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Effective Teamwork and Communication:
Teamwork is very important in many workplaces, including the beauty salons industry. Good teamwork means clear communication, respect, trust, and understanding between people. For me, good teamwork also means that everyone knows their responsibilities and is kind and supports each other. When people work i a positive atmosphere it is easier to focus and give good service to clients. My natural role in a team is usually calm and supportive. I prefer to avoid drama and try to keep a good atmosphere. I’m friendly, loyal, and I listen to others. I also like it when things are organised and I follow the rules. Sometimes I’m quiet because I don’t want to make a conflict, but I always try to do my job well. Because English is not first language, sometimes communication at work is more difficult for me. I prefer when people speak clearly and slowly, in my salon experience I have learned that communication, conflict, and personal roles are very important for teamwork. During the module theories about teamwork helped me understand my behavior better, especially Belbin’s team roles (Rahmani,F et al.,2022), The Thomas Kilmann model (Benk, 2023), and Shannon Weaver communication model and Shannon Weaver communication model ( Tung et al., 2021).
Belbin’s Team Roles 
During the module I learned about Belbin’s team roles, and this helped me understand myself more. I think my strongest role is Team Worker. This role describes someone who is supportive, loyal, and good at helping the group or team stay together. This is exactly how I behave at work, I do my task carefully, I follow instructions, and I always try to keep a good atmosphere. I don’t like arguments so sometimes I stay quiet to avoid conflict. Another role that matches me a little is Monitor Evaluator, because I am careful and I try to think before I speak, I don’t like to rush decisions, especially when the situation is stressful.
The two other girls in the salon where I’m work, have different roles. One of them is more like Completer Finisher. She is very precise, focused on details and quality, but sometimes she can be critical and emotional. The other girl is more like Resource Investigator, because she is open, talk a lot, but also reacts quickly and emotionally, these differences in roles sometimes created tension between us, especially because I am calmer, and they sometimes wanted fast reactions or emotional conversations. I think these different roles are one reason why we had problems (Stollberger et al.,2023)
Conflict and Thomas-Kilmann Model
One of the difficult experiences in the salon was a conflict that happened when one of the girls took my client without any reason. That day I had only one client booked, she on the other hand, had a full day of appointments and only a small gap in her schedule. Even though she still decided to take her from me, I felt this was very unfair and unprofessional, It was not a mistake, it felt like she acted out of greed and did not care how this would affect me. I worked very hard to build my clients, so this behavior made me upset and stressed (Yeung,D.Y. et al,. 2021). My reaction to this situation was mostly Avoiding, because I did not want to start a fight, I tried to stay calm, focus on my job and pretend that everything was fine. Sometimes I also used Accommodating, because I wanted peace in the salon and I hope the situation would stop on its own. But with time I understood that avoiding the conflict did not help me, the atmosphere becomes worse, and I felt more stressed and confused. This taught me that is is important to talk early, before things grow bigger (Cioarță, I. 2020).
The girls who took my client used more of the Competing style, because she pushed strongly for her own benefit, she did not think about fairness or my feelings. Her behavior was emotional and fast, and more difficult, the conflict showed me how different conflict styles can create misunderstandings between people. 
Communication Shannon Weaver Model
The Shannon Weaver model helped me understand the communication problems in the salon (Getchell,K, et al,.2023). There was a lot of noise between us. The biggest noise come from emotions, fast text message, misunderstandings and lack of clear rules, many times instead of speaking face to face the girls sent long emotional messages to the salon owner. The ton of messages was also a problem, because messages can sound rude even if the person did not plan it. This created more tension and confusion. We also did not have clear communication channels, Important things were discussed on the phone at random times, often quickly or without context. This made it easy to misinterpret information, understanding this model helped me realise that good communication and calm discussion (Et.al, Dr.S.K.J 2021), (Farooqi, R., Ashraf, F. and Nazeer, I. 2020).
Conclusion
This module helped me understand myself better as a team member, I realised that my strengths are staying calm, being loyal, avoiding drama, and working hard. I also learned that avoiding conflict too much is not always the best choice, it protects me in the moment, but it can make the situation worse in the long term. Now I understand that it is important to speak up early, with respect before small problems become gig conflict (Kay,A et al,. 2020). Belbin’s theory helped me see why I behave the way I do and why the girls behaved differently. Our roles did not match well, and this created a misunderstanding. The Thomas Kilmann model showed mt that Avoiding style is safe for me, but effective for solving problems. The communication model showed me that many mistakes happened because of emotional messages, bad timing, and unclear communication. In the future, I want to be more assertive and confident, I want to set clear boundaries and explain my feelings calmly when something is not right. I also want to ask for help when I need it, I want to build more respectful and honest relationships in the workplace. I believe these actions will make me a strongr and more effective team member, not only in the beauty salon but also in my studies and my future job. Although the conflict was difficult, it taught me a lot about myself, communication and teamwork, I feel more prepared now to work with different personalities and handle problems in a healthier way.
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