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INTRODUCTION
Community Management can be defined as the process under which the firms as well as NGOs are working together for the purpose to engage with the local people. It is very important to solve the wide range of issues by offering right support which is essential. There are different problems which are basically faced by the general public which involves environmental issues and discrimination situation. For a community, it is crucial to manage the work for the purpose to live a care free life. The present report is based upon Council Project “Transforming Friargate North and Ringway' of Country Council Lancashire, United Kingdom. The project aims on boosting by rail, bus and active travel which included walking and cycling in Preston City Centre. It is basically designed for the purpose to encourage individuals move between the Harris Quarter and University by generating the area and joining up both sides of the city. The report basically pays emphasis on the effective evaluation of the different policies as well as stakeholders which helps in boosting up the engagement and also using wide range of social media platforms which offers support. 	
MAIN BODY
Description of Project 
The council project of Transforming Friargate North and Ringway Scheme is being delivered by Lancashire Country Council in partnership with Preston City Council and the University of Central Lancashire(UCLan) as a part of the successful Transforming Cities Fund Bid(Antal and et.al,  2019). With the support of this scheme, it will really help in improving connections among the parts of the city centre for unique shopping experience, better leisure and improving facilities for sustainable travel and also making area more attractive.

Community Engagement Standards and Principles
With reference to the Council Project, it is crucial to basically work according to the important principles which helps in working in a effective and better manner. There is basically a major of principles and standards which helps in offering support to the people and also enhancing the overall presence. With relation to the council project, there are wide range of principles involved:

Preparation and Careful Planning: It can be analysed it involves planning and effective preparation which allows to carry out various activities in a successful manner(Seering and et.al,  2019).  It is crucial to carry out various measures in order serve the society members and boosting up engagement. 

Collaboration and Shared purpose: With reference to the council project, it is crucial for the company to focus on implementation of the crucial approaches for the purpose to establish collaborative working and also it is necessary to share the objective as well as focusing on managing the work in an effective manner(Bouzguenda, Alalouch and Fava, 2019). 

Transparency and Trust: With reference to Council Project, the firm basically believes in maintaining trust as well as transparency. In addition to that, it is necessary to offer knowledge and data with relation to ideas and actions that are being considered by the firm which also allows to trust the firm. 

Impact and Action: With reference to organization, the actions are being taken by company in favour of members and also helps in creation of positive impact. 


Stakeholder Participation's Benefits 
It is important to ensure that all the programmes are basically launched by the firm for the purpose to offer wide range of benefits to the people(Jiang and et.al, 2022).  Moreover, it allows to enhance the skills and develop effective knowledge which offers wide range of benefits to the people. With relation to the Council Project, it helps in improving the image for the purpose to boost engagement. 

The major key role involves enhancing the decision making of the council project and also carrying out effective programmes and also carrying out effective operations in an effective manner. 
It is very important to have effective and constant communication which also allows to manage the work in an effective manner and also building effective relationships. 
It also allows the community to seek better advice and knowledge for the purpose to resolve the wide range of issues which are being faced and also offering wide range of benefits to the individual person in an effective manner.

Relationship of stakeholders and strategies which are highly suitable for the engagement
With reference to the Council Project, it is very important to maintain better relationship and effective understanding with various stakeholders and also developing better relationships in order to operate in an effective manner(Molinillo, Anaya-Sánchez  and Liebana-Cabanillas,  2020). In case of the organization's overall success, it is very important to have better relationship with the different stakeholders which also allows the company to boost the image within the market. It is crucial to formulate different strategies for the purpose to build better relationship with various stakeholders. With the support of effective communication of information, it helps in carry out the decision making process and also using the different social media platforms for the purpose to keep the stakeholders engaged in the firm. 

Engagement with the support of Social Media Platforms
It is evaluated that social media platforms assist in understanding different market trends which constantly changes. Digitalisation provide opportunities to community to involve themselves in different actions. Internet become important aspect for individuals to develop their presence over different platforms of social media. It increase the connectivity with consumers without facing any challenge. In Transforming Friargate North and Ringway, it is analysed that they focus on using wide range of social media platforms. The necessary information and details can be shared using these platforms such as YouTube, Instagram, Twitter, Facebook, etc. In order to inform stakeholders, it is necessary to use effective platforms which help in accomplishing purpose (Christenson, 2019). Transforming Friargate North and Ringway commonly use Facebook as it cover large market area. It also help in developing better relations with others by interacting with them on regular basis. Transforming Friargate North and Ringway can regularly post images, videos and content on Facebook which increase their reachability. It increases the awareness among targeted audience which is positive factor for project. Stakeholders can also take participation in the particular project by understanding its different factors. Social media provides better growth opportunities which are beneficial for their expansion. 
Using effective social media platforms helps in establishing the image in targeted market which is required for longer sustainability. In case of Transforming Friargate North and Ringway, they use platforms in highly creative manner which attract the mind of customers. Innovative and meaningful content help in engaging audience without facing any difficulty (Galikyan and Admiraal, 2019). Community can spread awareness and information which is important and purposeful for their customers. This also helps in undertaking the queries and doubts of customers by communicating with them on social media platforms. Transforming Friargate North and Ringway should consider number of factors which are as follows:
Community participation: By using social media platform, Transforming Friargate North and Ringway can involve community without any barrier. Posts and content on social media platform help in engaging community in positive manner. Facebook and Instagram are commonly used platforms which are used by almost all the individuals. It increases the reach and accessibility of individuals which help in accomplishing the purpose. In order to guide community, social media also assist in providing solutions to community. Different types of community issues are resolved by Transforming Friargate North and Ringway. This encourage the participation of individuals and motivate them to carry out required actions. 
Collaboration: The common objectives can be achieved with the help of social media platforms. Diversified individuals can work together by using digitalisation which provide better growth opportunities (Miotto, Del-Castillo-Feito and Blanco-González,  2020). Transforming Friargate North and Ringway uses this collaborative approach which provide them unique positioning. Different thoughts and reviews can be shared with each other in groups which improve knowledge and understandings. This collaborative approach assist in achievement of targets which are developed by Transforming Friargate North and Ringway.
Multiculturalism: It promote multiculturalism which involve individuals from different backgrounds and cultures. Transforming Friargate North and Ringway focus on the diversity by resolving different cultural issues faced by particular community. Social media platform like Facebook and Instagram post content which promote equality and eliminate discrimination. They provide equal information and resources to community so that they feel valued and encouraged. Customer services are also provided through social media which undertake doubts and queries of individuals in strategic manner. 
Socio cultural integration: It is important to take care of the society in order to spread peace and harmony. Transforming Friargate North and Ringway focus on following of all the norms and regulations which are formulated for the development of society. Social media help in posting content which is favourable for all the members of society (Hudson and et.al., 2020). All the religious beliefs and cultures are respected which is positive factor. Transforming Friargate North and Ringway analyse the behaviour and expectations of community before posting content. They also try to develop community leaders who can effectively influence others. 
Factors that influence community development
There are different factors which can create influence on the community development. Members need to be educated related to the community development so that they can focus on adopting positive factors. The influence of factors need to be analysed which help in understanding their both positive and negative effects. The factors which can create impact on Transforming Friargate North and Ringway are mentioned below:
External factors: It can majorly create impact which can affect the growth and operations of an organisation. It involve number of factors including laws and legislation, political condition of country and other rules formulated by government (Rather, 2020). It is important to manage all the activities according to the external factors which eliminate risk. Organisations should communicate their rules and regulations to their members so that they can work in specific direction. 
Internal factors: These are the factors which present inside an organisation which affect the quality of operations. All the staff members of Transforming Friargate North and Ringway should focus on these factors in order to improve their profitability. It is important to provide regular training to employees for understanding the situation. This improve their ability to manage and control all the operations along with complex situations. Skilled members help organisation in accomplishing their goals and targets in better manner. They can also utilise resources in required manner which promote the growth of an organisation. 
CONCLUSION
From the above report, it can be analysed that the community engagement plays a really important role in having deeper understanding regarding the society's people for the purpose to manage them in an effective manner. These are basically non-profit companies that work on local community and helping the society in order to have safe life and happy life. The stakeholders plays a very important role in having deeper discussion in relation to stakeholders and managing the way. There are wide range of approaches which are used by the community and using social media platform in order to carry out the approach and also influencing the community development. 
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