Panel: The discussion includes healthcare tech implications on ethics and hospitality industry operations for the well-being of the customers and the employees (Alotaibi and Federico, 2019). 
Furthermore, combining the latest technologies with hospitality necessities to form a "Future Fusion" platform gives the industry a distinctive outlet, enabling the creation of innovations and partnerships, and setting a new future for hospitality.
4. Aim and Objectives of the event 
The aim and vision of this expo is to draw in a wide spectrum of participants from the hospitality sector, such as technology suppliers, hotel operators, and students who are eager to discover the opportunities for improved hotel innovation (Lică, Mahmood and Fernandes, 2023). 

Objectives: 

Specific: To surpass the integration of technology and the hospitality sector to improve customer service, digitalisation, and technical advancements in the sector. 
Measurable: To achieve across 25% acceleration in the hospitality sector's adoption of new technologies 
Time-bound: To complete the exhibition plan in one month using £113200
5. Event Operations 
Catering services, marketing managers, technicians, event coordinators, decorators, security, and media support are the main competencies needed for this event (Choudhary, 2024). Technology, money, and government assistance are among the elements needed for a more strategic meeting location that facilitates the conduct of business (Event Planet India, 2023). The gathering, which might aid in optimising the performance of hospitality businesses in the UK setting, will be run with the assistance of visitors, hoteliers, entrepreneurs, and fresh talent. 
6. Event Budget 
	Particulars
	Amount (in  £)

	Expenditure
	

	Rent of the Venue
	50000

	Technological setup for showcase 
	30000

	Catering services 
	1400

	Lighting 
	6000

	Augmented Reality equipment
	15000

	Staff salaries
	9000

	Media coverage 
	1200

	Miscellaneous expenses  
	600

	ESTIMATED TOTAL EXPENSES
	113200

	Income
	

	Sale of Tickets 
	100000

	Exhibitor pass fees
	58000

	Sponsors
	47000

	ESTIMATED TOTAL INCOME
	205000

	ESTIMATED NET PROFIT
	91800


Table 1: Estimated income and expenditure statement for the fictitious event

Analysis: 
The proposal for the financial outline presents the forecasted expenditures and income for an event. The budget for total undertaking comes to £113200  with substantial expenses for venue rent, technical setup, catering and augmented reality technical facilities. Additional expenditure includes rent, venue decoration, hiring staff, media coverage and other expenses. The income side revenue projections stand at £205000 . This is a manifestation of a strong financial future based on the outlook. The main incomes channels are ticketing, exhibitor pass fees of £158000 , and sponsorship of £47000 . Saleem et al. (2023) have denoted that the diversification of revenue streams helps against the monopolisation of the income sources, aids financial stability.
The estimated net profit would be £91800 , which concurrently stands for impressive returns on capital. The expenditure existence compared to the income point could be a sign of good budgeting and finance possession. Financial surplus assures the possibility of putting money into future events and/or the allocation of resources towards the development of organizational activities (Widjaja, 2024). In terms of the financial analysis, it can conclude about its success that the event was showing a very good profitability and financial viability. Managing cost at the highest level and multilateral sources of financing make the event successful. The estimated financial plan translates into a successful event that is evident through the asset base of stakeholders and it also provides a solid foundation for long-term sustainability and growth.
7. Industry Trends 

7.1 SWOT Analysis 
	Strengths:
· Particular attention to innovation in hospitality technology usage.
· Meaningful business collaborations and loyalty (Star Space, 2023).
· There is a high demand for event content and networking channels.

· Experienced organising teams.
	Weaknesses:

· Limited budget for marketing.

· Dependency on third-party vendors for specific services.

· Issues of venue setup logistics.

· Small brand awareness compared to the established events.

	Opportunities:

· Increased demand for integrating technology in hospitality services.
· Potential strategic connection with tech companies (Wadhera, 2024).
· Chance to become the prime solution provider for hospitality tech novelties.
	Threats:

· The UK event sector is characterized by competition.
· Attendance and sponsorship decreased because of the economic downturn.

· Disruptive technology during the event.

· Sustainability problems of waste and carbon footprint (Olawore, 2024).


Table 2: SWOT Analysis
Analysis:

It is being targeted solely at the hospitality tech industry, which is unusual and shows strong partnerships with different industries making it trustworthy and resourceful (Wadhera, 2024). Content and networking might be aggressive enough for the public to realise their significance along with how team organisers with their experience leverage this demand (Olawore, 2024). Through collaboration with tech companies, there are possibilities for outstanding visitor experience and marketing the event as the top platform for hospitality tech innovation leading the field. Nonetheless, constraints involving small marketing budgets and high competition are obstacles to the achievement of the event goals (Star Space, 2023).
7.2 PESTLE Analysis 
	Factors
	Analysis
	Impact on the proposed event

	Political
	According to the publication in Visit Britain (2023), an agreement was started in 2017 to enhance the number of firms and projects that are tourism oriented in the UK. This program helped companies in restructuring their approach to operations as to perceive and understand relevant matters Alonso et al. (2022) have annotated that the pandemic, which has been potentially destructive to the hospitality industry, has put stiff competition among companies and thus demands to adopt varied strategies. The hospitality industry is constantly evolving leading to the emergence of new dynamics and opportunities which are likely to expand the influence of brands on culture.
	Positive

	Economic
	[image: image1.png]2022

2023

2024

2025

2027

2028

Hotels @ Package Holidays

bilion US. dallars

Vacation Rentals @ Cruises @ Camping




Figure 1: Tourism market in the UK from 2018 to 2028 

(Source: Statista, 2023)

As per the reports published in Statista (2023), it can be stated that the comprising varied segment in the travel and tourism business in the UK the revenue has been across $39.15 billion as of 2023, which is estimated to rise at $42.22 billion by 2028. Further, it is evident that the travel and tourism sector is liable contributing across 237.1 billion British pounds as of 2022, highlighting the hospitality brands to make sure of an overall contribution of the economy of the nation. The tourism sector deal that took place in 2019 was a major milestone, which not only improved standards across tourism and hospitality operations, but also ensured that the quality of rendered services was of the highest standard (Hotel Analyst, 2024). Furthermore, this positive trend can be seen as a sound foundation for hotel brands’ expansion and embarking on new chains in the UK market riding on the strong growth and promising business environment of the sector.
	Positive

	Social
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Figure 2: Hotel industry market size in the UK 

(Source: Statista, 2023)

In accordance to the report published in Statista (2023), the operating degree of the hotel industry jumped the size of the market up to £19.76 billion in total. Moreover, it is foreseen that high levels of optimism concerning consumer sentiments in the UK will boost the number of UK hotel guest bookings to £74.4 million by 2028 (Mintel, 2024). Research published by the Great Britain (2024), highlights that UK hotels with upgraded facilities are likely to impact visitors’ choices to prefer them for staying is an important analysis. This latter could, thus, be used as competitive advantage by new entrants in the hospitality sector, being the basis for their business strategies within the UK market.
	Positive

	Technological
	The latest research findings bring about new technical developments to redefine the working environment in hospitality in the UK. Barten (2024) highlights that AR, IoT, AI, and VR technologies are getting more and more important in the process of managing hotel operations efficiently. According to Kemp (2024), the number of social network users in the UK reached 56.20 million in 2024. As a consequence, this gives hospitality firms a reason to initiate communication with their potential customers. AI integration in the UK's hospitality industry has remarkably improved customers’ experiences, raising their satisfaction and business development.
	Positive 

	Legal
	Considering economic factors, according to Clark (2024), the UK maintains a top-level rating of 83.5 in the World Bank's Ease of Doing Business 2020, which signals a conducive environment for business operations. Moreover, Jones-Evans (2022) indicates the magnificent economic contribution that the UK's event production gives and the latter is equal to £84 billion annually with over £18 billion for direct expenditure. A strong economic basis not only allows hotel chains to enter but also helps them to promote their offerings in the UK market.
	Positive

	Environment
	Concerning environmental factors, Paton and McCullen (2024) acknowledge the environmental impact of large-scale events, particularly with the UK music concerts alone generating around 84,000 tonnes of CO2 emissions. Chechi (2023) reported that greenhouse gas emissions put events at substantial risk, which is why businesses must recognise this problem in their operations.
	Moderate 


Table 3: PESTLE Analysis
8. Cultural and Situational Considerations

Aqualibra (2024) published reports points out those cultural components in UK served as a best practice to grow more events, meetings, conventions, and incentives, as well as creating new business opportunities in hospitality. These cultural aspects lead companies to be reforming their policies and the strategic progression. Lacalle (2021) highlights the necessity for diversified cultures in order to improve both organisational operations and the use of this diversity by both consumers and workers. In order to fill the need of technology innovations in hospitality industry, students as well as guests, hoteliers and business entrepreneurs should work together to change the business functioning and to increase the overall service.

Ferrie (2024) denoted that the fact that the UK hospitality industry is witnessing multiple legal hurdles such as high operational charges and ecological issues. Finding relevant forums to discuss such issues can open up intelligent approaches to companies and help customers gain useful knowledge as well. Additionally, likely youngster involvement of entrepreneurs will lead to job opportunities for new talents, increasing the economy and the whole national growth.
9. Conclusion 
The Future Fusion: Innovation through Technology event is a groundbreaking phenomenon for the tourism industry, experimenting with the symbiosis between technologies and hospitality. The organisation aims at realising paradigm shifts through the provision of consultation to professionals from the diverse industries, which are cooperating closely with the organisation. The demand for innovative solutions is also high and the planning of the event’s strategy includes the cycle of the event and the variety of program elements, thus it involves a comprehensive approach that stimulates innovation and collaboration. Alongside, the financial sustainability of the business, provided by diversified revenue channel, highlights its strength for the future. The Future Fusion just because of its specific subject and strategic planning is all set to revolutionize the hospitality technology landscape. Its exclusive focus on the hotel tech sector is unique, and its solid alliances with many businesses demonstrate its dependability and ingenuity. The public may become aware of the importance of content and networking if they are presented in an aggressive enough manner, and team organisers with their experience can take advantage of this demand. 
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