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[bookmark: _Hlk92820390]Businesses are likely to face varied challenges in conducting their daily business operations and are essential to be identified for planning interventions. This will be done through the utilisation of a wide range of frameworks like Porters Diamond, PESTEL, Porters Five Forces and Value chain. Aston Martin is one of the leading organisations in the automobile industry and is popular for its luxury car model that is extremely efficient. The company is headquartered at Gaydon, and in the year 2020 generated revenue of 611.8 million pounds. The organisation has nearly 2300 employees working under them globally (Azureedge, 2022).
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PESTEL 
Political 
A politically stable country ensures that the organisations in the sector attain good returns However, countries like the UK has a political stability index of 0.47 and can be helpful for Aston Martin as they will be able to peacefully carry out the business without political interference (the global economy, 2022). 
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Figure 1: Political Stability Index in the UK
(Source: the global economy, 2022).
As a result of Brexit, the organisation has set aside a deal amount to pound 30 million for dealing with the impact it had on their profits. Even the cash generated by the organisation fell by huge amounts as a result of a hit to its supply chain by £90 million. It had generated revenue of £223 million in that year from £344 million in the previous year. 
Economic 
As a result of the emergence of the pandemic, there has been a rapid fall in the GDP growth rate in the UK. In 2020 the decline in the GDP was nearly 9.9% a fall that was twice greater when compared to 2009 (Ons, 2022). This implicates that the market trends are not beneficial, and Aston Martin might incur instances of loss while operating in an economy that is shrinking. The inflation rate in the UK has jumped to almost 5.1% at the end of 2021 which is the highest in the decade (Osborne, 2021). A higher price might be faced by Aston Martin for supplies that might negatively impact the profitability of the organisation. Increasing inflation would implicate that the purchasing power of people is also less thus they are likely to make only minimal purchases from the organisation or the industry. 
Social 
There has been a significant increase in the per capita income of households in China with respect to disposable income. Oder the decades the annual per capita income of China has been rising at a faster pace and in the last 9 years, their disposable income has almost doubled. Therefore, countries like China can be beneficial for Aston Martin to generate high profits as they can attract customers for their premium products. 
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Figure 2: Investment of the nations in tech companies
(Source: Technation, 2021)
There has been a change in the purchasing habits of the customers as a result of the covid 19 pandemic. People's expenditure on the consumption of cars has shown a considerable decline. In the year 2020, the sales of automobiles in the UK fell by nearly 35% when compared to that of the previous year. The number of cars sold were just 145377 in 2020 but was as high as 223421 in the yaerv2019. Thus, there is a greater probability of people making fewer car purchases from Aston Martin which can reduce their sales, revenue and profitability. 
Technological 
According to the tech-nation report, it has countries like the United States, China and the United Kingdom make a huge amount of investments in tech companies followed by India, Germany and France (Technnation, 2021). Aston Martin can make use of advanced technology available in the markets of these countries and make use of digital technology in manufacturing and promoting their products. 
However there has been an increase in the amount of cyber theft in countries like Singapore and the increase was from 26.8% in 2019 to 43% in the following year (Statista, 2021). Data security can be a serious issue that might lead to the downfall of the reputation of the organisation due to cyber theft. 
Environmental
Environmental Protection Act of 1990 that has been launched by the UK government ensures that organisations existing in the nation comply with strategies and manufacturing processes that are eco-friendly. Aston Martin must adhere to this act for avoiding license cancellation or having to pay penalties. Additionally, other organisations in the sector should follow the same.  
Legal 
Equality Act 2010 is an important law that employers in the UK must abide by to ensure that every employee is treated fairly and no discrimination in dine against within the organisation. All organisations in the automobile sector as well as Aston Martin must not discriminate against any employee on the ground of caste, race, disability, gender, or similar others. This will ensure compliance with the existing legal standards in the UK. Due to increased concerns of Covid 19 pandemic, it has become essential for company to ensure safety measures as part of Health and Safety Act 1974.
Porters Five Forces
The threat of new entrants (low): The automobile industry has a larger market size and necessitates a high amount of initial investment for setting up a business. Pandemic has also created stress for new businesses for which entrepreneurs are not willing to start new business. Therefore the chances of new organisations entering the market are quite low and the threat in this is significantly minimised. 
Competitive Rivalry (high): The automotive sector in the United Kingdom is one of the largest industries in the market and it makes a huge contribution to the economy of the country. It can thus be understood that the competition in the industry is quite high. Some of the major competitors from whom Aston Martin is likely to encounter threats are Bentley Motors, Jaguar, Nissan, Ferrari. Aston Martin should formulate strategies so that they can maintain a competitive advantage in the market. 
Power of consumers (high): Human beings by nature have a tendency of purchasing quality products at suitable or affordable prices. The power of the customers will remain high in this case as they can consume automobile products from a large number of organisations in the sector according to their convenience and demand. Aston Martin can provide customers to with offers and deals to retain them otherwise the same might be challenging.  
Power of Suppliers (moderate): The bargaining power of the supplier is likely to impact the manufacturing process of the organisation and its operations. However, Aston Martin is known to have many suppliers across the globe. It has almost 200 suppliers across Asia-Pacific and Europe. Thus, it enables the organisation to take supplies from any supplier, thus making the power of the suppliers moderate in this case. Aston Martin can easily switch from one to another supplier in absence of one in difficult situations like that of the covid 19 pandemic. 
The threat of Substitution (moderate): There are moderate chances of the cars from Aston Martin being substituted by other types of automobiles. High demand in the market for electric vehicles can replace the fuel-driven cars in the market. It is estimated that by the end of the decade the number of electric vehicles will increase from 11 to 145 million (Ambrose, 2021). Thus, fuel-driven cars of Aston Martin can be substituted by electric vehicles of other organisations and reduce its profit margins.
Porters Diamond 
Chance-This involves factors like natural disasters, terrorist attacks or random events that can negatively impact the functioning of an organisation. In the current case, the pandemic can be considered as a chance factor that had negatively impacted the business of Aston Martin. Consumer confidence was largely hit in the covid 19 pandemic situation and the sales volume of the company had dropped by 42% (Azureedge, 2022).
Firms Strategy, Structure and Rivalry- Aston Martin encounters threat or rivalry from organisations like Nissan, Bentley and other automobile companies. The It operates in 53 countries spanning almost 160 locations (Astonmartinlagonda, 2022).Top digital technologies in the market are used by the organisation for the purpose of innovation. 
Factor Conditions- The factor conditions involve operating factors in the business environment that can be an opportunity for the organisation. The UK has a literacy rate of 99% which implies that human resource in the nation is educated and can be beneficial for the organisation to carry out its activities by hiring them. Additionally, the UK positions itself ranks 3rd in respect to its investment in technology. Therefore, Aston Martin can flourish its business as a result of the same using advanced digital technology for promoting their products.  
Demand Conditions- High demand for industrial products in the local market tends to push the growth, innovation and quality of the products manufactured by a company. The customers in the UK have greater demand for electric vehicles and the country is one of the largest markets for the same in 2020. This implies that the company will be motivated to innovate and manufacture new innovative electric vehicles that can ensure its growth. 
Related and Supporting Industries- The UK has several industries like the iron and steel and fuel energy sector that can be considered to be vital for supporting the automotive industry. In 2019, pig iron of 5.62 million metric tons was produced in the UK. This implicates Aston Martin will be able to carry out its manufacturing with the help of the iron and steel industry. Additionally, the country is one of the largest extractors and producers of crude oil which again can support in running the automobiles. 
Government- With respect to the automotive industry, it has been found that the government tends to raise their investment in research and development by 2.4% of the GDP by 2027. Additionally, for innovation purposes, the government intends to invest 725 million pounds (gov, 2018). All of which implies that government policies can boost the business operations of Aston Martin. 
Value Network 
Platform Application Providers- Digital Platforms are used by Aston Martin for providing customer services. Through the use of the Salesforce Mobile Application, the customer records can be assessed by the staff of Aston Martin. 
Technology Providers- Lenovo is one of the technology providers to Aston Martin and the company makes use of their technology computer-aided designing (CAD). Advanced technological support from Lenovo has enabled the expansion of Aston Martin (Ruffo, 2021). 
Industry Consortia and Business Clients–Aston martin is known to receive and enjoy a great deal of support from their customers. They have a large number of loyal clients and the company also receives equal support from a wider community. Within the industry, the company is known to have a good relationship with Daimler AG. To take technological support from Mercedes, the organisation will give a share of 20% to Mercedes (Duff 2020). 
Service Partners- Aston Martin has a large number of service partners and has strong partnerships with Total, Lenovo, Exon Mobil, Pirelli, Bowmore and Juniper. Support of these organisations is taken by the company to carry out their business operation amidst the covid 19 crisis. 
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Thus, it can be concluded the macro-environmental conditions at the global level has been identified for Aston Martin.  It has been found that while certain countries can be profitable for the business others can have a negative impact.  The competition existing in the industry has been identified using the Porters five forces model. Porters Dimond has been used to estimate whether the various aspects like demand conditions, factor conditions, government policies and others are likely to support and allow growth of the business. 
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· To deal with the negative impacts of Brexit Aston Martin where the export and the import has been largely affected it can increase it online promotions Additionally, virtual display of automotive design in the application of the organisation will allow them to better promote their products in countries from EU.
· Tesla is one of the organisations in the automotive sector that ensures that there is a minimal negative impact on the environment as a result of its business operations. Aston Martin should also make its business more sustainable and reduce the negative impact by incorporating green practices like reduce, recycle and reuse. Making targets of reducing harmful emission can also be effective.
· Organisations like Polestar and Tesla have focused on improving their technology and innovating the products of the organisation. These organisations have been constantly manufacturing electric vehicles and Aston Martin too can focus like these organisations to manufacture electric vehicles. 
· 
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