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ABSTRACT



INTRODUCTION


The year 2020/2021 turned out to be exceptionally difficult for organizations to survive in the market.
The Brexit theme was present for several years before anything went from planning to action. Companies, therefore, have enough time to develop strategies that would make it easier for them to adapt to new realities. As a result, performance was maintained at a satisfactory level or, if declining, was closely monitored and fully controlled.
Although every company is prepared for possible failures resulting from internal issues, not every company is ready for potential external threats, and certainly not for epidemiological like COVID-19. It was impossible to predict. But building the strategy that will work for any environmental factors would pay off.

This report will present how important for company’s performance are its culture and structure... and how much support can give a proper scenario planning. 
Using tools and techniques such as SWOT, PESTLE and Porter’s Five Forces Model, the report will demonstrate the organisation’s awareness of upcoming threats and control effectiveness.
London Lash Pro company will excellently present all the above- mentioned. The activities undertaken by that organisation in order to increase the chances of survival in times of crisis will be presented. 
Ethical Dilemma will also be raised, and London Lash Pro founds it perfectly in this matter. It’s amazing how this company sensed the moods, needs and concerns of customers and how sensitive it was in all its tactical marketing moves. 
The weakness of London Lash Pro belongs to the beauty industry. Therefore, it is admirable how the organisation has dealt with all the blows that environmental factors target. 
Being an international company based in Bolton (UK), London Lash Pro had a complicated task to deal with the effects of Covid or Brexit. It was mainly saved by the sector of selling product and online trainings for lash technicians, due to stationary services of eyelash extensions treatments were suspended. Nevertheless, the sale turned out to be a challenge... How to sell if the potential client currently has no purpose of buying?
Strategic Business Unit and core competencies are the strengths of every organisation, not only London Lash Pro. How important they are will be presented in the report.





