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[bookmark: _Toc159655027]Introduction and Background:
InterContinental London - The O2, a well-known hospitality company recognised for its dedication to client satisfaction, will be the focus of this study. Since this research is focused on InterContinental London - The O2, it will be the reference point. InterContinental London - The O2 recognises that it must adapt its workforce management practices to maintain its operational efficiency and competitiveness. This is necessary to maintain its competitive edge. Some of the factors driving this shift are technology, client preferences, and global economic developments (Majid et al., 2019). 
Over the past few years, the hotel industry has increasingly accepted many employment modalities (Fraij, 2021). This tendency should continue. One may foresee this trend's continuance. Because of this, employee performance management brings both opportunities and challenges. Both elements have been identified. Many innovative work modes can meet employees' needs and increase company productivity (Filimonau et al., 2020). These work modalities have created many jobs. Work modalities include hybrid, office-based, and flexible scheduling. 
Alternatively, several job modes produce many socio-economic elements that may affect worker monitoring and management. These variables can impact staff management and supervision. These factors, such as demographic transitions and economic changes, can affect worker dynamics and performance (Ravina-Ripoll & Robina-Ramírez, 2023). It's crucial for InterContinental London - The O2 to analyse the social and economic factors that affect its workers' performance management techniques across all work modes. In particular, the scenario causes this. 
This study project examines the difficulties of employee performance management at InterContinental London - The O2, focusing on socio-economic issues. This is a result of the issues revealed. This proposal investigates how different types of labour are linked to socioeconomic realities to improve employee monitoring and management (Ross, 1997). This will reveal major issues, opportunities, and best practices for enhancing staff monitoring and management. 
This proposal aims to provide insights that will influence strategic decision-making and aid in creating human resources solutions. A complete study of InterContinental London - The O2 and the hospitality industry's difficulties will accomplish this. InterContinental London - The O2 can lead workforce optimisation and organisational resilience in the fast changing hotel sector by addressing socio-economic dynamics and employee performance management. This lets InterContinental London - The O2 capitalise on possibilities. Hotels may achieve this by addressing their interaction. InterContinental London - The O2 may exploit possibilities if this happened.
[bookmark: _Toc159655028]Literature Review:
That the hotel business has a high degree of demand for effective human resource management (HRM) strategies is a fact that is well acknowledged. This is as a result of the fact that the hospitality business is well-known for its dynamic nature and its profound reliance on human resources. It is very much required for businesses to implement the ideas to ensure their gradual success and to keep their competitive advantage. This literature review purposes to provide discussions of related research articles in order to justify the fact that it is necessary to investigate the influences of socio-economic forces on workers' performance management in various work modes within the hospitality industry. The research articles’ literature review will be efficiently used to identify the research gap and finally will justify the need of the existence of the study mentioned above.
It has been proven that the human resource management (HRM) and strategic leadership development is of huge significance in the field of tourism, as stated by Belias et al. (2017) from a study was based on the findings done in Greece. Because of the significance of HRM in the field of Tourism, this sector was going through a massive transformation, with a motive to provide high class and high quality services. The author mentions a huge paradigmatic shift in the field of tourism sector in Greece, which eventually turns out being a prominent form of competition to provide high quality service to the customers. Recently in the past few years, this phenomenon has caught attention. This tendency mentions how important it is for the tourism sector to ensure proper human resource management with the objective to mould the tourism sector to meet the demands of the ever increasing and ever changing dynamic demands of the market. This is done in order to meet the ever-changing requirements of tourism companies. The results of this research shed light on the significant significance that comprehensive human resource management methods have in boosting the quality of service and providing support for strategic planning. This emphasises the need of studying how socioeconomic issues affect employee performance management. As a consequence of this, it brings to light the necessity of that study (Belias et al., 2017). 
Islam et al. (2022) investigate the complex relationship that exists between HR practices and the retention of millennial employees in the tourist business in Bangladesh. Specifically, they highlight the importance of HR practices in retaining millennial employees. They concentrate their efforts specifically on the tourism sector. The findings of this study shed light on the significant linkages that exist between human resource policies and employee retention, with a particular emphasis on the moderating impact that a pleasant work environment may have. These linkages are better understood as a result of the findings of this study. As a result of the findings of this study, the enormous influence that efficient human resource operations have on the retention of personnel has been brought to light. With regard to the research that is being proposed, which is targeted at improving employee performance management across a broad variety of work modes within the hotel industry, it is also perfectly in line with the study that is being offered (Islam et al., 2022). 
Huda et al. (2012) provide enlightening information on the challenges that are being faced by the hotel industry in Bangladesh, which are due to the problems in recruitment. They talk about the necessity of deploying efficient ways of recruitment in order to attract human resources that are skilled in order to attract labours. To solve the drawbacks that come up while hiring people in the hotel business, it is very important to offer market based salary, and use up to date methods of recruitment. (Yahiaoui, 2015). In addition, the research shows the importance to study the social and financial effects of managing employee success (Huda et al., 2014). 
In 2022, Bieńkowska et al. did a full research on how essential COVID-19-focused HRM strategies are to improve employee performance and make organisations much more stable when they need. They showed in that research that both "hard" and "soft" human resource management processes are required to help workers face the negative effects of the pandemic on their health and work efficiency. The findings of this study show the importance of changing human resource management to deal with problems made by the current economic crisis (Bieńkowska et al., 2022).
Barrena-Martínez and the other co-authors conducted a study in 2019 that was about conducting human resources management in a society centric efficient way. The objective of this study was to identify the ways to improve the employees’ performance, motivation and quality of task accomplishment. This study ended up making HR policies that were good for the society and also they were good enough to mitivate the workers to make good performance for the company. This research led to making rules and regulations that made the HR policies friend to the society. The study also added that it was necessary to consider sociological and socioeconomic aspects of HR while taking policies They also show that it's important to use human resource management (HRM) strategies that are in line with the principles of corporate social responsibility (CSR) (Barrena-Martínez et al., 2019). 
HR policies were very crucial to identifying a better performance in the organisations, (Kankaew et al., 2023) as shown by the amount of literature that was looked into. Another essential finding of the study was considering the aspects of the socioeconomic issues while designing HR policies that directly contribute to the better performance of the staffs. These methods need to be able to change to the constantly changing needs of the sector, especially when it comes to different work styles (Schislyaeva & Plis, 2021). There is a need that needs to be met. The proposed study will look into how socio-economic factors affect employee performance management in the hotel industry (Lucas, 2004). The goal is to find out important information that can be used to make businesses more efficient and competitive in a world where things are changing quickly. The research will be conducted with the intention of gaining these insights. In order to get these invaluable insights, the research will be carried out with the objective of learning more.
[bookmark: _Toc159655029]Evaluation and Conclusion:
This study aims to investigate the intricate socio-economic factors that influence the performance management of hotel personnel in different job roles. The advice emphasises the necessity of implementing comprehensive human resource management (HRM) solutions to address socio-economic concerns. This was achieved by a comprehensive review and integration of existing material.
An examination of pertinent literature uncovers a wealth of information, such as:
Shift towards Quality Service in Tourism: Hotel services, particularly in Greece, have transitioned to providing top-notch, competitive care (Liu & Wall, 2006). It highlights the need of aligning human resource management with the strategic objectives of the organisation to enhance service quality and achieve success.
HR Practices and Employee Retention: Studies, particularly those conducted in Bangladesh, have shown that human resource regulations in the tourism industry impact employee retention. The research demonstrates that HR practices impact employee retention (Cooke et al., 2020). Creating a healthy environment and effective HR management are essential for retaining top talent.
Recruitment Challenges in Hospitality: The hotel sector faces challenges in recruiting employees, therefore it need innovative recruitment strategies and appealing pay plans to attract high-quality candidates (Wang et al., 2022). Overcoming recruitment obstacles through comprehensive human resource management is essential for growing a corporation.
COVID-19 Oriented HRM Strategies: The COVID-19 pandemic has highlighted the necessity for adaptable human resource management in enhancing job performance and organisational resilience. Human resource management must utilise both "hard" and "soft" strategies to mitigate the pandemic's adverse impact on employee well-being and performance.
Socially Responsible HRM Practices: Implementing socially responsible HRM practices enhances employee dedication, drive, and productivity (Roman et al., 2021). These methods enhance the long-term viability of the company. Integrating human resource management with corporate social responsibility is essential for enhancing employee engagement and business performance (Horwitz, 2015).
This study proposal advocates for a holistic approach to hotel Human Resource Management (Mousa et al., 2022). This strategy examines the impact of socioeconomic factors on managing employee performance. Below are recommendations for hotel enterprises:
· Developing tailored human resources management strategies that align with corporate objectives and tackle the company's socio-economic challenges.
· Investing in employee retention strategies may involve establishing a good work environment, providing competitive compensation, and offering opportunities for professional growth.
· Two strategies may be employed to attract and keep high-quality staff in the competitive hospitality sector. Employer branding and innovative recruiting are two instances.
· HR management centred on COVID-19 is necessary to enhance worker well-being, job performance, and business resilience.
· Social responsibility management is incorporating socially responsible human resource management practices into an organization's policies and objectives to enhance employee engagement, sustainability, and corporate citizenship.
By adhering to these principles and acknowledging the intricate connection between socio-economic aspects and HRM practices, hotel firms may enhance employee performance management, elevate organisational achievement, and prosper in a dynamic sector (Davidescu et al., 2020). This is because these standards consider their complex interplay.
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