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INTRODUCTION
The Coniston hotel is nestled in the heart of a 1,400-acre country estate with a lake and splendid views of the Yorkshire dales. With an impressive 70 luxury rooms and an in-house restaurant. It is the perfect luxury hotel in the countryside (The Coniston Hotel, n.d.).
In this report we will put together a research project proposal identifying the current challenges facing the hotel industry and affecting employee retention. With staff shortage, lack of training, poor management, and deskilling  to name a few, contributing to employee retention, also unsociable working hours 69%, low pay and benefits 63% and a lack of career prospects 35% these are the top three reasons people cited for leaving the hospitality sector in YouGov as a result the sector has a retention rate of  70% it stated (Muller-Heyndyk, 2018).we will also examine external and internal factors affecting employee retention, such as Brexit and inflation, using the pestle and swot analysis which will help evaluate potential strengths and weakness in this project proposal.

DISCUSSION
The hotel industry is struggling to fill vacancies, with the UK job vacancies at a record high. Between August and September 2021 30% of businesses said it was hard to fill in vacancies, than other industries (Office for National Statistics, 2021). The statistics show that 80% of the hospitality industry are suffering with recruitment and retention challenges (McAllister, 2022). In this report we will see what is causing employee retention.

STAFF SHORTAGE
Staff shortage is one area that has impacted the hospitality industry, with 45% of the hospitality industry having to cut their capacity or opening hours due to staff shortage, to tackle this situation, retaining top talent and investing in team training is important (Dignon, 2023). According to Gallup it costs twice as much to replace an employee and that can be devastating for the hotel and its turnover (Ehotelier, 2022). Managers should aim to keep current employees in place rather than wait for them to leave.
Hilton struggled to retain new employees as most of the employees joining lacked soft skills, this included time management, problem solving, and teamwork. Hilton offered life skills training through a programme called passport to success. “Passport to success prepares young people to be the kind of employees every company wants to hire and retain, responsible, motivated, and engaged team players” (Nassetta.n.d). through this programme 15,000 young people have been training at Hilton and through a survey conducted with 300 supervisors and Hilton team members found that people who received this training 96% were retained after 6 months and 40% were promoted. (Passport to success, n.d.). This shows Hilton is committed to giving their employees opportunity to learn and grow and feel like the company is committed to them. Which is one way to conquer employee retention, and keep new employees engaged.
Touch Bistros annual report found that 7 in 10 restaurants were struggling with a shortage of chefs and other back house staff, and this had got worse over the pandemic period (Krook, n.d.). How do you try to combat this? One way is to offer your employees growth opportunities for example like culinary classes, skills training, this helps them learn new skills, helps the employee see that there’s opportunities to grow and you as their manager are invested in them (Krook, n.d.).

GROWTH OPPORTUNITIES
 When a quarter of hospitality staff said that lack of training is the main reason for leaving, this is where managers need to listen and provide appropriate training to keep their staff. Indian chef Todiwala’s café Spice Namaste was praised by the Government of business for implementing a training programme with development opportunities. This has seen his staff retention rate fall to practically zero (Paskin, 2022).
With lots of training programmes out there like the academy of food and wines, licensed to work programme, which covers customer care, food hygiene, health and safety, and interpersonal skills. Also the government led train to gain programme which helps with bespoke skills, from people basic skills right through to management (Paskin, 2022).
Borough market restaurant Roast used the train to gain programme and found their staff were happy to stay in their jobs with the opportunity to develop their career (Paskin, 2022).

DESKILLING
Hospitality industry is still debating whether new technology deskills or upskills employees for example through covid 19  we saw a lot of self-check ins and check outs, online bookings, nothing was done face to face, In accordance with guideline rules this obviously meant employees were furloughed or simply let go as there was no need to be sat on front of desk, with the adoption of computers and internet in the work place. This deskills and causes employee retention, but new technology is innovative in ways and can raise the skill content making company’s more flexible and able to perform the demands of their services efficiently (Bradley, 2020).
As technology enters hospitality in a big way with less human interaction, what does this really mean for hotels? By upskilling and reskilling hospitality secures itself a talented workforce and benefits from the latest consumer trends, and peoples wants and needs. But most hotels say there is no need to get rid of front of house as their jobs will shift to welcoming the guests and giving them the experience, they deserve (Bhattacharya, 2023). As we all know a smile goes a long way, this is only achieved by human interaction. Hyatt hotel has teamed up with Khan Academy to upskill their employees, their employee retention scheme focuses on all sectors to get the most out of their employees, as a result Hyatt has seen that their housekeeping staff stay with the hotel an average of 12 years (Ignition coaching, n.d.).

BREXIT
One of the external factors contributing to employee retention is the cost-of-living crisis and Brexit, which has seen Europeans return to their countries. And under UK immigration law EU nationals are no longer allowed back to the UK, with a point system put into place. Asma khan owner of Darjeeling Express in London said it had been tough, with driver shortages deliveries were not coming on time leaving them without milk or chicken, and a constant worry of what will get delivered and what wont. European workers are the backbone of the hospitality industry (Sandford and Hanrahan, 2022). This is something that will need government intervention to help EU drivers come back and making it easy for them to come back with good career prospects wages and hours will all help.

BURNOUT AND QUIET QUITTING
In a Gallup poll it found that 50% of employee burnouts are adopting to quiet quitting, this means they are silently just doing the bare minimum with no attachment to the job. 18% were disengaged at work leaving 32% engaged (Powell, 2022).
Good management can help illuminate burnout, having an open communication with your employees can make you find out what is burning them out, is it extra work load how can you minimise the work load so employees are not stressed out.it is critical to take steps to listen to your employees and give them a work life balance and an environment where they feel happy to work set with boundaries not work overload (Fowler, 2022). Apart from the obvious advice managers should recognise their employees work and a simple thank you goes a long way, follow up on employees and make sure they are learning new skills or relevant skills to keep them engaged in the job. Simply asking what can I do today goes a long way (Abelli, 2022). Even encouraging employees to take their annual leave is a step in the right direction to eliminate burnout and show that the mangers care about your health and wellbeing and appreciate the time you spend at work and recognise you have a life outside of work (Luxury Hospitality Magazine, 2019).
Hilton has partnered with thrive global, there core philosophy is to show that by taking care of yourself you can take care of others. With access to a 6-week programme for all team members to decrease stress and burnout and improve health and wellbeing. Hilton employees have really engaged with Thrive@Hilton and has said one hotel committed to not sending emails on Fridays instead they would connect in person they have found this is effective as issues get dealt with faster and no room for misunderstanding helping stress levels go down (Perkowsky, 2018)


EVALUATION
This research has shown us how important good management is to retain employees following a few simple strategies can help retention in the industry.
It is important to know that the way a manager treats and manage their team can have detrimental effects. An employee is likely to leave if they don’t get along with the manager than over their pay. This can be fixed with management training and each company reviewing the managers on a performance level (WorkforceHub, 2016)
Getting data to improve employee retention as feedback helps you as a manager improve and makes the employee’s voice heard (Bromley, 2022)
Offering the right benefits and incentives pay is a factor if you want to retain employee’s offering the right salary at the time, but then as a manager review, has their job role changed are they doing more than what their job title is and review their pay (Bromley, 2022).
Recognition is one thing employees want since Gallup started tracking employee engagement it found that recognising employee’s contribution is key. It showed that 73% less likely to feel burned out ,56% less likely to be looking for a job, and 44% more likely to be thriving (Caminiti, 2022).

CONCLUSION
The current challenges facing the hotel industry and affecting employee retention is one that needs addressing as quickly and effectively as possible having a look at industry led examples and solutions, we can see that by addressing one challenge (for example lack of training) we can possibly eliminate others as tackling one challenge leads to improvement in all sectors. With government led programmes to help retain recruit top talent there is something for all industries to find and implement.as we have seen in this report Hilton hotel implement a few different strategies to help retention and has seen results.
Most importantly a manager’s role is to build the right habit and avoid any common issues, when managers do this, you’ll be someone employee’s love working for and will get more productivity out of your team, as they will feel valued, appreciated, and heard. This will all be in the right direction to avoid employee retention (Brower, 2022).
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