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Executive Summary
The report has focused on the structural alignment of the Hilton Hotel and its relation with the management theories. Additionally, the corporate culture of the company and its impact on the operational services have been evaluated. Despite this, the objectives at both the corporate and individual levels of the organisation have been highlighted. The steps that have been recently taken by the organisation have been examined. Moreover, the steps that have caused a major impact on the organisation and the management strategies have been discussed. Following this, the organisational functions and operations of the Hilton Hotel have been examined. In addition to this, the various strategies that have been executed by the company to acquire the long-term objectives have been analysed in detail. This report has further highlighted the alternative approaches that have been undertaken by the company to enhance its marketing presence in the hospitality industry.
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[bookmark: _pzpbaubts1lj][bookmark: _Toc191675795]Introduction 
Hilton Hotel is one of the leading Multinational hospitality industries headquartered in the US which runs its operational services in resorts and hotels. This organisation runs its operations in 24 brands with more than 1.25 million rooms and 8,300 properties across 138 countries (Hilton, 2025). However, the organisation employed more than 178 thousand people across the world in 2023 (Statista, 2024). Moreover, a study reported that the company has generated more than €977 billion in 2023 (Statista, 2024). The report aims to discuss the organisational structure and culture of the Hilton Hotel by examining the operations of the corporate culture and its impact on the organisation. This report will highlight the objectives of the organisation and the current initiatives that are taken by the company to strengthen the financial cornerstone of the organisation. Besides this, the report will also discuss the various organisational strategies incorporated to fulfill the long-term mission and its effect on the operational services.
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[bookmark: _7te2kjcfqahx][bookmark: _Toc191675796]The Goals, Organisational Culture, and Structure of Hilton 
[bookmark: _pgnmuo3phwk][bookmark: _Toc191675797]Analysis of the structural framework of the Organisation
The Contingency theory of management implies that the structure of the organisation depends on certain factors depending upon the situation such as strategies, environment, and innovation. This ensures that the structural framework must adapt these factors to enhance the performance and function of the organisation (Mullins and Dosser, 2013). According to this theory, the usage of advanced technologies influences the organisational structure of the Hilton Hotel. Apparently, this theory suggests that the organisation must adapt to accommodate these technologies. The hotel runs its operational services in the environment in a dynamic way with the changes in the customer preferences, competitor activity and changes in the economic scale. Therefore, the theory recommends that the structure of the hotel must be flexible to response to these environmental changes. Moreover, the theory suggests that the authority who are responsible for the decision making process must be distributed among the other departments and to different locations to cater to the needs of the customer (Romero-Silva et al., 2024). In context to this theory, the organisational structure of Hilton is hierarchical which is developed to provide efficient management operations within the various departments which include the following.
President: The President monitors the overall operations of the hotel and also helps to provide a plan of action to the various departments of the organisation.
Vice President: The role of the Director and Vice President is to look after the strategies that need to be implemented within the organisation and also to manage a special team. This might help them to achieve the mission of the organisation (Mullins, 2019).
Marketing Director: The task of the Marketing Director is to enhance the image of the brand by enhancing the customer base. This is carried out by creating strategic marketing plans and by ensuring proper marketing research with promotions through offline and online means (Boddy, 2017) .
Operational Director: The job of the operational Director is to deliver authentic experiences to the customers by monitoring daily activities. Besides this, they also look after the production of luxurious items .
[bookmark: _s6ye73n5nc7a][bookmark: _Toc191675798]The work culture of the organisation and its impact on the operations
 The corporate culture of the Hilton hotel revolves around various operations which include the following.
Recognition, diversity, and inclusion:  Hilton Hotel focuses on creating a positive work culture that drives the employees to achieve their goals and feel appreciated. The suppliers, partners, and owners of the hotel stimulate the culture of an inclusive and diverse environment. However, the initiatives such as the marketplace, talent, and culture taken by the company aim to reflect the communities where it runs its operational services (Hilton, 2025).
Reward system: The company believes that every employee has a different personality which differentiates them from others. Moreover, the organisation offers reward systems such as incentives to the employees to give them recognition and appreciation for their hard work. 
Collaboration: The organisation encourages cross-cultural collaboration to achieve the mission of the organisation. Following this, the organisation offers some benefits like health programs, Live area programs, travel with discounts, and offers to help the employees achieve their targets (Lambrano, 2020).
[bookmark: _6nt0doo0itp]Influencing Operations:  The corporate culture emphasises the physical and mental well-being of the workers thus providing satisfaction to the employees. Besides this, it helps to create a positive work culture by driving the engagement of the workers and developing a high team spirit.
[bookmark: _Toc191675799]Corporate and individual level objectives of Hilton
The corporate and individual unit-level goals of the Hilton Hotel are as follows.
Societal effect: The organisation aims to drive the company towards responsible travel and tourism. Moreover, it focuses on achieving long-term goals which helps the company to survive in the competitive world. Additionally, the company aims to create various opportunities for the workers and the team members by providing huge capital for the social impact. This drives the organisation to create a positive culture in the communities  (Hilton, 2024).
Cultural impact: the company ensures to provide unique and authentic experiences to the visitors thus providing them with luxurious amenities. Besides this, the mission of the organisation is to offer extraordinary returns to their owners, creating an unforgettable experience for the guests and certification systems for the workers.
Environmental consequence: Hilton promotes sustainable approaches by reducing the waste generated from food and other materials, reducing greenhouse gas emissions and carbon footprint. This helps the organisation to initiate sustainable practices within the organisation to promote eco-friendly culture. Despite this, the company designs some sustainable checklists which help to implement energy efficiency methods within the organisation (Hilton, 2024).
[bookmark: _6yyngt3gfsdn][bookmark: _vn3wdwm1zig9]Governance: Hilton follows a governance ESG strategy and ensures sound governance within their operational services and the communities (Hilton, 2023). Besides this, The organisation also uses a Light Stay governance tool which helps to track down the environmental performance.


[bookmark: _Toc191675800]Present Steps Undertaken by the Hilton Hotel
[bookmark: _Toc191675801]Current approaches by Hilton Hotel
The recent initiatives which are undertaken by the Hilton Hotel include the following.
Green breakfast approach: This initiative is taken by the hospitality group of the hotel by collaborating with UNEP West Asia to promote sustainability in the breakfast operations. The motto of this initiative is to reduce the waste generated by breakfast operations across hotels (Stories from Hilton, 2023).
Designing green hotels: The owners of the organisation have designed a sustainable checklist for the partners to examine the decisions based on sustainability. They have focused on designing and constructing sustainable hotels to implement energy efficiency methods and other sustainable practices in the hotels.
Developing a roadmap: Hilton Hotel has executed a strategy by investing a huge financial means in the projects of energy efficiency to reduce carbon and greenhouse emissions. However, they have developed a roadmap that focuses on the generation of renewable electricity and purchase of the carbon offsets and RECs (Hilton, 2023).
Waste reduction: The organisation has taken initiatives to reduce the unwanted wastes generated in the supply chain management system and operations within their organisation. Besides this, they have committed to reducing the usage of single plastics and utilise recyclable materials by 2030.
Recent Change Initiatives
The Hilton hotel has implemented various initiatives to reduce waste such as they have launched zero-waste menu lists and other food donation programs and has also utilised a waste reduction toolkit to minimise the process of waste. Therefore, there is no wastage gap in the initiatives that have been taken by the Hilton.
Water stewardship: The organisation has partnered with other hotels and suppliers to reduce the consumption of water across the operational services. This helps to enhance the availability and quality of water services in the communities. The water preservation efforts of the Hilton hotel include products of housekeeping that are sustainable and provide water showers that help to reduce water. However, there is no water preservation gap in the operational services of Hilton. 
[bookmark: _mvwxsh7nzda4][bookmark: _Toc191675802]The effect of these approaches within the environment of the organisation 
The impact of this initiative undertaken by Hilton Hotel includes the following.
Social Impact: Hilton Hotel implemented a program named ‘Travel with Purpose’ which has encouraged several local communities to take active participation. Moreover, the company has partnered with American Express and other managers of the hotel to donate approximately 1 million to the rooms required by the medical professionals. Additionally, the company supported various organisations during COVID-19 by awarding  23 grants through their foundation (Hilton, 2021). 
Environmental Impact: The owners of the Hotel introduced Hilton Clean Stay to promote the cleanliness drive by collaborating with the Dettol company. This has promoted the physical and mental well-being of the members of the team. Following this, the organisation has developed a Light Stay governance tool to report the environmental impact through this system. Besides this, the company has reduced water and energy consumption and also the carbon footprint by fostering energy efficiency and recycling programs.
Leadership in the industry: According to the Contingency theory, the commitment of the organisation towards social responsibility and achieving net zero emissions has helped to emerge as a leader in the industry. This has also helped to strengthen their brand image in the hospitality industry by inspiring and setting goals for other companies to incorporate these practices (Hilton, 2021). 
[bookmark: _vn1sapngqg7l][bookmark: _Toc191675803]Analysis of the management operations of Hilton
The significant aspects of the initiative management of the Hilton hotel include the following.
Encouraging Collaboration: The organisation facilitates collaborations with the teams of the various departments including marketing operations and others. This helps to build unity amongst the workers to foster sustainable practices within the organisation (Robbins and Judge, 2017) . 
Data management initiative: Hilton Hotels has developed a platform to track down and report the environmental effects of the organisation. This helps to monitor eco-friendly practices such as energy and water consumption within the organisation  (Huczynski and Buchanan, 2007).
Centralised strategy: The company has executed a marketing strategy that highlights the social and environmental goals. However, this provides a strategic framework to the organisation which helps the organisation to strengthen its practices that promote environmental sustainability (Rollinson, 2008).
[bookmark: _cpcpumlm4x1u][bookmark: _mq1q7gv9hc4u]Fostering engagement: The organisation encourages the owners and the other members to develop communication by engaging with the local communities. Additionally, this helps to acknowledge the issues related to social and other environmental needs.


[bookmark: _Toc191675804]Management Functioning of the Hilton Hotel
[bookmark: _xdkl0qcvuh4q][bookmark: _Toc191675805]Examination of  the performance of the management  of the company
The Hilton Hotel has executed a strategic framework for the organisation which is named ‘Travel with Purpose’ based on the skeletal structure of ESG. This direction aims the organisation to create a better world for travel and promote tourism globally (Hilton, 2023). However, this also helps enhance the operational services by implementing sustainable approaches and improving the social and environmental impact. Moreover, this framework also highlights the areas for an organisation that is required for action and serves as a representation that helps the organisation achieve its goals. This also strengthens their marketing areas by building a strong customer base. The key highlights of the strategy implemented by the organisation are as follows.
Diversification of the organisation: Hilton Hotel runs its operational services in the multiple hotel chains of various brands catering to the needs and preferences of travelers. This helps the company to create a diversified culture that drives the organisation towards positivity (Mullins, 2023).
Reward program: The company organises various loyalty programs which encourage direct booking procedures. Besides this, it also creates reward programs for the employees to give them appreciation and recognition.
Sustainability approach: The organisation aims to initiate sustainable practices by managing the portfolio emissions driving towards a net zero future. Moreover, it also aims to design green hotels and roadmaps to reduce greenhouse gas and carbon emissions  (Hilton, 2023). 
[bookmark: _7hwpukvk04m7][bookmark: _Toc191675806]Strategies incorporated by Hilton to achieve long-term success 
The various strategies that are incorporated by Hilton Hotels to achieve their prolonged objectives include the following.
Advancement in technology: The organisation has implemented innovations such as AI-powered tools, mobile check-in processes, and personalised profiles within its platform. This helps the organisation to provide streamlined operations and customers with authentic travel experiences. 
Marketing presence: Hilton Hotel utilises vigorous marketing strategies such as SEO optimization, personalised customer experiences, chatbots, and influencer marketing (Stories from Hilton, 2023). This helps the company to run its operations seamlessly by expanding its marketing presence. Moreover, it also helps to expand the visibility of the brand by focusing on sustainability approaches.
Travel with Purpose scheme: This is a unique strategy executed by the organisation to promote tourism by enhancing the long-term objectives of the company. However, this strategic framework aims to promote travel and tourism worldwide.
Expanding its offerings:  Hilton extends its offerings to a wide range of brands including Safaris AutoCamps, DoubleTree, and Waldorf Astoria. This helps to meet the growing needs and demands of the customers  (Stories from Hilton, 2023).
Seamless operations: The company utilises the cost management system and operational efficiency to expand the management operations and franchise. This helps the organisation to cater the high-quality goods and services and enhances the performance and the functions of the management system.






[bookmark: _Toc191675807]Conclusion and Recommendations
[bookmark: _Toc191675808]Conclusion
The above discussions have identified that Hilton Hotel has created a diversified culture which has created a positive workplace for the employees. It has been evident that the organisation has facilitated cross-departmental collaboration and reward systems for the employees to recognise and appreciate their work. However, the goals both corporate and individual such as ESG strategy and implementation of the governance tools Light Stay have been identified. Additionally, it has been identified that recent approaches such as the waste reduction process, initiating green breakfasts, and constructing green rooms have been undertaken by the organisation to promote tourism sustainability. It has been depicted that it had caused a significant social and environmental impact on the organisation. Following this, it has been identified that the green practices and loyalty programs have formed the strategic directions of the company. Besides this, it has been depicted that the company has introduced a travel-with-purpose scheme and enhanced its marketing operations to achieve prolonged marketing goals.
[bookmark: _Toc191675809]Recommendations 
The owners of the Hilton Hotel might implement certain strategies to refine its standing in the hospitality industry including the following.
Enhancing Marketing presence: The organisation might utilise a guerilla marketing strategy to expand the business operations and engage customers worldwide. Following this, the company might refine its marketing skills by introducing an exponential marketing strategy that might enhance the visibility of the brand (Sands, 2023).
Digital  Conversion: The company might incorporate innovation by implementing AR, ML, IoT, and other resource management systems to provide a seamless booking process (Qubein, 2024). This has led to seamless operations and upgrading data-driven systems within the organisation.
Promoting personalised guest experience: Hilton hotel might incorporate AI-powered chatbots to offer customised support, recommendations and services to the guests. Additionally, the company might organise loyalty programs that help to provide rewards to the guests based on their behaviour and loyalty (Hyken, 2024).
Partnership and Collaboration: The company might made partnerships and encourage collaboration with the other travel agencies , food delivery services. Additionally, they might collaborate with the other companies to organise loyalty programs in order to enhance the guest experience (Fekete, 2024). Moreover, they might participate in the events and conferences to showcase the expertise of Hilton and to increase the brand visibility.
Development and engagement of the employees: The organisation might develop training programs to upgrade the knowledge and skills of the employees. Likewise, they might offer rewards and certificates to the workers in order to give them appreciation and recognition which might help them to motivate to achieve the goals of the company  (Riveron, 2024).
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