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INTRODUCTION

        This is a report explaining ATLAS, what it is and an example of where it has been applied through a particular case in history. This report will look at the tragedy that occurred on September 11, in New York City, where a total of four planes collided with two United States landmarks, including the World Trade Centre and the Pentagon. This report will apply ATLAS to 9/11, in order to evaluate the evidence of the attack and what changes have been implemented in order to enhance security globally. ‘ATLAS’ is an acronym now used in Evidence-Based policing in order to learn from previous experiences. Ultimately, it adds more evidence to the profession while enhancing decision making and judgement. This is important to the policing industry as it pushes the boundaries of what we know as ‘policing’ to gain a wider and more comprehensive viewpoint of the industry, understanding more and more, as evidence is added and shared throughout the community (College of Policing, 2021).


WHAT IS ATLAS?


A – ask; It is important to challenge events, asking what could have gone better and how to achieve this. Also, asking why things are done a certain way and whether this way can be improved upon (College of Policing, 2021).

 T – test; when coming up with new methods, it is crucial to test them in order to find potential flaws and ways to improve upon them. Analysing them and comparing them is also a good way to test methods and decisions (College of Policing, 2021).


 L – learn; Deciding whether existing methods act the way intended is part of this process, understanding if they have any practical value and if so, how can they be better. Furthermore, learning and understanding the difference between success and failure is a very important aspect of this. Sometimes, it may be hard to accept something failed and with this, improvement needs to be put in place (College of Policing, 2021).


A – Adapt; Adapt others’ success to your methods, as this is a sign of accepting successful techniques. However, it is important to only adapt practices with various sources and evidence of success, as ultimately this is what you will base your evidence-based policing on (College of Policing, 2021). Adapt can also refer to adapting to new situations and complications, always moulding strategies to fit certain advancements (College of Policing, 2021).


S – Share; Arguably the most important aspect of ATLAS in evidence-based policing is sharing your successful methods and practises with other agencies to enhance the umbrella of knowledge surrounding ATLAS. Evidence-based policing is an ongoing effort with the main job of bringing more evidence for the profession, meaning keeping certain findings and practices exclusive is wasting potential of an entire profession. Sharing is key to development and should be exercised (College of Policing, 2021).

ATLAS APPLIED TO 9/11 - ASK

        Before the September 11 attack, the lack of security at airports came down to lack of funding to the commercial aviation industry from the FAA (Federal Aviation Administration). Since the attack, the domestic security at airports is much tighter, due to investments into the industry. (Seidenstat, 2008) This lack of homeland security is what the government ultimately reviewed and asked themselves what went wrong and what measures should be put in place to reduce foreign threats at domestic travel ports. (Limerick, 2007).

        After the attack, the government realised that there was distrust between the public and the governing bodies. People were sceptical of their ability and actions. Therefore, the United States Government needed to ask themselves why the public felt this way and what was expected by the people in terms of national defence. Slowly but surely, the government regained the trust of the people of the United States, as they introduced various advanced tactics and new focused agencies (Homeland Security) that specialised in dealing with international threat. The sign of decrease in scepticism over the years has been promising, as citizens have reviewed the government and their methods with positive assessments that have proven to repel attacks of substantial scale (Chanley, 2002).

        Certain aspects of the 9/11 attack were a wake-up call to the leaders of the United States regarding health care. Only until after this attack, the US ‘senior federal officials’ realised that their health system was not efficient and stable. Therefore, understanding that the health care system is a key part of a strong national security in any country around the world, the United States reviewed and made their health care system much more robust and efficient, being able to deal with complex situations that they may have struggled with previously (Jenkins, Godges and Dobbins, 2011).

TEST


        A heavy focus point for EU and other international bodies has been practising anticipation of threat. This type of activity was practised before 9/11, however, at this time many did not believe Al-Qaeda had intentions of delivering an attack at this scale (Hillebrand, 2012). Others would argue that the US government had plenty of warning that Al-Qaeda had these intentions as they had been threatening within the lands of the United States for years prior to this attack. For example, the attack that occurred on February 26, 1993, where a bomb in a van explodes under the world trade centre. Also, in 2000, Al-Qaeda bombed the US navy warship Cole in Aden Harbour, which saw the death of 17 American sailors (Reuters, 2011). Therefore, many believe that they should have already been anticipating an attack of this scale as it was inevitable (Chanley, 2002).

        Having said this, humans can sometimes be unpredictable, as no one really understands everything going on inside one’s head, especially through the eyes of someone with their own strong belief (Chanley, 2002). On the other hand, it has been said that certain agencies such as the CIA and FBI are more than capable and equipped with the financial support and government backing to be able to see something this threating to national security coming (Hillebrand, 2012).

        Other activities that are practised in counter-terror policing is more regular surveillance and intelligence gathering (Hillebrand, 2012). In a more recent act of legislation passed, the Counter-Terrorism and Security Act 2015 (Part 3), gave police more powers involving personal data retention in order to identify potential terrorism before it gets acted on. Furthermore, part 1 of this act allowed travel documents such as passports to be seized pending investigation into certain individuals suspected of leaving or entering the United Kingdom to pursue terrorist activity (Counter-Terrorism and Security Act 2015).


LEARN

        The way that terrorism is combatted since 9/11 has been vastly improved. Not only in the United States, but globally. Governments have invested heavily into counter-terror programmes to prevent such attacks from happening at this scale again. Most notably, the                 Homeland Security agency was founded on November 25, 2002, from the ashes of the September 11 attack on the world trade centre. (Inserra, 2019) The creation of the agency came from the Homeland Security Act 2002, which allowed management strategies to deal with national security threats outside of the normal previsions. (Brook, D.A. King, C.L., 2007). The very creation of this government department is a huge example of the United States government learning from an experience and moving forward with a new vision of counter-terrorism (Inserra, 2019).

        2003, saw the Intelligence Reform and Terrorism Prevention Act signed into US law. This act was designed to enhance the collection and distribution of US intelligence surrounding terrorist activity. Along with this, the privacy and protection of domestic intelligence will be monitored more carefully (Tobin, 2004).

        In the aftermath of 9/11, the United States government began to shift funding from community policing to homeland security. This is of course in response to the September 11 attack, where national security needed to be the top priority, in case of an event of similar severity were to happen again. However, a few years later the United States government learnt that terrorism is also embedded into the community. Since the funding was cut for community policing, this area was beginning to be exploited by attackers with terror intentions. Learning from this, community policing was given a fair allowance in order to counter this more local terrorism that was occurring through communities (Lee, 2010).







ADAPT

        Through the years, there has been a surge in technological enhancements. With any new, popular forms of technology, can lie terrorist threats. This means adapting to the new tech being introduced has been crucial to ensure all threats are controlled and homeland security is defending against all potential methods. Technology can be used as a weapon in modern times. Taking control has never been more important, as in the wrong hands can be disastrous (De Goede, 2008).

        The travel Industry was hit very hard by 9/11. The economic trading of airlines globally dropped significantly after the attack. Policing agencies across the world knew they needed to help the industry adapt and overcome the fear of flying via commercial airline companies. Therefore, many campaigns were launched in order to reignite the industry that is so crucial to many peoples modern day lives. Also, to reassure people that they could safely fly on airlines, security increased at airports. While making air travel so much safer than before, it also gave people a sense of increased safety, which helped get the industry back on its feet (Fall and Massey, 2006).


SHARE

        The co-operation of countries with one-another regarding terrorist activity became crucial after 9/11. The United States and European Union shared many strategic plans with one another in hopes to tighten security at an international level. After the September 11 attack, US and EU signed an operational agreement that allowed the unions to share vital information such as threat assessments and other technical information with one another. For example, training methods were shared allowing countries to adapt other countries’ training methods to enhance each other’s capabilities. Furthermore, Europol’s headquarters hosts 11 different representatives of various agencies including FBI, US Customs and Border Protection, ICE, NYPD (New York Police Department) and the TSA (Transportation Security Administration) for ease of communication and co-operation (Kaczmarek, et al, 2018).


CONCLUSION

        In conclusion, ATLAS is a valuable method that can be applied to cases in order to gain a better understanding of how certain aspects of said cases unfolded and how it can be improved upon in future. This report used 9/11 as an example and proved to co-operate well with ALTAS. Ask, went over what the US government asked themselves after the attack. Test, covered what methods and strategies have been tested around the world in hopes to reduce terror activity. Learn, included the learning curve that not only the United States, but the entire world experienced after the attack. Adapt, mentioned the ways in which the US and other countries adapted certain methods and how they adapted to new situations. Finally, share covered how countries have enhanced their continental communication in order to support each other and build upon each other, tightening the safety of the world against terror attacks. Moving forward in Evidence-Based Policing, ATLAS is a fundamental application that should be used throughout, in order to learn from experiences, making the industry of policing stronger and better equipped to deal with crime and new forms of it, that are being exploited throughout the world every day.
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